MINUTES

FaciLiTies COMMITTEE

OF THE -
BoARD oF GOVERNORS

UNIVERSITY OF MINNESOTA HosPITALS

MEETING: WepNESDAY, Decemeer 17, 1975
Room 624 Campus CLuB
CALLED TOo ORDER AT 12:15 P.M.

ATTENDING: ROBERT DICKLER
OrVILLE EVENSON
CLINTON HEWITT
RoBerRT GoLTz

CHERT PERLMUTTER
MARY LEBEDOFF

THoMAS JONES

JoAN TIEDE (CHAIRMAN)
TIMOTHY VANN

Comm, STAFF Lee LARSON

GUESTS: Ms. Lors STEVENS
Dr. WiLL1aM HAUSMAN

MoT1oN:

A MOTION TO APPROVE THE MINUTES OF THE PREVIOUS MEETING AS SUBMITTED
wAS MADE BY MR. EVENSON, SECONDED BY MRS. LEBEDOFF AND APPROVED
UNANIMOUSLY, 1

DR. HAUSMAN AND Ms. STEVENS WERE INTRODUCED TO THE COMMITTEE BY MR,
JoNEs AND DR. HAUSMAN PROCEEDED TO INFORM THE COMMITTEE ABOUT THE PROGRAM
AND FACILITY REQUIREMENTS OF THE DEPARTMENT OF PSYCHIATRIC SERVICE.

THE FOLLOWING IS A BRIEF SYNOPSIS OF DR. HAUSMAN'S REMARKS:

o 1T 1S DIFFICULT TO TRANSLATE TRADITIONAL MEDICAL/SURGICAL INPATIENT
BED AND SPACE STANDARDS TO A PSYCHIATRIC SERVICE. IN GENERAL., A
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PSYCHIATRIC SERVICE REQUIRES TWICE AS MUCH SPACE BECAUSE PSYCHIATRIC
PATIENTS ARE NOT BEDRIDDEN AND ENGAGE 1IN MANY MORE ACTIVITIES THAN A
MEDICAL/SURGICAL PATIENT, THESE ACTIVITIES INCLUDE SPACES FOR GROUP
MEETINGS, DINING FACILITIES, OCCUPATIONAL THERAPY, AS WELL AS INDIVIDUAL
ACTIVITIES., THIS TOTAL WARD MILLIEU OF PATIENTS, STAFF, ACTIVITIES,

AND FACILITIES 1S AN INTEGRAL PART OF THE TREATMENT PROGRAM. [N ADDITION
CERTAIN SPECIALIZED PROGRAMS SUCH AS THE “DAY HoSPITAL” REQUIRE SPACES
FOR ACTIVITY BUT HAVE NO BED REQUIREMENTS BECAUSE THESE PATIENTS ARE
SEEN DURING THE DAY ONLY,

DR, HAUSMAN EMPHASIZED THAT.IN SPITE OF PSYCHIATRIC TREATMENT PROGRAMS
AWAY FROM HOSPITAL BASED MEDICAL/SURGICAL FACILITIES, THERE ARE IMPORTANT
REASONS TO CONTINUE CLOSELY INTEGRATED OPERATIONS, CHIEF AMONG THOSE
REASONS WERE THE FOLLOWING:

1. MANY PSYCHIATRIC PATIENTS DO HAVE PHYSICAL ILLNESSES WHICH
MUST BE TREATED,

2. THE PSYCHIATRIC SERVICE MUST BE AVAILABLE TO MEDICAL/SURGICAL
SERVICES WHICH HAVE PATIENTS WHO ALSO MAY NEED PSYCHIATRIC
EVALUATION AND TREATMENT.

