
 Minutes∗ 
 
 Faculty Consultative Committee 
 January 19, 1989 
 
 
Present: Mark Brenner (chair), Warren Ibele, Lynnette Mullins, J. Bruce Overmier, Ronald Phillips, 

Burton Shapiro, W. Phillips Shively, Michael Steffes, James VanAlstine 
 
Guests: Acting Vice President Shirley Clark, Gayle Grika (Footnote), President Nils Hasselmo, 

Professor Richard Purple, Professor Deon Stuthman 
 
 
1.   Report of the Chair 
 
 Meeting with Governor Perpich  Professor Brenner reported on the contents of a discussion a small 
group of faculty had held with Governor Perpich on Friday, January 13.  They spoke to him of the impact 
on the faculty of possible budget recommendations he might make.  One result of the meeting was that 
the Governor agreed to meet with a larger group of the University community; he has been tentatively 
scheduled to meet with the University Senate at its meeting on February 16. 
 
 The Committee agreed that if the meeting with the Senate can be arranged, it should be set up so 
that the Governor might make whatever remarks he wished and then--if he is willing--a moderator on 
each campus would be identified to read questions to the Governor submitted by those at the meeting. 
 
 One other point which came out of the meeting seemed to be that the Governor expects the 
University faculty to be activists in supporting the University's biennial request; he did offer constructive 
criticism to the effect that the University's public relations have not been handled well. 
 
 Meeting with Senate Majority Leader Roger Moe  Professor Brenner also reported that Faculty 
Legislative Liaison Professor Irwin Rubenstein had invited Senator Roger Moe to meet with a group of 
faculty; he commented briefly on the meeting that had been held that morning with Senator Moe.  Moe 
expressed an interest in hearing faculty views on the University's request and also indicated a willingness 
to return later to the campus.  For his return visit, Committee members agreed that he should be shown 
some of the worst things on the campus (large classes, antiquated labs, etc.) as well as some places where 
"things are working."   
 
 Professor Rubenstein has also extended a similar invitation to House Speaker Robert Vanasek; the 
meeting has tentatively been set for early February.  The goal, in these meetings, is to get the message to 
the legislative leadership.   
 
2.   Discussion with President Hasselmo 
 
 Professor Brenner began the discussion by informing the President that the Committee had two 
items with which it wished to talk with him:  His statement to the Board of Regents and the possible 
organizational structure of his administration.   
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 Before addressing those two matters, President Hasselmo circulated a draft letter of appointment 
and charge to the search committee for the Provost and Vice President for Academic Affairs and asked 
that any comments on the letter be telephoned to his office that day. 
 
 Statement to the Regents  His statement to the Board of Regents, President Hasselmo told the 
Committee, was an effort to put in front of them as soon as possible an action agenda.  It is, he said, clear 
that the Governor and the legislature are looking for action; the University has indicated what its plans are 
but now there is a need to act.  [To obtain a copy of the President's statement to the Board, call the 
Consultative Committee office at 4-6239.]  The University is poised to act immediately in some areas, 
even within weeks or perhaps months; there must be a demonstration that we are not in a holding pattern. 
The areas outlined in his comments, he noted, are generic; there will be a lead person for each area who 
will provide reports on specific details in each area.  Those reports will be presented to the Board of 
Regents at their March meeting and will show what improvements have been made as well as a timetable 
for whatever additional changes will be required.  The biggest issue, as far as St. Paul is concerned is 
Physical Plant; he is exploring several ways to deal with the problems which exist there.  He commented 
that the University is doing a lot, it wants to report to the legislative leaders, and that if the attitude at the 
Capitol really is "wait and see," then the University must take every opportunity to demonstrate that it is 
acting. 
 
 The President also reported that he has called for review procedures to begin for management units; 
they will be similar to reviews conducted for academic units in that they will include a self-study and 
outsider reviewers.  He said he wants these reviews to start this spring. 
 
