
Minutes* 
 

Senate Consultative Committee 
Thursday, April 22, 2009 

3:00 – 4:30 
Room 238A Morrill Hall 

 
 

Present: Marti Hope Gonzales, (chair), Nancy Carpenter, Will Craig, Shawn Curley, Janet 
Fitzakerley, Manjari Govada, Andrew Heairet, Emily Hoover, Jonathan Lundberg, Jan 
McCulloch, Michael Oakes, Francis Strahan, Kathryn VandenBosch, Cathrine Wambach, 
Becky Yust 

 
Absent: Jeffrey Anderson, Christopher Cramer, Carol Chomsky, Walt Jacobs, Kathy Julik-Heine, 

Jeffrey Kahn, Karen Lovro, Russell Luepker, Andrew Smith, Greg Summers, Sarah 
Waldemar, 

 
Guests: Vice President Kathleen O'Brien, Policy Chief Greg Hestness 
 
Others: none 
 
[In these minutes:  (1) campus safety; (3) University Senate docket review] 
 
 
1. Campus Safety 
 
 Professor Gonzales convened the meeting at 3:20, thanked the non-faculty members of the 
Committee for waiting, given that the Faculty Consultative Committee had run overtime, and welcomed 
Vice President O'Brien and Chief Hestness to report on campus safety.  She noted that this spring there 
had been more email and text alerts about campus crimes than usual, so the Committee asked for a 
discussion of campus safety. 
 
 Chief Hestness distributed copies of a set of PowerPoint slides and began by noting that there had 
indeed been a number of crime alerts on the Twin Cities campus this year, which makes people nervous.  
There was an on-campus shooting, something that no one could remember happening before.  He said he 
appreciated the opportunity to provide an update to the Committee. 
 
 Chief Hestness reviewed briefly the structure of University Services, of which the Department of 
Public Safety is a part.  (University Services has over 2300 FTEs, including almost 3000 student 
employees, accounts for about $365 million in annual operating costs, and includes auxiliary units, 
Capital Planning and Project Management, Facilities Management, Public Safety, and University Health 
and Safety.)  He noted that his department, Public Safety, employs about 200 students as monitors and 
also uses 40-50 volunteers for Emergency Medical Services (e.g., at the football stadium and Northrop 
Auditorium).  
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 Vice President O'Brien said she appreciated the quick overview of University Services, which 
includes a number of functions.  Public Safety is system-wide; Chief Hestness also serves a leadership 
role with the coordinate campuses.  She reported that University Services overall has 12% fewer 
employees now than it did a year ago, a reduction achieved mostly through attrition and voluntary lay-
offs, but that Public Safety is an exception, where staff have been added. 
 
 Chief Hestness next reported on changes made by the Department of Central Security; they are 
not as visible as other activities but they make a big different.  They have had 1916 card readers installed 
and they manage the automated locking/unlocking of another 398 doors.  All of these doors are centrally-
monitored and/or controlled from the 24-hour monitoring center and can be locked immediately.  There 
are 1855 video cameras installed system-wide and all are monitored and recorded centrally 24 hours per 
day.  The UMPD responds to 165 burglar/panic alarm systems installed on University sites across the 
state.  Policy dispatchers communicate incidents and coordinate responses with campus and local police 
and sheriff's departments.  They have invested about $10 million in these improvements in recent years.  
Chief Hestness also reported on other elements of the enhanced security infrastructure, including 
emergency intercoms and "code blue" emergency telephones around campus.  They provide investigative 
support for 20-25 cases per month, statewide; video and—by policy—card-access data are only released 
for formal investigations by the police department, the General Counsel, Audits, or Human Resources.  
They are never used for performance management. 
 
 Chief Hestness reported on one incident involving a man with a "rifle" in the Northrop Tunnel; it 
turned out to be a Facilities Management employee with a smoke-detecting device in a case.  Chief 
Hestness went on to observe that they are responsible for 270 buildings in three cities and could not 
possibly hire enough police officers and monitors to patrol all that space, so the technology helps a great 
deal.   
 
