
LIBRARY COMMITTEE 

February 5, 1999 

1-2:30PM 

238 Morrill Hall 

 

Present: Peter Wells (chair), Jill Gidmark, Jesse Grenz, (Suzanne Thorp for) Joan Howland, Julia Kelly, Lisa 
Norling, James Orf, Paul Ruden, Richard Richards, Robert Seidel, Thomas Shaughnessy, Bill Sozansky, Mark Zell 

Regrets: Karen Fischer, Phillip Portoghese, Barbara Martinson, Owen Williams 

Absent: Amy Gregoret, Michael Schurter, Warren Warwick 

These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota Senate or 
Twin Cities Campus Assembly; none of the comments, conclusions, or actions reported in these minutes represent 
the views of, nor are they binding on, the Senate or Assembly, the Administration, or the Board of Regents. 

Professor Wells convened the meeting at 1:00. 

1. Approval of Minutes 

 With one minor change, the minutes were approved as distributed. 

2. Faculty Forum 

 The faculty forum has been announced in at least two places, Professor Wells reported. He expressed the 
hope that Committee members would attend, as this is an opportunity to interact with the broader faculty about 
acquisitions. 

3. Academic Freedom Statement 

 Following last month’s discussion about appropriate use of terminals in the libraries, Committee members 
were provided with copies of the Regents’ academic freedom statement. Dr. Shaughnessy said that after reviewing 
it, Library staff members thought that all materials in the libraries were covered by the statement, and that no 
additional codicil for the libraries was needed.  

4. Response to FCC on the Biennial Budget 

 Professor Wells distributed to Committee members a draft letter that he and Dr. Shaughnessy had 
developed in response to a letter received from Professor Sara Evans, chair of the Faculty Consultative Committee, 
inquiring about the sufficiency of the biennial request funding for the libraries. He asked Committee members to 
review it, and emphasized that it was important for the Committee to act on the letter. In the course of discussing the 
letter, Committee members made several points. 

-- There is not much evidence yet with respect to the impact of IMG on the libraries. One problem with IMG 
is this: while it makes sense for units that generate revenue to keep the lion’s share of that which they earn, the 
problem is that units that do not produce revenue face budget difficulties. The libraries are receiving support, but 
there is more one-time funding than recurring funding, which makes it difficult for the libraries to make 



commitments to subscriptions, databases, and the like. There are no hard data about the impact, and the 
administration avers that the problems are not IMG-related. 

-- The loss of STAFF is as critical as the problems with keeping up the collections. There are fewer people to 
help library patrons. 

-- During the Walter Library renovation for approximately 24 months, the science and engineering print 
collection will be in storage, except for reference works and most current periodicals for the last three years; these 
latter items will be in Norris Gym. Older periodicals and monographs will be the west bank storage caverns. During 
that period, there will twice-a-day delivery from the caverns. After the renovation is completed, most of the science 
and engineering collections, including bound volumes and all periodicals, will be returned to Walter. 

 A question was raised about why the Walter Library project was starting before the west bank caverns (the 
Access Center) were completed. The explanation was that the University could not wait on the Walter Library 
project, and that the Access Center slipped slightly behind schedule, so there was an unavoidable overlap between 
the two projects. 

-- The caverns are being built in order that the most-used materials remain readily available while the less-
used materials will be in the caverns. Everything will be available, however. The people who talk about digital 
libraries are primarily computer salespeople; faculty do not see students substituting their computer for books. It is 
still easier to open a book than a web page. It is not clear how long on-line journals will be popular. 

5. Plan for Unaffiliated Users of the Libraries 

 Dr. Shaughnessy introduced an issue that has recurred before the Committee, a policy on non-University 
users of the libraries. The libraries have had a generous policy for users not connected with the University: anyone 
may use the online catalogue, collections on site, or obtain staff help. To check out books, however, a borrower’s 
card is needed, which can be obtained through the Alumni Association or through Friends of the Library (except that 
MnSCU faculty and students may also check materials out without such membership). In both cases, the cost is $30 
per year.  

 Most books are worth more than $30, and some are stolen. The libraries have proposed in the past to raise 
the fee, this Committee has approved, but the recommendation was never implemented. 

