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FARMERS' co"bPERATION IN MINNESOTA 

1913-1917 

By JOHN D. BLACK AND FRANK RoBOTKA 

INTRODUCTION 

Since 1913 the Division of Research in Agricultural Economics 
has been collecting, under instructions received from the 1913 legis­
lature, "statistics and information with reference to cooperative 
associations among farmers, and the management and methods of 
conducting such associations." 1 The results of these investigations 
have been published in the series of bulletins listed on the opposite 
page. All of these bulletins are available for general distribution 
among the people of the state. The purpose of this bulletin is to 
present the statistics of cooperation for 1917, and at the same time 
trace the changes in the cooperative movement in the state between 
1913 and 1917. From these statistics certain important conclusions 
may be formed as to the reasons for the failure and success of various 
types of cooperative enterprises. 

The statistics of cooperation for 1917 were mostly obtained, as 
in former years, by correspondence. About the usual number of 
companies failed to report, or their reports were so inaccurate and 
incomplete that they could not be used in the final averages. Enough 
cooperative companies reported, however, to make the results of 
interest and value. As in former years the statistics were collected 
in the same way, they can be readily compared from year to year. 
Some of the figures needed are collected annually by state officials, 
and in such cases the official records have been used. 

The discussion of the causes of success or failure of cooperative 
enterprises is based in part upon questions included in the schedules 
sent out to the various companies, and in part upon first-hand ex­
perience with the accounting practices of a large number of co­
operative companies. 

In this bulletin, a company is considered cooperative if the farmers 
of the community fargely own and control the business and divide 
most of its profits. According to strict use of the term, no company 
is cooperative unless it complies with the following three requirements: 
(1) Each member has one vote, regardless of the number of shares he 
owns; (2) no member owns more than a limited number of shares; 

1 Chapter 386, Sess. Laws of 1913. 
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(3) the proceeds of the business are distributed on the basis of patron­
age, that is, according to the amount of purchases from or sales to the 
company, the dividend on shares being restricted to prevailing rates 
of interest for similar risks. However, many of the companies in 
Minnesota accomplish in other ways the purpose which is aimed at 
in these three requirements, and it is altogether fair and proper to 
consider them as cooperative. Their organization may be a little at 
fault, but the cooperative spirit is there or they could not succeed. 

SUMMARY, 1913-1917 

Table I gives the number of cooperative associations of each kind 
in 1913 and 1917, and their total volume of business. As later dis­
cussions will show, many of these figures are more or less estimates. 
They are in every case intended, however, to be underestimates, 
rather than overestimates. Most of the gain of 950 in the number of 
organizations is a real gain, and all of it is for important types of co­
operation, except perhaps the gain of 350 for farmers' telephone 
companies. Besides, the number of cooperative telephone companies 
can be only a rough estimate. The important gains are those for 
livestock shipping associations, elevators, and creameries. The 
increase in miscellaneous organizations is largely because 100 buying 
clubs and 7 5 horse-breeding associations are included, many of which 
were probably in existence in 1913 but not counted. The real gain 
for the four years is therefore about 450, or 800 if farmers' telephone 
companies are included. 

TABLE I 
SUMMARY OF THE FARMERS" CoOPERATIYE MoYEMENT IN MINNESOTA, 1913-1917 

Number of 
organizations 

1917 1913* 

Annual volume of business 

1917 1913* 
----------------- -------------1----
Creameries ............................. . 
Elevators t .............................. . 
Livestock shipping associations ........... . 
Cheese factories . ........................ . 
Stores .................................. . 
Potato warehouses ....... . : .............. . 
Fire insurance companiesi . ............... . 
Telephone ·companies . ................... . 
M isce11aneous . .......................... . 

643 
360 
400 

52 
102 

15 
159 
950 
275 

613 
270 
115 
34 

115 
20 

154 
600 

86 

$31,012,000 $21,676,252 
45,000,000 24,000,000 
33,000,000 6,000,000 

986,000 637 ,224 
6,500,000 4,250,000 

300,000 100,000 
712,606 696,732 

1,200,000 900,000 ____ , ______ -----
Total.... . . . . . . . . . . . . . . . . . . . . . . . . . . 2,950 2,000 $118,710,000 $58,260,000 

• Data taken from Bulletin 146. 
t Business arising from 1917 crop. 
t Business of 1916. 

Miscellaneous organizations include the following: Farmers' clubs 
doing cooperative buying, 100; horse-breeding associations, 7 5; 
breed associations, 28; county breeders' associations, 25; cooperative 
bull associations, 8; cow-testing associations, 15; farmers' lumber 
yards, 7; miscellaneous, 12. 
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The increase in volume of business is of course in large part due to 
the rise of prices. In the period between 1913 and 1917, retail prices 
rose 60 per cent in the United States, wholesale prices 7 5 per cent, 
farm products at wholesale, 88 per cent, and farm prices for Min­
nesota grains, 92 per cent. The rest of the increase is due to the in­
crease in the number of companies. Only a few kinds of cooperative 
concerns have actually increased in size. 

Minnesota leads all other states in the number of cooperative 
companies. Wisconsin is probably second, with 2,070 in 1916 2, not 
including 200 miscellaneous organizations such as are included in 
Table I. Of this number, only 471 are farmers' telephone companies. 
But leaving out farmers' telephones in both states and all miscellaneous 
associations, Minnesota had 330 more cooperative associations in 
1917 than Wisconsin had in 1916. The third state is Iowa. 

Minnesota's lead will undoubtedly be retained. For this three 
things are necessary: (1) Forming new cooperative organizations 
wherever and whenever local conditions make it possible for them 
to succeed. Those kinds of cooperation which succeed best should be 
tried first. (2) Making reasonably sure that local conditions are such 
that a new company will succeed, and then organizing the right kind 
of association. (3) Improving the organization and management of 
the existing companies so as to make sure that few of them fail. The 
new companies that never get a good start and the old ones that fail 
do the cooperative movement much harm. 

ESSENTIALS TO SUCCESSFUL COOPERATION 

The division of Research in Agricultural Economics, after having 
studied cooperation in Minnesota for five years, feels that no one 
thing seems to be absolutely necessary to successful cooperation. 
It has found many things, however, which help greatly to that end. 
Following is a list of these, the more important ones being named 
first. Wherever a cooperative company succeeds. greatly, several of 
these conditions will be found to exist. 

1. Sound economic need for a cooperative company.-Such a need 
exists (1) where present markets give poor service or take too large 
profits, (2) where the present marketing system is wasteful and 
expensive, and (3) whenever the farmers by combining can reach 
better markets with their products or teach themselves to turn out 
better products. Needless to say, many cooperative companies have 
been organized where these conditions did not exist. Often an im­
aginary grievance, hate, spite, or misguided enthusiasm has led 
farmers to think that a cooperative company was bound to succeed 

•Hibbard, B. H., and Hobson, Asher. "Cooperation in Wisconsin." Wis. Exp. Sta. Bull. 
282, 191 7. 
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when their sober judgement in the matter told them better afterward. 
Most of all, the farmers have to look out for the promoters, the men 
who for a sum of money will convince them that they ought to organ­
ize. Many times the promoters are telling them the truth, but more 
often they are not. 

2. Enough business.-Small businesses are conducted at high cost 
in proportion to the products handled. This means that private 
companies handling more business can undersell them. Farmers 
thinking about organizing need always to ask themselves how much 
business they can get right at the start, how much they can exp~ct 
to take away from private companies, and whether the product they 
are proposing to sell is increasing or decreasing in importance in the 
neighborhood. 

It is usually important that this business come from a rather 
small area. If the members of most kinds of cooperative companies 
are scattered over several townships, they do not have a chance to 
get acquainted and do ·not attend the meetings regularly, each 
of which is undesirable. Most villages and cities draw their trade 
from a rather closely defined territory around them. People trading 
in one village are not likely to keep on doing business with a co­
operative company somewhere else. In organizing, therefore, it is 
important to keep within these natural trade areas. 

It is also better if the business is one that keeps going throughout 
the year, like the creamery business. Organizations are likely to die 
out from season to season if some business iS not taken on to keep up 
the interest. It also costs to have buildings stand idle. ' 

3. Cooperative spirit.-Cooperation means working together in 
order to obtain a larger result than can be obtained individually. 
When one man holds a ladder while the other climbs, the job is better 
done than if the two try to climb together. Wherever people are 
cooperating successfully, they will be found all pulling together, some 
doing one task which has been assigned them and some doing another, 
and each having faith that the other will do his part. The most that 
many of the tnembers have to do is to elect their officers and furnish 
the business, but this is a most important part and must be done well. 
The members of a company do not all need to be honorable, upright, 
peace-loving men, altho these qualities are desirable. Instead, what 
is needed is that each shall do his part faithfully and let the others 
do theirs and that all shall have faith that by so doing they will help 
the common cause. Farmers who have really learned how to co­
operate and have come to know the benefits to be gained from co­
operation are all very loyal to their companies and to the principle of 
cooperation, and this loyalty is worth more than all the other things 
put together. 



FARMERS' COOPERATION IN MINNESOTA-1913-17 9 

4. Interest in the business.-The people who support a cooperative 
creamery best are those who get most of their income from milk. 
Fruit-marketing associations succeed only in sections where fruit is 
the principal source of income. However, where farming is diversified, 
as in southern and central Minnesota, farmers may well support a 
cooperative elevator, a creamery, and a livestock shipping association. 

5. Leadership.-In nearly every case where farmers cooperate 
successfully, will be found a group of men belonging to the neighbor­
hood who have worked hard year in and year out to make the enter­
prise go. Sometimes it is just one man. The reason these men are in 
the work is that they like it and are greatly interested in cooperation. 
The rest of the members have faith in these leaders, if they are real 
leaders and not "cranks"; and those who can not be leaders are content 
to be followers. The leaders can never be men from the outside. 

6. The personal element removed from the business.-If there is any 
chance for the manager to show favoritism, as in grading grain, testing 
milk, or even figuring out member's checks, then some member is bound 
to suspect him of being partial to some other member, especially if 
there is another member of whom he is jealous. Consequently, if 
cooperation is going to succeed as it should, somebody must study 
out exact scientific methods of grading farm products and handling 
the business, with the personal element largely left out. 

7. A simple business.-Farmers are seldom called upon to handle 
large, complicated business undertakings, and like other people when 
they first try they get their affairs into a tangle. But with simple 
business concerns, like creameries, they succeed splendidly right from 
the start. Later on, they can safely undertake larger enterprises. 
The California orange growers have learned how to market oranges 
in the big central markets, and the Canadian wheat growers have 
learned how to export wheat. It is well, therefore, for farmers always 
to be on their guard against new and complicated kinds of business, 
like meat-packing plants, for example, and ask themselves, "Do we 
now know enough about the running of this kind of business?" 

8. Proper organization.-The constitution and by-laws should in­
clude the best arrangements anywhere known as to capital, shares, 
votes, membership, and dividends. Where everything else is favor­
able, a cooperative company may succeed with a poor organization, 
but nine times out of ten there are just enough conditions that are 
bad for cooperation to make a strong organization almost absolutely 
necessary. No better example can be found of the importance of the 
right kind of organization. No other one thing is so necessary in co­
operation. When cooperation was first tried, the companies failed as 
rapidly as they were formed. But the "Rochdale Pioneers" discovered 
a new way of organizing, and since then all cooperative companies 
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formed on these lines have succeeded much more often than they 
have failed. Following are some of the arrangements that have 
worked out best. 

9. Only farmers accepted as members.-!£ a company intended 
strictly for farmers is being formed, only farmers should be accepted 
as members. This means that all members will be interested in the 
affairs of the company, and that most of the enemies will be kept out. 
To carry out this provision, a company must reserve the right in its 
by-laws to pass on the applications of new members, and also the right 
to buy the shares of retiring members. While this rule is important, 

· it can be too rigidly enforced. Where retiring farmers are still in­
terested in their farnis, or where extra capital is needed badly and 
retired farmers or friendly city people are willing to buy shares, the 
farmers may do well to take them in. 

10. Limit on the number of shares one member may own.-This 
limit is usually five or ten. The state cooperative law places the 
limit at $1000. This means that about all the patrons of the company 
will also be members, which is very much to be desired, and also that 
there will be no large investors more interested in stock dividends and 
in the safety of the investment than in making the company serve 
the farmers best. Even tho he has but one vote, a large stockholder 
in a cooperative company is sure to be very active in his own interests. 

11. One vote per member.-Regardless of the number of shares a 
member owns or the amount of business he .does with the company, 
he should be allowed but one vote. This keeps the management of 
the company in the hands of those who furnish the business, and com­
bined with the rule limiting the number of shares one member may 
own, keeps the control of the company from ever falling into the 
hands of a few persons. 

However, in lines of cooperation in which many big and little pro­
ducers are joined in one company, it sometimes works best to divide 
votes and shares according to the amount of business furnished. 

12. None of the gains of the business paid out as stock dividends.­
With true cooperative organizations the stockholders are paid the 
prevailing rate of interest for similar risks and no more, and the rest 
of the profits are distributed according to patronage. It may seem 
to some to make little difference whether a member receives his share 
of the profits as a stock dividend or as a patronage dividend. How­
ever, it is the business brought to the company, and not the money 
loaned, which is the real basis of profits, and shares are seldom owned 
in proportion to the business furnished. The evil of large stock divi­
dends is less if the shares are widely distributed, but still it is an evil and 
should be avoided. The by-laws should therefore name a limit on the 
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rate of interest to stockholders. The best way to distribute dividends 
in most cases is to pay the farmers prevailing market prices for their 
products and afterwards distribute the profits from the transaction 
as a patronage dividend of a certain per cent, or of so much per bushel 
or per hundred pounds, as an addition to the market price. Similarly, 
profits from sales to members are distributed as rebates on their pur­
chases. However, where the farmers can wait for their returns till 
the company has disposed of their products, as in the case of live­
stock shipping associations, all the profits can be paid out after every 
sale. Creameries usually manage their affairs by paying out all the 
profits along with the cream checks every month. 

13. Enough capital to give the company a good start and to keep it 
going.-!£ the farmers will not provide enough capital to start the com­
pany off well without too much coaxing, they are not ready for 
successful cooperation. Time after time, cooperative companies have 
failed because the amount of capital needed was miscalculated and the 
members would not provide any more afterwards, even to save the 
company from failure. If a plant is to be built, it is always well to 
figure on a heavier cost than estimated. If the business grows, more 
capital is soon needed. The best time to raise this money is at the 
beginning. The farmers are more liberal then. A company usually 
needs a few years to get on its feet and show its real worth to the 
members. A call for more money during this period sounds to the 
farmers like a signal of distress. 

Increase in capital as the business grows is often provided by 
paying out patronage dividends in the form of extra shares of stock, 
or by using patronage dividends to redeem notes given by the mem­
bers in payment for shares. Instead, a certain per cent may be de­
ducted from the amounts paid to farmers for their products. The 
effect of any of these methods is to increase the capital of the company 
without imposing any noticeable burden on the members. 

A company usually should raise enough capital to pay for its 
plant and equipment, and depend on borrowing, at least after the 
start, for much of its working capital. Funds for carrying on the 
business are needed usually for only short periods, and in gteatly 
varying amounts, and it is cheaper to borrow when necessary than 
to carry a very large surplus on deposit. 

14. Careful organization of the work.-This means carefully laying 
out the work that must be done and giving each officer and each 
employee his part of it to do. The failure· to do this is one of the 
greatest weaknesses of cooperative companies. Officers and commit­
tee-men who must see each other frequently, often live long distances 
apart. Some who are not officers at all are "taking a hand" in the 
business. Some of the officers are doing the work of other officers. 
The result of all this is trouble and confusion. 
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15. Efficient management.-After a machine is set up, someone 
who understands the business is needed to operate it. All the officers 
and the members and employees must be kept in their proper places. 
The president and directors need to know all about the particular 
business in which the company is engaged. If it is selling grain, they 
need to know about the grain market. The hired manager absolutely 
must know, especially if his directors are poorly informed. Farmers 
are still too likely to think that anybody can market grain or livestock 
or run a grocery store. Many of them still think that the manager's 
salary ought to be just a little more than that of a farm hand. The 
history of many companies in this respect runs about as follows. First, 
the job is given to the lowest bidder. By the end of the year, the 
business shows a deficit and everything is in a muddle. The job is then 
given to some faithful, honest farmer in the community at a somewhat 
higher salary. Affairs look a little better, perhaps, but it soon becomes 
evident that successful farming does not always fit one to manage a 
commercial enterprise. The farmer manager has not kept proper 
records. The company does not even know where it stands financially. 
The members begin to get disgusted and call a meeting to talk over 
the question of selling out to some private concern. If they don't 
sell out, they are likely at this stage to hire an experienced manager. 
If they get a good one, the business begins to prosper. All goes well 
now, until perhaps the members get to thinking that a cheaper manager 
can handle the business just as well, now that it is on its feet In 
this case the whole experience is gone over again. A year or two of 
bad management will undo all the good results of several prosperous 
years. Poor management, in one way or another, according to 
Bradstreet's, caused 80 per cent of the business failures in the United 
States in 1917. Probably cooperative companies, if the figures were 
known, would make a similar showing. 

16. Keeping the same officers and managers, whenever they are 
giving good service.-"Passing around the honors" is bad for efficient 
management. Every new officer has to learn the business before he 
is of much use: Managers and secretaries especially should be kept 
year after year. 

17. Keeping accurate records and accounts.-Poor bookkeeping is 
a large part of poor management. If the books are kept so that the 
manager does not know where the business stands, and has to guess 
at things instead of judging from the facts, he is pretty sure to make 
some bad bargains. He needs to know what it is costing to handle 
the various parts of his business so as to know what prices to charge, 
what margins to take, and which departments to discontinue and which 
to enlarge. If net gain is not properly figured, wrong dividends 
are declared. Dividends may actually be paid out of capital instead 
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of earnings. Without good bookkeeping, seldom is anything set 
aside for reserves against depreciation. Suddenly the company finds 
itself forced to go out among the members and ask for funds with 
which to buy equipment. Some of the members quit the company 
at such times. All these things destroy the confidence of patrons 
and especially of bankers who are asked to loan money. The labor 
of keeping books is greatly reduced if suitable desks, filing cases, and 
adding machines are provided . 
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Considerable improvement would undoubtedly result from the 
general adoption of a uniform accounting system, especially if this 
were supplemented by extension work and short courses in cooperative 
bookkeeping conducted by the agricultural colleges. The federal 
Bureau of Markets has developed uniform systems of accounting 
specially adapted to the needs of the various types of cooperative 
organizations. In addition, it is investigating accounting methods, 
auditing, and business practices, and it maintains a corps of experts 
to meet, as far as possible, requests for personal assistance. A large 
number of creameries, elevators, and livestock shipping associations 
in this state have already availed themselves of this service, and the 
adoption of uniform systems is making considerable progress. Figure 
1 shows the location of these companies. 

18. Careful auditing of accounts by an expert accountant.-In order 
to discover if they have been properly kept, uncover any possible 
frauds, and show the true profit and loss and the true financial con­
dition of the business, the books should be carefully audited by an 
expert. This audit is something quite different from the so-called 
audit made every two or three months by a committee of the stock­
holders and directors. The cost of auditing can be greatly lessened 
if cooperative companies will organize auditing associations, such as 
are now in operation in Europe and in certain states in this country. 

19. Community of feeling.-Cooperation works better if the people 
in the community have much in common, if they belong to the same 
race, have the same religion, and are all about equally well-to-do. 
Cooperation is also easier where only a few of the farmers are shift­
ing tenants. Altho all of these things help, they are no~ necessary. 
A large number of mixed communities of farmers have already learned 
to cooperate, and many more will do so. 

20. Friendly assistance of the business men and people in city or 
village.-All right-thinking city people ought to favor cooperation, 
but in most places a few short-sighted business men and others will 
spread false reports about cooperative enterprises and fight them in 
every way they can. This is unfortunate and may cause the ruin 
of the company. All that the farmers can do in such cases is to 
try to cooperate in spite of them. 

21. Federation of cooperative enterprises as soon as they are ready 
for it.-A federation can handle the marketing problems for all the 
separate companies, can standardize products, advertise, buy sup­
plies, audit the books, fight for the companies in the legislature and 
in the courts, and more than all else, keep the separa:te companies 
from crowding into each other's territory. In this country, the 
citrous fruit growers of California are so federated; also the cheese 
p:.-oducers of Sheboygan county, Wisconsin. In Canada, the grain 
growers are federated. 
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22. An organization adapted to local conditions.-Probably every 
one of the foregoing recommendations is unsuited to some local cir­
cumstances. Farmers therefore need to use common sense and good 
judgment in applying them. However, it will always be safe for 
them to assume these recommendations to be suited to their condi­
tions till they find good reasons to the contrary. 

Many of these factors will be discussed again in connection with 
special kinds of cooperation. Also some new factors will be intro­
duced. 

COOPERATIVE CREAMERIES3 

The number of cooperative creameries in Minnesota increased 
from 622 to 643 between 1914 and 1917, and the pt!rcentage of cooper­
ative creameries from 73.2 to 76.4. Table II shows that this is a 
higher percentage that that of any previous year except 1911, when 
it was 77.2. The number of proprietary creameries decreased from 
210 in 1912 to 159 in 1917. The centralizer creameries, however, 
have increased from 30 to 39 since 1911. Percentage of butter made, 
however, is a fairer measure than numbers of the importance of these 
three types of creameries. Table VI shows that the 39 centralizers 
made 25.5 per cent of the Minnesota creamery butter in 1914, and 
27.7 per cent in 1917. The proprietary creameries made only 13.1 
per cent of the butter in 1914, and only 10.6 per cent in 1917. The 
cooperative creameries have gained only a fraction of one per cent 
during this period. Part of the butter made by the centralizers is 
made from cream shipped in from outside the state. 

Year 

--
1910 
1911 
1912 
1913 
1914 
1915 
1916 
1917 

TABLE II 
COOPERATIVE MOVEMENT AMONG MINNESOTA CREAMERIES, 1910-1917* 

Percent- Percent-
Number of creameries age of Amount of butter made age made 

number by coop-
cooper- erative 

Cooper- Proprie- Central- ative Cooperative Proprietary Centralizerst cream-
ative tary izers eries 

----------------------
560 190 13 74.8 Lbs. Lbs. Lbs. Lbs. 
606 - 178 30 77. 2 t t t t 
621 210 33 71. 9 t t t t 
614 204 34 72. 2 t t t t 
622 189 39 73.2 74,079,146 15, 764,091 30,856,368 61.4 
655 174 35 75.7 76,767,006 17,615,802 31,767,857 60.9 
646 165 39 76.3 79,815,936 16,275,411 36,298,825 60.5 
643 159 39 76.4 75,325,732 12,919,109 33,860,054 61. 7 

•These figures are taken from the 1917 reports of the State Dairy and Food Commission. 
t Figures not available. 
t Some of the butter made by Minnesota centralizers is made from cream shipped in from 

outside the state. 