 The University of Minnesota Police Department is a licensed, full-service police department, and 
as such offers the usual services of such departments:  patrol and 911 response, community policing, 
investigations, traffic safety and enforcement, 911 dispatch, and also the student-monitor program.  The 
UMPD has served the University of Minnesota Campus for over 70 years.  They place great emphasis on 
partnerships, crime prevention, and education, and with their regional radio system and sharing 
Minneapolis Computer Aided Dispatch, they provide additional response and directed patrols in the 
broader campus community.  The primary jurisdiction of UMPD is properties "owned, leased, operated" 
by the University, but campus area responses are common and growing.  They had as many as 88 officers 
in 1960, as few as 35 in 1990, and are now at 49 of their budgeted 55.  They will be hiring one or two 
more, but will wait to see the status of state support for the University before hiring anyone else.  The 
President has a great interest in campus safety and in 2006 asked him for a staffing proposal.  Chief 
Hestness reported that they are struggling with the question of diversity on the force; they have done well 
in terms of gender equity and hope to hire more minority officers. 
 
 Chief Hestness reported on the partnerships with other police departments in the area and on the 
computer-aided dispatch system the department uses.  Since 2005 they have experienced a 62% increase 
in activity; in 2009 the department responded to 30,445 police events, 8,952 off campus in the 
neighborhoods where students live, work, and recreate.  In 2008, 24% of the UMPD 911 responses were 
off campus in support of surrounding neighborhoods; in 2009 the number was 29%.   
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 They look weekly at where crimes occur on campus and sort by pattern.  This week, for example, 
they had 11 Part 1 offenses; the range has been from 0 to 31, but typically it is 10-11 per week.  (Part 1 
property crime includes burglary, motor vehicle theft, theft, and arson; Part 1 personal crime includes 
homicide, sexual assault-rape, robbery, and aggravated assault.) 
 
 Chief Hestness now turned to annual reports on Part 1 crime trends 2002-2009.  Since 2003, Part 
1 crime has decreased by 30%, but the decline is almost entirely in property crimes (in 1995 there were 
1,263 thefts on campus, in 2009 there were 594).  The real concern is Part 1 crime against persons, he 
said, and there was an increase from 2005 to 2006, but since then these crimes have declined 54% from 
the 2006 peak (26 in 2006, 12 in 2009).  This pattern mirrored similar trends off campus. 
 
 Committee members next looked at a graph of robberies, 1997-2009, in four different 
neighborhoods close to the Twin Cities campus as well as on the campus itself; Chief Hestness thanked 
Professor Yust for helping him create the graph.  Robbery is the "canary in the coal mine" for community 
safety, he said; it is a serious crime that could happen to anyone (it is confronting a person, using force or 
the threat of force, and demanding money or possessions).  There was a disturbing increase in robbery in 
2005 and 2006, but it has since declined by 65%.  He reported that he has discussed this with Minneapolis 
Police Chief Tim Dolan, and while they have theories about why the decline took place, it took staffing 
increases, directed patrol focus, and investigative investment to drive it back down.  There are two times 
per year they see increased victimization of students:  From the beginning of the academic year to about 
November (when students start staying inside studying for finals), and the beginning of March to 
Springjam (after which time students are gone).   
 
 Chief Hestness next looked at the data for January to March for 2009 and 2010.  He said that 
"while the shooting of [student] Tim Schumacher and the associated robberies were extremely serious and 
deserved the attention they received," 2010 has been good so far.  Overall, the campus is down 20% in 
Part 1 Crime.  There have been two robberies in 2010:  One is open (the Carlson School strong-arm case) 
and one is closed with an arrest and conviction.  There have been three assaults:  Although Tim 
Schumacher’s case is not closed, they are confident about who was involved and the related robbery 
conviction; the other two assaults were both assaults on UMPD 0fficers.  One officer was bitten so badly 
during an arrest, her finger was broken.  The other was an officer intentionally rammed in his squad car 
by a fleeing suspect.  Overall, crime is down 20% compared to the same period last year, and down 25% 
when comparing March to March.  Professor Hoover asked if the St. Paul campus is very safe; Chief 
Hestness said that it is.  Vice President O'Brien said while there have been a couple of events on the St. 
Paul campus, they are extraordinary.   
 
 Crime statistics for the Second Precinct, the area that surrounds the Minneapolis campus, were 
presented, and while robbery is down just over 5%, Chief Hestness said he believed that may be more NE 
than SE.  Aggravated assaults and sexual assaults are both up substantially in the Second Precinct.  This 
all bears close monitoring, he concluded. 
 
