
MEETING: 

ATTENDING: 

c 
COMM. STAFF 

GUESTS: 

f10TI ON: 

FACILITIES COMMITTEE 

OF THE· 
BOARD OF GOVERNORS 

UNIVERSITY OF MINNESOTA HOSPITALS 

HEDNESDAY, DECEMBER 17, 1975 
ROOM 624 CAMPUS CLUB 
CALLED TO ORDER AT 12:15 P.M. 

ROBERT DICKLER 
ORVILLE EVENSON 
CLINTON HEWITT 
ROBERT GOLTZ 
CHERI PERLMUTTER 
f'1ARY LEBEDOFF 
THOMAS JONES 
JOHN TIEDE (CHAIRMAN) 
TIMOTHY VANN 

LEE LARSON 

Ms. LOIS STEVENS 
DR. WILLIAM HAUSMAN 

A MOTION TO APPROVE THE MINUTES OF THE PREVIOUS MEETING AS SUBMITTED 
WAS MADE BY MR. EVENSON, SECONDED BY MRS. LEBEDOFF AND APPROVED 
UNANIMOUSLY. 

DR. HAUSMAN AND Ms. STEVENS WERE INTRODUCED TO THE COMMITTEE BY MR. 
JONES AND DR. HAUSMAN PROCEEDED TO INFORM THE COMMITTEE ABOUT THE PROGRAM 
AND FACILITY REQUIREMENTS OF THE DEPARTMENT OF PSYCHIATR1C SERVICE. 

THE FOLLOWING IS A BRIEF SYNOPSIS OF D~. HAUSMAN'S REMARKS: 

,( IT IS DI FF I CULT TO TRANSLATE TRADI TI ONAL. MEDI CAL/SURG I CAL I NPATI ENT 

BED AND SPACE STANDARDS TO A PSYCHIATRIC SERVICE. IN GENERAL, A 
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PSYCHIATRIC SERVICE REQUIRES TWICE AS MUCH SPACE BECAUSE PSYCHIATRIC 
PATIENTS ARE NOT BEDRIDDEN AND ENGAGE IN MANY MORE ACTIVITIES THAN A 
MEDICAL/SURGICAL PATIENT. THESE ACTIVITIES INCLUDE SPACES FOR GROUP 
MEETINGS, DINING FACILITIES, OCCUPATIONAL THERAPY, AS WELL AS INDIVIDUAL 
ACTIVITIES. THIS TOTAL WARD MILLIEU OF PATIENTS, STAFF, ACTIVITIES, 

) 

AND FACILITIES IS AN INTEGRAL PART OF THE TREATMENT PROGRAM. IN ADDITION 
CERTAIN SPECIALIZED PROGRAMS SUCH AS THE uDAY HOSPITALu REQUIRE SPACES 
FOR ACTIVITY BUT HAVE NO BED REQUIREMENTS BECAUSE THESE PATIENTS ARE 
SEEN DURING THE DAY ONLY. 

DR. HAUSMAN EMPHASIZED THAT, IN SPITE OF PSYCHIATRIC TREATMENT PROGRAMS 
M~AY FROM HOSPITAL BASED MEDICAL/SURGICAL FACILITIES, THERE ARE IMPORTANT 
REASONS TO CONTINUE CLOSELY INTEGRATED OPERATIONS. CHIEF AMONG THOSE 
REASONS WERE THE FOLLOWING: 

I. MANY PSYCHIATRIC PATIENTS DO HAVE PHYSICAL ILLNESSES WHICH 
MUST BE TREATED. 

2. THE PSYCHIATRIC SERVICE MUST BE AVAILABLE TO MEDICAL/SURGICAL 
SERVICES WHICH HAVE PATIENTS WHO ALSO MAY NEED PSYCHIATRIC 
EVALUATION AND TREATMENT. 

3. PSYCHIATRY IS A MEDICAL FIELD AND AN INTEGRAL PART OF THE 
MEDICAL TEACHING ENVIRONMENT. 

IN GENERAL, A PSYCHIATRIC PROGRAM MUST DEAL WITH TWO DIFFERENT TYPES 
OF PATIENTS; THOSE WHO ARE ACUTELY DISTURBED WHO NEED EVALUATION 