3. PSYCHIATRY IS A MEDICAL FIELD AND AN INTEGRAL PART OF THE
HEDICAL TEACHING ENVIRONMENT,

IN GENERAL. A PSYCHIATRIC PROGRAM MUST DEAL WITH TWO DIFFERENT TYPES

OF PATIENTS: THOSE WHO ARE ACUTELY DISTURBED WHO NEED EVALUATION

AND. THOSE WHO ARE LESS ACUTELY DISTURBED AND WHO NEED LONG TERM
TREATMENT. TREATING BOTH TYPES OF PATIENTS IN A COMMON UNIT IS DIFFICULT,
THE ACUTELY DISTURBED PATIENT WHO 1S IN NEED OF EVALUATION IS BEST
TREATED IN A HOSPITAL SETTING WHERE INTENSIVE STAFF, DIAGNOSTIC, AND
OTHER CONSULTATIVE SERVICES ARE AVAILABLE., HOWEVER., HOSPITAL FACILITIES
ARE NOT IDEAL FOR THE PATIENT UNDERGOING LONG TERM TREATMENT. THESE
PATIENTS REQUIRE LESS NURSING AND DIAGNOSTIC SERVICES AND THEIR
ACTIVITIES CAN BE BETTER ACCOMPLISHED AND AT LESS COST IN A DIFFERENT
SETTING, As AN EXAMPLE DR. HAUSMAN CITED THE DESIRE TO ESTABLISH A
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RESIDENTIAL TREATMENT CENTER FOR THE CHILD AND ADOLESCENT PSYCHIATRIC,
PROGRAM., SO FAR THIS EFFORT HAS NOT BEEN SUCCESSFUL DUE TO A VARIETY
OF FACTORS INVOLVING SUCH ISSUES AS A SITE LOCATION., CONTROL OF THE
PROGRAM, AND AN OBJECTIVE OF NOT DUPLICATING EXISTING PROGRAMS IN THE
COMMUNITY, ' '

PRIOR TO TOURING THE PSYCHIATRIC FACILITIES DR. HAUSMAN POINTED ouT

THAT THEIR OUTPATIENT FACILITIES WOULD BE RELOCATED INTO THE B-C

BUILDING UNDER CONSTRUCTION AND THAT THOSE SPACES ALTHOUGH SHARED WITH
OTHER SERVICES WOULD ADEQUATELY MEET THEIR OUTPATIENT SPACE NEEDS.

THE CHIEF DEFICIENCIES OF THE HOSPITAL SPACE ARE THAT THEY DO NOT CONTAIN
ADEQUATE SPACE FOR TEACHING, CONFERENCE., CONSULTATION AND VISITING
ACTIVITIES. THEIR HOSPITAL SPACE CURRENTLY HOUSES THE FOLLOWING UNITS:

A CHILD UNIT HOUSING CHILDREN RANGING IN AGE FROM 5 TO
12 YEARS oLD.

AN ADOLESCENT UNIT HOUSING ADOLESCENTS RANGING FROM 12 10
20 YEARS OLD, :

C. Two ADULT UNITS

l{ A 24 BED HIGH TURNOVER UNIT
2. A 10 BED RESEARCH UNIT

D. ADAYHOSPITAL FOR TREATMENT OF PATIENTS WHO DO NOT REQUIRE 24
~ HOUR CARE. | o |

IN RESPONSE TO QUESTIONS DR. HAUSMAN INDICATED THAT HIS DEPARTMENT
 MAINTAINS NO OUTREACH PROGRAM AS SUCH BUT IS INVOLVED IN THE FOLLOWING
ACTIVITIES OUTSIDE OF THE HOSPITAL. | |

CommuntTY UNIVERSITY HEALTH~CARE CLINIc ON FRANKLIN-AVENUE,”

’ DEVELOPING A MENTAL HEALTH PROGRAM IN THE NORTHEAST SUBURBAN
AREA.

3.',PRov1DING~A FULLeTIME'PSYCHIATRIST]AT-BRAHAM; MINNEsoTA.
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[N RESPONSE TO ANOTHER QUESTION DR, HAUSMAN STATED THAT HIS DEPARTMENT
IS BEGINNING TO EVALUATE THE NEEDS FOR A DRUG AND ALCOHOL PROGRAM AT

THE HOSPITAL.

THE MEETING WAS ADJOURNED AT 1:50 P.M. FOLLOWED BY A TOUR OF THE BTH
FLOOR PSYCHIATRIC FACILITIES.