 Finally, Chief Hestness discussed the "Cleary Act" and mandated crime alerts.  The Clery Act, 
originally known as the "Campus Security Act," requires that colleges and universities across the country 
disclose information about crime on and around their campuses.  They do their best to abide by both the 
letter and the spirit of the law, he said, although they understand that crime alerts make people nervous.  
He provided data on the number of Clery-mandated crime alerts for 2006-2009 (full year):  13, 12, 13, 
and 14, respectively.  Looking at year-to-date to April data, and including 2010, the numbers were 3, 1, 4, 
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3, and 8 in 2010 (three of which were all the same night).  The ten offenses contained in the eight crime 
alerts consisted of 8 robberies, one sexual assault, and one aggravated assault.  Two robberies and the 
shooting of Tim Schumacher were on campus; seven offenses were off campus.  Nine of the ten victims 
were UM students, and nine of the incidents took place in the late evening/early morning hours. 
 
 Chief Hestness noted the department's strong working relationship with public safety jurisdictions 
at all levels for all public safety departments, but especially police.  They have on-campus partnerships 
with faculty, staff, colleges, and students, and focus on the goal of engaging the entire University 
community in public safety.  In recent years MSA and GAPSA officers have shown particular interest and 
leadership in student safety and partnership.   
 
 Chief Hestness ended his comments by recounting that UMPD asks people to remember the 
following: 
 
-- when threatened with a weapon, it is best not to resist; your personal safety is more important 

than a lost wallet or cell phone 
--  always be aware of your surroundings 
--  walk in well-lit areas and don't walk alone; if you can't find someone to walk with, call the 

Campus Escort service at 612-624-WALK for a free security escort 
-- carry minimal amounts of valuables 
-- keep written records of valuables, including model and serial numbers, in a safe place 
--   call 911 immediately if you are the victim or witness to a crime 
--   document information about the suspect for police (i.e., clothing descriptions, facial features, 

piercings or tattoos, speech, etc.) 
 
He said that the community needs to be a partner in public safety and advised people to look out for one 
another.  "Even if it isn’t Minnesota nice, permitting strangers to tailgate in to their residence halls puts 
students and their property at risk."  Calling 911 is probably the best way someone can help.  On or off 
campus, UMPD and MPD will hear the call.  He observed that "a bridge doesn’t have to be falling down, 
anytime you need to see a cop, call 911."  They would, he concluded, rather prevent a crime than take 
report. 
 
 Professor Yust asked if they talk to freshmen about why they will see the crime alerts, in order to 
put them in context.  They have better access to parents, Chief Hestness said, and they meet with other 
groups, but everyone wants to be involved in Orientation.  Professor Wambach reported learning at a 
recent conference about research on what students want to hear about; campus safety was at the top of the 
list.  Perhaps the University should be paying more attention to this issue, and if not at Welcome Week, it 
should provide information at some point.   
 
 Chief Hestness related that after the incident at Virginia Tech, there has been a lot of interest in 
active shooters, and they have a presentation about such an event they could put on the web.  Or they can 
make in-person presentations.  Vice President O'Brien said she was reluctant to see something like this on 
the web, for fear it would give people ideas.   
 
 Mr. Strahan observed that while crime has decline by 20%, the number of crime alerts has 
doubled so far this year.  Why?  Because of the type of crime?  Most of the crimes were in the Second 
Precinct, Chief Hestness noted, and students become predatory opportunities.  The rate will drop in about 
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a month; they have had periods with no crime alerts between May and September.  The criteria for crime 
alerts have not changed, and they do not want to cry wolf, but none of the alerts this year have been 
"maybes."  The trends are great, but statistics are irrelevant when someone is shot. 
 
 Vice President O'Brien commended Chief Hestness for his work as police chief for the last seven 
years (and his earlier 28 years of professional service in the Twin Cities).  He has built great professional 
relationships with other departments and the University has benefitted greatly from his leadership.  She 
expressed thanks for his leadership.  She commented that public safety is everyone's job because the 
police department will never have enough officers, even in safe neighborhoods.  They try to anticipate 
what will happen, but bad things can happen everywhere.  She thanked the Committee for its interest in 
public safety issues. 
 
 Chief Hestness acknowledged that what surprised him when he came to the University was that 
he enjoyed working with the students.  They have been interested in his messages and ask good questions. 
His message to them is "call 911."  They should not hesitate to call.   
 
