Strategic Planning and Budget Committee
Friday, April 7, 2017, 8:30 to 10:00 a.m.
Administrative Conference Room
Approved 5-5-17

Attendees: Mary Allen, Carla Boyd, Erik Brown, Jefferson Campbell, Scott Carlson, Fernando
Delgado, John Greene, John Hamlin, Daniel Hsaio, Mary Keenan, Steve Keto, Dan
Martin, Heather McLean, Jeffrey McVay, Jennifer Mencl, Mark Nierengarten, Bruce
Reeves, Robert Repinski, Greg Sather, Corbin Smyth, Cheryl Tillman

Excused: Abram Anders, Josh Berlo, Lendley Black, Lisa Erwin, Don Fosnacht, Mark Harvey,
Nathan Herman, Amy Hietapelto, Linda Klint, John Pastor, Jerry Pepper

Guests: Denny Falk

Welcome and Approval of Minutes
Carla Boyd called the meeting to order at 8:34 a.m. Minutes from March 16, 2017 were
approved.

EVCAA Update (Fernando Delgado)

Dr. Stephanie Brzuzy, our Higher Learning Commission (HLC) Staff Liaison, will visit campus on
April 17-18 and will present information to various groups about accreditation practices, HLC
expectations, and the peer review team’s visit scheduled for April 2018. The strategic plan
SWOT analysis team is close to a draft and will present to this committee when it is ready. A
crosswalk of measures related to SEM, program optimization, and the system accountability
report with strategic plan goals will be discussed at the same meeting. Fernando would like to
move toward a more public dashboard of performance in key areas. We have liabilities related
to SEM, program optimization, and system accountability. Town halls for strategic planning will
be April 17 and 26. Karl Markgraf will begin June 1 as the director of International Programs and
Services.

VCFO Budget Update (Steve Keto)

UMD’s compact request meeting was March 27. Most questions were technical, with others
relating to the request for an equal opportunity/diversity investigator. UMD pays for Twin Cities
equal opportunity/diversity services but does not actually receive these services. Funding
outcomes will depend on what happens at the legislature. The House higher education bill allots
only $22 million for the U of M system out of a $147 million request, and there is no sign of a
bonding bill this year, which would mean delays for both the Chemical and Advanced Materials
Science (CAMS) building and HEAPR projects. Carla Boyd urged committee members to
contact legislators; there is a link within MyU. Steve reported that compensation has not yet
been determined. A 2% salary increase, including changes to fringe, would cost UMD $3.3
million on O&M funds alone. There would be a huge budget hole if 2% is mandated with no
additional funds, but another possibility is allowing up to a 2% increase if we reallocate our own
resources to fund it. Legislative action will be at least a month away.



Carla noted that at the federal level, Sea Grant funds are in jeopardy, but Congress has not yet
acted, and there is both industry and Congressional support for Sea Grant (which is one of the
few system-wide entities centered at UMD). Great Lakes legislators from both political parties
could make an impact. Carla urged members to also reach out to federal legislators; our
committee charge is the integration of budget and strategic planning.

Facilities Subcommittee (Jefferson Campbell)

The Facilities Subcommittee met two days ago with a big agenda. They heard a proposal for a
new campus marker at College and Woodland, which matches exactly the campus master plan,
and approved a recommendation to move it on to Strategic Planning and Budget. Jefferson will
electronically forward the recommendation. Recreational Sports Outdoor Program (RSOP) gave
a heads up about an upcoming proposal for a sports pavilion between fields 3 and 4, northwest
of Chester Park. It would be a permanent brick structure that would provide restrooms for both
participants and spectators. Jefferson proposed including storage for the marching band, but
that would depend on funding. The subcommittee also discussed requesting permission from
Strategic Planning and Budget to explore a set of guidelines for temporary campus signs and
banners. The Twin Cities campus has a general policy but UMD only has a policy for posters
within Kirby Student Center and no guidelines for sign content. Jefferson noted they anticipate
that Facilities Subcommittee would likely review requests. A discussion with Morris Levy about
space issues was moved to May.

Regarding the pavilion, Carla Boyd noted that Development funding could potentially be
pursued with donors who are passionate about the marching band. Committee consensus was
reached on having Facilities Subcommittee research and draft signage guidelines and bring
them back to Strategic Planning and Budget. Carla asked Jefferson to provide a visual with
details on the solar array plans; Fernando Delgado agreed to send the committee a powerpoint
presentation that includes it.

Strategic Enroliment Management Subcommittee (SEM) (Scott Carlson, Mary Keenan)
Mary Keenan reported the subcommittee met March 27 and have one remaining meeting on
April 17. They received an update from Scott Schultz on fall recruitment numbers and sample
communications and publications. New High School (NHS) applications are up 8%, offers are
up 9%, and confirmations hold steady compared to last year. Being conservative with
expectations, there may be a 1-2% enrollment increase. Transfer student numbers are down
compared to last year. Mary noted an increase in competition from Minnesota State (formerly
MnSCU) since they formalized their pathways programs, which smooth the transfers from their
two-year to four-year colleges. UMD will likely have a continuing struggle to compete. Mary
reported that they discussed the SEM governance charge and noted that the subcommittees
have not been involved in the examination of governance changes. As their student
representative described the Student Association structure, SEM observed that Student
Association provides a good example for keeping people informed about committee work. SEM
recommends an open campus forum once a semester with updates to the campus on
committee work. Mary reported that SEM also discussed use of the remaining money for



retention small grants and worked on a draft report with recommendations related to student
financial and academic risk. SEM will bring the final report both to Strategic Planning and
Budget and to Fernando’s leadership team for next steps.