NExT MEETING: JANUARY 21, 1976

RESPECTFULLY SUBMITTED
N B

. LEE LARSON
CommiTTEE STAFF MEMBER




MINUTES

FaciLiTies COMMITTEE
OF THE
BoARD oF GOVERNORS

UNIVERSITY OF [MINNESOTA HOSPITALS

MEETING: WepnEspaYy., NovemBer 19, 1975
Room 555 DieHL HaLL
CALLED TO ORDER_AT 4:30 P.M.
ApJoURNED AT 5:30 P.M. (ForLrLowep BY A Tour
OF THE PHYsicaL MEDICINE AND REHABILITATION
UniT As CoNDUCTED BY DR. GLENN GULLICKSON. DIRECTOR)

ATTENDING: MrR. ORVILLE EVENSON
Mr. THoMAS JONES
Ms. MARY LEBEDOFF
Ms. CHERI_PERLMUTTER
DR, JoHN T1EDE, CHAIRMAN
Ms, TimoTHY VANN
MR. JOHN WESTERMAN

ComM, STAFE: MrR. LEE LaARsoN
Ms. JOHNELLE FoLEY
 GuesTs: | Dr. GLENN GULLICKSON
MoT1ON:

DrR. TIEDE REQUESTED THAT THE MINUTES OF THE PREVIOUS MEETING BE
ACCEPTED, THE MOTION WAS SECONDED AND PASSED.

Peanning Starr ReporT - MR, JoNES

MR, JoNEs INFORMED THE CoMMiTTEE THAT THE D1AcNosTIc RADIOLOGY DEPARTMENT
oF THE UNIVERSITY HOSPITALS HAS THE OPPORTUNITY TO RECEIVE A GIFT OF

BRAIN SCANNING EQUIPMENT. THE GIFT, FROM THE MANUFACTURER CHAs. PFIZER
Co.. OF BOTH EQUIPMENT AND REMODELING EXPENSE couLD ToTAL $700.900,

THE SCANNING DEVICE IS BEING DONATED FOR THE PURPOSES OF RESEARCH.

BUT CAN AND WILL BE USED ON A PART-TIME BASIS FOR PATIENT SERVICE,
ALTHOUGH THE PLANNED INSTALLATION IS OF NO COST TO THE HOSPITALS, A
CERTIFICATE OF NEED WILL BE REQUIRED., THE COMMITTEE WILL BE KEPT INFORMED
~ AS THE NEGOTIATIONS CONTINUE, | -
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THE COMMITTEE WAS PRESENTED WITH A GoaL ProGRESS REPORT (APPENDED
TO THESE MINUTES). PROGRESS AND PROCESS WERE DISCUSSED AND
REVIEWED. THE REPORT WILL BE UPDATED AT REGULAR INTERVALS.

| oNG RANGE FaciriTy PLANNING - PHYsicaL MepicINE AND REHABILITATION
R, GLENN GurricksoN, ProrFessor., P.M.& R,., DirRecTOR. REHAB LENTER

DR, GULLICKSON DESCRIBED FOR THE FACILITIES COMMITTEE WHERE THE PHYSICAL
MEDICINE AND REHABILITATION AREAS WERE LOCATED., MENTIONING THAT HE WOULD

BE TAKING THE COMMITTEE ON A TOUR OF THE 7/TH AND 8TH FLOORS OF THE Mavo
BuiLpinGg AND THE 4TH, 5TH, AND 6TH FLOORS OF THE CHILDRENS REHAB CENTER.

HE WENT THROUGH THE HISTORY OF THE REHABILITATION PROGRAM COMMENTING

ON ITS GROWTH AND MOVEMENT TO VARIOUS LOCATIONS WITHIN THE HOSPITAL

COMPLEX., DR, GULLICKSON DISCUSSED THE INCLUSION OF REHABILITATION WITH
PHYSICAL MEDICINE AND THE TREND TO OCCUPATIONAL AND PHYSICAL THERAPY.,

SPEECH THERAPY., AND VOCATICNAL COUNSELING, HE MENTIONED THE AFFECTS ;}
ON THE DEPARTMENT OF THE POLIO EPIDEMIC OF THE 1940°s AND THE ACQUISITION *
oF THE CHILDREN'S REHAB CENTER THROUGH A REINTERPRETATION OF THE

Eustis FamiLy WILL LOCATING THE DONATED FACILITY ON SITE.