 Mr. Heairet thanked Chief Hestness for the work of the police department.  He said he has had 
people come to him about a sense of uneasiness on campus this semester; the trends are down 20% but 
that is not comforting when one sees the number of crime alerts.  Students ask what the police can do.  
Seeing random patrols and squad cars can make them feel better.  Chief Hestness said he could not deny 
that there is a sense of uneasiness.  Their mission is to make people feel safer—the responsibility is not all 
on the community—but it would help if people call 911.  Students have no sense for this information, Mr. 
Heairet said, and want to know what the police are doing pro-actively.  It would help if they were more 
visible.  They are doing a lot of work that is not glamorous, Chief Hestness responded, such as camera 
security, card access, and so one.  They have developed a master plan for security, something most people 
do not see. 
 
 Some would like to see more from the police, Mr. Strahan commented—not alerts, but if there are 
other messages, the alerts probably lose their effectiveness.   
 
 There is a mentality that the police bust parties when they should be stopping crime, Mr. Heairet 
commented, and it would help if students could be reassured that there are steps being taken to prevent 
crime.  One major problem is alcohol use by students, Chief Hestness said—they drive the wrong way on 
streets, and in one case a student fell off a parking ramp and was killed from the fall.  There are a lot of 
hospitalizations that occur because of events associated with alcohol consumption.   
 
 Dr. Craig noted that students communicate a lot among themselves; what other way might they 
get a message?  Tweets?  Chief Hestness said they do not allow enough characters to be informative, and 
University Relations gets some messages out with whatever media they use.   
 
 Mr. Lundberg noted that he is from the Duluth campus, where he talks with the police department 
a fair amount.  Does the department on this campus feel under-staffed?  The usual standard is two officers 
for every 1000 people the department serves; is 55 officers enough for the number of people on the Twin 
Cities campus?  Chief Hestness said the department is grateful for the fact that is has not lost positions 
and for the support it receives, which comes primarily from tax money and tuition.  They are at about one 
officer per thousand people they serve, which is like a suburb; a city might be a 2.5 officers per 1000, but 
the University is a low-crime area.  He worries more that Minneapolis may not be adequately staffed. 
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 Professor Gonzales thanked Chief Hestness for joining the meeting.  He said he appreciated the 
support he has received. 
 
2. University Senate Docket Review 
 
 Professor Gonzales next reported on the discussions that had taken place earlier in the day at the 
Faculty Consultative Committee and noted that FCC suggested several additional items for the University 
Senate docket.  She noted that FCC had also concluded that it may be necessary to schedule an additional 
Faculty Senate meeting on May 20 to take up the administrative conflict-of-interest policy and the 
amendments to the Commercialization of Intellectual Property Rights policy.  The problem is that the 
conflict-of-interest policy should come to the University Senate, not the Faculty Senate, because it affects 
everyone, not just the faculty.   
 
 The Committee discussed the possibility of having a University Senate meeting later in May, but 
at that point virtually no students would be available to attend, which would make it difficult to achieve a 
quorum.   
 
 Dr. Craig said he disliked the first version of the conflict-of-interest policy but likes this one 
much more.  He said he would be happy with serious discussion of key points so that they are really 
understood.  He said that if the faculty deliberated those issues, he would be comfortable with the Faculty 
Senate voting to approve the document, with the understanding that CAPA would also be asked to review 
it.  Professor Yust surmised that even if he were comfortable with Faculty Senate action, P&A staff would 
need time to talk to colleagues about it before they could make known their views on significant issues.   
 
 Professor McCulloch said the issue is credibility and how people across the campus feel.  It may 
be that they believe they are being pushed to do something people are not yet comfortable with; the 
Committee could call for discussion but no vote, yet.  Mr. Strahan observed that the Committee could 
schedule a meeting of the University Senate early, in September, before regular business begins to fill the 
agenda.  Professor Curley pointed out that there is much coming down the pike, some of which should 
already have reached this Committee and the Senate.  They do not want to get things jumbled together.  
Professor Yust said that to preserve the credibility of the Faculty Consultative Committee, this 
Committee, and the Senate, there should be robust discussion on May 6 and a vote in September.  If the 
administration decides to act prior to a Senate vote, it is their risk. 
 
 Because FCC had suggested several changes to the University Senate docket, the Committee did 
not have a complete version of the docket before it.  It was agreed they would vote on it by email when a 
revised docket was prepared. 
 
 Professor Gonzales thanked everyone for attending at adjourned the meeting at 4:50. 
 
      -- Gary Engstrand 
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