•All data given in tables II to VI were obtained from the records of the State Dairy and 
Food Department. Thanks are hereby extended to the Dairy and Food Department, the Rail­
road and Warehouse Commission, and all other public agencies that allowed the use of their 
records, 
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Tables III, IV, and V make further comparison of the three types 
of creameries in 1917. The cooperative creameries averaged 18 more 
patrons, 136 more cows, and 36 per cent more butter per creamery 
than the proprietary creameries. One reason for the larger amount 
of butter is the 14 per cent more butterfat per cow. Because they 
made more butter, the cooperative creameries made it cheaper, six­
tenths of a cent less per pound of butterfat, which is the same as a 
half cent per pound of butter. Besides, they received 2.1 cents more 
per pound for their butter. As a result of these advantages, they 
were able to pay their patrons 2.6 cents more per pound for butterfat 
and still have left $1,040 per creamery to distribute as dividends, 
reserve fund, and surplus. The centralizers paid patrons less per 
pound of butterfa,t and made their butter at a lower cost than th~ 
proprietary creameries. In figuring these prices, all cream transpor­
tation charges were subtracted before naming the amounts paid to 
the patrons. The net profits reported for centralizer creameries are 
probably not all profits, but include some of the unusual expenses 
not borne by local creameries. 

TABLE III 
SUMMARY OF BUSINESS OF COOPERATIVE CREAMERIES AND COMPARISON WITH PROPRIETARY 

AND CENTRALIZER CREAMERIES, 1917* 

Kind of creameries 
--~--- --
Cooperative Proprietary Centralizer 

Percentage 
of total 

cooperative 
------------------ ------
Number of patrons. .. .. .. .. .... ..... 71,414 14,066 29,558 62 
Number of cows ..... ........ 548.663 107,866 217,901 62 
Milk received, lbs ..... .. .. .. ... ..... 187,592, 790 23.265,833 4.155.159 87 
Cream received, lbs .... ... 215,573,042 32,725,452 92,089,042 63 
Butterfat, lbs ........ ..... 61,577,684 10,595,401 27,499,042 62 
Butter made, lbs ..... ...... 75,325, 732 12,919,109 33,360,054 61 
Amount paid patrons. ... . .... $28,001,194 $4,549,872 $11,624, 705 63 
Running expenses ............. ... $2,130,079 $433,143 $889,320 61 
Amount received for butter .. $30,800, 724 $5,160,049 $13,212,141 62 
Gross profits ............ $2,799,530 $610,177 $1,587,436 56 
Net profits t ............ .......... $669,451 $177 ,054 $698,116 43 

*These figures are for 638 coOperative creameries, 149 proprietary creameries, and J9 
centralizers. 

t Only runn!ng e"Xpenses deducted. 

TABLE IV 
AVERAGES PER CREAMERY FOR THE THREE CLASSES OF CREAMERIES, 1917 

Number of patrons ........ . 
Number of cows ......... . 
Milk received, lbs ...... . 
Cream received, lbs .... . 
Butterfat, lbs ................................... . 
Butter made, lbs ........ . 
Amount paid patrons. 
Running expenses ............................... . 
Amount received for butter ..... . 
Gross profits. . . . . . . . . 
Net profits ................................. . 

Cooperative Proprietary Centralizer 

112 
860 

294,032 
337 ,888 

96,516 
118,065 
$43,889 

$3,338 
$48,276 

$4,387 
$1,049 

94 
724 

156,146 
219,634 

71,110 
86,705 

$30,536 
$2,907 

$34,631 
$4,095 
$1,188 

758 
5,587 

106,542 
2,361,257 

705, 103 
855,414 

$298,069 
$22,803 

$338,774 
$40,705 
$17,902 

Table VI compares the three types of creameries for 1914 and 1917. 
In prices received for butter and prices paid for butterfat, the cooper-
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ative creameries have gained on their competitors. Besides, their ex­
penses have increased less than those of the proprietary creameries. 
Cooperative creameries have increased their net profits only slightly; 
the other two types of creameries have increased them very notice­
ably. 

TABLE V 
COMPARISON OF SPECIFIC FACTORS FOR THE THREE KINDS OF CREAMERIES, 1917 

Factors Cc6perative Proprietary Centralizer* 

Cows per patron . ................... . 
Butterfat per cow during the year, lbs . . 

Price received per pound for butter . .. . 
Expenses per pound of butter ........... . 
Price paid patrons per pound for butterfat. 
Price received per pound for butterfatt ... . 
Gross profits per pound of butterfat .............. . 
Expenses per pound of butterfat ................... . 
Net profit per pound of butterfat .................. . 

7.7 
112.0 

Cents 
40.9 

2.8 
45.5 
50.0 
4.5 
3.5 
1.1 

7.7 
98.2 

7 .4 

Cents Cents 
38.85 39.6 
3.3 2. 7 

42 .9 42.3 
48.7 48.0 

5. 8 5. 7 
4.1 3. 2 
1.7 2.5 

---------------·------·---- ------ -------1-----
Per cent gross profit on price paid for butterfat . .... . 
Per cent net profit on price paid for butterfat ....... . 

10.1 
2.4 

13. 4 13.6 
3.8 6.0 

• The figures in this table are derived from the figures actually reported by the creameries. 
The :figures reported by centralizers do not seem to be entirely consistent. 

t Part of the factors are figured on the basis of pounds of butterfat instead of pounds of butter. 
Some creameries dispose of considerable butterfat as ice cream. 

In comparing prices paid by centralizers, it must be borne in mind 
that the cream which they buy is often of inferior quality, and that 
much of it comes from sections not producing enough milk to support 
a local creamery, some of it from outside the state. The cooperative 
creameries are able to secure a higher quality of raw material, turn 
out a better product, and obtain prices which amply repay them for 
all extra care and effort. 

TABLE VI 
COMPARISON OF SPECIFIED EFFICIENCY FACTORS FOR THE THREE KINDS OF CREAMERIES, 

1917 AND 1914 

Factors 
Cooperative Proprietary Centralizer 

1917 1914 1917. 1914 1917 1914 

Percentage of all creameries ...................... 76.4 73.0 18.9 22.0 4. 7 5.0 
Percentageofallbuttermade.......... . ..... 61.7 61.4 10.6 13.1 27.7 25.5 
----------------------------- --- --- --- ---

Cents Cents Cents Cents Cents Cents 
Price paid patrons per pound for butterfat, ........ 45.5 30.4 42.9 29.0 42.3 29.0 
Price received per pound of butterfat, ... .. 50.0 33.7 48.7 33.0 48.0 33.7 
Expense per pound of butterfat •................ 3.5 2.8 4.1 3.0 3.2 3.0 
Net profit per pound of butterfat ................. 1.0 OJ 1. 7 1. 1 2.5 1.3 
Expense per pound of butter .................... 2.8 2.~ 3.3 2.4 2.7 2.5 
----------------------- ------ --- --- --- ---
Per cent of gross profits on price paid for butterfat 10. 1 11.4 13.4 13.4 13.6 15.0 
Per cent of net profit on price paid for butterfat. 2.4 2.4 3.8 3.9 6.0 4.7 

Table VII shows the results of a special inquiry as to the way in 
which the cooperative creameries disposed of their surpluses. Since 
more than three fifths of the creameries responded to the inquiry, the 
result should be reasonably representative. More than two fifths, or 
43 per cent, of the creameries made no profits at all; that is, they paid 
out all of their receipts above expenses each month to the patrons. 
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Apparently 3 per~cent of them miscalculated a little toward the end 
of the year and contracted small losses. The rest were on the profit l 
side of the account at the end of the year with an average of $798. 

Cooperative creameries generally include stock dividends in e~penses, 
but there were some that in 1917 undoubtedly included them in 
profits. The average profits of $437 for the 393 creameries reporting 
is therefore somewhat higher than it should be. These profits, plus 
the amount paid against debt, should really be added to the amount 
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paid patrons for butterfat, because they are actual additions to the 
wealth of the patrons. They represent six tenths of a cent per pound 
of butterfat. 

TABLE VII 
DISPOSITION OF SURPLUS OF COOPERATIVE CREAMERIES, 1917 

Disposition of surplus Number 
reporting 

Percentage 
of creameries* 

Average 
amount 

reported 
----·------------------------- --------1---·---·-
Profit and Joss ............................ . 
Profitst .................................. . 
Losses ................................... . 
Neither profits nor losses ................... . 
Surplus not distributed ..................... . 
Stock dividend only ........................ . 
Patronage dividend only ................... . 
Both dividends ............................ . 
Sinking fund or reservest ................... . 

·Paying off debt ........................... . 

393 
213 

12 
168 
94 

138 
10 
12 

165 
105 

• Percentage of those making report on profits and losses. 
t Many creameries included dividends in profits. 

100 
54 

3 
43 
24 
35 

3 
3 

42 
27 

$437 
798 
194 

'i76 
742 

1,416 
831 
978 

t The creameries reported under this heading many things besides reserves, for example, 
undivided surplus, funds used to pay current expenses, etc. 

Only 35 per cent of the cooperative creameries paid stock dividends 
only, 3 per cent paid patronage dividends only, and 3 per cent both 
dividends. Table VIII shows the dividend rates paid by 150 cooper­
ative creameries. More than two fifths of them pay 6 per cent or 
less, and more than three fourths of them pay 8 per cent or less. 
Only five per cent pay more than 10 per cent. The average amount 
of stock dividend paid was $276. Of the 22 companies reporting 
patronage dividends, 14 paid on' the percentage basis, usually 6 per 
cent, and 8 paid so much per pound of butterfat, usually 1 cent. 

TABLE VIII 
DIVIDENDS PAID ON CAPITAL STOCK BY 150 CooPERATIVE CREAMERIES, 1917 

Per cent of dividend 

172 
1~ 
1: 
4 
s 
6 
7 

Number paying 
1 
2 
1 
I 
4 

14 
40 
16 

Per cent of dividend 
772 
8 

10 
11 
12 
IS 
20 
25 

Number paying 
1 . 

34 
28 

1 
3 
2 
1 
1 

Obviously the farmers' creameries of Minnesota are thoroly co­
operative. Even tho only a few patronage dividends are paid, the 
patrons get the full benefit of cooperation. The common practice of 
paying out all the net receipts each month is thoroly cooperative. 
The only question to be raised concerning it is whether it means good 
accounting under all circumstances, whether it provides properly for 
meeting annual payments like taxes and interest, and for distributing 
large expenditures over the year. A majority of the companies seem 
to have some sort of a sinking fund, but the companies paying out 
all their net receipts each month are usually the ones that have no 
sinking fund. 
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An earlier inquiry showed that all but 3.5 per cent of the com­
panies have adopted the one-man one-vote principle, and that 65 per 
cent of them limit the number of shares which one person may own, 
and that the limit is one share in a third of the companies, and not 
more than ten shares in 83 per cent of the companies. 

Bulletin 166, which will be sent to anyone upon request, contains 
many other details as to organization and management of cooperative 
creameties; also a sample constitution and by-laws and full details as 
to the method of organizing. 

FACTORS OF SUCCESS WITH COOPERATIVE CREAMERIES 

There can be no doubt as to the success of cooperative creameries 
in Minnesota. No other state has so many or so large a percentage 
of cooperative creameries as Minnesota. In the great dairy state of 
Wisconsin, according to Bulletin 282, already referred to, only 45.5 
per cent of the creameries are cooperative. The average age of 337 
creameries reporting on this question in 1917 was 13.4 years. More 
than one third of these were organized before 1900. Nevertheless, not 
all cooperative creameries succ;eed, and some companies even fail after 
succeeding for a time. The names of 38 companies have been reported 
to this division as having failed in the last 3 years. The reasons 
given were: Not enough business, 17; competition of centralizers, 
6; competition of cheese factories, 1; lack of cooperation, 3; new 
creameries better located, 2; mismanagement, 2; fire, 1. Some of these 
did not really fail, but merely combined with other creameries. Of 
interest also is the fact that 99 out of 405 companies reported having 
reorganized once, and 2 reported having reorganized twice. Follow-
ing are some of the matters of special importance to the success of ( 
cooperative creameries. 

1. Enough business.-As a matter of fact, lack of patronage was 
the cause of nearly all the failures above reported. A creamery may 
lack patrons because it is located in a neighborhood where there are 
few farms or few cows, but usually it is because some competing firm 
is taking away part of the patrons. The important thing, therefore, 
is to locate the creamery and organize and manage it so that it can 
compete to advantage. Farmers considering organizing' new cream­
eries must not count too much on taking patrons away from com­
petitors. The old company will fight the new one, and in doing so 
offer as many new inducements to patrons as it can afford. A few 
members who prove disloyal to the new company may be enough to 
put it at a disadvantage. Above all else, cooperative companies must 
avoid cut-throat competition with each other. Each company should 
stay content in its own natural territory. Every cooperative creamery 
that fails hurts the cause of cooperation more than several successful 
companies help it. The reason that size of business is important with 
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creameries is that it costs more per pound to make a small amount of 
butter than a large amount, because the plant, the equipment, and 
the buttermaker are not being put to full use. Even tho only a little 
butter is made, many of the expenses go on just the same. 

2. Quality of butter.-A difference of a few points in the score of 
butter on the New York market may result in a difference of from 6 
to 8 cents in prices. The place to begin improving the product is on 
the farm. Creamery operators have already done much to get their 
patrons to take better care of their cream, but there is much more 
to be done even in Minnesota. Where cream stations are not too 
near, sometimes a creamery can deduct from 1 to 3 cents per pound 
of fat for all cream grading lower than No. 1. 

3. Uniform product.-A medium quality of butter which is uni­
formly good week after week often finds a better market than butter 
which is very good just most of the time. Buyers want butter they 
can sell to their customers regularly without offense. Creameries 
making a uniformly high grade of butter will find it well to get a 
license from the State Dairy and Food Department and market it 
under the Minnesota brand. 

4. A good buttermaker.-The creamery operator is so often manager 
as well as buttermaker that he must be a combination of expert but­
termaker, good bookkeeper, and good business man. He is more 
responsible than anybody else for a high and uniform quality of but­
ter, for keeping costs low, and for keeping the patrons pleased and 
contented. He needs tact about as much as skill and knowledge. 
Even if the creamery has a separate manager, the buttermaker carries 
a large part of the responsibility. 

CHEESE FACTORIES 

The cheese factories of Minnesota will soon be as largely cooper­
ative as the creameries. Already 68 per cent of the American cheese 
factories and 62 per cent of all cheese factories are in that class. Only 
one of the 6 brick-cheese factories is cooperative. Table IX shows 
the changes in the number of the three types of cheese factories since 
1911. 

TABLE IX 
NUMBER OF COOPERATIVE 0 INDEPENDENT, AND CENTRALIZER CHEESE FACTORIES, 1911-1917 

Year CoOperative Independent Centralizer Total 
Percentage 
ccOperative 

------------------ -------- ------- --------
1911 32 33 4 69 46 
1912 30 29 4 63 47 
1913 38 28 4 70 54 
1914 36 31 4 71 SI 
1915 39 25 3 67 58 
1916 49 31 3 83 59 
1917 52 28 3 83 62 
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Table X analyses the business of 38 cooperative and 18 proprietary 
factories. As with creameries, the cooperative companies did a larger 
business, sold their product for a better price, and paid patrons more 
for their milk. Out of every $100 of gross receipts, they paid back 
to the patron $4.80 more than did the proprietary factories. Theit 
manufacturing expenses seem to have been somewhat higher than 
those of the other factories. Apparently the cooperative cheese fac­
tories do business largely on a non-profit basis. 