J 

AND THOSE WHO ARE LESS ACUTELY DISTURBED AND WHO NEED LONG TERM 
TREATMENT. TREATING BOTH TYPES OF PATIENTS IN A COMMON UNIT IS DIFFICULT. 
THE ACUTELY DISTURBED PATIENT \~HO IS IN NEED OF EVALUATION IS BEST 
TREATED IN A HOSPITAL SETTING WHERE INTENSIVE STAFF, DIAGNOSTIC, AND 
OTHER CONSULTATIVE SERVICES ARE AVAILABLE. HOWEVER, HOSPITAL FACILITIES 
ARE NOT IDEAL FOR THE PATIENT UNDERGOING LONG TERM TREATMENTj THESE 
PATIENTS REQUIRE LESS NURSING AND DIAGNOSTIC SERVICES AND THEIR 
ACTIVITIES CAN BE BETTER ACCOMPL1SRED AND AT" LESS COST IN A DIFFERENT 
SETTING. As AN EXAMPLE DR. HAUSMAN CITED THE DESIRE TO ESTABLISH A 
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RESIDENTIAL TREATMENT CENTER FOR THE CHILD AND ADOLESCENT PSYCHIATRIC 
PROGRAM. So FAR THIS EFFORT HAS NOT BEEN SUCCESSFUL DUE TO A VARIETY 
OF FACTORS INVOLVING SUCH ISSUES AS A SITE LOCATION, CONTROL OF THE 

. . 

PROGRAM, AND AN OBJECTIVE OF NOT DUPLICATING EXISTING PROGRAMS IN THE 
COMMUNITY. 

PRIOR TO TOURING THE PSYCHIATRIC fACILITIES DR. HAUSMAN POINTED OUT . . . 
THAT THEIR OUTPATIENT FACILITIES WOULD BE RELOCATED INTO THE B-C 
BUILDING UNDER CONSTRUCTION AND THAT THOSE SPACES ALTHOUGH SHARED WITH 
OTHER SERVICES WOULD ADEQUATELY MEET THEIR OUTPATIENT SPACE NEEDS. . . 
THE CHIEF DEFICIENCIES OF THE HOSPITAL SPACE ARE THAT THEY DO NOT CONTAIN 
ADEQUATE SPACE FOR TEACHING, CONFERENCE, CONSULTATION AND VISITING 
ACTIVITIES. THEIR HOSPITAL SPACE CURRENTLY HOUSES THE FOLLOWINri UNITS: 

B. 

c. 

A CHILD UNIT HOUSING CHILDREN RANGING IN AGE FROM 5 TO 
12 YEARS OLD. 

AN ADOLESCENT UNIT HOUSING ADOLESCENTS RANGING FROM 12 TO 
20 YEARS OLD. 

Two ADULT UNITS 

1. A 24 BED HIGH TURNOVER UNIT 
2. A 10 BED RESEARCH UNIT 

D. A DAY HOSPITAL FOR TREATMENT OF PATIENTS WHO DO NOT REQUIRE 24 
HOUR CARE. 

IN RESPONSE TO QUESTIONS DR. HAUSMAN INDICATED THAT HIS DEPARTMENT 
MAINTAINS NO OUTREACH PROGRAM AS SUCH BUT IS INVOLVED IN THE FOLLOWING 
ACTIVITIES OUTSIDE OF THE HOSPITAL. 

AREA. 

3. PROVIDING A FULL-TIME pSYCHIATRIST AT BRAHAM, MINNESOTA, 
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IN RESPONSE TO ANOTHER QUESTION DR. HAUSMAN STATED THAT HIS DEPARTMENT 
IS BEGINNING TO EVALUATE THE NEEDS FOR A DRUG AND ALCOHOL PROGRAM AT 
THE HOSPITAL. 

THE MEETING WAS ADJOURNED AT 1:50 P.M. FOLLOWED BY A TOUR OF THE 6TH 
FLOOR PSYCHIATRIC FACILITIES. 

---
NEXT MEETING: JANUARY 21, 1976 

~LLY SUBMITTED 

. LEE LA ON 
COMMITTEE STAFF MEMBER 

... 

) 

J 

1 



MEETING: 

ATTENDING: 

CO~1M. STAFF: 

MINUTES 

FACILITIES COMMITTEE 
OF THE 

BOARD OF GOVERNORS 

UNIVERSITY OF f1INNESOTA HOSPITALS 

WEDNESDAY, NOVEMBER 19, 1975 
ROOM 555 DIEHL HALL 
CALLED TO ORDER AT 4:30 P.M. 
ADJOURNED AT 5:30 P.M. (FOLLOWED BY A TOUR 

OF THE PHYSICAL MEDICINE AND REHABILITATION 
UNIT AS CONDUCTED BY DR. GLENN GULLICKSON, DIRECTOR) 

MR. ORVILLE EVENSON 
MR. THOMAS JONES 
Ms. MARY LEBEDOFF 
Ms. CHERI PERLMUTTER 
DR. JOHN TIEDE, CHAIRMAN 
Ms. TIMOTHY VANN 
MR. JOHN WESTERMAN 

MR. LEE LARSON 
Ms. JOHNELLE FOLEY 

(...·GUESTS: DR. GLENN GULLICKSON 

MnIION: 

DR. TIEDE REQUESTED THAT THE MINUTES OF THE PREVIOUS MEETING BE 
ACCEPTED. THE MOTION WAS SECONDED AND PASSED. 