Now the time may be more favorable for raising the fee, in a day of IMG and emphasis on generating revenue. As a 
result, the libraries are proposing that effective September 1, 1999, the fee for non-University individuals to obtain a 
borrowing card be raised to $100, either through the Alumni Association or through Friends of the Library. Dr. 
Shaughnessy asked that the Committee support the recommendation. 

The Alumni Association is not pleased with the proposal, does not believe it in the best interests of the University, 
and that it is not consistent with the land-grant mission. Dr. Shaughnessy pointed out that users pay much larger fees 
for access to athletic facilities and that they should not have access to 5 million volumes and all library services for 
only $30. Another Committee member pointed out that people also pay much more than $30 for access to the web 
and email, through the University. There is a concern that the people who have joined the Alumni Association for 
the borrowing privileges would not do so if the fee were increased substantially, and that this would have an impact 
on the Association’s membership levels. It was also noted that the Alumni Association never asked the libraries 
about offering the borrowing privilege with Association membership. 

 There are about 4000 members of the Alumni Association who pay the $30 borrower’s card fee; there are 
about 3000 Friends of the Library who do the same. 

Many state universities, observed one Committee member, do not permit borrowing privileges for non-University 
individuals; Dr. Shaughnessy said he was not prepared to go that far. Asked what the University’s peers do, Dr. 



Shaughnessy reported that Ohio State’s policy is the same as the University’s now; most urban universities charge. 
Some charge hundreds of dollars (e.g., Michigan) for borrowing privileges. A number of Committee members 
suggested, at various times in the discussion, that the fee should be raised to $150 or $200, or whatever the market 
would bear--if there is to be a market economy under IMG, the libraries should be able to raise money this way. Dr. 
Shaughnessy responded that $100 is high enough for any first change such as this. 

It was suggested that there be a limit on the number of books a non-University user can borrow at any one time. One 
problem with non-University borrowing is that materials are not available in the libraries to University users. 

Another issue that arises is when a distance education program from another institution elsewhere in the country is 
taken by people in Minnesota, and the program recommends students use the University of Minnesota libraries. Is 
that part of the University’s land-grant mission? This seems somewhat like Ford subsidizing GM. 

 Other points made in the discussion by Committee members were: if the fee income is not provided, the 
libraries will need funding from some other source; the libraries need a way to recover the costs that arise from 
having unaffiliated users; dividing the libraries budget by the number of headcount students leads to a calculation 
that the cost per student is about $500, so giving access for $30 to a non-student seems inappropriate. 

 Without vote, it was clear that the Committee supported the libraries’ request for the $100 fee. 

6. Service to Institutions Outside Minnesota 

 Alluded to in the previous discussion, it was noted that more and more universities are offering distance 
education programs, and the students enrolled in them make use of University libraries. Inside the state, there are 
agreements about using each other’s libraries; how should reciprocal arrangements be made with institutions outside 
Minnesota who want services for their students? In some cases, the institution offering the distance education 
program asks what the value of the services would be and offers to pay for them for its students. 

 The distance education programs provide access to electronic resources, and want their students to use 
library resources locally. These are Minnesota residents who might enroll for a program in Massachusetts or 
California and want to use University libraries. This has happened at Duluth, and Vice Chancellor Magnuson asked 
whether or not there should be an institutional policy. Should the University negotiate with these programs? 

 Several points were made in the ensuing discussion. 

-- These students would not be taking classes from the University, or from the libraries, but would be using 
the libraries. 

-- The distance education programs are using University libraries to help validate their programs. 

-- Some of the distance education programs are, or may be, in direct competition with a program offered by 
the University. This, again, seems to be an instance of Ford subsidizing GM. (There was some sentiment expressed 
that the University should not support such programs, for this reason.) 

-- Is it part of the University’s land-grant mission to provide this kind of service to tax-paying residents of 
Minnesota? 

-- Is there a long-term plan for the University to offer distance education, and thus want its students to be able 
to use local libraries? 

 Dr. Shaughnessy said that the libraries would bring to the Committee a draft  

statement at a future meeting. 



 Professor Wells thanked everyone for coming, and adjourned the meeting at 2:30. 

      -- Gary Engstrand  

  

  