 Administrative Organization   
 
 [Attached at the end of these minutes are a record of the several hours of discussion held at two 
earlier meetings of the FCC; those records were withheld until this set of minutes at the request of 
President Hasselmo pending some decisions on his part about a proposed administrative organization.  
We have also attached the formal comments which FCC provided to the President as a result of those 
discussion.  Finally, attached to these minutes are two DRAFT organizational charts, one for the Twin 
Cities campus and one for the system, about which President Hasselmo intends to consult with deans and 
other appropriate groups.] 
 
 President Hasselmo told the Committee that he was inclined to appoint the Vice Provost for the 
Faculty of the Arts, Sciences, and Engineering, although he would prefer to drop the term "faculty" from 
the title inasmuch as it doesn't mean very much.  He also said that he wishes to develop a central 
administrative position with responsibility for research policy and coordination; he has, however, asked 
that Academic Affairs develop two different position descriptions:  One where the responsibilities are 
joined with those of the Dean of the Graduate School and one where a "Vice President for Research" is 
separate from the Graduate School Dean.  He said he wanted to be able to address concerns about the 
position laid to rest by outlining the job responsibilities. 
 
 About the memo from FCC, President Hasselmo said he found himself in virtually complete 
agreement with the advice it had tendered.  He made comments on a few points: 
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 -- External Relations would likely be kept as a vice presidential position, inasmuch as there is 
an incumbent in the position; it would, however, be viewed as a staff position to the 
President. 

 
 -- He concurred that the General Counsel should probably not carry a vice presidential title; 

"General Counsel," he noted, is an old and honorable title widely used in higher education. 
He said he would consider a vice presidential title again only if it became an issue in 
recruitment. 

 
 -- He will adopt the "two clusters" notion, with senior (not executive) vice presidents for 

finance and for academic affairs.  The two candidates recently interviewed for the finance 
vice presidency will be considered for the "senior" position.  He is also inclined to adopt 
the recommendation of the Spencer Commission that there be a vice president for 
administration; the position would report to the senior vice president for finance. 

 
 -- On balance, he would prefer to have a Vice President for Research and Dean of the 

Graduate School, although he remains open to consultation on the appointment; he would 
like to see the Dean of the Graduate School drawn into the central administration more 
than has been the case in the past.  The Dean of the Graduate School, with or without vice 
presidential title, would serve as a member of the President's cabinet.   

 
 -- On the basis of the information he has received, he will probably retain the student affairs 

responsibility at the vice presidential level; there are system responsibilities of a 
coordinating and logistical nature so that the title is appropriate.  The individual would 
report to the senior vice president for academic affairs. 

 
 Committee members discussed with the President the history of the development of the concept of 
the "Faculty of the Arts, Sciences, and Engineering" and reiterated their view that it was important that 
the new Vice Provost not be seen as responsible for undergraduate education; it was intended that the 
Vice Provost bring together and marshal the strength of the core areas of the arts, sciences, and 
engineering at the University.  Those units have been isolated and have not been spoken for at the central 
level.  The President concurred, and noted that the Vice Provost would have responsibility for general 
education and would work with and draw on collegiate units beyond the "ASE" cluster.  He also agreed 
that these core programs had been weakened and needed nourishing and that a central officer to oversee 
their welfare was desirable.  President Hasselmo and the Committee spent a few moments discussing the 
job responsibilities of the Vice Provost; a question arose about whether or not there would be any system-
wide tasks to be assumed but the question was left open for the time being. 
 
 Asked, President Hasselmo said that all of the vice presidents would continue to have direct access 
to him; he intends to maintain the weekly vice presidential meetings and would include the chancellors at 
least once per month.  He said he also wants an annual planning and budgeting cycle, in which the vice 
presidents and chancellors would play key roles. 
 
 The question of to whom the non-health science professional school deans should report is 
puzzling; some say direct access to the Provost would give them unfair advantage over the other units 
while others say the Provost would have so little time that the deans would receive no central attention.  
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The President said that the two unfairnesses may balance; he did not indicate that he would take any steps 
to change the arrangement whereby they report to the Provost. 
 