PLANNING STAFF REPORT - MR. JONES 

MR. JONES INFORMED THE COMMITTEE THAT THE DIAGNOSTIC RADIOLOGY DEPARTMENT 
OF THE UNIVERSITY HOSPITALS HAS THE OPPORTUNITY TO RECEIVE A GIFT OF 
BRAIN SCANNING EQUIPMENT. THE GIFT, FROM THE MANUFACTURER CHAS. PFIZER 
CO. I OF BOTH EQUIPMENT AND REMODELING EXPENSE COULD TOTAL $700,000. 
THE SCANNING DEVICE IS BEING DONATED FOR THE PURPOSES OF RESEARCH, 
BUT CAN AND WILL BE USED ON A PART-TIME BASIS FOR PATIENT SERVICE. 
ALTHOUGH THE PLANNED INSTALLATION IS OF NO COST TO THE HOSPITALS, A 
CERTIFICATE OF NEED WILL BE REQUIRED. THE COMMITTEE WILL BE KEPT INFORMED 

_ AS THE NEGOTIATIONS CONTINUE~ 

C 
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THE COMMITTEE WAS PRESENTED WITH A GOAL PROGRESS REPORT (APPENDED 
TO THESE MINUTES). PROGRESS AND PROCESS WERE DISCUSSED AND 
REVIEWED. THE REPORT WILL BE UPDATED AT REGULAR INTERVALS. 

LONG R~~GE FAC~~RTY PLpNNI~G - PHY:ICAL MEDICINE AND REHABICITATION 
DR. GL __ N GULL ___ SON ROFESSOR, P_M.& R" DIRECTOR, REHAB ENTER 

DR. GULLICKSON DESCRIBED FOR THE FACILITIES COMMITTEE WHERE THE PHYSICAL 
MEDICINE AND REHABILITATION AREAS WERE LOCATED, MENTIONING THAT HE WOULD 
BE TAKING THE COMMITTEE ON A TOUR OF THE 7TH AND 8TH FLOORS OF THE MAYO 
BUILDING AND THE 4TH, 5TH, AND 6TH FLOORS OF THE CHILDRENS REHAB CENTER. 
HE WENT THROUGH THE HISTORY OF THE REHABILITATION PROGRAM COMMENTING 
ON ITS GROWTH AND MOVEMENT TO VARIOUS LOCATIONS WITHIN THE HOSPITAL 
COMPLEX. DR. GULLICKSON DISCUSSED THE INCLUSION OF REHABILITATION WITH 
PHYSICAL MEDICINE AND THE TREND TO OCCUPATIONAL AND PHYSICAL THERAPY, 
SPEECH THERAPY, AND VOCATIONAL COUNSELING. HE MENTiONED THE AFFECTS ~ 
ON THE DEPARTMENT OF THE POLIO EPIDEMIC OF THE 1940's AND THE ACQUISITION 
OF THE CHILDREN'S REHAB CENTER THROUGH A REINTERPRETATION OF THE 
EUSTIS FAMILY WILL LOCATING THE DONATED FACILITY ON SITE. 

DR. GULLICKSON INFORMED THE COMMITTEE THAT HIS DEPARTMENT WAS MADE UP 
OF 9 PHYSICIANS, 15 RESIDENTS AND 40 COUNSELORS AND THERAPISTS. HE 
EXPLAINED THAT THE DEPARTMENT HANDLES THE PHYSICAL THERAPY FOR THE ENTIRE 
HOSPITAL. IN RESPONSE TO A QUESTION, HE MENTIONED THAT HIS DEPARTMENT 
DID NOT DUPLICATE THE SERVICES OF OTHER SUCH FACILITIES IN THE AREA AS 
OTHERS PRIMARILY DEALT WITH ORTHOPEDIC SURGERY CASES. HE FURTHER 
INDICATED THAT THE DEPARTMENT WAS CONSIDERED THE LARGEST SUCH COMPREHENSIVE 
CENTER OUTSIDE OF CHICAGO. 

IN CONCLUSION, DR. GULLICKSON DISCUSSED THE PRESENT TREND TOWARD THE 
USE OF CLINICAL AND COUNSELING PSYCHOLOGISTS. HE MENTIONED THAT HIS 
DEPARTMENT WAS IN NEED OF SPACE TO ACCOMMODATE SUCH ACTIVITIES AS VOCA
TIONAL COUNSELING. HE ALSO DESCRIBED A NEW PROGRAt~ OF BEHAVIOR MODIFICA- .) 
TION FOR THE CONTROL OF PAIN WHICH ALSO REQUIRES SPACE. 
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FOLLOWING FURTHER DISCUSSION AND QUESTIONS ABOUT THE PHYSICAL MEDICINE 
AND REHABILITATION DEPARTMENT, THE MEETING OF THE FACILITIES WAS 
ADJOURNED AND A TOUR OF THE UNIT WAS CONDUCTED BY DR. GULLICKSON. 