DrR. GuLLICKSON INFORMED THE COMMITTEE THAT HIS DEPARTMENT WAS MADE UP

OF 9 PHYSICIANS., 15 RESIDENTS AND 40 COUNSELORS AND THERAPISTS. HE
EXPLAINED THAT THE DEPARTMENT HANDLES THE PHYSICAL THERAPY FOR THE ENTIRE
HOSPITAL., IN RESPONSE TO A QUESTION, HE MENTIONED THAT HIS DEPARTMENT

DID NOT DUPLICATE THE SERVICES OF OTHER SUCH FACILITIES IN THE AREA AS
OTHERS PRIMARILY DEALT WITH ORTHOPEDIC SURGERY CASES. HE FURTHER
INDICATED THAT THE DEPARTMENT WAS CONSIDERED THE LARGEST SUCH COMPREHENSIVE
CENTER OUTSIDE OF CHICAGO.

IN concLusiON, DR, GULLICKSON DISCUSSED THE PRESENT TREND TOWARD THE

USE OF CLINICAL AND COUNSELING PSYCHOLOGISTS. HE MENTIONED THAT HIS
DEPARTMENT WAS IN NEED OF SPACE TO ACCOMMODATE SUCH ACTIVITIES AS VOCA-
TIONAL COUNSELING, HE ALSO DESCRIBED A NEW PROGRAM OF BEHAVIOR MODIFICA-
“TION FOR THE CONTROL OF PAIN WHICH ALSO REQUIRES SPACE.
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C
FOLLOWING FURTHER DISCUSSION AND QUESTIONS ABOUT THE PHysicaL MEDICINE
AND REHABILITATION DEPARTMENT. THE MEETING OF THE FACILITIES WAS
ADJOURNED AND A TOUR OF THE UNIT WAS CONDUCTED BY DR. GULLICKSON,

NExXT MEETING: DECEMBER 17, 1975
12:15 P.M, Campus CLuB

RESPECTFULLY SUBMITTED

JOHNELLE FOLEY
SECRETARY



BOARD OF GOVENORS

Goal _ProGReEss REPORT
Novemper 19, 1975

GoaL I: DEVELOPMENT OF THREE YEAR CAPITAL BUDGET - YEAR ONE MAJOR PROJECT BUDGET TO COINCIDE WiTH 1976-77 OPERATING YEAR BUDGET.

Fiscal YEAR ~ Progger L STATUS . ComMENT

1876-77 - Mep1caL Recorps/Business OFFICE PRELIMINARY PROGRAMMING . A. - CERT. NEeED/1122 Review REQUIRED
To UniT B-C - éND DESIGN - SCHEMATIC PHASE. MarcH-APrR, 1976 suBMITTAL
OST ESTIMATES COMPLETE a
B. FAcCILITIES CoMMIT Ec REVIEW AND
1 FeBruary 1976 ) - RECOMMENDATION - E
-SURGICAL PATHOLOGY LABORATORY/ PrROGRAMMING COMPLETED. SCHEMATIC A. CeRT. Neep/1122 Review RequiIRED
JACKSON HALL - DESIGN AND COST ESTIMATE COMPLETE MARCH-APRIL 1976 SUBMITTAL

1 Fesruary 1976
B. FACILITIES COMMITTEE REVIEW AND
, g RECOMMENDATION - FEB. 1975
-PossS1BLE ADDITIONAL PROJECT:

~Unit D - RabiaTion THERAPY CENTER

i 1977-78 ~~Un1t K/E DeveLoPMeENT (PeD1ATRICS/ PRELIMINARY PROGRAMMING/ARCHITECTURAL  UNIT K/E PLANNING MELDED WITH
. 1978-79 ICU/PAR » FEASIBILITY STUDY - RESULTS UNIT J SITE PLAN AND INITIAL
i | : EXPECTED FEB. /6., ADDITIONAL STUDY. .. SCHEMATICS TO ASSURE LONG-TERM
! ' UniT J IMPACT: THEN DESIGN DEVELOPMENT, UTILITY,
~MaYo RENOVATION: (LABS/RADIOLOGY/ PRELIMINARY PROGRAMMING COMPLETED,
PHARMACY/CSP) PROGRAM TO ARCHITECTS IN FALL-WINTER

b FOR SCHEMATIC DEVELOPMENT AND
COST ESTIMATE,




GoaL 11:  Lone Ranse PLan - 10 Year Puysical DeveLopmeNnT ProGrAM:
RecomMmeND ProcrAM TO BOARD:

ProcESs STEPS:
1. OrientaTION ~ KEY ELEMENTS

- ABORATORIES
-ApuLT MepicaL-SurcicaL NursinG UNITs
-TuerapeuTIC RADIOLOGY
-PHysicaL MepicINE AND REHABILITATION
~PSYCHIATRY -
-0PERATING RooMs

- -DiacnosTIC RAaDIoLOGY

2. Brock Schematic Drawines/CosT ESTIMATE
-pPART OF UNIT K-E PLANNING EFFORT. ARCHITECTURAL
CONTRACT

—COMPLETE FALL/WINTER 1976, RECOMMENDATIONS TO
COMMITTEE

3, CoMMITTEE RECOMMENDATIONS/REPORT TO FULL BOARD:
JaNuAary 1977.

i, CapiTAL DeEVELOPMENT PROGRAM
- SprinG 1977,
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FAcILITIES COMMITTEE
OF THE
BoARD OF GOVENORS

- _UNIVERSITY. oF MinNesoTA HosPITALS

MEETING: WEDNESDAY, May 21 1975
RooM 606 Campus CLUB
- “CALLED To ORDER_AT 4:27. P M
ADJOURNED AT 5:30 P, M, e
(FOLLOWED BY A TOUR OF THE EXISTING
FACILITIES INVOLVED IN THE PHASE [
REPLACEMENT PLAN)

ATTENDING: MrR. RoBERT DICKLER
) “Mr. OrvILLE EVENSON
. ROBERT GoLTz
Mr. Tom JoNEs
S. MARY LEBEDOFF
. JOHN TI1EDE (CHAIRMAN)
MrR. JoHN WESTERMAN
DR, RicHARD VARCO

COMMITTEE .
STAFF: Mr. LEE LARSON ' .
GUEST: Ms. KATHY HOAKANSON

Motion: MINUTES OF THE PREVIOUS MEETING ARE APPROVED AS PRINTED.

—_— | iy Pl
Dr. RicHARD VaRco., MrR. Tom JonEs, Mr. LEE LArRson, Ms. KaTHy HoAKANSON

"THE HISTORY AND CURRENT STATUS OF THE INPATIENT FACILITY PLAN WERE

PRESENTED ALONG WITH A DESCRIPTION OF EXISTING FUNCTIONAL AND SPATIAL
DEFICIENCIES WHICH CANNOT BE RESOLVED WITHIN THE EXISTING FACILITY,
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THE FACILITY PLAN ADDRESSES THE MOST 'SEVERELY DEFICIENT PROBLEMS
IN TWo PHASES. )
#‘ PHAsg L ;
A, COMPLETE SPACE "IN BUILDING B-C (CURRENTLY UNDER CONSTRUCTION)
FOR. THE FOLLOWING DEPARTMENTS'““'”

1. MepicaL ReEcorps
2. BuUSINESS OFFICE

B. CONSTRUCTION OF AN ADDITION ON TOP OF BUILDING K-E 10 REPLACE
THE FOLLOWING FACILITIES:

1. SurcicAL INTENsIVE CARE UNIT AND
PosT ANESTHESIA RECOVERY

2. 80 PepiaTtric Bebps

C.  REMODEL VACATED SPACE TO RESOLVE SPATIAL DEFICIENCIES
IN THE FOLLOWING DEPARTMENTS:

1. DiaeNosTiC RapioLoey | ’

2. LABORATORY MEDICINE

3., PHARMACY R
I, NURSING AND OTHER SELECTED HOSP, ACTIVITIES

Puase 1.
A. ConsTRucTION oF'AJNEw BED TOWER ON THE POWELL HALL SITE
TO ACCOMMODATE NURSING STATIONS CURRENTLY HOUSED WITHIN
THE MAvo COMPLEX ALONG WITH SELECTED SUPPORT SERVICES. 9
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B. RemoDEL THE VACATED SPACE WITHIN THE Mayo CoMPLEX

FOR THE REMAINING HOSPITAL SUPPORT SERVICES AND
VARIOUS HEALTH SCIENCES UNITS.