 The position of University Librarian, the President commented, is important enough that he or she 
needs direct access to the central administration; he also said he thought the University needed a "chief 
information officer" although he expressed uncertainty about where organizationally the individual 
should be located.  He agreed that the Librarian (as well as the Dean of the Graduate School) should be a 
part of the Provost's cabinet. 
 
 The President told the Committee he has not done any fine detail work on the arrangements of the 
Office of the Provost but he agreed that when a new Provost is appointed, the support staff in the office 
should be closely scrutinized--that the new Provost should not be in the position of having to retain 
existing staff plus add more people.  He added that he is currently doing a review of the staff in the 
President's Office to determine what his needs will be. 
 
 As far as a vice president for research is concerned, Committee members reiterated their previous 
views that if such an individual were appointed, there are tasks not being performed, such as the 
development and implementation of policy, coordination of cross-collegiate activity, and public 
representation of the research interests of the University at the state and federal level.  They also repeated 
their views that the research vice president should not assume any line or entrepreneurial responsibilities 
now held by the deans.  The President agreed with this view of how the position should be structured.  
There was consensus that a research vice president would and should be a resource for the deans, not an 
impediment. 
 
 Committee members discussed with the President whether or not it would be useful to take some 
notable step to improve undergraduate education, such as splitting up one of the large introductory classes 
into smaller groups, in order to convey to the legislature and the Governor the importance of what needs 
to be done.  The President said he has been trying to tell the legislature that the size of the appropriation 
will determine how much of a squeeze will be necessary; he and the Committee concluded that symbolic 
steps were undesirable.  President Hasselmo observed that well-considered steps can be taken, based on 
plans already made; one strength of the University's position is that those plans are already made and need 
only to be implemented.  He also said that he wants to see taken a radical look at the way faculty are 
involved in the student learning; he commented that demonstrating improved learning results to the 
legislature will be more effective than arguing from comparative statistics. 
 
 Provost Clark informed the Committee that her office has quietly been making contingency plans--
which may not be very quiet much longer--for the University's response to an appropriation which is 
substantially below what has been requested.  She will, she said, show the President how dire the situation 
is, will show the overcommitment of the reserve funds, and will provide him with various scenarios of 
what might occur. 
 
 The Committee also discussed briefly with the Provost the need to move forward on the 
appointment of the Task Force to examine the University's alternatives once the mandatory retirement age 
is abolished in 1994.  Some universities are moving on this issue, she reported, but there is no concerted 
national action so that each will have to act on its own, relying on its own networks for whatever 
information can be collected.   



Faculty Consultative Committee 
January 19, 1989 
 

 5

 
3.   Designation of Search Committee members 
 
 For several periods, in the three hours following the discussion with the President, the Committee 
members assembled slates of individuals who President Hasselmo could ask to serve on the search 
committees for the vice presidents for agriculture and for the health sciences and for the arts and sciences 
vice provost.  The Committee members agreed to contemplate the names over the weekend and confirm 
the names by the middle of the following week. 
 
4.   Faculty Control of Intercollegiate Athletics 
 
 Professor Brenner welcomed Professor Richard Purple, former member of the Assembly 
Committee on Intercollegiate Athletics (ACIA), and Professor Deon Stuthman, chair of ACIA.  The 
purpose of their appearance was to provide the Committee with views on the state of faculty control of 
intercollegiate athletics and how it might be improved.   
 
 Professor Purple began by telling the Committee of an individual whose career was "crushed" as a 
result of allegations of rule violations and who, in Professor Purple's opinion, is owed something by the 
University.   
 
 Professor Purple said he wished to apologize for "going outside" the system by writing the two 
articles which appeared in the Daily last month.  He said, however, that he has received only plaudits 
from some of his colleagues on the faculty; the only contrary reaction was from one of the team 
physicians, who took issue with his charge that ACIA had been lied to about the initial results of the drug 
testing done on some male athletes.  After some checking and back-and-forth conversations, the physician 
concluded that ACIA had, in fact, not been given correct information; Professor Purple reaffirmed his 
view that ACIA had explicitly been lied to.  The physician also complained that he had been taken "out of 
the loop" on the reporting of drug-testing results; that situation, Professor Purple noted, may now be 
changed, with a new men's athletic director who has said he--the director--will take charge of drug-testing 
himself. 
 