TABLE X 
ANALYSIS OF BUSINESS OF COOPERATIVE AND PROPRIETARY CHEESE FACTORIES. 1917 

Cooperative Proprietary 
----------------------- -------- ------
Milk delivered per factory, lbs ............... · .............. . 
Cheese made per factory, lbs...... . . . . .................... . 
Amount paid patrons per factory. . ........................ . 
Gross receipts per factory . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . 
Gross profits per factory .................................. . 
Running expenses per factory . ............................. . 

~~~r~~~fi~~efa~ ~:~~;,;t'. '.::::::::::::::::::::::::::::::::::: 

1,278,954 
122,885 
$25,987 
$28,905 

$2,918 
$2,697 

$221 
9.60 

Cents 
Paid patrons per pound of cheese............................ 21. 2 
Received per pound of cheese. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 23. 6 
Expenses per pound of cheese. .. .. . . .. . . . . . . . . .. .. . . .. .. . . . . 0. 219 
Net profit per pound of cheese . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 0. 2 

------
Percentage of gross receipts paid patrons. . . . . . . . . . . . . . . . . . . . . 89. 8 

FARMERS' ELEVATORS 

864,802 
86,961 

$16,897 
$19,883 

$2,986 
$1,768 
$1,218 
10.05 

Cents 
19. 5 
22.9 
0.203 
l. 4 

85.0 

This division has the names of 380 farmers' elevators on its mail­
ing list. The Railroad and Warehouse Commission received reports 
of the amount of grain of the 1917 crop handled by 360 farmers' 
elevators. In addition, perhaps a fifth of the 50 to 7 5 elevators that 
failed to report the amount of grain handled were farmers' elevators. 

However, not all of these are strictly cooperative. The farmers 
own and control a majority of the stock in all of them, but in some 
cases the stock is in relatively few hands and rather high stock divi­
dends are paid. However, the 251 reporting to this division, whose 
business is summarized in Table XI, all have their shares rather widely 
distributed. The same is known to be true of a large majority of the 
remainder. The number reporting each year to the Railroad and 
Warehouse Commission is probably not far from the number of es­
sentially cooperative elevators. The reports from these companies 
are summarized in Table XII. 

The number of farmers' elevators reporting has increased from 
296 to 360 in four years. This is a net increase of 16 per year. In 
addition, several companies not strictly farmers' companies have been 
transferred out of that class each year. Trade journals reported the 
names of 21 new farmers' elevators between June 1, 1916, and June 1, 
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1917, and the names of 28 more by December 1, 1918. This is at the 
rate of 20 per year. If this is a true average, the difference is due to 
the seyeral companies that fail each year. The increase in percentage 
of cleYators from 20.S to 23.0 per cent is more significant than the 
increase in number. Some of the figures as to the number of rnilb 
and independent clcYators arc irrq.,rttlar because not all ha n· rl'portecl 
each year and because of changes in classification. 

TABLE XI 
sc~M.\R\' OF BL'SISl-:SS OF FAR.\lERS' ELK\'ATOR.S, 1'>17 and 1918 

~umber 
reporting 
amounts 

Total for com· ..\\'<"ra.,::t", (,,:· 
11an1l'S rci•\)rt· cumJJ.l:.:r·. 
mg am~unts rC""ort:::r-: 

------·!------·-
Gross rt..·ccipts ............................. . 
For grain and flour ........................ . 
For supplies .............................. . 
Operating expenses ........................ . 
Profit and loss ............................ . 
Stock di\·iJcnds ........................... . 
Patronage dividends ...................... . 

Sales ui 1-:rain and flax ...................... . 
Saks tA n·:d .......... . 
~ales ui t1ut:r ......... . 
Sales u:· icc,l .......... . 
Sales 1)i fl, 1ur and feed t ....... . 
Sales uf other supplies ..... . 

251 
232 
250 
228 
HI 
H9° 
491 

232 
191 
104 
106 

·"' IH 

$48.Ml,550 
4.1.8.!7 .H ! 

4.SH.ll08 
I.I H.25Y 

114'J,6Sll 
)9) ~ , .. 

19j:oj~ 
$4.1.8.17 . .<42 

1.570. It.<> 
_ii;; .?.1'10(, 
"i .'i. t ~; 
4 7<>.18< 

1.; lQ.lilJ" 

$WS.2.\l 
188.'JS I 

19 • ..''J(J 
-&,1J~O 

J.<'~ I 
I. !'J 4 
5.•) ;11 

$18~.''"' 
~ ; .'I 
!- '.'7 

"'· "~; 
l -~ .. ) .· ' 
l:'.111..' 

--------------------------1------- - - -·--·-
}~ushC'l~ grain and flax ..... . 
Ions 11I cnal ....... . 
BJ.rrcls (Ji :1our .... . 
Tons oi icl'li .......... . 

2.14 
16l 

78 
118 I --------------------- _______ ) 

:'\1e=-nbcr ;•.::i.':.rons ..... . 
Patn)r:s n(J: me:nbers 
Far:1:cr r.:t•:-:lbers ...... . 
)h ::: Ler _,. r.•Jt farmers .. . 

166 
118 
161! 
U6 

Jo. ;st .~-4•J 
I :s_«J'\ 

.l.l.flll 
II. I H 

111. ;s4 
10.111< 
IS. I 4'J 
J.206 

.. , t. I".. ,., 

I tu.' 

~" 
'J..' 

111 

IO'J 

• Fifteen other companies reported stock divi,fcnds but di1l not g1\"l" amounts. p:i11!. 

t :'\i::c other companies reported patronage dividends but di1l nvt w:ivc .o.mounu i):i:(!. 
: :'\v~ reported separately. 

TABLE XII 
Co>1PA1<1sos oF Bt:stsESs OF PARMERs' Ast> OTltER ELEYAToas. 19U to l'H; 

FtJrma~· 

1914-1.=-
11>1 S-lfJ. 
l 1Jl6-l I. 
I 1) 11-18 

2Q6 
21J9 
.I.II 
360 

Bushels 
20.11 43,4119,482 
19.0 .H,JH.690 
21. 8 .B.1179,501 
23. 0 45.205,69.I 

------ ------- ------- ------
Line 

1914-15. 
1915-16 .. . 
1916-17 ... . 
I 'J 17-18 ... . 

625 
630 
613 
613 

43.8 
40. I 
40. 2 
.W.2 

.H.<>i0.002 
22.579,948 
31.659,280 

Pcru:·n~~~c­
ot a'.1 

grain f.hq•pr,! i 
I 

.w o I 

.lH.9 
40. I 

A\·crawr ;·'; 
c!t"\"A~' : 

l .. (1,"';IJ 

J 14, 'I')~ 
101, ;:r,, 
12 <.';I 

·". 5 I 
-------- --- -

.l2 9 
2S II 
27 9 

.lr\_(j fl i _. 

.\6."' I; 
51 ,, \!) 

--------- ------- -------1-------1--- ·---- ----
/11dtptn1frnt 

1914-15 .... . 
191.i-16 ... . 
1916-1 i ... . 
1917-18 ... . 

302 
407 
.157 
347 

21. 0 
25. 9 
2.l. 4 
22.2 

------ -------1-~-----
.\/ill-rlt~·11tor.s 

1914-IS. 
I 1} 15- lfJ. 
1916-1 I .... 
191 i-18. 

All tie~'a/on 
1914-15 ... . 
1915-lli ... . 
1916-li ... . 
1917-18 ... . 

205 
2.14 
22! 
24'i 

1.428 
1.S ;o 
1,52.I 
1,565 

14.4 
15 0 
14 6 
l.'i. 6 

100.0 
100.0 
IOIJ.O 
100.0 

H.434.4.H 
16,.171,1811 
20.1163, 772 

H. 71 l.9Ml 
14,407,75.l 
15.1.11,9.'i.l 

111.667,J.16 
10.1.192.087 
87.2.18,.1•10 

112,860, 700 

.2.l :! 
IK 8 
18.5 

8 I 
I <1 S 
I.I .I 

100.0 
I llO. 0 
HIO. 0 
100.0 

(>{J I 1 I ~ 
41 ._, ;· 
,,o 1 _.,, 

.l ;' ' i ~ 

''"·"'''' <•I. ;·oJ 

78.l'H~ 
t17 .001 
.17.114 
7l,11.I 
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The ne\\· companil's arc most!:-· in southeastern and northern 
l\Iinnesot:-i. The Rl'd RinT \'alley h:-is gainccl 20 farml'rs' cle\·atnrs 
since 1913, ::mcl the snuthe:-i~tcrn l'otm!il's ahotll -Ill. The counties 
\Vith fc\n'r colipcrati,·e dn·atnrs !Hm· than in J<Jt3 arl' mustly in \H'St 

central l\Iinncsota. Figure 3 slH)\\'S that tlw gr;1i11-gn•\1·i11g rq:ions "i 
the st:-ite, except for a fL·11· count ics, arl' aln·;id>· wdl SllJ'J>lil'd \\·ith 
farmers' clc,-a tors. 

- FARM~~s r~IV~_TOR~i~- ~~~/'?-. ~ . . : 
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The 360 fan11crs' elevators, altho only 23 per <·<·nt oi the \\-hole 
number of eJe,·ators in the state, handled -!O. l per cent of all the grain 
that was shipped out of loc:-il clc,·:-itors during 19li-l~. This is 
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because the fanners' elevators each handle more than twice as much 
grain as either the line or independent companies. In 1914-15, which 
Sl'cms to haYc been an unusual year, the cooperative elevators handle(] 
39 per cent of the grain. In 1915-16 they handled 35.5 per cent of it, 
and in 191 i, 40.1 per cent. The increase has been mostly at the ex­
pense of the line elevators. The mill ele\·ators have handled an tm­
usual amount of grain the last two years. 

The 112,860,700 bushels of grain shipped by country elevators in 
in 191 i-18 was 35.8 per cent of the 315,724,000 bushels produced in 
the state in 1917, according to the reports of the Bureau of Crop 
Estimates. Of the 1913 crop, 43 per cent passed through country 
de\·ators. The 191i crop was divided as follows: 

"'heat .......................... . 
Flax ............................ . 
Oats ...................... ······· 
Corn ............................ . 
Rye ............................ . 
Barley .......................... . 

Total ................... . 

Bushds 

36,6i5,877 
2, 133,228 

42,905,183 
7,201,133 
5,9i8,945 

1 i,966,334 

112,860,iOO 
Talile XI summarizes the reports of the companies making returns 

t<> this di\·ision. The gross receipts of the 251 companies averaged 
$20~. 2.~ I. Of this amount, $19,296 was obtained from sales of supplies. 
(;ross receipts in 1913 were $89,000 per company, Si,400 of this com­
ing from sales of supplies. Rising grain prices account for the incn·ase 
in receipts from grain. :\linnesota fann grains increased 96 per cc-nt 
in price between 1914 and 1918. The increase in receipts from sup­
plies is largely due to a general gro\\·th of business in this field. Ta! •le 
XIII shows that i6 per cent of the companies handled coal in 1917-1~ 
as com1iare<l with 63 per cent in 1913-14. Furthennore, each company 
handled 200 tons more coal. Flour and feed show the same increase. 
:\liscdlaneous business also increased greatly, altho no doubt more of 
this could haYe been separately reported as twine, salt, and seeds. 

TABLE XIII 
~,;-t·\ln1:R ASI> P1-:RCl:STAGE oF F'AR\IJ:Rs· ELE\.ATOR' H.\SHU!\"G \·.\Riot·s Co:\l:\IODITJES. 

I ~t.'lll'~ ;rn.: l~.l~ 
('(,al . 
F!r,ur 
FC"c-'~-
:-: .. ,: ~ 
~('1!-; 

Tw;::r .. 
~!;c..n·l:ane,,u.., 

JQJ(, ar:.•! JQI; 

I_ ~~:nLc~-rc.por:inf: sales l __ P-cr_c_cn_:_"_R_c_o_:_c_o"_· '_l'·_'r._.ic_s_"_·h_i,_·~·_. --- __ sc!l thcs.c cor.unodities 

1914-15 1916-17° 191!-Ll I 1914-15 1916-1; 
--- -- -------

1;.1 2.\2 100 100 100 
11 ! 191 (,.! (>5 76 .. 140 40 41 56 

RR 14! 41 SI Si 
30 3=; 16 .. 14 .. IX IS 10 7 
.'I .t.2 35 28 20 
4'1 135 29 54 
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Other commodities handled were machinery, lumber, wood, ce­
ment, tile, fencing, oil, and tires. FiYe companies also shipped liYe­
stock and four shipped potatoes. 

The 234 companies reporting grain in bushels a Yeraged 131,5-19 
bushels as compared with 125,5i1 bushels shipped hy 360 companies 
repo;ting to the Railroad and "'arehousc Commission. :\lost of this 
difference is due to local sales of grain. 

If the gross receipts of the 360 companies arc estimated on the 
basis of the companies reporting, the results arc as follows: 

Grain and flax. . . . . . . . . . . . . . . . . . . . $66,000,000 
Coal. . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2, 250,000 
Flour. . . . . . . . . . . . . . . . . . . . . . . . . . . . 1, 165,00U 
Feed.. . . . . . . . . . . . . . . . . . . . . . . . . . . . 965,UOO 
Other supplies. . . . . . . . . . . . . . . . . . . . 2,490,000 

Total. . . . . . . . . . . . . . . . . . . . $ i 2.~ iO,OUO 

Table XI\' shows that 9-l per cent of the companies macll' profih 
awraging S-l,25-l, and thalf 5 per cent had losst·s an·raging $1,23<i. 
The a\·eragc profit and loss of the 241 companies reporting this a\·­
count was $3,941. This is 1.9 per cent of the gross receipts. In 
1914-15, the profits were 2.i per cent of the gross n·ct·ipts. :\lust 11i 
the difference is because of the rise in prices. A margin of two n·nts 
a bushel is a smaller percentage of $2 a bushel than ni $1 a liushd. 
Some of the difference is no doulit merely a matter of accounting. 
:\lost of the fanners' ele\·ators included both stock and patronage 
diYiclends in the profits, but an increasing number of them figure at 
least stock di,·idencls as expenses. The rest of the difference st-ems 
to be due to insul1lcient margins taken on some kinds oi grain. The 
market was so irregular that it was hard to find a safe price to offer. 
Proof of this is the fact that 61 of the companies making profits clid 
not haYe enough to warrant paying dividends as compared ,,·ith 36 
in 1915. 

TAHLE XIV 
DtSP()'l)ITlfJS' OF St:RPLt:S OF FAkMl::R

0

S Et.EVATOR~. 191': ar.(! l91M 

=============== c::-===-~-====--· -~ 
Items ft'Ji(Jrtc<l Ly clc••ators 

Prr..1fi t ;:ind loss .•.....••...... 
Profits .............. . 
I.1J~~<:S ............... . 
:\t:ith<:r prvfits n<1r lusst·s .............. . 
Surplus not distributed... . . . ........... . 
Stock dividend only ..... . 
Patrut~age dividend only. 
Buth dividends ..... 
SinkinK fund or reserve 

P<·rn·n~a.,·c <,f ! 
!'\umLcr clcva~,,~.. I 
rcpvrlin~ rcpvrtir-.~ 

----- -·- - -··-·· -----
241 tr"' 227 'H 

I.\ 5 
I 

.\5 I.' 
IO<J H 

.I I 
5., 2J 

102 4! 

:\vrr~il"" 
0:.. ~!OfJ\Jflt 

rcp11rtr•! 

s l.'141 
4.2 '4 
I. 2 \t, 

I .-1 ; -~ 
IUYN 

4, l\8 . 
•The companies reportinv, dirl n0t alv .. ·ay~; <listinllui:.h betwcrn rc~.,·rvcs an•l unchvidc<l 

surpluses. 
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Small profits do not mean that cooperative elevators arc not pros­
perous, but only that they arc paying high prices for grain or grading 
high. !\lost companies, cooperative, line, and independent alike, now 
set their prices strictly according to the daily market quotations, hut 
they still have a large leeway in grading and dockagc. Figures col­
ketc<l several years ago showed that at competitive points, farmers' 
elevators, like all others, grade higher than they do elsewhere. The 
result is lower profits and lower dividends, but larger grain checks 
when the 1-,rrain is delivered. The disadvantage of this is that the 
company has not enough of a margin for safety, and may find itself 
with a deficit at the end of the year. 

TABLE X\. 
J)J\"lllt:SO RA ti-:"\ os C.\J'JT.\L St<K..K OF PARMER~· ELE\'AJURS JS ~[rS~E"iOL\, JC)l7 an<l t•>!~ 

l'rr n·::t 
':'<Jt:c• 

l 
~ 

" 
~ 
Q 

rn 
I! 
15 

R;~tC" of dividend 
:\umber of 
devators 
rl'porting 

i $ 
I 
l 

I! 
10 
36 

I 
41 

2 
!I 

Rate of dividend 

Per cent 
20. 
21. 
22. 
2'. 
JO ........................ . 
40. 
50 ......................... . 
54 ............ . 

100 .........................• 

Xumber 'Jf 
eleva~· ,r: 
report::·.;': 

I.' 
2 

.< 
1(1 

I 
4 
I 

It is hct ter to pay high prices for grain, ho\\·evcr, than to collect 
large surpluses and pay them out as di,·idcnds to stockholders. Table 
X\. shows that 45 per cent of the companies paid stock di,·idends only, 
and only 23 per cent of them paid both stock and patronage di\·idencL. 
Three companies paid patronage di\·idends only. Of the companies 
reporting 1914-lS business, 49.6 per cent paid stock di,·i<lends nnl~· 

an<l 29.1 per CL'llt patronage di,·iclcn(b in addition. The companies 
had larger profits lo divide that year. Table X\·r shows for the c'.\.•J 
years the pcrcC'ntagc of <livi<lend-paying companies which paid certain 
rates. :'.\[ore of the companies paid rates helm\· 8 and 10 per cen~ in 
l<>li-lX, and frwer of them pai<l the higher di,·idcnds. LmYer µro!)t,;, 
howc\·er, may explain all the apparent improvement. It is tri l•c 
hnped that soon all the farmers' cJc,·atnr,; \\·ill place a limit of 8 per 
cent or less on stock di,·idenck Ten per cent is certainly too high in 
most cases. Fam1ers who dcmarnl higher rates either do not under­
stand the principles of cooperation, or else they arc so pleased \Yith 
the profits they are now making on their neighbors' business that they 
cannot bear to forego them ewn for the sake oi fair play. The 1>ro­

vision of the frdcral income tax la,,· exempting patronage dividends 
from taxation is proving a great benefit in this particular, and many 
companies ha,·e recently aml'ndcd their constitutions so as to limit 
stock dividends. 
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TABLE XVI 
DIVIDEND RATES OS CAPITAi. s roe..: 

Rate of dividend 

Per cent 
I to 8 .......................................... . 
Q to 10 ........ . 

11 to 19 ......... . 
20to 49 ..... : ..... . 
50 and more ..... . 

~!ore than 8 .......... . 
:\!ore than 10 ... . 

Total ............ . 

--------------------~ 

Pt•rL·entage of all n1mpamcs 
p;,yinl{ stm.:k d1\'ldt·11d-. 

-----i<J l4 -:-1 5-- I •J 1' - I s 

!Q "; 
.U .I 

' ' ..!.' .. 
S I 

I 70 .I 
.l; () 

1---.~-0-
l11 l) 

.I.~ 0 

1 IHI 0 

Operating expenses in 1917-18 were 2.4 per cent of gross receipts, 
as compared with 2.6 per cent in 1914-15. The higher price's recciw<l 
for grain explain this. If figures were available, they would no t!ouht 
shm,· higher expenses per bushel. 

Table XI shows an average of 113 memllC'r patrons, anti i6 patrnns 
not members, or a total of 189 patrons per compan~·- This m<'ans that 
ahout sixty-eight thousand farmers arc being scrn'tl hy co<->pl'rativc 
clc,·ators as compared with 58,000 in 191-1. · This is t wn fifths of the 
fanncrs in the state. Table XII shows that thcsl' ('lt·\·atnrs arc also 
handling t\YO fifths of the grain. In achlition, th•· companil'.~ han· 
about seven thousand members whn arc not iarml'rs. and a br.~« 

number of cit~· customers for their supplies. 
The fanners' ele,·ators of l\IinnC'sota actually distrihutl'<l ali .. ut 

S630,000 in cli \·iclencls in 191 i -18, anrl in ac Id it ion acrnmula ll-1 l Si()( 1,000 

as rcsen·e funds anrl undivicletl surplus. This is hut a ~mall part. 
ho\Ye\·cr, of the gains frnm this form of C•>•-•pcratinn. The gains 
from the higher prices they have rcccin·cl for grain, an1l fr"m till' 
resulting higher prices paid by competing companies, can n"t lie esti­
mated. The cooperative movement is making a hc;dthy gr .. wth in 
thi,; field. Xothing short of a <ledinc in grain farming can check its 
pru~:ress. \\'hen the companies all become t n1ly crn-1pcra ti\'(', t hC' 
nirl\'ement \\·ill spread even more rapidly. 

Bulletins 152 and 16-1, prepared hy thi.~ di,·isi .. n, giw ch-tails a.~ 

to the organization and management of farmers' elevators. Bullc·ti11 
1 .'i2 tells how to organize a company and how t<) reorganize under 
the cooperati,·e law, and gives a sample form of constitution and hy­
la\Ys. Bulletin 16-1 gi,·es a form for an annual report to the st•ick­
holders. These bulletins will be sent to anyone upon request. 

ESSE:\TL\LS TO St;CCESS OF cnr\PER.\TI\"E ELE\",\T<1RS 

Following arc~ a few points of special importance to the success of 
farmers' elev a tors: 
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L E11011gh lmsincss.-An elevator has so much money tied up in 
buildings and equipment that it must do a big business in order to do 
it cheaply. Bulletin 152 contains the following figures: 

:\umber of bushels 
handled 

A -.·erage er 1st of handling 
CC'nts JH.:r bushel 

50,000-100,000 ........................... 2. 5 
100,000-150,000 ........................... 1. 9 
150,000-200,000 ........................... 1. 5 
200,000-300,000 ........................... 1. 3 
300,000-.JOO,OOO ........................... 1. 15 

It is largely because the farmcrs' elevators average twice as much 
],u,;iness as their competitors that they are so successful. A crJm­
munity can not afford to have several clc,·ators handling its gr:iin. 
The farmers nl'ed tn get behind one elevator and make it grow till it 
al 1s<>rhs the \\"hole business. Ui course they will ne\·er be entirely 
safe under stH'h circumstances unless it is their own elevator. On the 
other harnl, farmers nce<l t<J lie cautious about starting new co6per­
a t i\·c d,.\·a t<>rs unkss the~· can get enough business. Ordinaril :: 
100,000 l1ushds is about \\"hat a nl'W company should try to obt:iin, 
u:1ks,; it happens that the inclependcnt or line companies compct;nc: 
arl' :-otill :-omalll'r, or that tlwsc companies arc g-i,·ing poor sen·icc. 

2. (;,,,,,J nz,m,1g<"rs. - Farmers' eJe,·ators have frequent]~· taken tl:cir 
rnana.:..:L-r,; ir<>m t Jw 1 ine hou,;es they ha\·e suppbnte<l. These ;:Kn 

arc oitcn the lil',;t ;l\·ailal ill', but they arc not al\\"ays satisfactr »:,-. 
Tlwy han· I wL'Il atTustonw<l so long- to looking after the interests of 
the vll'\·at"r ('<1mpany that it takes them a long \vhile to realize that a 
coopcratin· dn·ator is managed in the interest of the fanners. T'1e:1, 
t110, thl'y n<>w han~ to l•uy, sell, heLlge, select markets, and kc·cp 
l11•()ks, and cl" all thl'Sl' things largely according to their own j:1il....::­
mcnt. wh1·n form1·rly nw~t of this \\·as done for them at the cen::·al 
ot11n" 11•1\\"('\"l'!", in the t\\·enty years that farmers ha,·e been run­
ning t h('ir ""'·n de\·ators, many men have been trained, and so1fa' ,-,f 
t hl'ir \\·i~rl"m has hecn passed on to the present generation ,-,[ 
manager~. 

3 . . \",, spcd1!,1ti11s;. --En·ry year several companies get into tro;.:~ilc 
because their managers or their officers try to "play" the market, 
either on their m\·n account or for the company. Some \Yay oughi: to 
I •C prO\·idccl of supen·ising farmers' clc\·ators to pre,·ent such prac­
tices, just as hanks are supen·ised to prc\-ent \\"il<l investments. 
Experience seems to shmY that the companies ought to proYide this 
tlwmselws by combining into a federation . 

.J .. ·l ycar-ro1111d b11sincss.-Farrners' elc\·atnrs usually take on 
