
Strategic Planning and Budget Committee 
Friday, February 20, 2015, 12:00 to 1:30 p.m. 
Administrative Conference Room 
Approved 2-27-15 
 
Attendees:   John Arthur, Joe Artim, Lendley Black, Erik Brown, Lisa Erwin, John Hamlin,  
 Chris Johnson, Lucinda Johnson, Rebecca Katz Harwood, Ava Heinrich, Mary  
 Keenan, Pat Keenan, Sue Kerry, Linda Kinnear, Jim Klueg, Lucy Kragness,  
 Wendy Larrivy, Morris Levy, Zhuangyi Liu, Fay Maas, Mick McComber,  
 Heather McLean, Jeffrey McVay, Jerry Pepper, Kim Riordan, Andrea Schokker,  
 Mike Sunnafrank, Cheryl Tillman 
Excused: Mary Allen, Josh Berlo, Chuck Bosell, Amy Hietapelto, Daniel Hsaio, Victor  
 Nemykin, Mike Seymour  
Guests: Jason Davis for Chuck Bosell, Joseph Grant for Amy Hietapelto, Paul Siders for  
 Victor Nemykin, Elaine Hansen, John Rashid 
 
Welcome and Approval of Minutes 
Morris Levy called the meeting to order at 12:03 p.m. Minutes from February 13, 2015 were 
approved.  
 
Strategic Planning Update 
John Arthur shared a spreadsheet providing a snapshot of the accomplishments of the strategic 
plan action steps. He noted that some action steps have been completed, some have been initially 
completed and are also continuously ongoing, and others will necessarily be ongoing. Please 
provide feedback directly to John Arthur. A more robust assessment of action steps is in process 
and will be shared with the committee after it is reviewed by Chan Cabinet. Some action steps 
will need more analysis and metrics. In light of nationwide discussions about the issue of student 
debt, the committee discussed possible ways to capture return on investment information about 
the value of UMD experiences. Andrea Schokker encouraged committee members to view the 
Admissions website to see the kinds of information currently available to prospective students 
and their parents. In response to a question about Goal 6 – Sustainability, Lisa Erwin noted that 
the Office of Sustainability is now part of Student Life and that UMD remains committed to 
sustainability. Chancellor noted that UMD is partnering with the city of Duluth on a city 
initiative taking a comprehensive view of sustainability. At a later meeting the committee will 
discuss a revision of the strategic plan next year. 
 
Budget Update and Compact Preparation 
Chancellor invited questions, thoughts and comments about Wednesday’s Town Hall Meeting on 
the budget. Given that people were surprised about how few questions were asked, Chancellor 
suggested the possibility of inviting people to submit written questions at the next town hall 
meeting. Regarding the question about criteria to be used for future cuts, Chancellor noted that 
conversations are in process in units, and criteria will vary by college/unit. Further clarification 
could be provided to the campus. In response to a question about Program Prioritization, Andrea 
Schokker noted that colleges are receiving updated quantitative data. Lisa Erwin noted that 
Student Life is looking at strategies coming from President Kaler’s budget instructions last year 
to add to the list. Some units are considering shifting some expenses from O&M funds to other 
funding sources. Andrea noted she will look as a whole at information provided through the 3% 
exercise, noting the impact of choices on revenue and people in programs as well as how ideas in 