 There are, Professor Purple said, no true villains in the decline of faculty control that he has seen.  
Intercollegiate athletics has followed a certain path of development and there has been no one who is 
"responsible" for the evolution of that development.  He said, however, that the University and its faculty 
should learn from history; athletics was once an activity actually controlled by the faculty but that is no 
longer the case.  To say that nothing can be done, he argued, is a management excuse and is irresponsible; 
athletics is in our shop (that of the faculty) and they could do something if they wished.  If the faculty do 
not wish to do anything, that is a decision it could make.   
 
 Professor Purple observed that he had provided to the Committee his strong opinion and some data 
about the lack of faculty control.  He suggested that a poll of the faculty would lead to a showing that 
90% or more would say the faculty do not control intercollegiate athletics.  If FCC wishes to do 
something to reassert the control, he said, there are two steps that could be taken. 
 
 -- First, strengthen the faculty majority on ACIA--perhaps by doubling it.  Although the 

faculty have a technical voting majority on the committee at present, by the time all the ex-
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officio members and others are counted at the meetings, the voice of the faculty is lost in 
the milieu. 

 
  As part of the strengthening of the faculty majority, those who are to serve on ACIA 

should be chosen with care--people who, Professor Purple explained, "you would trust at 
your back in a fire fight," whose ethics and integrity are beyond question. 

 
 -- Second, ask or pressure the President to make a statement to the media about the 

governance of intercollegiate athletics; he should, Professor Purple said, explain that he is 
not the czar of athletics, that athletics is a faculty governance affair, and that he will listen 
to their advice and accept it with only rare exceptions. 

 
 One Committee member thanked Professor Purple for his exposition and said he had been aware of 
the problem for a long time; the faculty, he said, should either assume a legitimate and visible role in 
athletics or it should withdraw.  Right now, he added, they lend themselves to a charade and to a 
deception; things are done in the name of the faculty of which they should be aware.   
 
 Professor Stuthman read the contents of a brief letter he had sent to ACIA members transmitting 
the unedited copies of Professor Purple's articles and soliciting their comments on them.  He told FCC 
that neither he nor the other four individuals designated to receive comments had heard one thing, public 
or private, from ACIA members.  Professor Stuthman did, however, say that in his view there was some 
validity to what Professor Purple had to say.  He did want to make some observations about those views:   
 
 -- It is unreasonable to hold a committee accountable for a mandate unless the administrator 

of the unit is also held accountable.  That, he pointed out, had not been the case up to six or 
seven months ago. 

 
 -- One of the central themes of the 1986 Task Force report on athletics was that athletics had 

to be better integrated into the academic life and mission of the University; that, said 
Professor Stuthman, has been the objective of virtually every action taken by ACIA over 
the past few years.  The integration has not been achieved, however, and if it is to be 
achieved, the University must go all the way and include the budgets.  ACIA has long had 
on file a resolution calling for budgetary integration; the resolution has consistently been 
ignored. 

 
 Integration of the budgets, Professor Purple added, would require that athletics be treated the same 
as every other department, which would include an 0100 base budget and incentives for raising money 
from other sources.  One difficulty with athletics--as with a number of departments which raise all or 
virtually all of their own funds--is that institutional control is considerably weakened.  Committee 
members inquired further on this; Professor Purple explained that ethics and pressure on the department 
create the need for institutional funding.  The University hires an athletic director, tells him to raise $12 - 
15 million, and then appoints a committee to tell him how to spend it.  If the University is giving part of 
the budget, there is clear control; now, he said, outsiders who give money also exercise control.  Mr. Bay 
might fight that, he said, but he will be unable to win without institutional support. 
 