THE MEETING WAS ADJOURNED AND A TOUR OF THE FACILITIES AFFECTED )

IN PHASE I OF THE PLAN WAS CONDUCTED.

NEXI_MEEILM_E WEDNESDAY, JuNE 18, 1975, 4 30 P M UNIVERSITY
HOSPITALS DINING ROOM III

RESFECTFULEZjSUBMITTED
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FaciLiTies CoMmiTTEE

OF THE
BoArRD oF GOVENORS
UNIVERSITY oF MinnesoTa HosPITALS

MEETING WEDNESDAY, APNLL 16. 1975 |
V Room 402 - Untversity (AMPUS. CLUB
CALLED TO ORDER AT 5:00 P.M,
ADJOURNED AT /: |

ATTENDING:

CommiTTEE MEMBERS: Dr. Joun T1EDE., CHAIRMAN

MR. RoBERT DICKLER
MR. ORVILLE EVENSON

R. ROBERT GoLTz

R CLINT HEWITT =

R: JOM JONES
Ms. MARY LEBEDOFF

CHERI PERLMUTTER

Ms. TimoTHY VANN

CommiTree StaFF: - MR, LEE LARSON

AGENDA

CHAIRMAN JOHN TIEDE MODIFIED THE AGENDA IN ORDER TO MOVE PGRTIONS OF

ITem II aHEAD OF ITEM | BECAUSE SOME OF THE LEGISLATION AFFECTING PHYSICAL
FALILITY PROGRAM PLANNING PLACES REQUIREMENTS UPON THE ROLES AND OBJECTIVES

OF THE ACI%ITIES COMMITTEE AND TO MOVE THE BALANCE OF ITEM Il BEHIND
ITeM HE MODIFIED AGENDA WAS ADOPTED WITHOUT EXCEPTION,

REVIEW OF LEGISLATION AFFECTING PHYSICAL,FACILITY
PROGRAM PLANNING - MR, JONES

A REPRINT FROM THE FEDERAL_REGISTER CONTAINING HOSPITAL PLANNING
? QUIREMENTS AMENDED IN 1974 TO THE | 5DERAL CERTIFICATE ofF NEED Law
L. 92-603) ORIGINALLY ADOPTED IN 1972 wAS DISSEMINATED. [HAT LEGISLATION
REQUIRES:
1. PRrREPARATION OF A CAPITék EXPENDITURE"PLAN AND BUDGET -
FOR AT LEAST A THREE (3) YEAR PERIOD,

2. INC%USION OF EVERY CAPITAL EXPENDITURE COSTING IN EXCESS
100,000 1nTO THIS PLAN. |
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3.. THIS PLAN TO BE PREPARED UNDER THE DIRECTION OF THE
HOSPITAL GOVERNING BODY BY A COMMITTEE CONSISTING OF
REPRESENTATION FROM THE GOVERNING BODY. THE ADMINISTRA=
TIVE STAFF, AND THE MEDICAL STAFF.

4, CoNDUCT AN ANNUAL REVIEW OF AND UPDATE TO THE CAPITAL
EXPENDITURE PLAN.,

MR. JONES RECOMMENDED THAT ‘THE .COMMITTEE ADOPT A SET OF GOALS WHICH
WOULD CONFORM TO EXISTING LEGISLATION-AND .FURTHER RECOMMENDED THAT
THE COMMITTEE PERFORM ‘A PROJECT.REVIEW .FUNCTION FOR OUR SIGNIFICANT
- "FACILITIES DEVELOPMENT PLANS AND ESTABLISH PRIORITIES, IF NECESSARY,
- AMONG PROJECTS COMPETING FOR THE" LIMITED DOLLARS AVAILABLE.

| OF \ - Joun T
Motion: THE FACILITIES COMMITTEE ADOPTS AS' A MINIMUM OPERATING GOAL
THE PREPARATION AND ANNUAL REVIEW OF A_CAPTTAL EXPENDITURE PLAN
GOVERNING A PERIOD OF AT LEAST THREE, (3) YEARS AND IDENTIFYING ALL
PROJECTS AND ITEMS WITH A TOTAL COST EQUALINB OR ExCEEDING $100,0090.
‘Maker: Ms. TiMOoTHY VANN f ZND MR. ORVILLE EVENSON MOTION CARRIED