NEXT MEETING: DECEMBER 17, 1975 
12:15 P.M. CAMPUS CLUB 

RESPECTFULLY SUBMITTED 

JOHNELLE FOLEY 
SECRETARY 
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BOARD OF GOVENORS 

EACILIIIES COMMIITEE 
GOAl PROGRESS REPORT 

NOVEMBER 19, 1975 

A 
V 

\ e 

" " 

GOAL I: DEVELOPMENT OF THREE YEAR CAPITAL BUDGET - YEAR ONE MAJOR PROJECT BUDGET TO COINCIDE WITH 1976-77 OPERATING YEAR BUDGET • 

\:~ ~ 

E.I..stAL YE·AR 

1976-77 

1977-78 
1978-79 

!, '-

PROJECT 

- MEDICAL RECORDS/BuSINESS OFFICE 
TO UNIT B-C -" -

-SURGICAL PATHOLOGY LABORATORY/ " 
JACKSON HALL - -

-POSSIBLE ADDITIONAL PROJECT: 

.. 

UNIT D - RADIATION THERAPY CENTER 

-UNIT K/E DEVELOPMENT (PEDIATRICS/ 
leU/PAR 

-MAYO RENOVATION: (LABS/RADIOLOGY/ 
PHARMACy/CSP) 

SIATUS 

PRELIMINARY PROGRAMMING 
AND DESIGN - SCHEMATIC PHASE. 
COST ESTIMATES COMPLETE 
1 FEBRUARY 1976 

PROGRAMMING COMPLETED, SCHEMATIC 
DESIGN AND ~OST ESTIMATE COMPLETE 
1 FEBRUARY 1976 

A. 

B. 

A. 

B. 

COMMENI 

CERT. NEED/1122 REVIEW REQUIRED 
MARCH-ApR. 1976 SUBMITTAL 
FACILITIES COMMITIEE R~V~EW AND 
RECOMMENDATION - ~EB. 19;6 

CERT. NEED/1122 REVIEW REQUIRED 
MARCH-ApRIL 1976 SUBMITTAL 

FACILITIES COMMITTEE REVIEW AND 
RECOMMENDATION - FEB. 1976 

PRELIMINARY PROGRAMMING/ARCHITECTURAL UNIT K/E PLANNING MELDED WITH 
FEASIBILITY STUDY - RESULTS UNIT J SITE PLAN AND INITIAL 
EXPECTED FEB. 76. ADDITIONAL STUDY, . SCHEMATICS TO ASSURE LONG-TERM 
UNIT J IMPACT; THEN DESIGN DEVELOPMENT. UTILITY. 

PRELIMINARY PROGRAMMING COMPLETED. 
PRQGRAM TO ARCHITECTS IN FALL-WINTER 
19/6 FOR SCHEMATIC DEVELOPMENT AND 
COST ESTIMATE. 

... , 
'\, 



\. . 

. \ 

GOAL I I : LONG RANGE PLAN - 10 YEAR PHYS I CAL DEVELOPf1ENT PROGRAf1: <.) 
RECOMMEND PROGRAM TO BOARD: 

PROCESS STEPS: 
I. ORIENTATION - KEY ELEMENTS 

-LABORATORIES 
-ADULT MEDICAL-SURGICAL NURSING UNITS 
-THERAPEUTIC RADIOLOGY 
-PHYSICAL MEDICINE AND REHABILITATION 
-PSYCHIATRY 
-OPERAT I NG Root<1s 
~DIAGNOSTIC RADIOLOGY 

2. BLOCK SCHEMATIC DRAWINGS/COST ESTIMATE 

-PART OF UNIT K-E PLANNING EFFORT, ARCHITECTURAL 
CONTRACT 

-COMPLETE FALL/WINTER 1976, RECOMMENDATIONS TO 
COMMITTEE 

3. COMMITTEE RECOMMENDATIONS/REPORT TO FULL BOARD: 
JANUARY 1977. 

4. CAPITAL DEVELOPMENT PROGRAM 
SPRING 1977. 

'f 

• 
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MEETING: 

ATTENDING: 

COMMITTEE 
STAFF: 

GUEST: 

MINUTES 

- . . '. 