 Another element in the budget is that costs have spiraled out of control.  When members of the 
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faculty decline to buy tickets because they feel they are too expensive, something is wrong.  He predicted 
that priority seating would be imposed, even though ACIA has voted against it, in order to raise money.  
[Priority seating is the practice of linking seating location to the amount of money donated to the 
program.]  Professor Stuthman added that the department feels a need to build a cushion for bad years, to 
reduce the "yo-yo" impact on the budget.  Institutional funding and control would reduce the temptation 
to jeopardize academic integrity.  Professor Purple observed that University funding would be a hard 
bullet to bite; if the University were to provide half the funding for the department, it would need about 
$6,000,000 in 0100 funds--which would have to be carved out of the existing budget.  It is not clear 
where the administration would find those funds. 
 
 Professor Stuthman proffered the view that asking FCC to appoint the members of ACIA would 
not necessarily solve any problems; FCC did make the appointments up until two years ago.  He told the 
Committee that Minnesota must now learn what it is like to have true leadership in men's athletics and 
that attitudes need to be modified if the athletic director is to be permitted to function; the University must 
assume that Mr. Bay can exercise the leadership needed unless or until there is evidence to the contrary.  
Professor Purple concurred but noted that relying on the athletic director is to abandon faculty control to 
the motivation and ability he might possess; there remains the need to reaffirm the role of the faculty in 
setting policy and seeing that it is implemented.  
 
 Professor Stuthman raised with the Committee the idea that whenever an administrator with 
supervisory responsibilities is appointed, it should either be for a specific term (no more than five years) 
or explicitly at the pleasure of the appointing authority.  In the latter case, when the appointing authority 
departs, there should be an automatic resignation which would require positive action on the part of the 
incoming appointee to overturn; new administrators would not then inherit existing staff members unless 
they so chose.  Had such a policy been in place, he maintained, the problems with the athletic director 
might have been avoided.    
 
 Professor Brenner thanked Professors Purple and Stuthman for their time and said that FCC would 
take up the issues they raised in the near future; time constraints prohibited the Committee from 
addressing them further at this meeting. 
 
 The Committee continued with the designation of individuals for possible search committee service 
and then adjourned at 4:00. 
 
    -- Gary Engstrand 
 
Excerpt from the Minutes, Faculty Consultative Committee, December 15, 1988 (not previously printed). 
 
 Professor Brenner closed the meeting in order that the Committee could review the draft comments 
he had circulated to those present; since many of the elements of the discussion involved individuals 
presently holding appointments, it was concluded that the conversations would quickly become personnel 
matters. 
 
 Committee members turned their attention to these items, among others: 
 
 -- The extent to which President Hasselmo should invite comment and consultation on any 
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proposed administrative structure he might wish to have; 
 
 -- Possible changes in titles, including the elimination and addition of vice presidencies and 

other positions, particularly in Academic Affairs, and whether any changed positions 
would be considered staff or line; 

 
 -- The relationship that the Chancellors should have with the President, the Vice President for 

Academic Affairs, and the nature of their involvement in central decision-making; and 
 
 -- The advantages and disadvantages of designating two of the vice presidencies (Academic 

Affairs and Finance) as senior or executive vice presidents and to whom the deans would 
report under such an arrangement. 

 
 The Committee decided that it would continue the discussion but that its recommendations to the 
President would involve only principles of organization rather than detailed comments on individual 
positions. 
 
 The Committee later continued its discussion of the structure of the central administration.  Several 
points were made about a proposal for a Vice President for Research; it was suggested that Mr. Hunter's 
comments about the interest of the Governor and the legislature in the research activities of the University 
argued in favor of the creation of such a coordinating position and the appointment of an individual who 
could speak on behalf of the institution for the total research venture.   
 
 It was agreed to continue the discussion at a meeting to be held soon. 
 
 *  *  *  * 
 
Excerpt from the Minutes, Faculty Consultative Committee, December 19, 1988 (not previously printed). 
 
 Professor Brenner distributed copies of a draft organizational chart to assist Committee members in 
deliberating about recommendations they might wish to submit to President Hasselmo.  In its discussion, 
the Committee touched upon a number of points; a draft statement from that discussion is attached to 
these minutes.   
 