one unit impact other units. In response to a question about cutting programs that might later 
receive reinvestment and the possibility of delaying resolution of the budget imbalance, 
Chancellor noted that is is best not to cut areas that have great potential for a payoff from new 
investment. Discussions at the upcoming Compact meeting will provide information on the 
nature of system partnership and new investments. President Kaler requested that UMD fix the 
imbalance by FY17. If we don’t demonstrate the impact of 3 + 3, UMD is less likely to receive 
assistance from the system. In response to a question about the nonrecurring deficit if we don’t 
resolve the imbalance, Sue Kerry noted that debt goes into the payback schedule and extends the 
problem, which can be hard on morale. A question about the system cash reserve as a percentage 
of our deficit could not be answered. When it was mentioned that we have received more tuition 
than our enrollment goal for this year, it was noted that this will not necessarily occur on a 
recurring basis. Tuition depends on enrollment each year. Our smallest freshman class will be 
seniors next year, so we are not out of our enrollment dip yet. Projections show a small dip next 
fall, and the multi-year modeling includes those enrollment projections. Chancellor noted that 
while he was hoping for a demographic change within three years, the Duluth school district 
shows it will be five years before the number of graduating seniors will increase. In addition, 
surrounding states are more actively recruiting Minnesota students than in the past, with many 
colleges having full-time recruiters in the Twin Cities. It was noted that the Minnesota Office of 
Higher Education has great data on their website indicating where students go to college. A 
suggestion was made to bring the issue to the attention of legislators so they understand the 
problem and consider a possible policy providing inducements for students to stay in Minnesota. 
In-state tuition has been a mechanism in the past, but many states offer scholarships that meet 
Minnesota in-state tuition. There is a narrow difference between UMD’s in-state and out-of-state 
tuition, which is set by the Board of Regents. Another town hall meeting will be held after the 
March 11 Compact meeting. We can provide some additional information to campus at that time, 
keeping in mind that we won’t receive the written preliminary allocation information until mid 
May.  
 
Sue Kerry distributed an outline of the project scope of the UMD Multi-Year Financial Model. 
The model is a 30-page spreadsheet. It includes an assumptions page, with data fed by the 
assumptions. Information from the model will be part of the Compact discussion with the 
system. We will have an implied understanding with the system based on information they 
provide about assumptions, such as future changes to the cost pools. By making incremental 
changes with the model, we can determine when UMD will emerge from the structural 
imbalance. Expense categories in the model include instruction, student services, and other 
facilities and administrative costs.   
 
Chancellor indicated individuals who prefer to ask questions about the budget anonymously can 
send them to Morris Levy. 
 
Sue Kerry also provided a clarification of the February 6 minutes in the second paragraph of the 
Unit cuts discussion. “Sue Kerry noted that on Monday Fitz clarified that UMD has a “structural 
budget imbalance”, not an ending balance deficit. (We have an imbalance in our revenue and 
expenses.) We anticipate a $6 million central allocation account deficit.” (Last year as part of the 
FY15 budget model when we pushed out more funding to campus units than we have in our 
allocation, we centralized the deficit of $6 million into one account. While individual 
departments may be performing better, we still have a $6 million hole in our central account.) 
 



Subcommittee Reports 
No report from Facilities Subcommittee. 
 
Strategic Enrollment Management (SEM) Subcommittee met yesterday. Mary Keenan said the 
focus this semester has been discussing the goal of raising the 1st to 2nd year retention rate by 
three percentage points within three years. SEM subcommittee is interested in addressing the 
challenge of moving to a campus-wide discussion about student success and retention and 
eliminating past misperceptions, including that of increasing retention by lowering standards. 
The committee will work on drafting a document to bring to this group for conversation. This 
past year our 1st to 2nd year retention rate was 77%; our goal is to get to 80%. A one-percentage 
point increase means retaining 22 more students this year. Mary Keenan noted that while people 
are interested in the SEM enrollment initiatives, a more immediate impact on enrollment 
numbers would be increased retention. Personal opportunities to engage with students are 
meaningful ways for anyone to impact retention. 
 
New Business 
A Budget Principles document was distributed, providing the guiding principles to better 
understand the administration’s approach to the budget challenges and long-term forecasting. 
 
Last week Student Association went to the Capitol as part of Support the U Day to talk with 
legislators about supporting a tuition freeze. Next week is the annual Duluth & St. Louis County 
at the Capitol event, and Student Association’s Bulldog Lobby Day is March 11. 
 
Next Meeting Date 
The next meeting will be on February 27, 2015.  
 
 
The meeting adjourned at 1:17 p.m. 
Respectfully submitted, 
Betty Greene 
 