FACILITIES COMMITTEE 

OF THE 

BOARD OF GOVENORS 

__ UNIVERSITY_ OF MINNESOTA HOSPITALS 

WEDNESDAY, MAY 21, 1975 
ROOM 606 CAMPUS CLUB -

. -CALLED TO ORDER AT 4:27.P.M. 
ADJOURNED AT 5:30 P.M. 

(FOLLOWED BY A TOUR OF THE EXISTING 
FACILITIES INVOLVED IN THE PHASE I 
REPLACEMENT PLAN) 

MR. ROBERT DICKLER 
~R. ORVILLE EVENSON 

R. ROBE5T GOLTZ 
MR. TOM ONES 
gS. ~ARY LEBEDOFF 

R. JOHN TIEDE (CHAIRMAN) 
MR. OHN WESTERMAN 
DR. RICHARD VARCO 

MR. LEE LARSON 

Ms. KATHY HOAKANSON 

MOIIQt:Ji MINUTES OF THE PREVIOUS MEETING ARE APPROVED AS 

ORIENIAIION IO INPAIIENI EACILIIY PLAt:Jt:JIt:JG: 

PRINTED. 

DR. RICHARD VARCO, MR. TOM JONES, MR. LEE LARSON, Ms. KATHY HOAKANSON 

-THE HISTORY AND CURRENT STATUS OF THE INPATIENT FACILITY PLAN WERE 

PRESENTED ALONG WITH A DESCRIPTION OF EXISTING FUNCTIONAL AND SPATIAL 

DEFICIENCIES WHICH CANNOT BE RESOLVED WITHIN THE EXISTING FACILITY. 
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, :~' 

THE FACI LI TY PLAN ADDRESSES THE MOST' SEVERELY_.DEFI CIENT PROBLEMS 

IN TWO PHASES. 
..,. '." 

PHAsE I. 

A •. .cOMPLETE SpACE 'IN BUILDING-B.;.C (tlJRRENTLY UNDER CONSTRUCTION) 
C -.' ~ I ". '" 

FOR THE FOLLOW I NGDEPARTMENtS: 

1. MEDICAL RECORDS 
2. BUSINESS OFFICE. ,: } 

,~ , . 

B •. '- CONSTRUCTION OF AN ADDITION ON TOP OF BUILDING K-E TO REPLACE 

THE FOLLOWING FACILITIES: 

1. SURGICAL INTENSIVE CARE UNIT AND 
POST ANESTHESIA RECOVERY 

2. 80 PEDIATRIC BEDS 

C. REMODEL VACATED SPACE TO RESOLVE SPATIAL DEFICIENCIES 

IN THE FOLLOWING DEPARTMENTS: 

1. DIAGNOSTIC RADIOLOGY 
2. LABORATORY MEDICINE 
3. PHARMACY 
4. NURSING AND OTHER SELECTED HOSP. ACTIVITIES 

PHASE I I, 

A. CONSTRUCTION OF ANEW aEO 'TOWER ON THE POWELL ,HALL SITE 

TO ACCOMMOOATE NURSING STATIONS CURRENTLY HOUSED WITHIN 

THE MAYO COMPLEX ALONG WITH SELECTED SUPPORT SERVICES. 

" 



o 

I . 

B. REMODEL THE VACATED .SPACE.WITHIN THE MAYO COMPLEX 
. ,', '"." . 

FOR THE REMAINING HOSPITAL SUPPORT SERVICES AND 

VARIOUS HEALTH SCIENCES UNITS. 

-. 

THE MEETING WAS ADJOURNED AND, A,:TQUROf TH~ FACIL~TlES AFFECTED 
'1· " ; ¥ 

IN PHASE I OF THE PLAN WAS CONDUCTED. 
t~ • 

NEXT MEETING: ·WEDNESDAY, JUNE 18, 1975i·4:30 P.M. UNIVERSITY 
HOSPITALS DINING ROOM III. 

;; 
:' , 

RESEECTFULLY SUBMITTED 
?J 

SON 
:.,' 

• "C', ' 

./" .:' ".". '." 
.' x_~... , • .. f :. : ... 



MEETING: 

A·TTENDING: 

f1INUTES 

FACILJTIES COMMITTEE , 
, 

OF'THE 

BOARD OF GoVEffORS 

UNIVERSITY OF MINNESOTA HOSPITALS 

WEDNESDAY, APFHL IE, 19'75 
ROOt-1 402 - UNl VERS ITY CAMPUS CLUB 
CALLED TO ORD£R AT 5:00 P.M. 
ADJOURNED AT 1:15 P.M. 

