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Recent policy reviews
• Completed Academic Calendar policy review, 

updates will be posted on policy library soon 

• SCEP voting soon on Holds on Records & 
Registration policy (no major changes)

https://policy.umn.edu/education/registrationhold
https://policy.umn.edu/education/registrationhold


Policy communications
Message sent in March to all instructors teaching spring 
semester classes about potential need for accommodations 
for students observing religious holidays. 

Calendar of Holidays and Religious Observances:
Good Friday (Christian): April 19
Passover (Jewish): April 19 (evening) - April 27 (evening)
Orthodox Good Friday: (Christian): April 26
Ramadan (Muslim): May 5 (evening) - June 4 (evening)

http://click.ecommunications2.umn.edu/?qs=fa86711ba7473e81333725e6d40836419a1ac4b6a4f13fb408c31d6cd6a8fa6adc29e870e05ecff0394a5ba00a4992b3c93b5455ca568e98


April SCEP meeting
Reviewing updates to Class Scheduling policy for 
comprehensive review process

SCEP considering a resolution to use Canvas to share 
syllabi with university community

● Faculty not required to participate
● Take advantage of syllabi already in the system

https://policy.umn.edu/education/classscheduling


Policy planning
• Select policies for review for 2019-20 

– What are your policy needs?

• Advising town hall table talk re: policy
– Pain points included confusion about 13-credit 

requirement, makeup work policy, and 
incompletes
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• Project began August 2018

• Project team includes representation from several functional 
areas and all campuses.
– Financial Aid
– Student Finance
– Student Records 

MyU: My Finances Revamp 
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• Achieving Student Success
– All degree-seeking students graduate within set time 

measurements
– Every student is equipped with pertinent tools/knowledge to 

manage finances while in school and after graduation
– Graduating undergraduate students are below the national debt 

average or $20,000 in student loans
• Enhancing systems and processes 

Alignment with goals 
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Objectives 
• Help students make informed borrowing choices by providing 

student-specific loan/debt information through the MyU: My 
Finances tab.

• Reorganize the information we include on the MyU: My Finances 
tab.

• Ensure students can access all business processes related to 
Financial Aid and Student Finance through the My Finances tab. 
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Timeline 
• PeopleTools 8.56 project has impacted timeline

• Exact dates for launch currently being discussed; we plan to 
launch this summer
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Current MyU: My Finances Tab
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New My Finances design 
• My Billing and Payment 

– Student Health Benefit & Reciprocity messaging
– Link to payment plan 

• My Financial Aid
– Satisfactory Academic Progress messaging
– Student-specific estimated cost of attendance 

• My Financial Aid History 
– Sortable, exportable list of all Financial Aid recieved at 

UMN 
– Estimated remaining Pell, U Promise, and MN State Grant 

eligibility 
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My Finances mock-up 
• My Finances mock-up 

https://drive.google.com/file/d/1GTJ5l6R2oz3BF0Pt3wnSqOflGOiIF63Y/view
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Student Health Benefit 
messaging

Student Health Benefit messaging added to My Finances tab 
January 17, 2019 
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Next steps 

• Finalize timeline, launch date 

• Continue communications planning 
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https://onestop.umn.edu/finances/billing-and-payment
https://onestop.umn.edu/finances/estimating-your-costs
https://admissions.tc.umn.edu/costsaid/residency_recip.html
https://onestop.umn.edu/finances/billing-and-payment
https://shb.umn.edu/students-and-scholars/shbp-eligibility
https://onestop.umn.edu/finances/financial-wellness-counseling
https://humanresources.umn.edu/student-employment/find-student-job?pslnkid=UM_NEW_FA_JOBS


https://onestop.umn.edu/finances/billing-and-payment
https://admissions.tc.umn.edu/costsaid/residency_recip.html
https://onestop.umn.edu/finances/estimating-your-costs
https://onestop.umn.edu/finances/billing-and-payment
https://shb.umn.edu/students-and-scholars/shbp-eligibility
https://onestop.umn.edu/finances/financial-wellness-counseling
https://humanresources.umn.edu/student-employment/find-student-job?pslnkid=UM_NEW_FA_JOBS


https://onestop.umn.edu/finances/scholarships
https://onestop.umn.edu/forms
https://onestop.umn.edu/finances/eligibility-financial-aid
https://onestop.umn.edu/finances/awarding-timeline
https://onestop.umn.edu/finances/work-study-and-student-employment


https://onestop.umn.edu/finances/scholarships
https://onestop.umn.edu/forms
https://onestop.umn.edu/finances/eligibility-financial-aid
https://onestop.umn.edu/finances/awarding-timeline
https://onestop.umn.edu/finances/work-study-and-student-employment


https://onestop.umn.edu/finances/scholarships
https://onestop.umn.edu/forms
https://onestop.umn.edu/finances/eligibility-financial-aid
https://onestop.umn.edu/finances/awarding-timeline
https://onestop.umn.edu/finances/work-study-and-student-employment


https://onestop.umn.edu/finances/scholarships
https://onestop.umn.edu/forms
https://onestop.umn.edu/finances/eligibility-financial-aid
https://onestop.umn.edu/finances/awarding-timeline
https://onestop.umn.edu/finances/work-study-and-student-employment
http://www1.crk.umn.edu/financialaid/
http://d.umn.edu/onestop/student-finances/financial-aid/eligibility/sap/index.html
http://onestop.morris.umn.edu/aid/sap/
http://onestop.umn.edu/finances/financial_aid/basics/eligibility/sap/index.html