SIGNIEICANT POINTS DISCUSSED"

'“THREE YEARS 15 WORKABLE TIME FRAME FOR WHICH DEFINITE -
ANB’SPECIFIC PLANS CAN BE MADE.4IA :

‘THE HOSPITAL HAS JUST COMPLETED A REVIEW OF ITS LONG RANGE
MASTER PLAN AND IS PREPARED TO PRESENT AND RECOMMEND A THREE
YEAR BEVELOPMENT PLAN. SHORTLYJ

~Tre FACILITIES COMMITTEE WOULD REVIEW THE' CAPITAL EXPENDITURES
LAN ‘IN DETAIL AND MAKE A RECOMMENDATION TO THE FULL BOARD OF
GOVERNORS FOR' THEIR APPROVAL.

éS TIME GOES ON-IT WILL.BE NECESSARY TO INTER RELATE THE
ACILITIES COMMITTEE ACTIVITIES'TO THE FINANCE COMMITTEE

ESPECIALLY WITH REGARD TO CARIﬁT_\EXPENDITURE PLAN FINANCING.

-THE MOTION CONFORMS TO:FEDERAL' LEGISLATIVE REQUIREMENTS (THE
>ENALTY FOR NON-CONFORMANCE COULD INVOLVE WITHHOLDING OF
TiTLe 18 anp-19 FUNDS, . TSRS

-As TIME GOES ON THE FACILITIES COMMITTEE CAN 'ADOPT ADDITIONAL
OR BROADER GOALS.
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MR. ROBERT DICKLER OUTLINED THE HISTORY AND DEVELOPMENT OF
BurLpinGg B-C ALONG WITH A DESCRIPTION OF PLANS FOR EACH FLOOR
IN THE NEW BUILDING.

HIGHIIGHIS

ALL OR PARTS OF THE FIRST NINE (9) FLOORS WILL BE DEDICATED ,I;f’
© TO HOSPITAL SPACE. FLOORS TEN (10). THROUGH. FIFTEEN (15) WILL
* BE OCCUPIED BY OTHER HEALTH SCIENCE UNITS. - .

" THE HOSPITAL. WILL REPLACE 104 OUT OF 136 EXISTING OUTPATIENT
EXAMINING ROOMS, - Y L e

A.. THESE ROOMS ARE . CURRENTLY AT SEVENTEEN (17) LOCAI ONS . . ..
IN Four (4) BUILDINGS ALL CONSTRUCTED IN° THE"1920s. R

B: THE CURRENT OUTPATIENT FACILITIES WERE DESIGNED T0. v';“ S
~accoMmoDATE 50,000 OUTPATIENT VISITS P%R “YEAR “AND R R S
TO TRAIN 50 HEALTH.SCIENCE STUDENTS.. WE CURRENTLY
?AVE 170,000 oUTPATIENT VISITS PER’ YEAR AND TRAIN
000 HEALTH SCIENCE STUDENTS. . - .. .

IN THE LATE .1960's THE OUTPATIENT FACILITIES WERE IDENIIFIED e
AS A ﬁEED WITH THE HIGHEST PRIORITY_FOR. DEVELOPMENT AND EXEANSIDNILN
" THE HEALTH ScIeENCES MASTER PLAN. BUILDING C IS*THE REALIZATION

OF THAT PLAN, G o ,

BuiLnING B-C 1S NOW UNDER.CONSTRUCTION AND IS, T0 BE’ COMPLETED IN T
THE SPRING OF 1977 WITH 156 EXAMINING ROOMS AND’ EXPANDED OUTPATIENT:
“ACTIVITY, SUPPORT., AND.TREATMENT SPACE. AREAS OF THE BUILDING WILL:
BE LEFT SHELLED TO ‘INCORPORATE.THE. FUTURE EXPANSION OF OUTPATIENT
F%CILIE%ES PROJECTED TO MEET THE INCREASING DEMAND FOR THE NEXT . .

T0 YEARS.