farmers' supplies as a sideline to keep up the interest of the f&;-mers 
from se;-ison to s('ason, and to reduce expenses by keeping equipment 
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in use the year round. Bullclin 16-1 shows that up to the poinl where 
such extra business can be done without hiring extra help, the saving 
is ,·cry great, and that C\'Cn beyond that point the sa\·ing is notice­
able under efficient management. The figures already presented show 
that the companies arc making progress in this direction. 

S. Sm~ing by-products.-Country clc\·ators arc just beginning to 
take advantage of this chance to reduce costs. The wihl oats arnl 
mustard seed screened from grain during the last two years ha\'c sold 
at exceedingly high prices. Besides, the sa,·ing in frl'ight from ship­
ping only clean grain is an important item. 

6. Proper orga11i:ati011.-Thc facts seem to be that only one third 
of the fanners' elcnttors, in their by-laws, limit stock di\'idl'nds ancl 
proYide for patronage diYidcnds; that of this one third, only S6 per 
cent limit it to 8 per cent or less, and 83 per cent to 10 JlL'f cent or less; 
that 20 per cent of them either set no limit to the m1111licr of shares 
one person may own or else set a \'cry high limit; anll that S per cent 
of them do not eYen limit members to one ,·ote. The reason for this 
is that most of the companies were fllnned lici .. rc the coupL"rati\'e 
la\\' was passed, and they do not care to change as l•lllg as they prosper 
as they do. Ne,·erthdess, each of these pro,·isions stanlls f11r some­
thing Yital in cooperation, and sooner or later, one ai:l'r another. each 
of these companies will find it necessary or ath·isal•k t• • l'hangc. 

CO(lPERXfIVE POTATO A::\D PRUDlTE 
SHIPPING CO:\IP:\:'.'\IES 

The mailing list of this di,·ision contains t lw name . .; (Ii 22 put a to 

\\·archousc associations, potato growers' associations, ancl co(~1peratiYe 
produce companies. EJc,·en of these ha ,·e responded to inquiries, and 
reports from other ~ourccs indicate that at least iuur more were in 
operation in 1917. Ko doubt some of the others arc still in t·xistcncc, 
tho perhaps not operating at prc:scnt. In Tal11e I the number ha~ 
been placed at 15. 

The reports reccin·cl indicate \'cry little unifonnity in methods oi 
cloing business. Six of them handle potatoes only. The other:; com­
bine potato shipping with some other kine! (Ii coi>pcration, 2 of them 
\\·ith a feed and clc\·ator business, and 2 \\·ith li,·estock shipping, one 
one of these also including eggs, poultry, hides, and wool. Still another 
combines potatoes with fruit and berries and a coupcratiYe store. 
Se\-cn of the 11 companies handle the business on the same basis as 
the cooperati\·e elc,·ators handle grain, paying cash on dcliYcry and 
the rest in dividends. Of these 7 companic:s, 6 limit the stock dividend, 
5 of them to 6 per cent, and 1 to 10 per cent. These six all pro,·iclc 
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for a patronage dividend. Two of the remaining 4 companies simply 
grade, store, and load potatoes for farmers at a fiat rate per bushel, 
the farmers making their own sales. Another company simply buys 
for a commission firm at a fiat rate per hundred pounds. The only 
other company reporting combines three methods, paying cash on 
deliwry, handling and storing for the fanners at 3 cents per bushel, 
and in addition marketing the potatoes at 5 cents per bushel. 

The <:Jenn companies handled a total of 192,000 bushels of pota­
toes, and these sold for $157,000. However, since one fourth of these 
were storecl or handlecl on commission, the actual gross receipts from 
potatoes were only $121,000. This means 17,400 bushels per company, 
and average gross receipts of $11,010. HmYe\·er, the business from 
other sources averaged $2-1,iiO per company. This makes a total of 
$35, 710 per company. It woulJ. thus seem that potato shipping \Yas 
almost a side line. l"ndouhtcdly potatoes alone have not furnished 
enough business in some localities to maintain large prosperous com­
panies. I lo\\·ever, the largest 5 of the companies handling only pota­
toes an·raged 2i,OOO bushels at a cost of about 8 cents per bushd, 
paid dividemls an-raging $-!Si, and had an an·rage net profit left of 
$165, cn·n tho one lost $900 because unable to obtain cars when 
nC'cdcd. :\II but 2 of the 11 companies made profits, 5 paid stock 
di\·idencls, ancl 2 patronage di,·idcnds. 

In organization, a potato warehouse association is like a cooper­
ative elevator. The difference is principally in their methods of doing 
business a11<l of marketing their products. 

Ll\'ESTOCI..:: SIIIPPl::\G ASSOCL\ TIOl\S 

In 1918 about four hundred li\·cstock shipping associations 
madl· reports to the :\linnesota Central Cooperative Livestock Ship­
ping Association at the Department of Agriculture of the University. 
About fifty more associations were supposed to be operating, but they 
made no reports. The figures in Table I are based on reports of 206 
as~ociations replying to an inquiry sent out by the Di,;sion of Research 
in Agricultural Economics. In 191-1, only 82 associations replied to a 
similar inquiry; but 61 others were believed to be in existence. Later 
infonnation shows that 5 of these 61 were probably not then operat­
ing. Ii so, then there were 138 associations in 191-1. Of this number, 
6 seem to have gone out of business, and at least 2i0 ne\\· ones seem 
to have been formed. Ko doubt others have organized and failed. 

The receipts at the central market of the 206 associations making­
rcports for 191i, totaled $20,664,000. This figure is to be compared 
with $5,750,000 for the 82 associations reporting in 1914. While 
much of this increase was due to higher prices for livestock, the number 
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oi carloads reported increased from 5,000 to 11,240. A fair estimate 
for the 400 associations in the state is lS,000 carloads selling at the 
central market for $33,000,000. 

TABLE X\"11 
Cu~IPARiso:-; oF Ht·s1:-;css OF LIVESTOCK S111PPJSG AssonA noss IS 19 t -~. 1914. ASIJ 11) 1 i 

:\"i:r:1l·er of associ.:itions! 
:\un:t,cr rt·porting....... . . 
l~rt1::-s receipts reported ...... . 
Car~l)::i.cls ot stock rcprirtt-J .. 
'l\lta: ~·ei~ht of stn1._'k rcptirtl'd. 
.:\ vt·:-:q~e gross receipts ...... . 
Tl-,:al cxpens1..·s rc11ortctl 
.-\\"tT.J.~C number tif carloads 
:\ vcra~c c:tpcnscs ........ . 
.-\ycr;H~C expense JH.'r 100 JHlUtllls. 

191.1• 

115 
61 

SJ,641.280 
2.630 

45,100,000 
$59,6V2 

$16R,360 
45 

$2,760 
$0.3.1 

1'll4 t 11> Ii 

1.18 4l!O 
X2 ltlt1 

$<;.7.IU.<;.IU $!0.(1(14,(HHJ 
5,000 11.!40 

200, l; o.oou 
$70, l !8 $ J llll.11 ll 

$5<1'>.~SO 
61 <;I 

$!. ;!\! 
$0.!_IJ 

•See !l.linncsota liullctin 146, ''Statistics of coOpcration amung Li.rmcr:.,'' b;· I.. I>. 11. \\"cl11. 
1913. 

t See :Minnesota bulletin 156, "COOpcrativc livestock ~hipping a.s.so("i;iti•J~'i in ~!i:~r~C"~J•t:i.'' 
liy E. Dana Durand, 191~. 

! Probable nu:·nbcr. 

Table XVII shows the total number of each kind of li\"Cstock, and 
the fl\"eragc per association. I-logs make the largest showing in number 
uf head, and cattle in number of carloads. Comparl'd with 1913, thl' 
associations arc now shipping on the aYcragc slightly fcwl'r hog~. 

cah-es, and sheep, but more than twice as many cattle. Soml' ,,f thl' 
reports undoubtedly included some cah·cs with cattle without imli­
cating this fact. This is because many of the newl'r associatinns arc 
in counties more giYen to cattle raising than to hog raising. Prac­
tically all the associations ship cattle and hogs, .:;.:; per cent uf them 
ship calYcs, and i4 per cent sheep. Of the 11,240 cars rl'portl'd 
shipped, 5,400, or 48 per cent, were mixed cars. 

TABLE XVlll 
K1so ASD A~ousT 01-· Ll\'E"irocac St11PrEn, 1'l13 ·'"n tin; 

1917 l'Jli 

Kind of ii..-e5t0rk Association~ ~:~n.b~r-o!-1-~~r~ .. :-1·r-r I ,\\ 1 r.~.:(' 
reporting an:n.a.!<io a~·.r><::.1~:,,n i·rr 

·'"- '' .. lt\r,:, • 

--1~- ~4.IO_ l __ ;_I; -- -- 1:•1 - -

J<JM ]l)C).(,00 2.0.?0 2 17! 
11.l 47,IOO 41f, .;r,r; 
ISO 2-&.o;o 11,0 1(>1 

Catt:c .................. . 
HoRS .•••....... 
Calves ..•..... 
Sheep ............ . 

Total .................. . 20.l 611.!ZO .I.OJ I .I. l!WI 

•See Bulletin 146. 

The expenses of livestock associations may he di\"ided into central 
market expenses, freight, and home expenses. The central market 
expenses are principally commission fees, fceJ, yardage, and switch­
ing. The home expenses arc mostly salaries of managers arnl n·sl'n·e 
funds set aside to reimburse members for death or injury oi animals 
during shipment. Table XIX shows that central market l'Xpenses 
and freight a\·craged $1 ,932 per association, or S.H. IS per carload, 
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and the home expenses $921 per association, or $16.50 per carl<Jad. 
Freight of course varies with the distance to market. All but a fow 
of the associations ship to South St. Paul. The commissions paid arc 
the rl'gular fees chargcLl all shippers. The manager's salary is most 
frequently paid as so much for 100 pounds home weight, 6 cents lxin;:; 
the cmnmoncst rate. Other associations pay by the car, usually from 
SS to Sli'. Others pay by the month, from $60 to $115. The rescn-c 
fund is usually 2 or 3 cents per 100 pounds home weight, or a percen­
tage of gross receipts, usually 0.5 or 1 per cent. 

TABLE XIX 
AsALYs1s oP Bes1s1~~s OF 146 l..1\"1-.."STOCK S111rf'J:s'G AssocIATIOSS IS' 1917 

l~:· .,., h'dlj•ts at central market .... .. . 
l·t~~·.r.d !r.:lrke-t cxpcn··.es ant! frcit{ht .. . 
Rc1..cq1t-. ;lt :--hip11m.c point ..... 
LA>o..~ll t•f hor~.C' C'XJ>enscs•. 
~ct 11:i:J :.hippcrs. . ........ . 

< (·:.~: .• ~ :: .•• :~c·t c11x·::~ ...... , anri frt::~;?.t 
i.·" .• : rx; •( ::· c•>. 

T, : .~: l i.; l ~:-..r~ 

Per car 

Totals 

$1-1,511,.116 
284, 135 

14,227,1 i6 
134,450 

14,092,i26 

Per cwt. 

Average :; · 
associat:,~:. 

$99.-~(J; 

1,'H2 
97,.;1,1 

11~} 

96,;.;,, 

Per $ lil11 
gruss re ct:: · 

------- ---~----- ----
$.14.15 

16 50 
50.65 

Cents 
19.6 
Q.S 

:!fJ.l 

$1. 96 
0.93 
2.89 

As to organization, a co6perati\·c livestock shipping associa: :. 111 
is n·ry ;:implc. Little, if any, capital is required. "\ small im ::i­
h<:r,;hip fee pays all organization costs. Ko shares arc sold. The· 
as.soc: at i(Jn is seldn1n incorporated. 'fhc bookkeeping is sin~1 l1L·. 
Th(' manager notifies the shippers when the car will be rc;:Jy, 
wei;..:h;;, marks, anll loads the Ji,·cstock, accompanies the shi}J­
mcn;. to the Cl'lltral market (usually,1, nl1tai11s ir(\m the conm1is,;,,:1 
Jinn a rccnnl (1f thl' net w('i;:ht, price: recci,·ed, and cornrni:'sion char.C.:L'll 
for ead1 separate: Jut in the carload, diYides the freight expense 1-c­
twcen the difil'rcnt lots accurdin;..: to weight, deducts his own comni:-:­
si(•n arnl the payment. to rcscrn·:-:, and then makes out to each ship:·cr, 
;.long with a check for his net receipts, a st::-itement coYcring all tlcL' 
al>uYe items of wci.:.:ht, Jirice. and expense. In some of the rnari.;:cs 
thl' L"<Jm11;i,;,;i1111 nwn cn·n make out the checks and statements for the 
indi,·iclual shipper;;. 1\s to size, in 1917 the associations shipped on 
thC' an-rage about $100,000 worth of linstock, or 3,000 head, in ;::..;; 
l'ars. ::\Inst of the associations ha\·e from 100 to 300 members, hn 
many a:-:~"cia ti( •ns smaller than this seun to be opera ting succcssft:il y. 
Uthcr clet:1il:; as to organization, including a sample constitutic\n, 
;1rc 1-:inn in Bul'.etin 15(i, which will be sent to anyone on request. 

UlJ\·iomly there has l 1cen rapid grmYth in this field of cooperation. 
The reason is not hard to find. Farmers alw::iys ha\·e made up carloads 
<if strick among themselves. But in sections of the country 'IYhere they 
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sell only a few head at a time, and where half of the cars arc mixed 
lots, as in most o:· l\linnesota and "Wisconsin, this is hard to arrange 
without an organization. l\IoreonT, under such cmHlitiuns the 
farmers haYc always been more or kss at the mcrL·y oi the local buyers. 
Especially haYc the buyers taken undue profits at off seasons and for 
unusual types of liYcstock. They han· ircquently matk large profits 
on cakes. This is because fanncrs, and sometimes I •uyers too, tlo not 
know how such stuff will sell on the market, anti too many buyers arc 
often trying to make a liYing out of the business. The ianners haYe 
resented these things and haYc hastened to organize. Organization 
is easy and generally successful. Where lucal buyers haYc probably 
been taking from S-10 to SiS a car iur home cxpensl'S and profits, the 
associations arc doing it for $16.50. Where buyers ha Ye been demand­
ing margins of from 60 cents to Sl per hundred. the asstlCiations arc 
doing the business for 29 cents per hundred. ::\lorl' than this, the 
farmers arc learning more about prices and markl'l:; a1Hl gracks of 
Jiycstock, and arc thus becoming more able t() take atl\·;111tage oi a 
fayorablc market. By means of the tekplwne, a m;ina~·t·r can fre­
quently assemble a carload of lin·stock at a tla: .. s ll!•tin:. 

ESSE:\TL\LS Tt > :Tl TESS c >F LI \'ES Tc IC K Sii l l'l'I :\t; .\SS• ll 'l.\TI• 1:\ S 

Few kinds of coupcrati\'C organizations han: Jll()re odds in their 
fayor than liYestock shipping associations. The iarnwrs arc vitall:· 
interested in their receipts from saks of meat animals. The business 
is si01plc, and more than this, is largely impers1,nal. Each shi!'per 
has a complete record of all transactions concerning his part of tlw 
~hipmcnt. The gains from co6pcrati\'c dealing in thi,; tld·l arl· im­
mediately apparent to cYerybody in the pricl'S rl'cein·•l f .. r lin·st•wk. 
The accounting is also simple, and what is m"re imp11rtant, it has 
to be done at the proper time and <lone right. :\u t·:q•ital is n·quirc<l. 
:\o diYidcncls arc to be reckoned. Only producers haw· any intt-rest 
in becoming members. 

Howe\-cr, in spite of these fayorable oclcls, a~~<wiati"ns arc con­
stantly failing or gradually quitting business. Full11wing are the 
usual reasons for this: 

1. No real economic need for a11 associatio11.-Thc ianner,; already 
ha\'e a market, and this market is giYing them serYicc at so small a 
margin that they can better it little, if at all, by duing the work thcm­
sch·cs. This seems to be the case at many shipping p11ints in southern 
).Iinncsota. The fanncrs there arc more likely to be proclucing fat 
stock of standard types, and they know the market qu<1tations for the 
day. In consequence, the buyers hayc to be satisfied with narrower 
margins. Many new associations haYc been fonncd in southern ~Iin­
nesota in the last three years, but they arc not half so numerous here 
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as in the central counties. l\Iost of the cars from central Minnesota 
arc mixed. ~lore cattle arc shipped than hogs, and the cattle are 
assorted lots. On such offerings, local buyers often take wide margins. 
Two or three competing or supposedly competing buyers may demand 
wider marg-ins than one. In fact, it is because there arc too many 
buyers in some places trying to make a living out of the business that 
wide margins arc taken. One cooperative association with one 
manager may thus do the work now done by several buyers, each try­
ing to make from $50 to S 150 a car. 

2. Xot c11011gh b11si11css.-Linstock shipping associations do nrit 
need a large business nearly so much as do elevators, creameries, anrl 
stores. This is because no money is tied up in buildings and equip­
ment. The expenses arc mostly in exact proportion t6 the amount 
shippetl. However, there arc several important gains from a large 
amount of business. (a) Regular shipping days can be fixed. In 
small associations, the members notify the manager "·hen they ·arc 
ready to ship and the manager sets a day. Some may not wish to wait 
till then. Some may fail to dclin'r on the day set. The market may 
decline in the meantime. Stock may have to be held o\·cr and iccl. 
\lJl Shipping expenses and commission charges arc higher on mixed 
cars. ( c) ~lana.~ers arc usually paid a smaller commission if the~: 
handle a large amount of stock. (d) Better managers can be hirc<L 
:\s..;;ociations need, therefore, to bring in as many members as possihlL'. 
and take all the business they can get. It is doubtful, ho'l'.·ever, ii 
they should or.~anize, depernling largely on members who do their 
tracling at anqthcr shippin.£; point. 

Fanner,; should not refu,;e to coCiperatc in this or any other lm~i­
ness, howen·r, merl'ly because they can form only a small association. 
They may nce<l to organize in such case to get any kind of market, 
or their assuciation may do the work much more cheaply than exi~t­
in.~ agencies, altho at not quite so low a cost as some of the br;.::c 
associa t i"ns ebewhere. Thus farmers in small settlements in c :1c 
n()rthcrn e1)t1nties fn·quently do well to organize. 

3. ,Ucnzbcrs not ha1111d togctha closely cno11g/1.-~kmbers of Ji\·c­
stock shipping assuciations have nn inYestecl capital to lose if the ao::-:n­
ciation breaks up. "\11 they lose is their local market. :\Ioreowr, 
only occasionally do they have livestock to ship. Hence it is easy iur 
them to <lriit away from the association and sell to local buyers, 
especially if they live about as close to other shipping points. It is 
,·cry necessary, therefore, that members of a shipping association be 
thoroly loyal. It helps, abo, to ha\·e the association thoroly organizccl, 
with constitution and L1y-laws carefully framed and carefully ad­
ministered. The setting aside of a reserYc fund also strengthens the 
membership boncl somewhat.. The reserYe makes it easy to satisfy 
members suffering losses in shipments. 
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4. Fcdcratio11 11<>! _(11!/y rnouglz dcrclo/>t'd.-:..Iost of the livestod~­
shipping associatit)ns in :..Iinncsota ship tn South St. Paul. The ::\Iin­
nesota Central Cociperati\·c Li\·estock Shipping ;\ssociation is no\\' 
looking after the interests ni shippers in this market, so iar as lies 
,,·ithin its j)O\\'cr. The local associ:ttions shoul(l support the central 
association to the 1 imi t a ntl proYide it \\'i th ern n1g h means and po\\'cr 
to fully protect their interests. Just at present, the association is 
trying to look after their interests in the mat tcr of cDmmission charges, 
especially on mixed cars, aml in the matter of price,; charge(! for feed 
at the yards. 

COUPERXfl\'E STURE:-; 

Table I lists the number of coC1peratin' stores at 102 licca11sc this 
is the mnnbcr of stores on the mailing list of the di,·i:'i•m. ( >nly 5~ oi 
these reported, hut no doubt most of the others arc still operating. 
Furthennorc, not all the new companies or.!..'.anizLd h:tw· licen rcporte<l. 
F•ntr new companies ha\'c been rcpurtc<l since tlw annual rcpnrts 
\\·c-rc askeJ for. In 1913, only 62 companit·s n·p· •rll'll, arnl the total 
number was estimatecl at 120. In 191"1 only -12 rq1nrtt·d awl thc t••tal 
1n:mber \\'as estimalc<l at 126. Quite possil•ly these carli('r c,;:imaks 
arc· high, and the number of eotiperatiYc st11rl's h:1s 1wt really tle­
cn·ase<l at all. 

The Yolunw <•i business of co6pcrati\·c ;-;tores intTl'asc•l i;rc:ltly 
Lct\\'cen tc.>13 and l<>ti, O\\'ing principally hut not a]t,,;..:t·thcr t" hi;..:her 
prices for merchandise. Table XX, \\'hil'h c11111bin('s the 42 rl'porb 
that were comp kt c and accurate, places the a n·ra;..:c \'ultm1c of hu"i­
m·ss at Si2,042, as compared with $42,518 in 1913. This is an incrcas1· 
< ,f 69 per cent. In the period from July, 1913, to July, 1<Jt7, r(': :lil 
prices rose 60 per cent in the United States. 

'Jj"·:·ing inventory ..... 
f' .. : '. for rr.crcha:11!i~-c. 
i .:- , ; sa!cs. 
1 ·:., :n~! in\·cnt(•:-:; .. 
j .:- ; prvfi-:.. 
'! ,,· ·,; ('XflC:;S('S 

~: • · : irr ifi t . . . 
T ,· , ; rli·:id('r~rls 
:-:: ~:dividend-; . 
T:-·: '.c di•:irlc:::1L..; 

TABLE XX 

SMJ! A !9 
:' _(1 \ 11.flJ (, 
.\.11.i '·: s•1 

t,J:,( .. 1 
·~01."' \' 
!'·l."'0/1 
1-a;.n-''' 

(1 ~ .(1; -a 
:'fl.-afHJ 

"\,2;" 

SI I II; 

;,' OL' 

11.:11.• 
'). r. (. ~ 
{,_ftt1f1 

l,r..ftl 
1.r.1r, .,,.,, 
I.OHi 

Table XXI summarizes the reports ior all the stores reporting 
each item. The net profits of .'\-1 stor('c; in 1917 '.';t-r<· $ 190, 1.'\ 7. Tlw 
a\·cragc net profits for the 42 :-:t"rcs ,,·ere· $3,501, th· :n·cragc· "tol'h: 
dividends $4S6, and the a\·eragc trade cli,·irl('nrls SI ,!HO. Thi;; still 
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leaves an average surplus of $1,985, of which about $1,250 was trans­
ferred to reser\'es. l\fost of the rest was used to pay debts. Assuming 
the 42 stores to be a little larger and more prosperous than the a\'erage, 
the 102 stores helie\'ed to be operating in 1917 probably made a net 
profit of $300,000 and paid stock dividends of $42,000 and trade cli\·i­
