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Background

• The sport-tourism sector rel y heavil y on volunteer resources to 
deal with the large number of i ndi viduals  necessar y for organizing 
and pr oducing sport, tourism, and recreation ser vices. 

• Vol unteers not onl y hel p organizati ons fulfill their missi on, but
also contribute billions of doll ars worth of non-monetar y ser vice to 
the organizations (Tedrick & Henderson, 1989). 

• Sport-tourism event managers, pay close attenti on to their 
volunteer pr ograms from recruiting to retention (Miller, Schlei en, 
Rider, H all, Roche, & Worsley, 2002). 

• In order to maxi mize volunteer i nvol vement and commitment to 
sport event organizations, moti vational factors should be 
consi dered. 

• Understandi ng what motives i nfluence on volunteers’
commitment to the sport-tourism events  is a cardi nal task for 
researchers i n the sport-tourism field, and the managers of sport-
tourism organizations.

Methods (cont.)
Instrument (cont.)
• Vol unteer commitment to the event organizati on was 
measur ed using the short version of the Organizational 
Commitment Questi onnaire (OCQ) developed by Mowday et al. 
(1982). 

• A seven-poi nt Li kert  type scale was used (1=Highly Disagree 
to 5=Highly Agr ee). 

Data C ollecti on
• Life Time Fitness  Triathlon  participants completed a web 
based sur vey after the event. 
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Purpose

• The purpose of this s tudy is to examine the role of the 
afor ementioned vol unteer moti vations as pr edictors of 
organizati onal commitment among volunteers in the annual  
speci al sport event - the 2005 Li fe Ti me Fitness Tri athl on hel d in 
Minneapolis, Minnesota. 

Anal yses

• Instr ument reliability was assessed usi ng Cronbach's alpha 
reliability anal ysis scale.

• Multiple regression analysis was  conducted using SPSS. 

Results (cont.)

• The finally sel ected r egression model (F(4,  126) = 24.070, 
p<.001) included the four volunteer moti vation predictors of 
Interpersonal Contacts (�=0.430, p<0.001), C areer Orientation 
(�=0.267, p<0.05),  Love of Sport (�=0.248, p<0.05), and
Extrinsic R ewards  (�=-0.219, p< 0.05).

• These predic tors accounted for appr oximatel y 44% of the 
unique variance in organizational commitment (R2=.441, 
Adjus ted R2 = .423).  

• The negati ve coefficient for the Extrinsic Rew ards -- the 
participants who were mor e moti vated to vol unteer by fr ee 
shirts, visors, and food tended to report l ower l evels of 
organizati onal commitment.

• The ranki ng of these subscal es was Expressi on of Values  
(M=5.54), C ommunity Invol vement (M=5.33), Love of Sport 
(M=5.15), Interpersonal C ontacts  (M=4.55), Personal  Growth 
(M=4.47), C areer Orientation (M=2.74), and Extrinsic R ewards 
(M=2.72).

Results

• The reliabilities (Cronbach's al pha) for each of the seven 
moti vati onal factors  ranged fr om .80 to .95, meeting the 
mini mum level  (.70) recommended by Nunnall y and Bernstein 
(1994).The commitment scale also exhibited satis factor y 
internal consistency (�=0.97). 

• To examine the contribution of any possible moti vation variabl e
to the prediction of organizational commi tment, all of  the seven
moti vati on fac tors were added into the multi ple r egression 
equati on. The full model equati on based on linear combi nati ons  
of the seven volunteer moti vations was  significant (F(7,  
116)=16.734, p<.001, R2= .518, Adj usted R 2=.487) . 

• However, not all the variables were found to be significant. The 
backward elimi nati on search procedure with the significance 
level of � = 0.05 was then employed to identi fy the most effici ent  
set of moti vati on predictors. 

Discussion

• The study contributes to the identificati on of the pr edictabl e 
moti vati onal factors , such as Interpersonal Contacts,  Career 
Orientation, Love of Sport, and Extrinsic R ewards , of volunteer 
commitment to the organization. Ther efor e, 

• Sport tourism volunteer managers must understand volunteer 
moti vati ons  and their relati ons  wi th organizational commitment 
and utilize the i nformation with effec ti ve strategies in their 
volunteer pr ograms. 

•Managers  woul d tr y to match volunteer tasks to indi viduals’
moti vati ons  for volunteering in order to reinforce vol unteer 
moti vati ons  and cr eate meaningful volunteer experiences. 

• Ultimatel y,  by increasing volunteer retention, event 
organizati ons  can save the ti me and money from recr uiting and 
training new volunteers, and at the same ti me increase the 
effecti veness and satis facti on of their vol unteers  (Clary, 2004). 

Methods
Sampl e
• One hundred si xty thr ee i ndi vi duals (females=70, males= 93) 
who volunteered in the 2005 Life Time Fitness Triathlon.

Instrument
• The seven di mensions, C areer Orientation, Love of Sport,  
Community  Involvement, Interpersonal Contacts,  Extrinsic 
Rewards , Expressi on of Val ues , and Personal Gr owth were 
measur ed using Bang and R oss’s (2005) vali dated vol unteer 
moti vati on questi onnaire in a special  sport event context.
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