Staff Senate
May 16, 2019 Meeting Minutes
Approved: June 19, 2019

9:30 - 11:00 a.m.
Kirby Griggs Center

Present: Emily Borra, Sandy Modin, Matt Rosendahl, Andrea Sande, Joel Sanderson, Pam
Spencer, Kara Ward, Carlee Williams

Excused: Loretta Kragness, Frank Maragi

Absent: Jayme Battaglia

Guests: Mark Yuran / Associate Vice Chancellor for Human Resources, Theresa Orso

1. Welcome
Emily Borra called the meeting to order at 9:38 a.m.

2. Guest: Mark Yuran, Associate Vice Chancellor for Human Resources
Emily introduced Mark and gave him the opportunity to tell a little about himself and
some of the priorities for HR.
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Mark continues working to understand the culture at UMD. Also the issues and
functions of the various UMD departments, Twin Cities HR, and helping people to
feel more comfortable approaching HR.

Exploring opportunities to streamline and automate processes to increase efficiency.
Briefly discussed upcoming contract negotiations.

Mentioned a recent Campus Climate listening session for staff in Academic Affairs
that showed common themes and areas needing improvement. HR is working with
various entities to address the issues.

Discussed performance evaluations, disconnecting merit from performance, and
working with supervisors. A Staff taskforce is drafting suggestions for the
performance evaluation process, which will be provided to HR over the summer.

3. Finalize Agenda

Confirmed.

4. Approve Minutes
Motion to approve the April 18, 2019 Minutes, moved by Joel Sanderson, seconded by
Pam Spencer. Unanimously approved.

5. Suspend Robert’s Rules & Adopt a Hand-Raising Rule
Motion to suspend Robert’s Rules and adopt the hand-raising rule, moved by Matt
Rosendahl, seconded by Carlee Williams. Unanimously approved.



6. Reports/Updates

University Coordinating Council
» Vote on Article VI to be discussed in Old Business
Chancellor’s Cascading Messages: no report
Standing Committees
» Strategy: no report
» Outreach: no report
» Events: no report
Campus Committees
» Campus Climate Leadership Team (Matt)
% Reminder: It’s More Than That Campaign has launched, posters are available and

can be seen around campus. Also check the pledge opportunity on the website.
» Campus Safety Team (Carlee): no report
» Others?: no report
Taskforce (to address Communication and Performance Appraisals)
» Met and went over input from April Staff Assembly meetings. Consolidated list into
main action points, will finalize at May 22 meeting and send to Staff Senate leadership.

7. Old Business

Staff Senate Election Results

» Reviewed election results list.

Article VI Vote

» Proposed changes did not pass. The majority of Shared Governance standing
committee/subcommittee members did not vote. Further action will be determined by the
University Coordinating Council. At a future date, Staff Senate may propose
reevaluating the faculty, staff, and student makeup of the shared governance
committees/subcommittees.

Retreat planning - potluck option? Other questions?

» Malosky, 3rd floor, is suggested as the location for the retreat. Confirmed lunch
menu and discussed general agenda items.

8. New Business

Information Sharing: Changes in Faculty Retirement Plan

» Discussed upcoming changes (effective in April 2020).

Faculty Service Issues letter

» Briefly discussed the in-depth issues letter sent to administration and other entities.

» Prior to Faculty Senate sending this letter, Faculty Senate and Staff Senate were to
collaborate on a joint letter.

» Staff service issues discussion is tabled for a future meeting.
Who’s going to Third Thursday tonight?


http://d.umn.edu/campus-climate/itsmorethanthat
http://d.umn.edu/campus-climate/its-more/action-steps
https://umra.umn.edu/news/2019-03-february-workshop-summary
https://drive.google.com/file/d/1OsE9DSLMbtaktHYPMhVGOlfwh-bC-Kn9/view

» Staff Senate will have representation from 4:00 - 5:00 p.m.
e June Staff Senate meeting and officer elections

» Date, time, and location for the next Staff Senate meeting is to be determined.
» Officer Elections

¢+ Open nominations on June 3 and close on June 6.
¢ Collect nomination text between June 6 and 7.
% Open ballot on June 10 and close on June 13.

9. Announcements: none

10. Next Meeting
e Staff Senate Retreat, June 5, 2019, from 9:00 a.m. - 3:00 p.m., Malosky Stadium, 3rd Floor

Adjourned: 10:53 a.m.
Bob Borden