clends of $130,000. A stock di,·idencl of $486 is 4.6 per cent on the 
awrage paid-up capital of $10,600. If 6 per cent had been paid, the 
trade di,·idcnd would still hav~ been $880 per store. 

TABLE XX! 
\"ou·\tt-: oF Bc~1st:ss REPORTED nv CoorF.RATI\"E SroRE~. 1917 

.=-.c=--=~=-_.o_·_·=-=-=-===================-=-= ---

J1.l1·!-Uj1 1·aj1:tal. 
Ui\.(_·rn::1-: u-.n·ntr1:-r 
P;1:d !•·r mt·rch;u11!1··l" 
(~r· ,.,., c;.a'.rs. 
( ·;, •'>-1::._: lTl\'t·n!ury 
t ~r' ...... i •r < 1!i t... . 
·1-..!;l: C'l.t·t·:1 .... t•<;. 

~r! t·r .. ~':~ 
~!'"'-l: c::·•i•:end 
P.-i~r·•n:i~·r 1 !i\0 n!r::.! 
Tr .• ::· :t·r:-r•! ~'> n·,.(·rvt"· 
('rr·!:~ '·~:t ~.rn,li::t-: 

:\umber 
n·t,<1rting 

- - -----· - ---------------------

Amour.· 
rC'port1 : 

$590,{1f1!) 
823,2.;; 

3,386,3f1"\ 
4,00~. ';; 

832,, 12 
518,i•l; 
32~. "-fi() 
190, J ;; 
27.;"' 1 
56,; '1 
46, .'rt~ 

Ti-l,; r, t 

The gross profits of $9,56i per store \\·ere 13.3 per cent of the g1-, '"" 

sales, the total expenses were 8.4 per cent, and the net profits 4.9 j 1L·r 

cent. The gross profits nf 20 selected stores in 1913 were 14.4 per cent 

of gross sales, and in 1914, 16 per cent. Expcn.scs \\·ere 10.8 per n·:n 

and 11.8 per cent in 1913 and 1914 rcspcctin·ly, and net profits 3 ,; 
an<l 4.3 per cent. .Altho expenses per store were $1,446 more in 1<J17 
than in 1913, the percentage of expenses to gross sales \Yas 2.4 1<''· 
The reason for this was of course the higher prices in 191 i. :\ c: 
profits were 1.4 pl'r cent higher than in 1913. As a result, 69 per l' ::'. 
,,f the stores p:-iicl stock diYitlends in 191i :-ind 52 per cent paid t:·:,,:, 

<li,·i<icnds, as compared with:;.=; per cent and 38 per cent, rcspcctiY. ':-. 
in 1914 .. All hut 21 per cent of the stores paid some kind of di,·ic'. :~·l 

an<l all !mt nne made profits . 
.Apparently the col'iperati\·c stores prospered in 191i. ThL·: 

prospered also in 1913 and 1914, but not so greatly as in 19li. T:1L·:·,· 

l'an he no doubt that coCipcratiYe stores haYe been of consider:,1 ·k 
benefit to the farmers of :'dinncsnta. It would be h:m.l to fincl ~::1 

equal number of pri,·atcly mn1Cd stores, taken at random, tha: d· • 
lmsiness more etliciently or make larger profits than this grou:1 1)1 
co(ipcratiYc stores. limYc\·er, it is a business that has many di1!!­
culties for the incxpericnccd. and more attempts at c«i(ipcration f::il 
in this ficld than in any of the nthcrs thus far discussccl. Prob~:bly 

farmers arc all the \Yhilc karnin,L; better how tu m;.magc coiipcrative 
stores. ,\ t least, in 1913 the anragc age of 62 stores reporting \Yas 
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5 years; in 1917 the awrage age of 55 stores was 8. 4 years. New 
stores come and go, and once in a while an old one fails; but out of it 
all there remain a fairly constant number of stores that do a Ycry 
good business. 

In 1913, the co6pcratiYe stores a\·cragcd 104 members per company 
ancl fanncrs owned 86 per cent of the stock. "\ll of those reporting 
limited Yotes to one per member, and all but 7 limited the number 
oi shares per member. About two fifths of the business was furnished 
by non-members. Other details as to organization and management 
oi co6peratiw stores, including a classification of accounts, will be 
found in Bulletin 171, which will be sent on request. 

TABLE XXll 

D1~ro~1T10~ OF ScRrtt·s OF 58 Coop1-:R.\IJ\·1-: S101u ..... Jl)J'; 

S:..:r1ilus nut distributed as d1v1dcnds ..... 
~~()ck dividcnrl only ...... . 
Tr;l..\e di,·idc-nd only... . .. 
~:<1\'k ancl trade divitlcnd .................... . 
~t•1ck and membership trade cinlr. 
~nr:.-membcrship tradc also. 

12 
I.I ,, 
,. 
! ·' 

An•r;t.i\r 
;a:::o~:at 

rcpurtrd 

SI. I •I 
;o• 
; • 1 

1.JU\ 
1.2n 
! ,l.1.'ij 

ESSE:'\TL\LS T< > SLTCESS \\"IT!! C< >i"il'ER.\TI\"E ST11RES 

Following are a few of the essentials to succcssiul co!1peration 
which haYc especial application to coupcratin· stores: 

1. .-111 cco110111fr need stronger titan required for "''"'' <•Iha 1-:inds 4 
coopcration.-On reason for this is that most \·illages and small cities 
arc already too well supplied with retail stores, and most of these 
arc scn·ing the public about as well as a riYal co•-.peratin• store would 
do it. Another is that the members can 11<1t t·xpn·L. sud1 large gains 
irnm this kind of cooperation as from most othl'rs. The aYcrage 
iarm family in :\Iinncsota, in t<Jti, prohahl:-· Sjlent lJl·twccn $300 

ancl $500 for merchandise. Thl' profits in trJI i. aitl'r 1k<luction-; 
\HTC made for rebates to 11011-ml·rnher patron'. am .. untl'd to ab1Jut 
s2:; per member. This is equal to a sa\·ing ,,j (1 per cent Oil a $417 
~tore bill. :\lore than half of the $25 was lcit in the J.u,incss as resen·e 
and to pay ofT debt. "\ sa,·ing of 6 per c'l'nt i,; C'1Jnsi1krahiC', llllt $2S 
a year on a store bill will not make member,; as loyal as 2 cents a 
pound extra on butter, or 40 cents extra per hundred on lin·stock. 
For these reasons, fanners considering organizing a co(1peratin· store 
must be \·cry certain of a real economic nccrl. l'ndoubtcclly such a 
need exists in many places which have no eoupcrati\·c stores to-day. 
This is especially likely to be true in the newer parts of the state. It is 
also true in many ,·ilJagcs which ha\·e <Jill' 11r two stores and ,·cry 
little competition. In such cases, it is usually better if possible to 
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buy out a store already there. If this can not be done, then the new 
store must be certain of enough customers to enable it to compete 
with the old ones. In many cases, a cooperative buying club will 
serve the members for a while, and gradually open the way for a 
cooperative store later if one is really needed. 

2. Care in p11rclzasing an existing store.-;\ large percentage of 
the coC:iperativc stores that ha\·e failed, have failed because they 
paid a high price for an unprofitable or even bankrupt business 
on·rstocked with unsalable goods. The fanners in every case bdore 
buying shoul<l call in a certified accountant and have him check the 
inn .. ntory and verify the statement of resources and liabilities. 

3. Expert managemcnt.-Thc three essentials to good management 
of a store arc, (a) keeping down expenses, (b) securing a rapi<l 
"tunwn·r"' of stock, anrl (c) extending credit wisely. To do all these 
things well needs special skill and special experience. ~Icn "·it h 
such skill and experience ha,·c to be well paid or they '\\·ill go into 
business fur themscln.'s. The farmers" store that gets a good manager 
has little left to worry about. 

Some lidieYe that farmers' stores should gi\·e no credit what<:n·r. 
<Inly one of the stores reporting operated on that basis. Two other:; 
ha<l all their outstanding credit co\"cred by personal notes. Ten of 
them had credit outstanding amounting to from 1 to 4- per cent oi 
the amount of their gross sales in 191i. The aYeragc for all stores 
was 10 I ier cent (•f 191 i gross sales. A frw oi the larger stores ha cl 
credit oubtanding equal to the whole amount of their 191i gro:-:s 
sales. ::\ o doubt the losses from this source ha Ye been greatly O\·er­
sta ted l>y priYalc owners of stores, but it is one of the things that 
is causing the couperatiYe stores to fail. 

4. Riglzt distribution of profits.-This includes limited stock di\·i-
1knds, and trade di\·idcnds to members and non-members, to nun­
membcrs usually at a lower rate. :\n excellent plan is to let the 
rehatc on non-member purchases accumulate on the books until 
they arc enough to pay for a share in the company. This is a gnnd 
way lo build up the capital of the company. 

F:\IOIERS' :\ll".TL\L I::\SURA::\CE CO:\IPANIES 

The number of farmers' mutual fire insurance companies in the 
state increased only from 154- to 159 bet\\·ecn 1913 and 1916. The 
insurance in force, howewr, increased from $342,000,000 to $4-25,000,-
000. Some of the property insured is located in ,·illages. Enn in 
1913, these companies were carrying more insurance policies than 
there were farmers in the state. The principal expansion of business 
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lws been clue tn the incrcasl'd Yaluation of farm buildings. Only 
Ji\-c counties in the stntc had no farmers' insurance companies in 1916, 
aml these arc mostly in the northern part of the state or near large 
c1t1cs. Stearns and Goodhue counties each had se\·en companies. 

The reasons for the great success of fanners' mutual insurance 
companies nrc irnlicatell in Tables XXIII a11\l XXI\·. The cost 
of carrying insurance in farmers' companies in 1916 was only 1 i cents 
per $100 of insurance in force. Stock companies ha\·e in the past 
suliL·itcd farm business at the rate of -16 cents a year per hun<lred 
nn three-year contracts. The farmers' companies pai<l out an an·rage 
of 71 .5 per cent of their receipts in losses during the tin--year period, 
as compared \Yi th 52. 5 paid in losses by the stock companies. The 
competition of the fanncrs' companies seems also to haYe forced 
the stock companies to ofTcr continuously L>etter rates. The reason 
,,·hy the farmers' companies handle business so cheaply is that they 
ha\·c no solicitor's fees to pay, no high salaries to pay to oflin·rs, and 
no profits to make for outside owners. The business is S•> simple 
that intelligent fanners with a fair education can handle it, that is, 
unless the companies grow larger than is good for them. :-;uch men 
arc \Yilling to take on an outsiclc interest, like hl'lpin;..: run a fanm·rs' 
insurance company, for a Yery small return. Stock cumpanics, ii 
they had more farm business, could perhaps rcllucc their prenm1ms, 
Lut they could not reduce their cost of doing business. 

T.\BLE XXIII 
St":\1'.\l.\R\" or ~l1ss~or.\ Bt·~1SE~~ oF Tows ~it 11·.,1. ... tr>Jr1• 

>:umber of cor.-~pani...:s .. 
Insurance ,,·rittt':l ..... . 
Insurance in fori.:c ...... . 
Total rcccii1t.s ......... . 
Total loss pay:;:.cnts ... . 
Total expenses paid .................... . 
Average insurance in forct: .. 
.-\ vcra~c rcccipti; 11cr corr.p;iny ........... . 
:\ vcr.J.t:c 10~s payments.. . . . . . . . . . 
Average expenses ..................... . 
Cost r-cr $100 of in~urance in force ... . 
Pcrcentat:"c of receipts paid in losses ... . 

•From 46tb ar.nual report of Commissi('n,·r r.f Jn ... ura::l r. 

15'> 
S 1JS.Q':"C1.1"1~H 
4~5.51H. 7 .10 

712,(,()(, 
517.~~9 
211.042 

2,66'J.IS4 
4.4Sl 
.1.255 
J.Jl7 
0.1; 

72 ; 

:-rost of the companies depend upon assessments for a large part 
r.f their income. :\ third of them collect fees and premiums c:nough 
in arh-ancc to C<J\·cr losses. The fonner method seems to be well 
suicl·d to the ordinary small farmers' company. Large cumparnl's 
nr, doubt fincl the other practice better. 

Eight hail and cyclone insurance companies in the state call thl'm­
sclws "mutuals." Two of these <lo three fourths of the business. At 
Jc.a~' three rA the others arc actually owned and managecl hy farm<'rs. 
The recicpts of the 8 companies in 1916 were $1,055,13i, and 58 
per cent of this amount was paid in losses. 
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TABLE XXIV 
Cosr OF l~St"IL\~CE IS Tows ?o.fu1UALS IN STOCK FIRE Co:i.tPA!'\rEs, 

F1v1' YEARS' Bt:s1:<Ess. 1912-1916 

T4iwn r1:utual C•.>:!11,anies 
1q1!... . ......... . 
tt>I .~ 
1~1~... . ........... . 
l«JJi;,. 
l 1Jl(1,. ,, 

:-;1oi. k ~re cum1Janit·s 
l 1J 11. 
l'l I.I .. 
1Ql4 .. . 
1lJ15 .. . 
lc-J l<L. 

Tu~al 

R('rcipts-
11rl'miums, 

a">s('ssments, 
an11 r1olicy 

f u:s 

Paicl in 
losses 

Pcrcf·nta;::c of 
rtu.:ij1ts fJaid 

in lo~scs 

AmcJt1nt er,:_ 
lccterl for c::.•.:h 
df1!lar paiC : :1 

lussc:s 
----1----- -------- -
$(.31,400 

<.37,635 
708,70.l 
<>i5,064 
i 12.606 

$454,286 
513,9i3 
511.262 
413,620 
517,589 

72. 0 
80.5 
72.3 
61.5 
72. 5 

SI. 39 
l.H 
1. 385 
1. 635 
1. 378 

----·------·---~--- -----
S.1,365.408 $2.410,730 71. 5 s I. 399 _________ , ______ ------- ----

$i ,939,821 
7,508,1.ll 
7 .<.20.121 
i .t19M,.l95 
i.'JMM,369 

$3.416.001 
3,687,639 
3,951.4(,9 
4.576,853 
4. 7 J 7,905 

H.O 
49. 2 
51. 8 
59.5 
59.0 

$2.315 
2.019 
1.9.l 
I. 68 
1.69 

------- --------- ------ ----
$.1H,; 54,83 7 $20,349,86i 52.5 SI. 902 

--- ---- - ---------------------------
In tlw fall of 1918, the farmers' insurance companies were cnn­

irontc<l by the problem arising from the forest fires in Korthern :'.'din­
ncsota which wiped out a large part of the insured property of sc\·­
L'ral companies. The ml'mber companies of the State • .\ssocia:ic1n 
uf Fanm·rs' :\lutual Insurance Companies, at the annual meetin.:.: 
hd<l in :\linncapolis in Deccmhcr, 1918, Yoted to accept these los'v~ 
a,; their own arnl to raise the funds among themsch·es by contril>H­
tions ln·iL·d at the rate of i5 cents per thousand on their instli"l«.l 
J•r<•J'crt~-. :\ !'Ian of inter-insurance between the mutual eompaniL·S 
in :\<•rthcrn :\linnC'sota, and perhaps in other sections of the sbcL', 
w:1s ab() <liscus~nl. 

F:\R:\!EH.s' :\ll'TL\L TELEPHO::\E C0:\1PAKIES 

Exactly 1,-130 tckplwnc companies with receipts of less than SJ.non 
<lurin.:.: ICJ!i rqiurtnl to the Railroad and \Yarehouse Commissi••n. 
Pcrhaj>s a hundrccl more tlicl not report. Some of these companies 
called thcmsdn·s stock companies or partnership companies, hit 

most <1f them reporte<l as mutual or co0peratiYe companies. The 
rvpurts do n()t always make clear the rc:il n:iture of many of these 
c<•mpanies. :\!any of the smaller comp:inies, usually those \Yith 
:mnual recvipts under $500, simply diYide expenses among the sul1-
~eril 1er~. each fanner owning his mYn telephone and keeping his pan 
"i t lw line in repair. Companies larger than this sell stock to sub­
slTilwrs an<l occa.sinnally pay diYicknds. Not all of these are 110\Y 

~trictly co0peratin>. "'hen the companies "·ere first organized, all 
tlw snli~crilicrs were mcmlicrs and paid the same rates. But farmers 
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coming into the ncighborhooJ since have often wantcu service with­
out buying shares, and these h;wc been charged a rental. Some­
times this rental has been high enough to rcJucL' considerably the 
cost of sen·ice to the members. In most cases, from 90 to 100 pl'r 
cent of the members and subscribers arc fan11crs. Of the 1,430 re­
porting companies, at least 950 arc coupcrati\'c in most respects. 

The smaller companies usually ha\'c from 20 to 35 subscribers, 
who are assessed from $5 to $8 a year. The larger companies usually 
ha\'C from 100 to 300 subscribers, and the usual rate is from $10 to 
$12 a year. The annual rc\·cnues for the 950 companies pruhalily 
amount to $1,200,000. 

The small companies, if the lines arc kept in proper repair and 
if they obtain proper connections with other lines, arc in many ways 
most satisfactory. Farm populations naturally fall into neighbor­
hood groupings along certain roads, in or around cl'rtain \'illages, 
churches, schoolhouses, or creameries. It shoulLl be the ideal of the 
fanners' telephone companies to connect all the people in one of these 
neighborhoods, and frequently the people of one or two other neigh­
borhoods in addition. Furthcnnorc, all the people li\'ing ahuut one 
trade center should be brought into one systun by proper connec­
tions of one sort or another. \\·hen one farmers' L"'•mpany spreads 
out over a whole ·township or county, the result too Pitt·n is that the 
business gets too big to be properly handlcJ l •y farmer managers. 

OTHER FOR::\IS OF CO PER.\TIO:'\ 

In addition to the main types of co<>J eratinn thus far discussed, 
there were in ::\linnesota in 1918 about two hundred and ~L·n·nty-fivc 
other cooperative organizations handling farmers' hu~irn:ss. Bulletin 
146, compiled in 1913, lists 86 of these, !mt docs not include buying 
clubs and horse-breeding associations. Sen·ral of thl'!'e kinds of 
organizations arc multiplying rapidly and no <louJ.t will cuntinuc 
to do so. Others arc still in the cxpl'rimental sta~:e. Following arc 
the most important types: 

Buying clitbs.-Thc state of ::\linnesota has more than a thousand 
fanners' clubs of one kind or another, and a gf.>od many of these carry 
on more or less co6pcrati,·c buying along with their social activities. 
Bulletin 167 describes in detail the organization and business nu·thous 
of fifty of these clubs, which during 1916 bought mC'rchanJise worth 
about $100,000. This was estimated to be more than half of the co­
operati\·c buying done by all clubs in the state. 

Lmnber yards.-Probably 20 fanncrs' elcvaturs handle lumber as 
one of their side lines. The combination seems to work satisfactorily. 
The same type of business organization fits both kinds of businesses, 
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except that patronage dividends on lumber arc always figured on a 
percentage basis. The federal Bureau of Markets has worked out an 
accounting system for a lumber business handled along with an eleva­
tor business. There arc, howc\·cr, probably 7 cooperative concerns 
in the state which ship little or no grain an<l call themselves farmers' 
lumber yards. 

ll"ool-slzippillg associations.-The county agents of Minnesota 
reported six farmers' associations selling wool in 1917, one a strictly 
cooperati\·e company, three of them pooling associations, and the 
other two, joint selling associations. Probably most of these were 
only temporary organizations. The six associations sold 65,000 
pounds of wool at $38,000. In addition one or two produce associa­
tions handletl wool as a side line. l:nfortunately the activities of 
the federal gO\·ernment in buying wool in 1917 caused considerable 
losses to many farmers selling at priYate sale, and in some cases to 
those selling coupcrati\"cly. 

Egg-sl1ippi11g associations.-So far as known, no association is now 
shipping eggs cxdusiH'ly. Ilm\·c,·cr, seYcral cooperative creameries 
and pnxluce comp:mics handle eggs for patrons on a cooperative 
hasi,;. This is un1louhtcdly a field in which cooperation should ex­
pand. 

Il urs,·-/trt"t"Jcrs · ,1ssod.<1fim1s. -There arc 135 associations in the state 
callin,.; thL·mseh·L's hursc companies or horse associations. 1fost of 
thl'Sl' hear thl.! name oi the \·illage or community in which they are 
located. An inquiry made in 191-! showed that a large percentage 
of these were co<>perati\"c, and that most of the members were farmers. 
Tlwir puq;o,;e is to impro\·c the breeding of farm horses by the co­
(,pcrati\·e purchase of purebred sires. 

Cm111ty lirt'cdcrs' associations.-Thcsc arc organizations of the 
lin·stock breeders in a county for purposes of buying and selling 
lin:stock and imprcn·ing their herds. The principal actfrity of these 
associations at present is arranging cumbination sales and advertising 
them. :-.!ost oi the members arc cattle breeders; the others are hog 
breeders. SeYcral cliffrrent breeds arc usually represented in one 
association. A small mC'mbership ice is charged. Other costs are 
shared hy t hnsc benefiting from them. T\\·cnty-four counties have 
t hcsc iJ.SSocia t ions at present. 

Hrccd associatio11s.-Thcsc arl.! organized like the county breeders' 
associations, except that the members all keep the same breed of live­
stock. A county in \Yhich the farmers keep several breeds of cattle 
may haYe sen·ral breed associatioiis. l-ndcr such circumstances, this 
is a better kind of asstJciation than the county association. Some of 
these assoc.ations run combined advertisements in the agricultural 
journals. There arc 28 breed associations at present, and the number 
will surely grow. Wisconsin has more than a hundred. 
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Neither breed nor breeders' association prospers unless a county 
has enough good herds to make the thing worth while. Associations 
have sometimes been organizell in counties where there was nothing 
for them to do, and of course the result has been that they ha\·e 
failed. 

Cooperative bull associatio11s.-l\Iinncsota has 8 of these associa­
tions at present. The oldest association is locatcll in Douglas County. 
It owns 9 sires, each of which is used two years hy one gr1mp of fanncrs 
living close together and then exchangell with another group. In 
this way, the association gets full use out of all its sires, arnl as a result 
can afford to buy animals of much better breeding. The costs arc met 
by assessments on the nwmbcrs. Farmers' Bt11lct in 993, of the l' nite1l 
States Department of Agrict11t t1rc, gin's it1ll part in11ars rnnccrning 
these associations.• 

Co'-i.'-tcsting associatio11s.-Thcre were 26 l'O\\·-test ing assncia t ions 
in the state in July, 191 i, but the war took sn many oi the testers 
into sen-ice that only 15 m.'re operating in I kcemhcr, t<>I R. The 
numbr.r is bound to increase again. ~kmlwrship in cow-testing 
associations shifts considerably. ~!any farmer.~ tt-st one year an<l 
then skip a year or two years. The usual method is to pay according 
to the number of cows tested, hut some associati.,ns arc n"w charging 