THE BUILDING IS BEING FINAN&ED LARGELY BY . STATE AND FEDERAL PR
APPROPRIATION -AND SOME HOSPITAL DEPRECIATION RESERVE MONIES.NV,jD:wﬁ

REVIEW OF LEGISLATIDNDAFFECTING PHYSI_ EaciL
ROGRAM FLANNING = MR, ToM. JONES . ;" =

" THe sTATE CERTIFICATE OF NEED LEGISLATION WAS REVIEWED. 'TRIS LAW
REQUIRES CONFORMANCE TO THE STATE. CERTIFICATE OF NEED. PROCESS WHEN
THE FOLLOWING CRITERIA ARE MET..¢;,I, : oy
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1) A TOTAL CAPITAL EXPENDITURE IN EXCESS OF $50 ODO AND

2) EXPANSION OR EXTENSION OF THE SCOPE OR TYPE OF
- SERVICE RENDERED OR

3) AN INCREASE IN THE BED COMPLEMENT'OF«A FACILITY’
‘THE PROCESS. FOR STATE CeRTIFICATE OF NEED WAS EXPLAINED,
'1.;'APPLICATION 1s MADE TO THE METROPOLITAN HeaLTH BoarD -
"~'2;"VMETROPOLITAN HEALTH BOARD WILL A)CONDUCT A REVIEW
2 MOLD PUBLIC HEARINGS " 5) MAKE A RECOMMENDATION TO
VTHE. ETROPOLITAN COUNCIL.~

3. METRQPOLITAN COUNCIh FGRWARDS*THEIR RECOMMENDATION TO
- THE'STATE BOARD OF HEALTH: *

4,  STATE HEALTH BOARD REVIEH THE RECORD AND ISSUES OR
- DENIES A CERTIFICATE oF NEED: ~

THE FEDERAL CERTIFICATE ‘OF Neep LEGISLATION (P L. 92-603) REQUIRES
REVIEW OF ANY PROJECTS WITH A TOTAL COST IN EXcess ofF $100.000,

THE PROCESS IS NEARLY IDENTICAL T0 THE STATE PROCESS INVOLVING THE
FOLLOWING AGENCIES OR” INDIVIDUALS.- .

1. METROPOLITAN HEALTH BOARD ‘
2. STATE PLANNING AGENCY |
3. SECRETARY OF HEALTH, EDUCATION AND WELFARE

THIs EOCESS MAY BE 'SUBJECT TO SOME REVISIONS AS A RESULT OF NEW LEGISLA-
TION 93-641) WHICH BECAME EFFECTIVE JANUARY 1. 1975.

é COPY OF THE METROPOLITAN DEVELOPMENT GuIDE CHAPTERS oN HEALTH PoLicy

- PLANNING WAS DISSEMINATED, [HIS GUIDE CONTAINS. THE OPERATIVE GUIDELINES -
WHICH ARE USED BY THE METROPOLITAN HEALTH BOARD 'IN EVALUATION OF
CerTiFicATE OF NEED APPLICATIONS.

THE NEXT EETING OF THE. FACéLITIES CgMMITTEE HAS BEEN SET FOR WEDNESDAY.
May 2 975 To FOLLOW THE OARD OF GOVERNORS MEETING. v

DR. TIEDE EXPRESSED THE INTEREST OF THE COMMITTEE IN BEGINNING TO TOUR
THE HOSPITAL FACILITIES AFTER THE NEXT MEETING.

THE MEETING WAS ADJOURNED. s ‘d
- RESPECTFULLY SUBMITTED :

MR. Lee LarsoN
SECRETARY



STANDING COMMITTEES

i

FACILITIES COMMITTEE _ . -

Section 1. Composition. 'The Hospital TFacilities Committee

" shall consist of a chalrman, at least two other members of
the Board of Governors,' two. members of “the Medlcal Staff,
two members of hospital” management aa de81gnated by “the.
General Director,; the University Vice President for Finance,
Planning and Operations. or his designee; and ithe University .
Vice Pre81dent for Health® 801ences or hls de81gnee

Section 2. Duties. The Commlttee shall have general R
supervision of the physical stdtus of the hospital and shall
have the responsrblllty ,of plannlng and - recommendlng a&&itloms,
alterations, repair and malntenance TR R T S AR

Section 3. Meetlngs - The commlttee shall meetJat the eall
of the chalrman as often as necessary to accompllsh 1ts '
functions. — , :




