
 

Parents Forever Education Program 
Costs and Benefits 

 

COSTS 
 

Ingredients 
 Program staff, court staff, facilities, equipment/materials, other      
running costs, opportunity costs, subsidies. 

 

Evaluation outcomes from Moorhead PFE program 
 The evaluation outcome from participants of PFE in Clay County 
include putting best interest of child(ren), permitting child(ren) ac-
cess to each other, avoiding conflict in front of child(ren) and 
avoiding child(ren) in the middle. On average, participants re-
duced conflict by 86% as a result of PFE intervention. 

 While remaining  cognizant of the difficulty of monetizing these 
outcomes, we assumed that reduction in parental conflict has far 
greater benefits for children.  Thus, we linked these outcomes to 
literature that deals with child intervention. In particular, the out-
comes are linked to the following benefits while using average re-
duction in conflict (86%) as weight. 

 

BENEFITS 
 

Benefits of PFE involve monetization of the evaluation outcomes 
(related to children). 
 

Direct costs saved due to PFE intervention 
 Mental health care services—physical, emotional, abuse and re-
lated neglects 

 Child welfare services 
 

Indirect costs saved due to PFE intervention 
 Delinquency 
 Educational neglect 
 

Summary of benefits and costs analysis and perspectives 
 Of the total benefits of the PFE program, 90% accrues to the par-
ticipants and 10% accrues to the rest of society. 

 Of the total costs of the PFE program, 25.75% is shouldered by 
the participants and 74.25% is shouldered by the rest of society. 

 Benefit cost ratio, the criterion reveals that for every dollar spent 
on the PFE program: 

  benefit of $13.47 is realized by the society in general 
  the participants realized $47.08 for every dollar spent 
  the rest of society realizes $1.81 
 

Sensitivity Analysis (dealing with uncertainties about data) 
 Used interest rate (0.06) as the base. 
 Find that interest rate lower than this base does not alter the deci-
sion rule of the program since the net benefits and benefit-cost 
ratio increase and remain positive. 

 For the higher discount rates, both the net benefits and benefit-
cost ratio decrease but generally remain positive. However, at 
15% discount rate, net benefit becomes negative and hence al-
ters the decision rule of the program from some perspectives. 

 This implies that the decision rule of whether the PFE program is 
worth the costs is sensitive to the discount rate used. 

Abstract 
 

With decreasing public funds and increasing 

accountability, Extension staff may be asked to justify 

programs as to the economic benefit they provide.  This 

involves employing a cost-benefit analysis to the program and 

its outcomes.  This is often reported in terms of money saved 

but can be more challenging to apply to family and human 

development programs where the program benefits are not as 

easily quantified.  An example is the Parents Forever program, 

a court ordered divorce education program, which teaches 

parents how divorce impacts their children and skills for 

parenting to prevent negative impact such as juvenile 

delinquency, teen pregnancy, school dropouts, etc.  

 

Why do a cost-benefit analysis of Extension program? 

 

  Decreasing public funds demands increasing accountability to 

  the benefit gained 

  Stakeholders understand benefits in monetary terms 

  Increasing recognition of the economic return of programs 

   geared to early childhood education 

  Cost –benefit analysis can provide a practical understanding of 

   program costs and a quantifiable value of program outcomes 

 

What is a cost benefit analysis? 

A cost benefit analysis is a tool to help determine the value of  

Extension program in terms of the relative benefits (outcomes) 

when compared to the cost of delivering a program. 
 

The Ins and Outs of Cost Benefit Analysis for Extension Programs 
 
Three Steps 
1. Identifying of costs and benefits attributable to a project. 
2. Monetizing those costs and benefits. 
3. Computing the net value—benefits gained per dollar of cost. 
 
Before identifying costs and benefits: 
 Determine whether conducting CBA is cost effective and you have the 
inputs (e.g., resources, expertise, time) to do it. 

 Determine whether you have the data (both costs and benefits) avail-
able to conduct CBA.  CBA is only as good as the data available. 

 Determine a given program geography—is it a site?  A neighborhood?  
A county?  A region? 

 Determine a given program time (time horizon)—what length time of 
the program over which costs and benefits have occurred. 

 
When identifying costs and benefits: 
Costs and benefits need a common unit of measurement, CBA uses the 
common unit of money.  Thus, for ALL aspects of the project, you need 
to be able to assess dollar value as of the current market. 
Must determine which cost and benefits are directly related to the pro-
gram.  What can you claim and DEFEND? 

No matter how you try, there are some benefits that resist monetization and are excluded from 
analysis.  But sometime, these are precisely the benefits that may have the most significant value 
to the public sector.  These should be presented separately and described as a specifically as 
possible for the readers (or decision makers) to determine it’s potential added value (Parker et al., 
1988).  

Other Critical Terms 

Net Present Value (NPV): Value of the benefits and costs over time 
(into the future) are discounted to reflect today’s dollar value. Most pro-
grams project benefits into the future (programs effects are not just im-
mediate, but have longer term consequences). However, in CBA, all 
costs and benefits are computed based on today market value of a 
dollar. Economics indicate that the value of the dollar will decrease 
over time, therefore, all CBA computation discount all future yearly net 
benefits and costs to reflect this economic reality. 

  

Sensitivity Analysis: This technique addresses the presence of many 
uncertainties in the different assumptions made in identifying your 
costs, benefits, and discount rates. Essentially, sensitivity analysis 
poses ―what if‖ scenarios by manipulating certain variables under 
question to determine the minimum or maximum values you have use 
to calculate benefit cost ratios.  
 