a fiat rate per member. The cow testers \·isit each farm once a mnnth. 
\\·eigh and test the milk of each cow, estimate the \·altw oi the free! 
consumed, and figure out the records for each cow. The testt-rs arc 
p:tid from $-!Oto $60 a month and Jinan!. 

Jfil/.: 111ar/.:cti11g asso«iations.- --So iar as kn11wn. \Iinnt·.;11\a has n" 
a,;sociation which handles the milk cll'ar throu;..:h t11 till' (· .. nstmH·r. 
The Twin City ~Iilk Procluccrs' ;\ss1wiat ion c"nn·rns ibclf with 
getting the best prices possible from the regular milk clistrilmt"rs. 
The members arc assessed according to the amot1nt oi milk they 
dcli\·cr. 

Famzcrs' 111cat-pacf.:i11g plants.--;\ fannC'r,;' nwat-1•:wki11g J>lant h:1' 
l1ccn built at :\ewport, hut is not yC'l opl'r:1ti11g. Thl' two earlic-r 
attempts to establish col>perati\·e meat-packing 11bnts in ~linneq,\a 
iailcd, one plant closing do\\"11 and the othC'r r·:1s.;in< i11t11 Jiri\·ate 
hands. Four ha,·e l>ccn started in \\·i:,c1111sin. 11m· ,,j which is at 
:\cw Richmonrl just across the state Jim'. Tlw lir.'t J>lant siart<'cl, 
at La Crosse, closer! clown after t\\·o years. It rn:uk the rnistakr· of 
paying too much for an old packing plant. :\t k:tst •>nc of the other 
plants is \·cry short oi funrls ior carrying on it:; l11i,;im· . .;s, and appar('ntly 
unwilling to ask the members for mon· funds. The cost of selling 
f;tock in these companies has rangccl from 1.'i cents to aJiqut 25 cents 
on eYery dollar of stock sole!." A scn . .;ihlc plan fr,r th<' people of \lin-

'\\"inkjcr, J. (~. "Crtipc-rati\·e hull a';·,r,ciatir1n';," t;. S. !J(·;,~ ';'. .\~:: .. F . .1.::::,..':'-' B::'.'.. 'J 1J1. 191~. 

• \\"isconsin Il".Jlh:tin 281. 
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nesota to follow is to await the results of the three remaining expr;ri­
mcnts in Wisconsin. ?\kat packing is a complicated business. The 
local market for meat is not so good as some fanncrs have imagined. 
It will n()t take all the meat of certain kinds that the farmers produce, 
ancl it cll'mands other meats which the fanncrs do not produce in 
large enough quantities. \\·hen a farmers' packing plant has to look 
for outside markets, it meets \'cry severe competition. 

Other types nf coojJcrati;·c associations.-:\linncsota also has a 
Co(•perat iYe Dairies Association, organized in 190i to help the co­
operatin• crl'ameries market their butter to better advantage; an 
Equit :• Grain Exchange, Lin·stock Exchange, and \\'ool Exchan.c:c; 
at least four fruit-shipping assuciations; two fam1crs' banks '\Yhich 
arc more or kss co0pcrati\·e; one co6pcratiYe laundry; sc\·cral co;:1-
m unity mills: ancl three farmers' hail an<l cyclone insurance companies 
:\ot all of thl'sc arc ~trictly co0pcrati,·c in all particulars. 

PROSPECTS FOR coc 1PERA TION 

\\.lll'n iarnll'rs organize and market their own produce, ti:c:: 
fl')'lace the lucal mirldlcnwn with middlemen of their O\Yn. The·\· 
l·kct a prl'si<k11t and hoard of directors and hire a manager, :t:1il 
thesl' 11wn do tlwir l>t1yin.g ancl ~clling for them. \\'hen the regular 
middll'1m·n do t hi:-:, they <lo it in the hope of ma kin;; wages of man:t~e­
mcnt plus a profit. The hired manager docs his work for a salary, 
or wagl's of ma11agcmcnt. The profits go to the members, bec::.u:.:, 
tiH·y tab· the risks. :\I<1rem·cr, the hired mana;.:er docs not do :-ill 
the mana~:ing. Tlw oflicers (>i the company also take a hand ic ic. 
Fanm·rs arc willing to do this kinrl oi work cheap. There arc ahY::::' 
S<•mc oi them whose mental cn('rgy is not all used up in rnnning t::c·ir 
ianns who arc n·ry glad <•fa chance to use part oi it in looking a;·~,-r 
sr•mething outside of their own particular farm, and the only ; ·a:,· 
they ex11ect in most cases is the better market they get for their (•'.\·11 

i •roducc as a result. The hired manager, if he is as capable as he shciu], 1 
l 1e, \\·ill want as good pay for the sen·icc he renders as he '\Yould Il'a i.;:c 
ii he were working for himscli; but he needs to be paid for only t}::t'. 
part oi the managing which he does. The rest of it the officers do :1!1d 

rl0 cheaply. The rncmllC'rs sa,·c 1>:-· co()perating because they t::h· 
the risk:> and ;.:et the prnfits. an<l because tlwy contribute t'.h,ir 
own sc·n·1ccs. 

On the other hand,.onc must not forget that sometimes the serYi,-,., 
of fan11Crs in marketing farm prorlucts arc not so economical aiter all. 
\\'here the ofliccrs do nnt unclerstanrl the business the:-· arc handling, 
thl'ir S<T\·in·s ma\· lH' dear at an:-· price. :\Inrcnyer, hired managers 
de• not ah,·ays wt1rk ""' h;1rd f<)r their cmplnycr~ as the regular middle-
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men do for themselves. For these two reasons, many coopcrati\"e 
enterprises arc not so efficiently operated as some private concerns 
in the same towns. This is likely to be the case where coi"Jperation 
is breaking into new fields of business or new territory. After a while, 
howe\·cr, enough members learn the business, arnl enough hired 
managers become trained, that the farmers can compete on C\"Cn 
tenns, even in the matter of cflicicncy, with the regular middlemen. 
The coopcratiYc companies of l\Iinncsota, taken as a whole, arc 
surely as well managed as the ;-iriYatc companies. 

Another ad,·antagc which comes to producers when they co­
operate is that all of them soon come to know a good deal more ahuut 
the marketing of fann products than they ionnerly di(!. This enables 
them to take ad\"antagc of the market at c\"ery turn, to put their 
products on the market at the right time, an(l more important than 
all else, to produce what the market demands. The result oi this is 
that they arc soon turning out bclt!'r arnl mnre uniform products, 
and getting much better prices. 

As long as fam1ers rlepenrl on the rl'.:..:ular middlemen, they can 
nc,·er feel entirely certain that they arc nut being cxploitc<l somewhat. 
\\'here competition is acti,·c, they arc usually safe enough, hut they 
can nc\"cr be really sure that competition is act in>. Local mi(l<llemen 
often find it is to their ad,·antagc not to compL"lc. l'Spccially in the 
matter of price. Howc\"cr, when people do their own buying ancl sel­
ling, and do it on a democratic basis, they can feel periectly sure that 
no local agencies arc exploiting them, and this feeling o · security is 
"·orth much to them and to the people who ha\"e to get along with 
them. 

One great reason for the waste in buying a11<l Sl·lling at present is 
that there arc too many local middlemen. It would be better in 
many towns if there were only one eJc,·ator and <me grocery store. 
But as long as these arc pri\"ate concerns it is m·,·cr safe tn kt one 
of them corner all the business. It is pcril'ctl:-• safe, h0\\"l'\·cr, to ll't 
one cooperati\"c concern absorb the whole Jni,;ines:> <Ji a commtmity 
as long as it is managed on a tntly cooperati\·c IJa.~is and membership 
is open to all. There arc many places in :\linne"ota where this is 
exactly what has happened, or is happening, and the result is that 
the people arc getting the best and cheapest sen·ice to he found any­
where in the state. 

Great wastes also result because there arc too many farmers each 
working almost entirely by himself. There are a RJ"eat many things 
which they need to do that few of them can afford to do hy them­
selves, or that cost a great deal when done in that way, which can he 
done easily and at little cost when all do them together. Only a few 
farmers can spare the money to buy a purebred sire of excellent 
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breeding, but twenty-four of them can easily buy six and get ten 
years' use out of each of them. Kot many farmers can go to the 
trouhlc and expense of keeping milk and feeding records for their 
cows; but two or three dozen of them can cooperate and hire a cow­
tcstcr to do it for them. This is only a beginning. A large part of 
the great advantages which arc possible from large-scale production 
in the cities, and from applying scientific methods to trade and 
industry, arc quite possible in the country if farmers will combine 
and have these things done in cooperation. 

The future in fanning, just as in city trades and industries, promises 
therdorc to include a considerable amount of cooperation along with 
private and public operation and management. But in just what 
field~ and along just what lines it will develop, no one can definitely 
say. The proper course to follow is to go as far as possible with the 
kinds uf cooperation that have been tried and found to work and 
to try out carefully all the likely-looking new kinds, not going too fast 
at the start with any of them, but first setting up a few associations 
as experiments, su as to find out if they will work, and what is the 
best way to organize and manage them. Some kinds of cooperation 
will Le trinl that will not work. Others will work after a while when 
the proper meth()(ls ha\·e !Jeen discovered and learned. Others will 
work almost from the start. In the end, we will know much better 
tl1an we do now just what is the proper sphere fo_r cooperation. We 
can safdy predict cwn now that this sphere »till ha\-e its limits. 

In !'omc men's minds, the all-important thing is to get the farmers 
to organize. It is cloubtful, howewr, if too much pressure should be 
brought tu bear to get the fam1crs in any particular community to 
fonn a company. If general campaigns are conducted in favor of all 
kinds of fanners' co(1pcration, and in fa\·or of particular kinds that 
arc succeeding at the time, then the intelligent people in a community 
will think about their local situation and decide \Yhcther a cooperatiYe 
company is needed and whether it will succeed or not. In most 
Jilac.'C's, there arc county agents who will help them to decide this 
question. The points which they need to consider are set forth in 
this and similar bulletins issued by this division. Any additional 
infonnation they need will be gladly sent upon request. The Depart­
ment of ..:\griculturc of the University of ~linnesota will try to help 
them organize. It will send men to help them if they ask it. How­
ever, it will not go out into particular communities and say to the 
people: "You ought to organize a cooperative company." It has no 
right to say this because it docs not know the community and the 
local conditions well enough. Only men who have liYed in the com­
munity for several years know that. The first move toward coopera­
tion should therefore always be made at home. 
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There arc men, hmn:·ver, '"ho will gn ot1t arnl tell 1w11p!t· C'\"ery­
\\-herc that they ot1ght to organize. These arc the prumoters. Tllt're arc 
two kinds. The old-fashioned promoter \\':h in the pay of out"id,· 
l'llncerns having something to sell. l le organized ('11CiperatiH· <Tcam­
cries so that he cot1ld sell them lmttcr-making <>tlllits at doulile their 
·,·alue, or horse-breeding associations so that he cot1l<l ~di them 
stallions at three or four times their \·alt1e. Al•out L~Oll crl':1111cril's 
\\·ere promoted by these men in \\·isconsin alonl', at a cnst lP the 
people of the state of about SS,000 per crca1rn-ry. By 11''13, al>< •tit 
Si,000,000 was tied t1p in idle promoted Cfl'anwri,·s in \\.i l'<>ll'.'in 
alunc. 6 ~Iinnesota was in large part savetl frnm this ('al:1111it>· l•y 
the \\·ork of one man in the College of Agrict1lture, whu ~'."tout postt·rs 
awl circulars warning the Canners against the pn •llllltcr. :\s a n~ult. 
i6 per cent of the creameries in ~linncsota arc nuw '""-•J'tTali\'<'. as 
L'< •mpared \\·ith only 4S per cent in \\·isconsin. Kansas has ;1 bw whid1 
pn•\·ides that the state mt1st appro\·e of any J•r"!'"Sl'd cn·amtTY 
L•efore it is built. The \\·isconsin lhiryll1l'!l

0

S :\-:snciati .. n at its 
n·L·cnt convention passed a rcsult1tion in favor "i ~ud1 a bw f.,r \\"is­
c• •ns1n. 

The modern type of promukr gets his pay fn •Ill the c• •11:11:i-.:,i, •ns 
J;e gets for selling the stock of the 1ww <"•111j•any. Thl' i'r"m":,·:-.s 
nTcived $3 i ,000 inr selling the sto,·J..: oi t hl' La Cro~_,,. Ill< :1 t-1 •:wLin~: 
11bnt in \\·isconsin. \\.hC'rc men arc paid to d" such \\·,.rk. th1·1«· is 
<lh\·ays great danger that they will sell en"ugh st11ck tll st:irt :1 '"":;1-
pany even tho the people do not want it en"ugh to support it ait.-r­
\\·arcls. A safer plan is for the fanm·rs to dll their (1\\'!l 1•r .. 11111tin;.:. 
If they can not do it, then the C<•mmtmity is pr.,J.:1J.ly 1111t n·ady to 
C()(ipcrate. Conscientious promoters of coursl' will not sell st .. ('k ior 
a cooperative company unless they arc quite ~tm' that it will suc­
ceed, just as conscientious agents will not sdl J.o"ks to JlC(JJ ,Jc who 
ought to use their l11(1ncy for somC'thing else. Ii cnt-,pl'ration is goin.t.: tr1 
grow as it should in ~linncsnta, t'ith<"r the 1•rofr:-:~i1111al i•runviters 
must all become conscientious about thl'ir wurk, or laws must he 
passed controlling their acti\'itics. ;\!ready the Federal Farm Loan 
l3ank has ruled that no charter shall Le issued to a hank wh()se share~ 
ha,-c been sold on commission. 

The Division of Research in Agricultural Economics wishes to hdp 
ianners of l\Iinnesota with their cooperatinn and their marketing 
problems in CYery way it can. It has already begun a sttHly of co­
operative potato warehouses and produce shipping ~ocia t ions. 
It hopes shortly to undertake investigations of several other 11<:\\" 
types of associations with a view to discovering what can 1 •c done 

•Wisconsin Bulletin, 282, p. 41. 
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with thl'm. Cooperative companies arc becoming so thick in sonv· 
parts of the state that they arc encroaching upon each other. The 
d;\·ision wishes to make a study of competition between cooperatin:;-; 
to sec how it can hcst he controlled. It would like also to study 
the unfair practices resorted to by rival companies to put cooperatin: 
companies out of business. An investigation of immediate importance 
is the possil1lc improvement of our present system of distributin~ 
milk in cities. During the war, it has been impossible to do the:-:c 
things because most of the investigators in the country have been in 
the service of the government. From now on, more helpers will !Jc 
a\·ailablc. 

L\\\"S OF :'dl:'.\:\ESOTA AFFECTING FAR:..IERS' 
coc'iPERA TION 

!..\ \\'S ! IF 1111.;, CE:\ER,\L STA1TTES, CIL\l'TER 58 

GE:"\ERAL COOPERATI\'E ASSOCIATIO:"\S 

rd i•J. Formalio11-1'11rfio.<cs-.\ co-uperati\·e association may b·· 
f, .rn11·,J f"r the p11rp"'e uf 1·ngaging in any lawful mercantile, manufac­
t\iring, ur agric11ltur;1l h'.:oint·;.;s. Its certificate of incorporation shall be 
:ck·! i .. r rec"r'! with the r('gi,ter of <lect.ls of the C<•tmty uf its principa'. 
;•h• c ,.f lni,iness, and th('rt·upon it shall become a currrnration. A ma­
; .. ri: v ,,f th!' inc<•fl•"rat•·r' ,hall he residents ui the cuunty uf its princip::i'. 
pbce ,,f J,u,inl'. ·'• an•l its duratiun without rene\\·aJ shall not excee1'. 
twenty years. 

h-1~2. 01lir<'r.1·-Jf1111a1:n11r11/-E\·cry such association :o;hall have a 
l'r'·'i•knt, a trl'a;.;ur,·r, and n .. t Jess than three directors, who shall togcthe~ 
, •·n-titute a l><•:ird "f man:igl'rs an•l c•.nduct its Lusiness. Such officer~ 
,!::dl \,e d1•.<cn annually J,y the q.,ckh•·l,Jt.rs anJ held their offices unti'. 
•·'.!it·r. ha\·c been ch,,::<·n an·l qu:ilifie,J. The as'r"·iati•"ll shall make it­
.... \·n 1·y-!a·s~, nr~t in1·i1n:-i~tt:nt wit:1 Li-.,·. :tnd 1;1:1y therein pf(l\·iclc for an:.· 
,.~!;1·r 1>lli\'ers 1!l'(·:!11·11 nc1·t·:-::-:.ar~·. a:1.l the 11:(1\ll' (>f their selection. It 111a:: 

a::.l':1d it~ tl'rti:!l·att.' ,,j inc<1rpurati<1n :1t any gt·nl'ral stu .. ·kholJcrs' n1cct­
i:1;.'., c.r at any SJll'r·ial m<·<·ting calk1! j, ·r that purpose, upon ten clay;· 
n11tiLt' to 1hc stuckhulders. 

(di'3. C.1/1it.i/-Limil r>f inta.-st-SLircs-The amuunt uf capit;:;' 
-:,,d: shall he fixed by the C('rtiticate <•i incurpuratiun, which amount an·'. 
t!:e numl•cr ,,f shares may Le incrcascJ or diminishcJ at a stockholders' 
1::<·l'\inl! stwcially calkJ fur that purpose, but the whole amount of stoc:: 
,):all nc\'<·r <'Xcec<I one hun<lred thousanJ 1lollars, and, in case of a crcarn­
l'n· a''""iatiun. shall n••t cxceeJ twcnty-fiye thousanJ dullars. \\"ithi:' 
thirty .Javs after the adoption oi an amendment increasing or diminish· 
in1: its caoital, it shall cause the vote so adopting it to be recorded in the 
r·f1i, (' ,,f the rc1.:istcr ,,f dce<ls where its original certificate is on recorc:. 
:\u sk1re shall be issued for less than its par value, and no member shall 
''"' n sh:. res of greater par Yalue than one thousand dollars, or be entitleJ 
t" m"r~ than one vote. It may commence business wheneyer twenty 
t 1·r r•·nt of the stock has been subscribed for and paid in, but no ce:rtifi­
c:i tc of shares shall be issued to any person until the full amount thereui 
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has been paid in cash, and no person shall bc-:1HllC a sharch.il1ler therein 
exccot bv consent of the managers. 

648-l. Liability of officcrs-Dissolutio11-lf such h";ml uf managers, 
or the directors or ofliccrs having control of sud1 a,;sc"·iation, for five c"n· 
sccutivc years after its organization shall fail to tlcdan• a clivit!en1l upon 
its capital or shares, fi\·c or more stuckhultlcr:<, loy pl"lition selling forth 
such facts, may apply to the district court of the rnunty of its principal 
place of business. for its dissolution. If, upon hearing, the allegations 
of the petition arc found to be true, the court may a•lju<lge a dis:;,,lution 
of the association. 

6-185. Distribution of profits-The profits un the earnings uf such 
association shall be distributed to those entitlc1l thereto hy its by-laws, 
and in the proportions and at the times thcr(·in pre<cril•e•I, which shall 
be as often as once in twelve months. 

6-186. An1111al report to dairy and food rommi.1sioi;a--Evc:ry creamery 
association, on or before December 30 in C'ach yl'ar, shall make rep< .rt 
to the state dairy and foo,l commissionC'r, or q1ch <•lli1·l'r as may at any 
time, by law, be gi\·en the supen·ision of dairy pru.lu1·:s. Such rq>1•rt 
shall contain the name of the C'orporation, its principal pl:i1·1· ,,f bu-.ine'''• 
the location of its creamery, an<! the numhC"r ,,f proun.l,; ,,f l•11tter <•r .. ther 
dairy product manufactured by it during the 1ne. ,. lin,: yC":ir. 

LAW APPL YI:-.:G TO COOPER:\ Tl\"E ASSOC IA TIP>;:-; J'uR ~!ED !'OR Tl! E 
Pl'RPOSE OJ' ~!ARKETI:-.:c; l'RODl"CT,; Ill' <>T!IER 

CO(JPERATl\"E ASSOCL\ Tl< >:-.:S 

6-18 i. .·I sso<i<Jtions for s<J/c of rcrta i 11 />rod url s-T!:;i t any c• •·«J•eLit i ·;e 
associations may he funned for the purpusc ,.: selling an·! <·t!1C"rwi'c tli·:­
posing of any product of any manufacturint: ur agricu!:,:ral c<>-"l)('ratin· 
association organized under the laws of this :;tall'. J:s •n:i!ic:1tf's ,,f inc•·r­
ooration shall he filed for record with the SC"cn·tary ,,f ,::1'.f', an1! t!wreu;>••ll 
it shall become a C<1rporation. A majority ,,f t!:e in ... rp<•rat,.r,; tiwn·,,f 
shall be residents of this state and its <lur:iti .. n, wi:h•·'.lt n·1JC·,,·:il, shall n .. t 
exceed twenty years. 

6-188. Samr-0_17irrrs-By-/<J;cs-.lmfl:dmo:t nr .:r:i,/n-Ci;f,it11l 
stock-Dissol11tio11-.·lt111rrnl rrport-En·ry such a·' "·i:,:i .. n ~hall have a 
president. a treasurer, and not h·ss than th rel' dirt···: .• r :. ·.\)1., .!;a!! : .. gc·:hn 
constitute a board of managers an<! c•on<lt1cl ih i.·.1.in1·.s. ~ti-h ,.:::,·"r' 
shall be chosen annually by the sto1·kh1,ldn,;, an·! ·!::ill h«l·! their <•!1i«» 
until others shall be chosen and ljUalitie1l. Tl:e a""lia:i•·n oh:.11 :11akc 
its own by-laws, not inconsistent with the law, an•! n:ay !11·r,·in pre.vi.le 
for any other ofiiccrs deemed necessary, an•! the m• .. !e ,,f their q·Jer·:i .. n. 
It may amend its articles of incorporation at any general stockh<>l•krs · 
meeting:. or at any special meeting called for that purp<ice, up0n ten clay:: 
notice to the stockholders. The amount of capital ,;.,,·k shall he fixed 
by the articles of incorporation, which amount an1l the number of share;; 
may be increased or diminished at a stockholders' mct"ting, spel·ially 
called for that purpose, but the whole amount "i stuck shall never excee<l 
one hundred thousand dollars. Within thirty days after the a<lnptir,11 r•f 
the amendment increasing or diminishing its capital stock, it shall ca1:se 
the vote so adopting it to be recorded in the office of the secretary ,,f st:itf'. 
No share shall be issued for less than its par value and no mem her shall 
own shares of a greater par value than one thousand dollars, or be en-
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titlcJ to more than one vole. It may commence business whenever 20 
per cent of the autl10rizeJ stock has been subscribed for and paid in, but 
no certificate c,f shares shall be issued to any person until the full amount 