Another challenge is the scholarship/financial aid offers from Minnesota State, particularly in the
3.4 to 3.8 GPA range, and this is the band of students for which our confirmations are down.
Fernando Delgado added that Minnesota is a net exporter of students to Wisconsin and North
Dakota, and Wisconsin now discounts tuition by about $700-1000, which results in a higher
level of competition with western Wisconsin schools. Mary reported that student retention is
UMD'’s largest opportunity for increased enroliment. Word of mouth reputation through students
telling their story of quality experience is key.

In response to a question about providing discounts to bring in more students, Fernando noted
that it depends on whether they would go into programs with capacity. Mary added that in the
recruitment cycle you don’t know which students would come anyway and which ones would
need the additional incentive. Thus you would need to offer the discount to a larger number of
students, and the return on investment would be small. Fernando added that we do rational
modeling, but the decision making process is irrational. Mary noted that retention is the best
place to strategically spend more money. One strategy is to identify pockets of students who are
already here that have high unmet financial need and make discount decisions to retain them.

UMD Constitution Community Task Force Update (Daniel Hsiao, John Pastor)

Daniel reported that 119 individual responses were received from the shared governance
survey, with an overall ranking of Average. Challenges included too many committees, not
transparent, no authority for the committees, UCC needs overhaul, committee charge not clear,
too large, moves too slowly, lack of communication within and among committees, and difficult
to find information. Strengths included good representation of students, faculty and staff/voices
are heard, student input at most levels, and each college/unit has opportunities to serve.
Preferences for how governance looks included combine or rearrange some committees and
subcommittees (e.g. Teaching & Learning and Curriculum), more transparency, more efficiency,
streamlined communication, more authority or rename it, better define committee
responsibilities, and improve the flow. The schedule: in two weeks the task force chair will meet
with Jen Mencl regarding HLC implications and the final report will go to Chancellor in late April.

Strategic Planning and Budget Committee members are asked to complete a survey on the
description and alignment, and committee efforts/responsibilities/impact (including
subcommittees). Daniel needs this by April 14. Carla will create a Google doc with the three
questions (for all three committees). She asked members to add to it by April 13 (using
comment mode). Carla will send a link to the doc after the meeting. She also asked
subcommittee chairs to provide input about Facilities and SEM. Mary Keenan noted that SEM
does not meet until April 17 and thus cannot provide a true endorsement of changes. She
added that they have not encountered difficulty with their description. Carla noted that some
people have asked what data SEM should bring to this committee. Daniel said that if some



changes do not get finalized now, the current plan is for review of governance every three
years.

UMD Strategic Plan Reflection (Jen Mencl)
Tabled until the next meeting.

Initial Draft of the HLC Quality Initiative Report (Denny Falk, Jen Mencl)

Denny distributed a draft of the overview section of the Quality Initiative report that is required
for the HLC process. UMD’s proposed Quality Initiative included three components: Strategic
Plan, Program Prioritization, and Critical Reflection and Continuous Improvement of strategic
planning and program prioritization outcomes and processes. Denny asked what the campus
learned from the process of doing a strategic plan.

Learned that the SP&B committee is not certain how it should contribute to the subsequent
strategic planning processes, which relates to the committee’s identify and its actions —
should the committee contribute to the strategic plan or review what others create? —
should it communicate to others or actively generate information for the strategic plan?
(what are the committees supposed to do?)

Learned of the need for concrete action steps and importance of defining what a goal is,
how goals should be measured, and if not measurable, how do we know we met the goal.
Learned that aspirational goals, while good to have, create tension and problems if they
don’t have financial support behind them.

Learned that unit strategic plan information is not readily available to new employees —
communication is important part of onboarding.

Learned that meeting institutional action items depends on how well the units mapped their
action steps to the campus plan — better alignment is useful.

Denny distributed a draft listing the most important points learned by those involved in the
initiative and asked for feedback.

For program prioritization, need to be consistent with what we are doing and how to
message to campus.

Meaningful reflection at large group town halls works best if discussed in small groups first.
There are many truths —we view from different lenses.

Managing change — both fear and transparency have impacts (prioritization process was
fearful for many people; too much transparency/information can also be troublesome).
Important campus culture work needs to be done — need mutual trust with norms of respect
and confidentiality (having conversations about possibilities does not mean a decision has
been made).

Additional comments on the draft can be sent to Denny or Jen by the end of the semester. Later
they will ask what we should do in the future.



New Business

Strategic Planning Open Forums — April 17 and 26 (Denny Falk)

Denny distributed a draft agenda for the upcoming strategic planning open forums. There will be
small group work to create the 2022 vision, goals, and action steps, followed by large group
discussion. Denny and Carla asked committee members to sign up for the various forums;
Strategic Planning and Budget Committee members will be at each of the tables. A Tuesday or
Thursday session will be added.

Next Meeting Date
The next committee meeting will be April 20, 2017 in 520 Darland.

The meeting adjourned at 10:00 a.m.
Respectfully submitted,
Betty Greene