COMMITTEE MEMBERS: DR. JOliN TIEDE, CHAI RMAN . 
MR. RbBERT Jj'ICKLER 

COMMITTEE STAFF: 

~QA 

. MR. ORVILLE EVENSON 
DR. ROBERT GOLTZ . 
MR. CLItn HEWITT . 
MR. TOM JONES 
r~s. MARY LEBEDOFF 
Ms. CHERI PERLMUfTER 
Ms. TIMOTHY VANN 

MR. LEE LARSON' 

CHAI RMAN JOHN II EDE MODI FlED THE AGENDA IN ORDER TO MOVE PORTIONS 01= 
ITEM II AHEAD OF ITEM I BECAUSE SOME OF THE LEGJSLATION AFFECTING PHYSICAL 
FACILITY PROGRAM PLANNING PLACES REQUIREMENTS UPON THE ROLES AND OBJECTIVES 
OF THE FACIl.ITI ES COMMITTEE AND TO MOVE THE BALANCE OF ITEM I I BEHIND 
ITEM Ill. IHE MODIFIED AGENDA WAS ADOPTED WITHOUT EXCEPTION. 

fiE.VIEW O~i SLATI~N AFF~~TING PHYSICAL FACILITY 
tRQ.GRAM . . __ NG -·!..R. JONES . . 

·A REPRINT FROM THE FEDERAL REGISTER CONTAINING HOSPITAL PLANNING 
BEQUI REMENTS Af'<1ENDED IN 1974 TO THE FEDERAL CERTIFICATE OF NEED lAW 
(P.L. 92-603) ORIGINALLY ADOPTED IN 1972 WAS DISSEMINATED. THAT LEGISLATION 
REQUIRES: . 

1. PREPARATION OF A CAPtT(Al- EXPENDITURE 'PLAN AND BUDGET 
FOR AT LEAST A THREE 5) YEAR PERIOD. 

2. INCI,.USION OF EVERY CAPITAL EXPENDlTURE COSTING IN EXCESS 
OF $100,000 INTO THIS PLAN. 
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1b APRIL 19/ / 

3., THIS PLAN TO BE PREPARED UNDER 'THE DIRECTION OF THE 
HOSPITAL GOVERNING BODY BYA COMMITTEE CONSISTING OF 
REPRESENTATIOt'l FROM THE GOVERNING BODY, THE ADMINISTRA-
TIVE STAFF, AND THE MEOltAL ,STAFF.' " ' , 

, ~ ." . ~ "-

4., CONDUCT AN ANNUAL REVIEW OF AND UPDATE TO THE CAPITAL 
EXPENDITURE PLAN. 

MR. JONES RECOMMENDED THAT THE COMMITTEE ADOPT A SET OF GOALS WHICH 
WOULD CONFORM TO EXrSTING LEGLSUx.TrON,'AND',FURJHER RECOMMENDED THAT 
THE COMMITTEE PERFORM' A PROJECT,REVI EW',F.UNCi ION FOR OUR SIGN I F I CANT 
FACILITIES DEVELOPMENT 'PLANS AND ESiABLISH PRIORITIES,' IF NECESSARY, 

.AMONG PROJECTS COMPETING FOR-THE LIMITED DOLLARS AVAILABLE. 
~ " • '. - >; '_. ". I.' 

DISCYSSIONOF COMMITTEE GOALS - DR. JOHN TIEDE 

MoTION: THEFACI LITIES. COMMtrTEEADOPTS ',AS' P:'MiNIMUM OPERATINGGD-AL 
THE PREPARATION AND ANNUAL REVIEW' OF'A'·CAPtTAi... EXPENDITURE PLAN 
GOVERNING APERIODOFrATLEAST THREE, (3) YEARS AND IDENTIFYING ALL 
PROJECtS AND ITEMS WItH A TOTAL GOSi,'EQUALING'OR EXCEEDING $100,000. 

, , '. >." ' ,', 

MAKER: Ms. TIMOTHY VANN ' 2ND:'MH;'ORVILlE 'EVENSON MOTION CARRIED .. ~. . ~-..... ' - . 

StGNtcl..CANT POINTS DISCUSSED: 

-THREE YEARS'; I S ·WORKABL.E' TI ME FRAME 'Fm( WH I CH DE FIN I TE ' 
AND- specr F.IC PLANS CAN "BE MADE •. '. . . . .;, '. . ';. .'" 

-THE HOSPItAL HAS JUST COMPLETED A REVIEW OF ITS LONG RANGE 
MASTER PLAN AND IS PREPARED TO PRESENT AND RECOMMEND A THREE 
YEAR. DEVELOPMENT PLAN, SHORTLY,. 