of such subscription therein has been paiJ in cash, and no person shall 
become a shareholder therein except hy the consent of the managers. If 
such huarJ of m::rnagC'rs, t•r the Jirectors t•r officers having control of such 
assrit;ation, for five consecutive years after its organization shall fail to 
1lcclare a dividen<l ttprm its capital <•r shares, five or more stockholders, 
J,y petition, setting forth such fact, may apply to the district court of 
the county wherein is situated its principal place of business in this 
state, for its 1lissult1tiun. If, ttoon !lC'aring, the allegations of the peti­
ti,,n arc futtnLl t<i he true, the court may adjudge a dissolution of the 
assuciation. The profits on the earnings rA such association shall be dis­
trihttte<I tu those entitled thereto J,y its by-laws and in proportions and 
at the times therein prescribed, whi<'h shall he as often as once in 
twelve mt•nths. E\"C·ry corporation ur~anized under the terms of this act 
shall t•n ,,r J,l"f,,rt• December 30th, in each year, make a report to the 
state dairy and fuud cummissiuner; such reoort shall contain the name of 
the curp<•ration, its principal place of business in this state, and gen­
n::dly a statt-1:c<:nt as tu ih liusiness, showing tutal amount of business 
tr;,n,actc·<!, its prufits and losses. 

648'1. Same-Stork in other corporations-,\ny curporation heretofore 
ur h-n·aftt-r <•r.:anizc<l under the pru\·isiuns uf sectiun 30i 3, Revised Laws 
•. f 1'1!15 \C14i9), "r chapkrs 2i6 ur 313, Cencral Laws 1905, is hereby 
a1:1!:•,riznl. in ad,:it;,,n t" th'''c uthcr pc,\\·ers tu it granted, upon an affirm­
:i:i·:c n.tc c-i a majtority ,,i its directurs ur other governing body, had 
a~ ;,n\· rc1eubr 11:"cting ,,r any ~pecial meeting called fur that purpose, to 
>t:l.snibc t" tl1e crnital ,\,,ck uf any curporatiun organized under the pro­
'"i'i<.ns ,,f tl1i:; act, pay f"r the same, and thereafter, in like manner, vote 
tl:e same an<! exnc·i,c all the usual powers of a stockhulder in a corpora­
ti .. n, subject tu the limitatiuns herein set forth. 

LA\\- :\l'l'LYl:-\C; TO RURAL TELEPHOXE CO:'.\IPAXIES 

t..1~0. Fonrrntion-R:iral !clcpl:or:c b11sincss-Po;L·crs-Seven or more 
1wr«,ns uf lawful ag<', inhal•itants of this state, may, by written articles of 
agrccm,·nt, :i"'•c·iate themselves tugether ior the purpose of trade or for 
< :irrying un an <any) lawful mercantile, m:inufacturing, agricultural or 
rur:.1 tt-lcuhr,ne J,u,irn.:ss within this state; anJ when such articles of asso­
ciati<,n shall ha Ye been executed and rccunleJ in the office uf the clerk of the 
city <•r t<>wn in which the business is tu be carried on, such persons shall be 
an•! 1'l·,·ume a corporation, and enjoy all the powers and privileges, and 
<an buy and hc.lt! stock in other corporations organized for the same gen­
c-ral purpuse, anrl he subject to all duties, restrictions and liabilities set 
f1.rth in all general laws in relation to similar corporations, except so far 
as the same may he limited or enlarged by this act. 

<i41'1. Same-A co-operati\·e association may be formed for the pur­
P' ,sc uf engaging in any lawful mercantile, manufacturing, agricultural or 
rural telephone business. Its certificate oi incorporation shall be filed for 
rc·c<,rd with the register of deeds of the county of its principal place of 
business, and thereupon it shall become a corporation. A majority of the 
incorporators that reside in this state shall be residents of the county of 
its principal place of business, and its duration without renewal shall not 
exceed twenty years. 



52 MINNESOTA BULLETIN 184 

6-190. Rural telephone comp.i11frs-Pfore of b11si11.-ss-Sto.-kholdas' 
11tt"<"li11gs, ~uhac l:dd-.\11 rural ll'lephonc cump:rnics "r :1,,uci:1ti<>n:<, urgan­
izeJ or incorpuratccl un,Jer any of the laws uf thi,; <Lite ,h;ill ha\'c iu 
principal place <)f bu,;inc·o:s in the tO\\'n<hip, ,-it\· or ,·ilb;:l' dc,ign:tletl in 
is articles of inc'tlrpMation as sul'\1; prt)\'itkd that :rny to!]i,:,•r <·f such co!ll­

pany may tran,;act the husin<'sS pertaining to hi,; parti,·uhr nt1ice in any 
township, city or Yillage into which sut·h t .. wn,;l:i!'. c·ity "r \'i!l:q;t·, the 
lines of such cc>mpany extent!, or in any c·ity or ,·ilhgc wit!iin any s1:d1 
tow11'hip; an,J pru\'i,!ctl iurtlwr that any s11ch rural tl'l,·;•1H•l1l' C<•lllp:t!l\' 
whose lines extcnJ into more than one tuwn,.hip may h,,J,! it,; sltotl:h,,J<Jns' 
meeting in any ttow11ship, city or \'illage thr«i:gh <•r int» wiii,-h i•s lin,·s 
extcnJ or in any c·it!', ur ,·illag<', within any ''tt·li t .. \\·11,Lip as its~;( .. ,~:­
holders, or mcmht"rs may from time tu time <lnip1:1te :.t :1 p~, . ., it•llS a1111::;,! 
meeting or a special meeting callc,J for that !'t:rp«,,·. 1-i:t until a •ii:Tcrc:lt 
place is so designated the tuw11ship, city "r Yillage na::·c·! :is it·' 1•ri11ci1·;il 
place uf lH:oilll''S sh:1ll he the place fur h.,J,Jing all ,:. ,-:.:,. !.!crs' n ,., tin,:: 
thereof an1l wbcn ~place i:-; ~o (lc~i~natl'1l it :-:;~lll 1 l' :inl! rl't::a:n thl' 1it~(·e 

ior hohling a11 ::t(•l·kholller~' nHTting:-: until ag~lin l:1~1n~l''! 11y a \·t,~t· ,,f 
tht'\ stoc~,:ht•ldt·r~ a:-: :lfurl'~ait1 anil it shall be t!~t· t!:::y i·f t!:l' t•:1il·t·r t.:.dlin,.! 

any such rr:l'cting tu procure a placc ,,f nHT~lng in t!:t· t1 1wn-.hiji, li~:: 1•:­

village :::u dl'::--ignatl'd: an•J ~ta'tt• the lu1.:ati 1 ·n •·f !"=~l:~:t· in ::i :1 .• ~:"': c.! :Le 
n1ccting. 

L\WS llF 1919, GE:\ER,\L ST..\TCTE:'. Cll.\I'TER 3~2 

Sc .... .-t(in 1. C1J-()/Jtr1:th·c assn(i.itions-H"i:o m :y (1r.r:,;1::.:r --/';,rf'1l'f5 

A cn-f1TJ1•r:t.ti\·c a:-:-.:u1.:iatit1n, Sc•cicty, C1JI11Ji:tny (•f e'.\• '.::.:1~"· :::;ly l·e fu;-:~-.,· 

fur the vurt)1i-..e t,f con<ltu.:tin~ any agricultur:tl, t!~li:-y, ::·.t·r1·:1;1t:1l", ::.:r:!1~ 1 ~. 
telcuht)ne, r~1anufacturing, <1r nH•t.:hani(·:il }.u.•.int·-.c; ·,:j1• .:1 t:H· t., .. , j t·;;\~:-. t· 

olan, ~nil in ad,Jitii·n tu uthcr p11wt.·r~. ~'.h·h ~'"·it·t:.·. :i. ,ia~i· :1 1.r t'\­

chan~c. shall h:-ivc power to buy, ~ell (If deal in it-~ 1,·.1.n l';c .. !t: ... ~ :, t!:(· 
nroJtll·~..; i.f lt:; in(ii\"iilual n~cn1~1ers, the pr111!uc~'~ 1.f :~:1:; <·t!:('r l· 1 ·-t•j·e:·,,_ 

ti\'c aSSt)L'iatic.n whcthc>r organize<! 1111•!cr tl:c J•ft•Yi· i r:" • : t 11i' ,\, t ',r 
otlwrwi,;P. It shall he l:iwiul fur such a'"·ci:1ti,,n "r ;,. ,.,i:1ti•-:1. t•• ·.-:! 
its o·.1.-n lJr()\!uct:' :ls well as the pro(luct'; ,,fit· 1:-.1·:~:!•c:-·- : 1 .; t!:l':::, ci:!:c; 
indl\·id1::ilh· 11r l'(1llcctively, and t(J tl('g1.tiatt· ti;" ;irill' ;~: \1.!;i1 !: :-.t:1 :: l'~, .. : 
ucts mav j,p s._,J,! either fur it:oclf "r i .. r ih ru·:i:l•<'r'. in-:i-.i :u:dly o.r , .. ;;"'. 
ti\·elv. ns the case may be. For the aJ,.,,-c pt:rp«"·' it !:all 1::1\'•· tl:o· l"·"•.t·r 
to purchase an(l hul1l, ll'aS{', n1•1rtgage. <·111·u:::!·e:-, ~-t:~!. t·x, !::1n~:e an·! 

,.,,11,·ey such rc·:d l'"tate, builtling.; an•! pt:r:-un:d pr"j,c·rt:; ;,, till· i·ll'i!tl' .. 

,,f the a'"ociatiun may require; alsu t" erPct !Jl1i!·!i11~s \!}•«11 i:, <>Wl1 bn•:, 
1.r !Pao;p,j errrnn.l,;. For the purpose of this ..\o·t the w,,r.!s "c .. :nj•any", 
"curpr1ration". "exchange", "society", <.Jr "uniun", !--hal! lil' rr,n·,t:-ut·1i t11 
n1can an association. l\o corporati1,n or a:-:~<·ciati1Jtl ?1ere;lft,·r 11q:anizl"•! 
or doing business f«r profit in this state shall be l'ntit!c·l tu we tlie term 
"co-r,1wrntin:" as part of its corporatC' or hu;.ine" na:nr (;r title, uni<·,-; 
it lws comrilie<I with the pro\'isions of this ,\ct. .-\11y c•,r;1«rati«n <•r a•-.,_ 
ciatir,n \'ic.latinl! the provisions of this sectir,n may he enjr.inc<I fr,,m rl«ing 
husinPss under such name or title at the instance of any stod.1:• .J '.··r «i 
any association legally organized hereunder. 

Se~. 2. Articles of incorporation-Contents and filing-Pers• ·!1' i· .rrn­
ing an association under this Act shall sign and acknowledgl' writ ten 
artide<: nf incorooration specifying: 
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la) The name of the association, the general nature of its business 
:incl th.: principal place of transacting the same. Such name shall dis­
tinl.!uish it fr<>m all other corpurations, domestic or foreign, doing busi­
:iv,,; in tlw state ancl shall J,e presen·e<l tu it during its corporate existence. 

lb) The oeriocl "f its clnration, if limited, shall nr,t exceed Thirty 
,· .. ;ir-.; 1.,11) without n·newal. 

1,·1 The, name :rncl place rA residence of the incvrporators. Associa­
·i •. ns with a c:mitalization r,f Fifty Thousand Dollars ($50,000.00) or less 
·'i:,1] Ji,.,.,. :it lca't ,;e\·cn (i) incorpurat0rs ancl a<osociati0ns with a capi­
' .di7.:it i"n of m•lrc than J.'ifty Thousand Dollars ($50,000.00) shall have 
:it !t'a·-t fifteen (15) inc .. rn .. r:itc,rs, a m:1j"rity of whom in hrit.h cases shall 
i,,. n·,i<!cnts ,,f th.: state. 

:d) Jn what linanl its management :-hall be Yested, the date of the 
:.r1nu:il r;wl"!ing at which it sh:1ll be elected, and the names and places of 
r··-i,]1·11,·1· .. f th1,,c c1,mposing the hoarrl until the first election, a majority 
,,j wL•.:n ,.hall be re,i<lents uf the state. 

r,. I The amuunt uf capital stock if any; how the same is to be paid 
111, ti:.· n!ln;lier ,,f sl1ar('s into which it is to he di,·iclcd and the par value 
< ,f 1·;!.1·h ~l1:ire. 

(i) The highv•\ amount ,,f indelitcdness or liability to v;-hich the 
a'" .,·i:.:i"n ,Ji:t!l at any time lie subject, which may be fixed in a stated 
:,~~:r.un~ or by rcrccntagl' uf i~~ paiti-in capital. 

1g) To ane<·n•l its :1rtic·ks ,,f incurporatiun, as hereinafter fHOYided, 
:.n: ;t n::1y :.J,.,, c•·nt:,in any «ther bwful prc.,·ision defining and re;;ulat­
: !1;.! t '.·.c l 11 1Wl·r:' ( ir Lu~,1 nc~~~ ( ,f t ht' a:-:~uciat 11 in, its officers, c.lirectors, t rus­
~ 1T -. n:1·:11i•<'rs an(1 :-;t1·l·kh11l<h·:--: . 

. \:-~i, lt·s 1·f inc11rt1t1Lttit•I1 1·f any as~uciati1•n urg:inizcJ under this act, 

r ;.::: .. n.:n:t'n'.s t" ,·u, h :1ni, Jr.,; <·f inc"rJ>••ratir.n, shall he published in 
:':•· ·:.::.<· :n;.rJill'f a,; 1•r•·\·j,J,·,l in ~,·,·ti"n (>i-!<J, Chapter,:;:-;, Ccneral Stat­
::"t·- ,.~ tc'13. rc:ating t!J L'1•fJH,!'"dti•1ns. 'The uriginal articles fJf incorpor­
;,:i .. :1, •·r" 't·rti:'il'·l c,,py t1JL·r1·1.f, Ycritil·tl as such hy the afli1l::i.Yits of two 
.. : '. 1:c·: i~nt·r;, ,!:all lw :J,.,j \lith thl' R<:;.:i:'tcr <Jf DecJs of the county oi 
:::1· j·r:n. i;1al J•Lu·t· c,f l 1 u:-ine~:-; <Ji the a:-::-:1_1ciati1Jn, ii in..:orpur:itcil fur 
"!" . .,,·:1: -;. Fin· TiJ,,u,an•l I h·llars ($25,000.00) ur le':':', and with the Secre­
' ,1r:; .. ; ~'.:t'.t· ii in.- .. rpuratt»l f,.r mure than Twenty-Fi\·c Thousand Dul­
·,,,, , $2.:;,0110.00;. Ii the arti• le.< ,,f inc••fJH•ratiun arc filed "·ith the Secre­
::.~,. • .i St:1te. a ccrti:!ccl ,·.,py ,11all he file·.! and rccurcled in the ofllcc of 
:'.0t· l~<'gi,'.cr uf Ike.!,; «f t!:e c·uunty in whid1 the principal place of bu,;i­
:H'.- · d the "'"'•·iation i,.; l .. cated. For tiling the articles of incorpora­
·j, .n with the ~ecretary uf State there shall be paid to the State Treas­
·.rer a i< ,. «f Ten Dullars lSI0.00) an•l for amendments to such articles 
Fi'" IJ.,lhr' 1$5.00J. 

Sn-. 3. C.1 f>ital--Limit {)j intrrcst- l"otc-Thc amount oi capital 
. u,.·k 'h:ill l1e liX<'•l by the articles of incorporation. The amount of stock 
:. n• i t l1c nu m 1 •er <A ,han·s rna \" l •e increase• l or di minishcd at any regular 
:nl'cting ,,i the stur.:klH•ldcr:< ur at any meeting of the stockholders called 
i«r such nun>«Sl' in the manner !1ercinafter pro,·ided for amending the 
arti.:J,·s c1f inrnrn<•ratiun. Within Thirty (30) days after the adoption of 
an am('nclment incrl'a,ing ur diminishing its capital the Yote by which 
st:ch amendment was ad<>ptcd shall he recorded in the office where the 
<•rii;inal articles of inc«qmration were recorded, as provided in Section 2 
,,i this ,\, t. Tlw a"'"·iatinn may commence business whcncycr twenty 
per cent (20',,) ,,f the capital stock has been subscribed and paid in, and 
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the amount of capital stock outstanJing shall at no tinw ht' lliminishcd 
lwlow twent\· per cent (20;,n (If the amnunt "f the auth .. riZl'<l capital. 
;\;o share shall be issueJ for less than its par Ya!tH· n<•r until the samL' h:1s 
been paid for in cash or its Pq11i\·aknt anti s11l'h pay:nt·nt has l'""n ,Je. 
positPd with the Treasurer. The assoc·iati"n ma)· li:nit thL' am .. unt ui 
stock or the number of shares whil'h may hl' is:-:tll·•l t•r t•WIH'<l l•y <•Ill' p<'rS<•n 
but in no case shall the person Le allowe<l tu uwn or hulcl m"rt• st"ck than 
would rcoresen t the Ya!t1e of One Thousancl Du lb r.s 1S1,000. 00) ',f t lw 
nar Yaluc of such stock. ?\" stt•ckhuhkr shall l•c t·n:it!"'I t" l\lt•f<' than 
one Yotc, which shall l>e in pers"n "r hy mail as.ht·n·inaftn t•r<•Yidl'd, anti 
no stockhol<IL'r shall hL' allowPJ to \·ote l•y pr"xy. :\" l''·rs"n ,hall J,,.,· .. :11<' 

a stockholder of any assuciati"n organiz,·,l un•.kr this .\d 1·)· tr:11i,;f,·r vi 
stock exccot hv consent of the Boart! uf Dirc·,·tur;;, an•! the lly·LL\\'' mav 
proYide that the associati"n shall han• the· 1ir.st j'ri,·ik;.:<· .,f pur.:h:1,in;.: 
stock offcrt.'tl for sale by any stucklwltll'r. :\n)· st .. ,k '" :1t·r1ui~,.,\ J.y the 
BoarJ of Directors for the cumpany may J.e hd·l as Tn·:i,'.:ry s: .. ck t•r 
ma\' be rctirc,J an<l ca1h'L'llL'tl. 

Any stocklwltler who knowingly :mt! intl'ntir nally \i .. Ia:"< thl' 1•r• .. 
visions of this Act "r the prm·isions uf thc By·l.a-.1 · ;,.: .. l':, .. ! 1°y any,,,,,,,. 
ciation organize<l un<ler this .·\ct ma\·),,. r<'quir,.,! l•v :lH· IJ,.;ir.! ,,f I >!n·,, -
tors to forfeit hi,; st<lck, in whid1 ca'<' tltL' ll«ar.! .. : I Jir,·, : .. r, ,.i;;.!l rdui:.! 
to such stockhoJ,Jcr the par Yalu<' «f hi,; ,;tt.cl:, t·~ in,,,.,. :h" l•t"•~: \':till<' 
of such stock shall hL' gr,·all'r than par Yalue, !:,· i:;,;1l,.1•:1it! t!w ;,::;..unt 
of the b(l(,k Yaluf' uf same. St••ek S<• ft,rfeitl'd oh:.!!).,. r•·tir< .! :<11•! L.tntdl< •l 
by the BoarJ of Pirecturs an.! s:1'·h st .. ,kht•lc'.l'~ 'L:ill Lt'·•· n" :.:rtl:n 
rights ur benefits in sud1 as:.: .. ciatiun. 

At any regularly callc 1l gent"ral (1f ~ptl·i.d :;~tT~int: ,,f ~hl' ,t .. ,~L··l·!c:-; 

a written vote rccei\'cJ by tnail fro111 any a?1.·en~ :~··1·~~!:i•l1!\·:- l·t·rt?:;('.: t•• 

and signed by him, may be rea<I in such mcding ant! ,,iJ:1ll l•e atT<'J•'.<-.l a' 
the vote of the stockhultler so signing; 1 •r .. Yi• Je, I, b ,.,, , ... ,.r, t i::t t 'lll h · t·" ~:­
holclcr has had due and preYious ll<•tice, as el;e\\h<·r·· pr .. ,·i·!~·,J in t!1is .\ct, 
and that a notice containing the exact t <·xt < ,f the ::'.• .: i<•ll < ·r re:•«h: j .. n t •r 
amendment has been mailed to him at his l:t:'t hn"·,.,n ;•••'t..f!i«· at!•!r,.,, 
and that a copy of same is furwardc<I with an·! :tt::icl:e•I t" tl:e \"t•'.l' 
mailed bv absent stockhuhler. Thl' Jl,,;rnl ,,f l>ir<" '.•·r: ::·ay <a11·t· a 
referendum vutc to be taken J,y mail llJH,n any :ll :i .. n •·r r,·, ••lll:!:l'n•l:.­
tion of the B<>artl or for the purp<>S<' ,,f electing r::"::il"r' '1J"·ll tl:•· ll•·:1r·l 
of Directurs. suhicct to the same regul:.tir.n,; '"al• .. \,. pr•,.;i•!, .. J. 

Sec. -1. Storklzold1·n' mrrli11i:s~ rr~11lt1r 1111.f .< f•r<i<1!-- \! , ... :ing< • .f t l:c 
stockhol<krs shall be he!J annually at the prin,·i1•:1l 1·1"· ,. t,f !.mint·-·; ,,j 

the assueiati<1n at such time as ,.hall J.c <lc::ign:1\t'·! J.y the By-I.a'''· 
At such annual meeting, reports con·ring the J.u,i11<·,-; .. : tiw a••,.,•·iati«n 
for the prc\·irJus fiscal year an<l shr1wing the C<1nt:itit•ll ,,f :iH· a,;r.ciatit•n 
at the close vf the fiscal year shall be submitted tr, the "t"< khr•ltll'fs l1y 
the vfficers, ant] directors shall be ekcterl f<>r the t·n<uing yt·ar. T!w Secn:­
tary shall cause nrJtice of such meeting to J.c pt1l1Ji,hctl in a d:1i!y <•r wcL'kly 
newspaper publishcil in the princ;pal place <if 1H1sint·•' '.f such a•,; .. ciati• •ll 

anrl being qualificJ tu.publish legal nr1ticc.; an<! o.uch nr.tin· 'hall a1•1war 
in at least two consecutive issues of such newspaper in tlw <:.:.,· ,,f a 
weekly paper and in the case of a daily paper once each week f.,r t wu ,·.,n­
secutive weeks, previous to such meeting. Or notice of such lll<'t·t ing may 
be given by mailing notice of such meeting to each and every ,.t .. ,·hh· ,JtJn 
at his or her last known postoffice aJdress not less than ten <'!OJ days 
previous to the date of such meeting·. 
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Special me<:tings (Jf the stockholclers may be called by a majority 
vole of the directors or upon written petition of at least ten per cent 
(10 1;;) nf the slockholclers, in which case it shall be the duty of the Prcsi­
clcnt to C:ll1,;e notice of such meeting to be made as above provided. Such 
n<Jlicc shall slate the lime, place ancl purpose of such meeting and shall 
he issuecl wit~1in ten (10) days ,,f the rlate of the presentation of such 
pC'lition :11111 such meeting shall be hcl1! within thirty (30) days of the 
rlatc ,,f the presentation of such petitiun. '.'\oticc of regular or special 
!llC'clings ha\·ing been mailed tr1 the stockhol<lcrs of the association or 
puloli:;he<l in a claily <1r weekly ncwsp:q1cr as above prO\·idcd, the Secre­
tary shall eXl'l'ute a certificate stating the date ancl manner in which such 
rir.tin· was issue•! an•! an exact copy of such notice, and failure of any 
'.'l"cklwlcler tu receive such notic·c shall nnt im·alidatc any action taken 
by the stockhuldcrs at such regular or special meeting. 

SC'c. 5. ()11ornm-Exccpt in casl'" where this Act requires a majority 
\"<)tC of all c:loc:..hCJ!clcrs, the number "f stockholders required to be present 
in person or represented l1y mail vote at any regular or special stockholders' 
:neeting to cunstitute a quurnm for the transaction of business shall be a 
maj .. rity ,,f such slcKkholch:rs when the total number docs not exceed one 
hun·ln··l (!Oll', :rn•l at h-a:;t \l:n per cent (JO~() of the total number of 
<\<•c:..Ji,,J,Jc.:-s in all <•tlwr casc-s. whic·h shall not be less than fifty (.50); but 
f .. ur hun•Jn .. J (·100) st"c:..h,,l,krs pn•scnt in person shall constitute a 
q1r .. rum in a:1\· a«••«iati •• n. The iact ,,f the atten•lancc of a sufficient 
r:,iml>er ,,f ,: .. ,·kh"l,lcrs t" ,.,,nstitute a quorum shall be established by a 
rcgi-trati<>n c.i the st«ckh«l•krs c.f the cumpany, which registration shall 
i •<' vcri!il'· ! :1 n· l C«rt i :i,-.1 tu l<y the Pr,•si•len t an cl Secretary of the associ­
a ti• ·n. ~CJ :ic: i· .n oi any ass• "·ia t i·Jn or;.:anized under this act shall be 
\·:di·l <•r legal 1:nless there is a cri••rum present, as above provided, at the 
:::eet ing at whi«h ''llc·h act ion is taken. 

SI'>. <i. /Jirr.-tors-Elrrtinrr af-!Jutirs-()Jnrers-E\·cry association 
shall J,,. m:rnage•l l1y a h"ar.J (<f :i"t ll'-'S than fiye 15) directors, who shall 
h<> members <•i the ass.wi:iti,,n ancl wh,> shall be elected by the stock­
hc.l·!ers hy J.:11!.,t at such time an·i fur such period as the By-Laws shall 
prl'scril><'. The ,,fli,·cro; of thl' assnciatiuns shall be a president, one or 
m• •f<' vicc-prc'i•h-nts, a secrl'lary ;rn,l a treasurer, who shall be elected 
:.nnua!ly by the ,\irect••rs. Ead1 o:lic"r shall be a director of the associ­
ati• •n. The ofli<l' 11f sec-r,·tar\· an.J treasurer may be combined, and when 
S• • u.ml1ine·l the per:«>n filling the ,,ftice shall be termed "secretary­
tn·;1s11rcr." ,\ qu<•f\llll oi thC' stc1c:.:!1«!,lcrs shall have power at any regu­
lar or special stockholders' meeting, regularly called, to remove any 
cl ire' tor 11r ,,fficcr ior cause ancl fill the vacancy. The By-Laws shall 
specify the manner of nominating an,J C'lecting the directors. 

Sec·. 1. Earnirri:s-R,·sfrt'C frmd-Distrib11tio11-The stockholders 
may q·t a,i,!c· all of the earnings "i the first and second tiscal years of the 
ass•>,·iati«n i"r the puq><•se ,,j creating a rc:'C'n·e funcl and the directors 
shall transfl'r t•J sai,I rl':'c·rn' i1111<l at least tPn per cent (IO';~) of the 
annual net earnings until an amount h:is accumulated equal to thirty 
per cent \30',~,) of the paid-up capital stock, which reserve fund may be 
used in the business of the association, the same as paid-up capital. 
\\·hen recommen<lcd by the directors, the stockholders at any annual 
meeting, or at a special meeting called for that purpose, may increase 
such reserve fund out of the annual net earnings to one hundred per cent 
(100~(:) of the paid-up capital stock. A portion of the net profits not 
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exceeding li\·c per cent 
teaching co-operation. 
cent (8' ;) .• \,Jcl~tional 

(5 <_'~) may be U>'<'<l a,; an l'•lucatinnal fun•l f,,r 
Annual diYi<lt·n•h ch:dl n"t l'XL'l'L'<l eight J>"r 
net prulits shall lil' clislinrSl'•I liy uniform ,Ji\·i-

Je11<ls base,! upc•n the amount of purchasL'S fr1•!ll t 11L' as-• .. ·iati"n l•y 
stockholders atlll upun the wages anti salari,·s r,·,·"i\·,•,J liy the ,·111pl<>Y'''''· 