 -- The responsibilities of a proposed Executive Vice President for Finance should be 

understood to encompass two broad areas, financial and operational management.  The 
Spencer Commission recommendation that there be an appointment at the vice presidential 
level specifically for management was generally viewed with favor, although these 
responsibilities should be located within the office of an Executive Vice President.  (It was 
not the view of the Committee that this would necessarily entail the creation of a new 
position.) 

 
 -- The athletic directors are line positions, rather than staff to the President, but should appear 

on any organization chart at the level of the deans. 
 
 -- There is a need for two diagrams of the University, one of which illustrates the system 
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positions and relationships and the other of which identifies the Twin Cities campus 
organization.  Those who would be at "the vice president's table" for system discussions 
would include the Chancellors but would not include those officers who held only a 
provost title; the Twin Cities executive group would include all those who hold a provost 
title but would not include the Chancellors. 

 
 -- The office of the Vice President for Student Affairs should be reconstituted as a Dean of 

Students position; the occupant would report to the Provost and Executive Vice President 
for Academic Affairs.  Alternatively, the position could be designated as a vice provost or 
associate vice president (depending on whether or not there are system-wide 
responsibilities in the office).  The responsibilities of this office should not be confused 
with those of the proposed Vice Provost for FASE; the charge to a dean of students would 
encompass a different set of responsibilities (student life, dormitories, unions, etc.) and 
students in all collegiate units.  Committee members were concerned about where the 
interests of graduate students, as represented through the Council of Graduate Students, 
might best be represented. 

 
 -- There was lengthy discussion about the creation of a central research officer.  Committee 

members agreed that such a person should have the following portfolio:  the external 
presentation of the research activities and mission of the University; the development and 
coordination of large research proposals and seeking funds for them; the administration of 
ORTTA; and the development and monitoring of institutional research policies.  There was 
agreement that such an individual should not control or direct the use of research funds.   

 
  On the question of title and standing, one view was that a Vice President for Research 

would have "no money, no space, and no agenda."  An opposing view was that to make the 
individual a staff officer in Academic Affairs would so diminish the position that the 
occupant would not have sufficient authority to accomplish the tasks--and that the Provost 
would not have the time to do so.  The Committee did agree that whatever the title, if the 
position is created, the person should report to the Provost.  One possibility which achieved 
general agreement was that the position could be Associate Vice President and Dean of the 
Graduate School; it was recognized that this would likely require the addition of an 
administrator in the Graduate School. 

 
 -- The position of Chief Information Officer should be created, pursuant to the recent Senate 

action, and should report to the Provost; the office should have responsibility for all 
computing at the University.  The Committee also decided that the President and a new 
Provost should give serious thought to having the University Librarian report to this officer 
because, given current trends in information processing and telecommunications, it was 
likely the libraries would soon be even more involved in such activities than they are 
currently. 

 
 -- It was agreed that for the time being the deans of the four non-health science professional 

schools (Education, Law, Management, and Public Affairs) should report to the Provost 
and that this situation should be re-examined after the structure and pattern of the central 
administration is more settled.  The Committee did not believe that these deans should 
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report to the Vice Provost for FASE.  The same conclusion was reached about the dean of 
CEE. 

 
 -- The position of Associate Vice President and Vice Provost with responsibility for Minority 

Affairs should examined with an eye on expanding its tasks to include the status of women. 
While locating such efforts as the "Minnesota Plan II" in that office might appear to mix an 
exclusively faculty concern with other all-University activities, that change seemed to be 
more appropriate than maintaining a separate office and enterprise for women faculty. 

 
 -- The Committee discussed the various staff positions in the Academic Affairs office and 

decided that any comments it might make should be directed at the President and a new 
Provost--that the existing arrangements need not be tampered with.  The Committee was 
inclined to the view that the individual with budgetary and finance responsibilities in 
Academic Affairs should not hold assistant vice presidential rank but is more appropriately 
a staff individual for the Provost and Vice President.   

 
 Professor Brenner agreed to carry to President Hasselmo the sentiments of the Committee; it was 
agreed that the Committee would take up this subject again as necessary to advise President Hasselmo. 
 
    -- Gary Engstrand 
 
University of Minnesota 