- THE;f;ACJ~L;TI'~'~' .cOM~ITTE~WOU~·:REV~EW~':fHE~:'CAPITAL EXPENDITURES 

G
PLANIN DETAIL,'AND MAKE A RECQ'MMENDATION TO:.THE 'F;l!LL BOARD' OF 

OVERNORS FOR THEIR APPROVAL.' .,' "., 

-As TIME GOES ON" IT WILL BE NECESSARY TO INTER-RELATE THE 
FACILITIES~;COMMITTEE ACTivrfIEs:i?TO THE FINANCE COMt-BTTEE , 
ESP~CIALLYWITH REGARD TO CAPlrA:~EXPE.NDITURE PLAN FINANCING. 

-THE MOTION CONFORMS To;FEDERAL'LEGisLATIVE' REQUIREMENTS (THE 
fENALTY8FOR ~~N-CONFORMANCE COULD I NVOL:Vf 'WITHHOLDING OF 

I TLE.1 A~P: 9 FU~DS,~:, " .. >', ;',;; ':, . ,i " 

~As TIM~ 'GOES 'ON THEFAtiLIfIEstoMMITtE~'CAN. ADOPT ADDITIONAL 
OR BROADER GOALS. 

":) 



~~NUTES - FACILITIES COMMITTEE 
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CQ~~·EItl~mNDfgKr~~SICAL EACIII IE;S . -! UNIT B-C 
. . . I . 

"' .... , .. 
~--

. ' i .. 

MR. ROBERT DICKLER OUTLINED THE HISTORY AND DEVELOPMENT OF .': 
BUILDING B-C ALONG WITH A DESCRIPTION OF PLANS FOR EACH FLOOR 
IN THE NEW BUILDING. . 

, "'. 

HIGHLIGHTS 

ALL OR PARTS OF THE FIRST NI~~ (9)FLOORS WILL BE DEDfCAiED , 
TO HOSPITAL SPACE. FLOORS lEN(lO).TAROUGHFIPTEEN (15) WILL . 
BE OCCUPIED BY OTHER HEALTH SCIENCEtlNITS; 

THE HOSPITAL WI~L REP~AC~'104~oUT OF 13fiEXISTING ciUTPATIENT '." 
EXAMINING ROOMS. .~ 

. < c, """' 

Ar. THESE ROOMS ARE CURRENTLY AT SEVE~TEEN.(17) LOC
2
ATIONS . . • 

IN FOUR (4) BUILDINGS .ALL·CONSiRU<;T~D IWTHE'.1~ 8's. .'\ .', r >:. 
Bi THE 'CURRENT OIJTPATIE~JT'FAC1LI1iES'WERE DESIGNED'TO 

ACCOMMODATE 50,000 OUTPATIENT VISITSP~R:YEARAND 
TO TRAI N 50 HEALTH ,SCI ENCE STUDENTS., \~E '. CURRENTLY 
tJAVE 170,000 OUTPATIEWt' VISITS PER:'VEAR' AND TRAIN 
1, 000 HEALTH SCI EHCE STUDENTS. '.. , '..,:~" '.' 

IN THE LATE ,1960' S THE OUTPA!II;NT FACr~ITIES WERE. t,D~NIIFIEp,.,. "', ,'";',,, 
AS A NEED WITH THE H. IGHEST PfSIORITY FOR.D~VEb(JPMENT A~~ EXeAN$lgN,~:I;~ 
THE HEALTH SCIENCES MASTER PLAN. BUILDING B-C"IS" THE REAtIZAtloN' , 
OF THAT PLAN. ,", .' 

.·F ., 

BUILDING B-C IS NOW UNDER CONSTRUCTION ANDIS. TO' BE;:" COMPLETED .IN, " ~ 
THE SPRING OF 1977 WITH 156 EXAMINING ROoMs AND' EXPANDED OUTPATIENT' 
ACTIVITY, SUPPORT, A~D:;r~~AT~~NI ?PA(:E .• , .AREAS,OF:1"HE BUILDINGWIl.,L 7 

BE LEFT SHELLED TO ,1 NCORPORATE. THE. FurURE EXPt\NS.I ON 'OF OUTPATIENT 
FACILITIES PROJECTED rO'MEETTHE' INCREASIWG' DE.MAND FOR "THE "NEXT , .. :15 TO 20 YEARS. . . .. . . . .' .', 

THE BUI LDI NG IS BEING' FINANtED •. LARG,ELY· 13Y STAIEAND' FEDERAL 
APPROPRIATION AND soME HOSPITAL'DEPRECIATION'RESERVE MONIES. 

, ,f,-", ~ ... •• j - :' 

, . , 
.; '-. 

~ _.. . ,.r 

'l • 

'<I"' 

THE STATE CERTIFICATE OF NEED LEGISLATION WAS REVIEWED.·THI'S LAW'·,,·, 
REQUIRES CONFORMANCE TO THE"~TATE,,CERIIFICATE OF NEED P~OCE~S ;WHJ:N. " 
THE FOLLOWING CRITERIA ARE MET:"" ' ", , " ' .... ' '" 

.,;' \" '\" 



~~NUTES -IFAtILITIES COMMITTEE 
Ib APRIL 9/~ . 