:\on-stockhulckrs shall recei\·e lliYiclencL; up"n purc·hact·s equ:t! tu • 1w­
half the amount paid to stocklwl<lers which n:ay be i'"d in th,• c:q•ital 
stock of the assu,·iation. In prrnlucti,·e :1ssoL·iati"n', s:tc·h as crc·anH·rit·.;, 
canncric>, and cln·ators such tli\'itlentls shall l•c· l•a<c"l t:p"n r:1·s malt-ri:d 
Jcli\'ercd instead of upon g<>ocls purc·hasl'•l, an·l if an a.,:,; .. ,·iati .. n i.; l•<>th a 
selling and a procluctin: conL'<'I'n the ,!jyi,lcn,Js m:t\' l"· upun r:1w !ll:t'.•·ri:d 

dcliYered and goocls JHtrchasl'll. Distril•uti .. n .,f n.-t earnin,:s ::!ull '"' 
ma,Jc as often as the tlircctors shall tll'lnminc", which sh:lll i·c· at !,·a'l 
once in each year, ii the net earnings aitL"r the a::1 .. t1nt rl'q:1irc"I tu'"' 
set a~iclC' as a re:-;t~r\·c f uni 1 has bet.'n th·llttctt· L a rt• t •i ~ u !1i\.·il'n t a :11( it: n ~ ~ 1 1 

pay such ,Jj,·i.kn.l, nncl nut uthnwisL'. If tl:t· B .. :1r•I ,.: !>ire·· ! .. r,, ,,f any 
associatiun ::h~dl auth(1rize the paynH·nt ,,i 1~iYi·h·n,!~ 1•11 tl!c l';Li·!-~:p l';1j 1!· 

tal ~t11ck in exl·c~~ <•f eight per cent (S'; 1, q!1 ;; .t· ~ ~h:ill '']'' :-:t:c a~ a 
vacation 1...f c_,flicc "f caLh Llircct1.1r 11r 1.1tlilTf y,.·,:n:..: f(•r, ~l·.:t::.,·~i~·~n~~. 1.r :it1 

any n~:1.nncr s~uh·tit•ning ~th·h pay111cnt an·!;,,, a ,:i--q·.:.di:ll:1:;. ·:1 1.f : ... :. ;1 

c_lircctor or u11;l'l'f irP:n h11l1ling any 1dlilT 1·f t~~l' ;1 l i.~:i1 n f··r ;1. 1·1.·:-i···1 
of t1~ree yl·ars thercaftl'r. \\'ht'Ih'\"1.·r any ~;u1 !1 =~ - 1·i;1.:i .. n fc ·:- a :,c1·· .:; ! 
time authnrize~ the payml'nt <>i ,\iyi,J,·n.L: "nth· ;·:•i·'.-1:j•, "!''.:_,! ··'.· '~: i:1 
exec~~ l•f eight pL'r Cl·nt (S' t }, thL' :-;t cretary 1 ! <;~te !::.1y in·-~!·.·.1~1.· ~~~~· 

proper proceedings for the ft1rfeitur<· c1f t111.· l L;1:-~e:- 1•f -.t:1·h :t -~''\ i:tti, ·!L 

~ec. ~. J>Hrc)1ase of f!.C1in.r:. b1ni11t.\.\---/'11ymr"'it - :<t,-, i(;/ .1f,l, L· i 11 :1r" 

\rl1C'llC'\·C'r any a~~r1L·iati11n shall pttrL·ha<.:c ti;t· ! 1 u-.in('~· 1.f ;d1'·~!:cr :1 · ::1· 
ti(1n, Cf1rpnrati11n f1rt11, Pf in1li\·i1lttal, it Jnay 11;1y !1 ·r ti:t· <:l!l:t" i:1 '1\~: 1 ·'.c 

<>r in !'art by i.;;;uing in payment thnd"r ,:1an·., .. : i:·; c:q·i'.:il :t··· ;; "" :.:1 
arnr.unt, whid1, at par Yalu<', ,,·.,11!,J equal t!H· : .. i:· ::: .• r;:,-'. y;,J:"- • i tLl' 
bi1~inc~s purcha:-:ecl; an1l in ~uch case tbe s;11L' •,,, l'.h· a·- .. , i~1~i· n .. f -.:1 !l 
bu,inc,:s ,;hall l•e equi,·:tknt t<> p:iymcnt in c;,,]i f•·r t':c· · :::,r<·' 'i ,:. ';; , ... 
i~~uC'd. In c:1:--c the 1..·ash value (,f ~.u1.:h 1n1r,·i!:1·t·: ~··: :n1 c':• l'I.,: .•. :;1· 

thnu~an1l 1!1.lL1r~, t11t· 11ireL·tors uf t!;c a~'11t·iati•.n ;4:1- :1-.:::: .. ri:c: 1·· .... 1.i 
the ,;hare:; in C'Xn·.;.; ,,f <•Ile thuu.;a11<I .\1.J!ars :S!,(11111.1111. in t:t:''. j .. r t::,· 
YenJ11r, an1.l ,}i~pusc <..if the ~anH• t11 ~ttch pt·r~pn ~. :111: ·.,:·.!~i:1 -:-.:.·!! ~~:::t·~. 

as may he mut11al!y satisiactory t" the panic-·· in i::'.•·rc '., an·: t·• l'·l\· 
the pr(•Cce•l.; thC'rc"i as currently rcn·iYt·<l t .. tli1· '.··r:::l'r ,,.,.,11,-r 1.'. · ·1· ;, 
hu~incss. ;\t any regular 1neetin~ "f the st11c~~:1(·1-!er:; (•r at ;1:1:; rt ,.:~1-

larly called spc.,:ial meeting, at whid1 a q11 .. rnm "i c'."c·;;:,.,J,ln.> ch;dl !"· 
present or rcprc;.;('ntccl by rnail vote, any a..;s,,ciati11n ?11:1y, j,y a ln:1ji1:it:: 
of the \-ute,; uf the stockhuhlers present an I ,-.,'.ing "r n·prc· t·ntl'•I i·:: 
mail \'utc, suliscri!,e for shares ;111<1 in,·cst the r1· ,.n·,. iun•l •·r :iny l"·r­
tion thcrc .. f in the capital stock of any other , . .,_.,;"·rati•:t• :"·''" i:.:i .. n <•r 

for the purprise of purchasing any going li11cinc"' pcr:nitt<·•I un·!,·r it. 
articles '-!f incorporation. 

Sec. 9. J'romotio11 rxf>rnse limill'd-:\' .. ne «f thl' f,,n,Js •·i ;111\· 

association organized under this act shall be usc<l, nor shall ;1m· ,.: .. , ;: 

of such nssociation be issued in payment of any pr"motion of su• ha ""·i­
ation or commissions, salaries, or expenses of any kind, character <•r 11:.turc 
whatsoever; except that a sum not to exceed five per cent (5'; 1 .,f the 
par value of stock sold may be used by committees elected by the ~:t<ick­
holders for selling or soliciting for the sale of stock or for hiring n·.:prin<ihle 
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salaried solicitors for such purpose, Pn1vidcrl, that associations operating 
in more than one county may expenrl ten per cent (10%) for such pur­
p0se if incorporate<l for less than one hundred thousand dr;llars ($100,-
000.00) an<l n\·er fifty thousan<l dollars ($50,000.00). Associations incr1r­
porate<l for more than one hunclred thousan<l dollars (S 100,000.00) shall 
he govcrne<l by the laws of the state regarding the sale of stock by other 
corpora ti on s. 

S('c. 10. A111111<zl re/Joris-Form of fili11g-E\·ery association organ­
iz('<l uncler this act shall be rN1uired to file with the Department of Agri­
culture, and e\·('ry cr('amery or other association manufacturing or hand­
ling ,Jairy pro•h1cts, whl'thL·r organized un<ler this act or otherwise, shall 
file with the Dairy an•l Foo'l Cummissi•}ner each year a report of its busi­
n('ss for the last fiscal year, which r('purt shall be made on or before the 
first day uf ~!arch or at the close of the fr'cal year. Such report shall con­
t;iin the name of the ;issociation, the amount of its ;iuthc·rized and paid-in 
capital, the na:nes of its r1!1icers and directors, a statement of its resources 
an•l liabilities an<l such other information as may be required by the 
'!epar!m('nts with which such report shall be filecl. 

S('c. I I. .·I sso(i11lin11s hrrcloforc orga11i:cd may come under this a(/­
:\ 11\" co-opera\ i \·e <'<•f]" •rat i• •n or a,;sr,cia tinn heretofore organized an<l 
•l•·ing 1H1,cin'"''; un•ler priur ,ota:utc', or which was uoing 1Ju,oinc.'5 unucr 
an at tempt<" l '•rganizat i• •11 t hcr<"Ull•ler, which retains the same name or 
:it!<', mav c"me un°ln the pruvi-ions of this act an•l lie houn•l therc11y 
"i"'n filing with the proper oflicial a C<Jpy uf the resolution authorizing 
':ic!1 acti<•n a1lopte1l by the stoc~:hol<lcr;: ,,f such corporation or associ­
a:i •. n in tlw manner pr<>vi,lL·,l fur the a<l1•ption of amendments. There 
~):all be file,! at the same time ;i ("Jl'Y t.f the articles c.i incorporation of saiJ 
curporation or ;i<s• 1c·iat i' •n. The place ior filing such resolutiun an cl articles 
an·l t!w fees \•) be pai,\ thereiur ,ohall be the same as for new associa­
ti· ns urganilnl under this act. Co-up('rati\·e associatiuns organized under 
the laws oi r1thcr '1ates m:ty J.cct•me ,.:uhjL·ct tu the proYisiun,; of this act 
?1y j)r'JCt'l't1ing as pr1.)\"illetl by thi~ scc~iiJll. 

:-;cc. 12. A mc11di11.~ ar/irlts of i11corf>or.1tio11.-The art ides of incur­
P"ratil1Il 11f any a':~'11·i:i.tinn (1rganizt·ll Uthier this ~.\ct or which n1ay elect 
t•' c11 :nt• un.ler the pr1>Yi::i11ns uf thi::: .:\ct 111~1y l)c a111cndcLl ~1> as to change 

i~~ l'1•q1t1ratt' nan1c (Jf title', ur Si) ~h t,1 inL·rc:isc or tli!1~inish its capital 
q,,cJ.:, or t•J d1ange the numJ.er and par vah1(' of the shares c,f its capital 
s'.ock, ••r in resi•ec·t t•) any other matter which the original articles 
,,f inc,,rpurati»n uf the same kind 1:1ight lawiully haYe contained, in the 
f,,!Jowing manner: The Board of Directors, by majority vote of its 
:neml•ers, ma\· pass a resolution setting forth the full text of the proposed 
a:11en1lment ancl also the full text of such section as may he repealed by 
such amendment. Upon such action by the Board of Directors, notice 
shall be mailed to each and every stockholder containing a copy of the 
rcsr•lution so arlopted, the full text of the proposed amendment, and also 
the full text of such section or sections as may be repealed by such amend­
ment. Such notice shall also designate the time and place of the meeting 
at which such proposed amendment shall be considered and voted upon, 
in the same manner as elsewhere provided in this Act. If a quorum of 
the ~tockho\ders is registered as being present or represented by mail 
vote at such meeting, a majority of the members so present or repre-
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sented by mail vole, may adopt or reject such propose<! amen<lmenl. 
In case such amendment is adoptr<l, it shall be filct! an<! rcconlcd with 
the office in which the original articles of incorporation arc filc<l nr re­
corded, together with a copy of the notice gi\'en to stock lwl<lers and the 
certificate of the Presitlent and Secretary ,·crifying the acti<•n nf the meet­
ing at \\·hich such amen<lment was atlopterl. 

Sec. 13. Co111pa11ies excrpled-Existing laws relati\'e to the inc"r­
poration and management of rural telephone compani<"' an<l cr1-operati\'e 
creameries, except as specifically repealc<l by Sectiun 14 of this Act, shall 
remain in force an<l shall not be afkctei\ hy any ,,f the pro,·isiuns uf this 
Act; provided, however, that any such rural tclcphune cumpany "r clJ­

operative creamery organized unilcr the pr .. visions uf e'.'tisting bws may 
continue to operate thereunder until they shall er.me un<kr the pro­
visions of this Act by complying w:th Sectit•n 11 thcrcnf. 

Sec. 1-l. La;rs re pea/rd-Sections (i.\i9, (i.\S I, h.\S2, h-1~5. tdSS, h·li\9 
if Chapter SS, of the General Statutes nf 1913, an,\ amcn,\:ncnts there\•>. 
insofar as th~y conflit·t with the pro\'i:;inn,; .. f this act, are her,·l>y repea\c,\, 
but any corpnratinn t'r association inc••rp1•rate1l a1111 "!'crating under 
the provisions of said st·ctions shall rnntinuc t .. he g•·n·rn ... 1 tht·r .. !•y ::ntil 
they elect to cnme Uihler the prnvi:;it•ns ,,f this act. 

GEXERAL STATUTES, C'llAl'TER 126 

Section I. Exle11sio11 of limr for do.<i"-e <1!',1irs rd irr:.ii11 di.1,0/:-rd 
ro-operalirr asso.-ialio11s-\\"hcrc any co-ol'f'rati,·c a"•-·c:iati•·n ••thcr than 
a co-opcratiYc a~sociatiun ha,·ing the puwl'r ,,f ..-:ni1~l'Il~ cl~1n:ain, \\hi1.:h 
has heen diss«herl more than three years l•y «Xpira:i•·!l ur j .. rft-itur,· •·i 
its charter, cli1\ not fully d"se it:; affair:; an<l <"••n\"L'Y all it< 1•r"l''·rt:-· \\ithin 
the three-year limit presnihcil hy scrti"n t>l'IS nf (;,.nn.11 ~t:.tutc' .,f 
1913, the time so Ii mite.I is hereby cxtcn,Je•l i"r t w,, yl'ars fr"m an·! a it er 
the pas,;age of this act f.,r the purpose nf c1 .. ,ing up the affair-; ,,j any 
such co-opcrati,·c a,;,;ociati•lll anil conveying it<> i'r"i'erty. 

Sec. 2. Co11rrya11re.< lr1:ali:ed-,\ny an•! all '"n\'eyaih«< ,,f prnperty 
hy any such co-operati,·c associati<•!l after the ex1,irati"n <•i the three-year 
limitation prescribe,} hy sc-ctinn (J\9S of (;c!H'L•l ,.:at~1tes ,,f !'JU, arc 
hereby legalize<! anr\ made of the same f"rce an•i dkct as though th<' 
same had been dc1ne within sai,\ three-year limit. J'r.,yi,k,\ that nt•thing 
herein containc<l shall he construe<\ as affecting any vcs:e•l right,; "r any 
action or procre.ling now penrling. 

GE:\ERAL STATCTES, Cll:\l'TER 105 
Sec. 2. Section 1 of Laws of !91i, amcn•lcd to read as fullc1ws: "Sec. 

I. There is hereby created n commission to bc- known as the state sc-curi­
ties commission, hereafter referred to as the "commission," whose cluty 
it shall be to administer and provide for the enforcement of all the pro-
visions of this act ....................................... . 

Sec. 3. Section 2 of Laws of 1917, amended to rt·ad as follows: "Sc<'. 
2. The provisions of this act, except section 10 thrreof, shall not apply 
to (a) securities of the United States or any foreign guvc-rnment. (h) 

(d) securities of ....•.....•................. co-operative assc,ciatiuns 
organized under sections 6479 to 6490 inclusive, general statute's, 19 U, 
for operating creameries, cheese factories, or rural telephone linrs, where 
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the authorized capital stock docs nut exceed twenty-five thousand dol-
lars; ......................................... ·. · · · · · · · · · · · · · · · : 

Sec. 4. "Investment company" is defined to include cooperative 
companies except as cxchHlcd in Sec. 3. 

Sec. S. Section 4 of Laws of 191 i, amenLlcd to read as follows: "Sec. 
·l. :\u such im·cstment company and no such dealer shall sell or offer for 
sale any such securities or profess the business of selling or offering for 
sale such securities, unless and until he or it shall have been licensed by 
the ro111missio11 as herein provided. To secure such license said invest­
ment company or dealer shall file application therefor with the commission 
an<! shall furnish sai<l commission, upon oath in form as the commission 
shall prescribe, the following information, to-wit: The invc;stment com­
pany's <1r 1kalcr's name, rcsiclence and business address, the general char­
adcr of the securities to be sold or dealt in, the place or places where the 
l•t1'iness is to be cunducte<l within this state, and where the business in 
this "tate is not to be con<lucle<l by the investment company or by the 
ilcalcr in person, the names an<l a<l<lresses of all the persons in charge 
1hen•1,f. Saiil investment company shall pay to the commission a filing 
in· .,f <•ne-\l'nth ,,f one per cent up"n the face value of the securities for 
I hL· ,ale "[ which applicali"n is ma<le; provillcLl that such filing fee shall 
n••I he lc,.:s than twenty-five 1lu1!ars ................................ . 

Sec. 10. l'r"\·i,\es a penalty d nnt to exceed $1,000.00, (of a year's 
i"1pri'<•nnwn1, <1r hoth, in ca<t' ,,f virolatiun of this act. 

1:-.!PORL\:\T CIL\:\CES I:\ C<>iiPER:\TI\'E LAWS 

The cooperati\"e law of 1919 modifies that of 1913 in some funda­
ment~il respects, and makes a numl)er oi important additions to it. 
The new law follows mure closely than the old the fundamental 
11rinciplcs of co<Jpl'ration. Both the old and the new la'" limit the 
amount of capital stock that any one person may own to $1,000. 
Both require that no person shall ha\"e more than one Yote. But the 
1913 law in no "·ay regulates the distribution of earnings. (5ee Sec­
tion 6, 485.) 

The act passed by the last lcg1slature, howeyer, proYides that 
stock di\"idends shall not exceed 8 per cent and that the rest of the 
(·arnings shall be distributed to members and non-members on the 
basis of the business done, non-members recei\·ing one half the amount 
paici to members. The cli\·idends to non-members may be paid in 
capital stock. (Sec. 7.) It further requires that 10 per cent of the 
annual net earnings shall be set aside for a resen-e fund until this 
resen-e fund shall equal 30 per cent of the paid-up capital stock, 
and also prO\·ides that 5 per cent of the annual net earnings may be 
used as an educational fund. (Sec. 7 .) 

The old law adopts the onc-rnan-onc-Yote principle, but to secure 
real col"ipcration, each member of an association must be able to 
make his vote count, and more important still, be made to feel that 
he is a real part of the organization. The new law insures this by 
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requiring that notices of all meetings of stockholders shall be publishecl 
in the newspapers of the principal place of business for two consecutive 
\YCeks before the meeting, or that each stockholder shall rccei\·c a 
written notice not less than ten days before the date of such meeting 
and that the stockholder may then vote by mail in case he is unable 
to attend the meeting. No one can Yote by proxy. (Sec. 3.) Regular 
meetings of the stockholders shall be hcl(l each year at the time speci­
fied in the by-l~nYs, and special meetings may be called on petition 
of 10 per cent of members. (Sec. 4.) A quorum is necessary hdnre 
any business can be transacted. (Sec Section 5 for definition uf 
quonun.) 

Filing oi articles of incorporation. 
L1w of 1913: (Sc·c. (i-179 and 648i). 

,\rtic!es c.f incorporation shall he filccl with rcgist<-r "f ckc.\,: in 
cot:nty pf prin,·ipal place of b11sincss, cxccpt tl:at :l'o'<>ciatiu1i:; fc•r th· 
purpose of markl'lin~ products of othcr cu-opera tin' a'S•-c·iations '11\l't 
file articles C•t inc·1·rporation with thc Scrrl":ary <•f ~talc. 

Law of 191<>: (Sec. 2). 
,\;;o,·ia:ions incorporatcd for $25,000 ••r less shall f1lc arti,·J...; < f 

incorporation with register of deeds rn thc county ,,f principal pbcc 
of lmsincss, hut associations incorporate•\ fur mnrc than $25,000 shall 
file articles c·f incorporation with thc Scvrl'lary d S:atc. ancl ;1 c"r:i­
ticcl C<•JJY <•f the same with the r<'gister ,,f dl"l"•ls ,,f the n•\ltity d i'.s 
princ'ipal plac"c oi business. 

The new law nlso gives a detaikd stakn:ent as to \\bat tl:c 
articles uf inc»fJH•ration shall contain. (S"c. 2.) 

Residence and number of incorporators. 
Law c·f 1913: IScT. ti.Ji9 and 6.JSi). 

A maj<•rity of the incorporators shall he re,i·len:,; vf the county of 
its principal place of business, except that assuciatic.ns fc•r marke•,int: 
prc•1lucts of utber co-opcrati\·e associations must have a majority ,,f 
their incurporato~s residing in the state. 

Law of 1919: (Sec. 2.) 
A majurity of incorporators shall be rl'si<knts of the state. :\ss<J· 

ci:ltir1ns with a capitalization o[ $50,000 c,r less must ha\"e at kast 
i incorporat(,rs. Associations with a capitalizatiun of nH•fl' than 
$50,000 must ha\·e at least 15 incorporators. 

Limit on capital stock. 
Law of 1913: (Sec. 6483 and 6488). 

Creameries S 25,000 
All others S 100,000. 

Law of 1919: 
The only provision relating to limitation o[ capital is a sectiun 

dealing with limitation of promotion expense, found in Sec. 9, whid1 
says that associations incorporated for more than $100,000 shali lw 
regulated by the laws of the state regarding the sale of stock l>y otht·r 
corporations. 
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Annual reports. 
Law ,,f 1913: (Sec. Ci486 and 6488). 

l 'n·anll'ri<'s ancl as:;ociations organized f,,r the pttrprJse of market­
ing pr.,·luct:; ,,f other C()(,perati\·e a:;s0cialion'.i shall rqJrJrt to the State 
I biry ;in<! J',,._"1 ('.,mmi,,iuner. All other associations organized under 
this act shall r•·jH•rl \., the Department .,f Agriculture. 

Liability of officers. 
Sccti"n C..!S6 uf the law of 1913 is not repealed or any part of it 

• h:tngt·•I, but the new law states as additional grounds for dissolution 
th:1t if any a<socialiun twice declares a stock dividend in excess of 
~ per cl'nt, the Secretary ui Stale may institute proceedings for the 
f,,rfeiturc of its charter. (.Sec. i.) 

Pro\'ision for purchase of going business. 
S,·e se,·tiun 8 ui m·11· law. The law of 1913 docs not contain any 

:--i11:ilar pru\"isiun:->. 

Limitation of promotion expense. 
F··un·l in new law •·nly. (See Sec. 9.) Limited to 5 per cent of 

, :•i•it:,l :\r,, k, <·xcept th:1t associations operating in more than one 
, ·:in::: ;,n,\ with a capital stock of more than SS0,000 and less than 
S 100,000 rn:1y charge 10 per cent. Associations incorporated for more 
: ha n SI 00, 000 ::hall 1 •e rcgula ted by laws regarding the sale of !'tock 
,,!· <•tht·r cvr;H•ratit1n::. 

l'ro\·i;:ion for amendment. 
The bw "f 1913, Sec. 6483 slates that any association may amend 

i::: n·~ti:ic·a:e ,,f inu•f!"-'ration at any general stockholders' meeting 
< :1Jh.,J f,,r the pt1fJH"'e, Upon ten days' notice to the Stockholders. 

The l:rn· "i 1'>19, Sec. 12, gi\'es many additional details as to 
:.:::l'n•inwnt tu artidt·s uf incorporation, but docs not repeal the above. 

Rt·\·it·\\' liy State Securities Commission. 
The law ,,f 191 i, Ch:q.ter 429, Sec. 2, required coopcrati\·e com-

1•anic·.-; :-elling 'har"·' «f :-tock to uhtain a license from the Stale Sccuri­
t i1·' Comn:i,,i.,n, cxccpt in the ca;:e of creameries, cheese factories, 
:1n•l ~:iral ll'lt·j•hunc cu:11;1anies with le>s than $15,000 of authori~ed 
L~1j:it:d stuc~. 

The l:i w <>f 1919, Chapter 105, Sec. 3, raises the exemption for 
t hc· c· same '":11panie.; to $25,000. 

l" ~e <>i name "CoCJperati\'e." 
The new law prohil1its companies hereafter organizing from using 

thl' w"rd "coiiperati\'e" in the name of the company unless they com-
1•1Y with the pru\'isions of the new act. 

APPI.ICATIO:\ OF C00PERATffE L\ \YS 

:\11 coC1pera ti\·e companies organized under the statutes of 1913 
will continue to operate under that la\\·, unless they elect to come 
un<kr the pro\'isions of the statute of 1919. Co6peratiYe co:}1-
panies organized pre,·ious to 1913 and operating under the gener~il 
c<>rpnration laws of the state will continue as heretofore, unless they 
l'!cct tC> come under the new statute. All new cooperative companies 
must organize according to the new statute. The procedure to be 
follm\T(l in case an old company wishes to come under the new law 
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is the same procedure as required for the adoption of amendments. 
(Sec 11.) Companies now operating under the general corporation 
laws will find it easier to arrange their inrnme tax exemptions if tht>y 
"·ill elect to come under the new law. 
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