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Our Direction - Referral Model

Problem Statement:

● How might we increase participation and credibility in 
Ramsey/Washington R&E’s Deconstruction Grant Program by 
developing a trusted partner referral system that expands outreach, 
builds community trust, and simplifies the applicant experience?

Why we choose a Referral Program

● Builds trust through credible partners instead of direct government 

outreach

● Expands awareness by using networks of contractors

● Creates a scalable structure that rewards collaboration with R&E



Our New Model: Incentivized Partner 
Network

Summary of Plan:

● R&E would build structured partnerships with a small group of 

contractors, realtors, and community organizations.

● Partners would be first point of contact, identifying homes that 

qualify for deconstruction. 

● Partners get a small reward for each referral that becomes a 

project.

○ Rewards would be a small payment or a share of grant.

● The system keeps partners active and interested in promoting 

the program.



Our New Model: Incentivized Partner 
Network

What We Would Provide:

● Referral Program Executive Proposal:

○ A pitch deck for proposing the program to upper level 

management.

● Partner Expectations Rubric:

○ How often they share the program

○ How they report referrals

○ Mission alignment
○ Keeps everything clear and easy to follow.



Why We Chose Referrals: Research Insights 1 

Referral Program Development Enhances Awareness

● Referral programs increase customer acquisition by up to 60% and boost contribution 

margins through trust-based conversions. 

● Applying this to R&E, a structured referral initiative could transform word-of-mouth 

interest into significant engagement with the program. 

○ This is perfect since the barrier isn’t funding, but awareness. Future research should 

compare different referral models such as word of mouth, digital outreach, and 

cause-based programs to find which works best for R&E’s public mission.



Why We Chose Referrals: Research Insights 2

Collaboration Strengthens Implementation Success

● Partnerships with community-based organizations improve long-term participation and 

satisfaction rates by up to 25%.

● Collaborating with trusted community partners ensures that information is shared 

more widely and more credibly.

● For R&E, integrating partner engagement strategies into the communication plan can 

help increase participation and build trust among harder-to-reach groups.

● In the long term, exploring best practices for cross-sector collaboration in public 

programs could strengthen overall program impact.



SWOT Analysis

Strengths Weaknesses

● Leverages existing 
partner credibility

● Offers clear partner 
incentivization

● Payment only upon 
successful referral

● Requires additional 
financial resources

● 3rd party client 
communication

Opportunities Threats

● Vastly increased P2P 
connections

● Higher conversion rates

● Partner Incentive 
Misalignment



Next Steps & Deliverables

Pre-Approval

Clarify the referral concept, outline 

goals, and shape the core 

structure so leadership can 

understand the vision

Approval

Present the pitch deck, refine 

messaging, and secure the green 

light to move the referral program 

forward

Implementation

Build tracking methods, define 

staff processes, and set up 

systems that bring the approved 

program into daily use

● Our team shapes the core concept of the referral program

● We create the full pitch deck for leadership approval

● We define structure, rules, incentives, and workflow

● The next group handles logistics and implementation planning

● They set up tracking, staffing processes, and long term management



Questions

Do you have any concerns with our current model? 

What improvements would you like to see?



Thank You For Your Time!
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