. 
1) A TOTAL CAPITAL EXPENDITURE 'IN EXCESS OF $50,000 AND 

2) EXPANSION OR EXTENSION OF THE SCOPE OR TYPE OF 
SERVICE RENDERED OR 

3) AN INCREASE IN' THE BED COMPLEMENT OF A FACILITY 

THE PROCESS FO·R STATE CERTIFICATE OF NEED WAS EXPLAINED. 
, , 

1. ApPLICATION IS MADE TO Tl.;lEMETROPOLITAN HEALTH BOARD, 
..,. - -,., ". ., .~ 

2.' METROPOLITAN HEALTH BOARDW1Ll' ).)CONDUCT A REVIEW 
2)·· 'HOL, D, PUBt,I C HE.AR,I, NG, S':.· ;3)" 'ttAKEA ,', RECQMMENDATI ON TO 
THE METROPOLITAN COUNClla" ..... ;', '. ' 

3-. MET~OPOLITAN COUNCIJ .• F(jRW'J\.R~S::tijEJ~RECOMMENDATION TO 
THE STATE BOARD OF HEALT,tifi " 

. . . .' 

4. ' STATE HEALTH. BOARD REVIEW ,THE RECORD AND ISSUES OR 
DENIES A CERTIFICATE OF NEEJ)i ' ,,-' ,,' -

THE FEDERAL CERTIFICATE:OF NEED LEGISLATION- (PIL. 92-603) REQUIRES 
REVIEW OF ANY PROJECTS WITH A TO'TAL 'COST 'IN EXCESS OF $100,000. 

THE PROCESS IS N£ARLY,IDENTICAL. TO THE STATE PROCESS INVOlVING THE 
FOLLOWING 'AGENCIESOR' INDIVIDUALS':, - , 

1. METROPOLITAN HEALTH BOARD 

2. STATE PLANNtNGAGENCY 

3." SECRETARY OF HEALTH, EnUCATION AND WELFARE 
, . 

,. '. -,' . 

THIS PBOCESS MAY BE SUBJECT TO SOME REVISIONS AS A RESULT OF NEW LEGISLA
TION (P.L. 93-641) WHICH BECAME EFFECTIVE JANUARY 1, 1975. 

, A COpy OF THEMETROPOLIrAN,nfVELOPMENtGUI~DE CHAPTERS ON HEALTH POLICY 
PLAN-NINGWAS DISSEMINATED. ,'IHIS GUIDE CONTAINS- THE OPERATIVE GUIDELINES, 
WHICH ARE USEnBY THE METROPOLITAN'HEALTH BOARD IN EVALUATION OF 
CERTI FICATE OF NEED APPLICATIONS. \ - . ' 

EUIUgEMEEIINGS- DR." JOHN JrEUf . 

TMHE' "2N~XT MEEtJNG OFTHE,-FACll,.lTIES Cg.MMITTEE HAS BEEN SET FOR' WEDNESDAY, 
AY 1,1915 TO FOLLOW THE HO'ARDOF bOVERNORS MEETING. 

DR. TIEDE EXPRESSED THE INTEREST OF THE COMMITTEE IN BEGINNING TO TOUR 
THE HOSPITAL FACILITIES AFTER THE NEXT MEETING. 

THE MEETING WAS ADJOURNED. 

RESPECTFULLY SUBMITTED 

MR. LEe LARSON 
SECRETARY 
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STANDING COMMIrTEES 

FACILITIES COMMITTEE 

Section 1. Composl(fon~ iThe Haspi tal 'Facilities Committe~ 
shall consist of achairI;nan, ,at le?st twq other ',members'of, 
the Board of Gove~nbrs, "t.wo. member.s . of -the M~dical Staff, 
two members of hospi tal "irianagement ,(i~"designatec1"by the,: 
General Director~ the University Vi~e ~resident for Finance~ 
Planning and Operation.~,oI:! his:.q~signe.~:h and ,tlle University 
Vice President'for,J'realfr(Sc:i:enc~.13 or h,is designee.: · 

Section 2. Duties: The' Commit.tee, s:n."qJ.l )1,ave 'general 
supervision of the physical status or'the hospital and shall 
have the responsi;bility, ,of ;planning ,and r~commendiflg;~~q;i{ioJil:S, 
alterations, repair' and 'inainten~nce. ;,", c, ~'!: 

':. ::;J~1/ 

Section 3. Meetings. The c011pIliti~e. :1?h~ll'.]ne'et;'9.tthe:(}&I'l.'" 
of the chairman as often as riec~~sary to accompli~h its 
functions. 

.,.),. 