https://onestop.umn.edu/finances/loan-repayment
https://studentaid.ed.gov/sa/
https://studentaid.gov


https://onestop.umn.edu/finances/loan-repayment
https://studentaid.ed.gov/sa/
https://studentaid.gov


https://onestop.umn.edu/finances/loan-repayment
https://studentaid.ed.gov/sa/
https://studentaid.gov


https://onestop.umn.edu/finances/loan-repayment
https://studentaid.gov
https://studentaid.ed.gov/sa/
http://www.upromise.umn.edu/faq.html


https://onestop.umn.edu/finances/loan-repayment
https://studentaid.ed.gov/sa/
https://studentaid.gov


https://onestop.umn.edu/finances/loan-repayment
https://studentaid.ed.gov/sa/
https://studentaid.gov
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● Planned deployment for spring 2019 grading is delayed.
● Delay due to slow load times and no visualization that pages were 

loading, likely causing frustration and users attempting to send 
grades over to PeopleSoft several times.

● Work continues to resolve these show stoppers.

Where are we at with the project?
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● Development has improved the user experience.
– Load times reduced
– Visualization added to show users that the page is loading

● Targeting a small pilot for this spring to determine full roll out.

Next steps
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Next steps
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Transfer Articulation and 
Degree Audit Project (TADA)

Implementing uAchieve and related processes
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Estimated Project Timeline

● New self service degree audit 
student interface (APAS)

● New security/access model
● New administrative interface
● Connector to Transferology
● Data available for integration 

partners

● Support for multi-institutional 
model (all five campuses)

● Implement best practices and 
"Progress to degree" encoding on 
all campuses

● Transfer details into PeopleSoft 
for prereq and repeat checking

● Student degree progress data 
available
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Progress

• Quarter-to-semester defect resolved

• Migrated to next environment (TST)

• Configurations submitted to College Source

• Worked with vendor to improve student experience for 
running audits
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Configurations

300 configurations made to uAchieve to accommodate 
UMN-specific needs:
• User-interface

• Language (e.g., “APAS”, other terms to remain consistent with current)

• Supporting multi-institution structure
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Testing status — self-service
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Next steps

• Continuing working with vendor to resolve defects

• Finalize shared best practices across campuses

• Conduct lab usability with students and advisors

• Design and prototype options for putting transfer detail 
into PeopleSoft

• Training planning and development
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TADA Project Status Dashboard 
April 2019
 Current Activity:

● Assessing feasibility of conversion to consistent second major 
ACAD_PLAN code on all campuses.  

● Quarter-to-semester  resolved.
● Gathering requirements for Graduation Planner RFP
● Incorporating feedback into shared best practices.
● Writing and executing TST test plans 
● Identifying and clearing defects with vendor.
● Audit data retention analysis and ID data management opportunities
● Phase 2 analysis of repeat checking and “types of credit” alignment
● uAchieve security and access configuration

Upcoming Activity:
● Finalizing shared best practices across all five campuses
● Training and communication planning and development 
● Move to TST
● PTD error checking for all campuses (Forseti)
● Design and prototype options for putting transfer detail into PeopleSoft

Completed Milestones: 
● Legacy data management plan 8-30-18
● Functional Specification of STUINST to CollegeSource 9-7-18
● Initial CS programming for SDL complete 9-14-18
● Move from “sandbox” (UPG) to development (DEV) environment 10-8-18
● Self-Service / Dashboard vendor orientation 11-12-18
● SDL User Acceptance testing complete 2-11-19 
● SDL / Audit Testing 93% complete 2-28-19
● Move to TST envt delayed to 4-2-19 
● Self-Service / Dashboard configurations complete  4-2-19

Upcoming Milestones: 
● Move to QA envt 5-07-19
● Usability evaluation of Self-Service 4-19-19
● Encoding best practices defined 5-01-19 
● PTD error checking for all campuses available 6-30-19
● Launch of Phase 1: 6-30-19

Risks: 
● Vendor does not always have resources available for timely turnaround.
● Campus differences in policy and practice raise challenging issues. 
● Transfer detail data is very complex in Multi-I context.
● Markered Second Major requires ACAD_PLAN code changes.
● Out of scope Transcript changes may be desired in Phase 2
● Technical environment changes may impact project.

Project documentation: 

Charter • Website

Budget: 
~$5,000,000 spread over 2 years
July 1, 2018—June 30, 2020

Project Timeline

Plan
uAchieve system 
implementation

UMN Business  
improvements

July ’18 July ’19 July ’20

Scope Budget Schedule

Nov ’18

https://docs.google.com/document/d/1azvURtqVDt1q2_pycULnvVurCkhKL7pjj4zXGGYXAw8/edit?usp=sharing
http://asr.umn.edu/uachieve
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Thank you!

For project charter, status 
reports, and more:

Questions, comments, 
feedback:

z.umn.edu/tada

tada@umn.edu

http://z.umn.edu/tada
mailto:tada@umn.edu


Ending Summer Academic Standing
Registrar’s Advisory Committee

April 8, 2019

Adrienne Bricker
Office of the Registrar, Academic Support Resources
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What would happen 
if we stopped?

• Feedback has been that current process for Academic 
Standing + probation/suspension is labor intensive

• SAP run every term, Academic Standing not required 
for SAP

• Many (not all) are setting summer status to match 
spring

• Why?
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More feedback?

Adrienne Bricker

abricker@umn.edu
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