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REGRETS: Margaret Moss, Lee Penn 
 
ABSENT:  Susan Cable, Don Cavalier, Anne Phibbs, Louis Mendoza 
 
OTHERS:  Kris Lockhart, Mary Moga 
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I).  Professor Scheman called the meeting to order. 
 
II).  Professor Scheman welcomed Dean Darlyne Bailey from the College of Education 
and Human Development (CEHD).  Members went around the room and introduced 
themselves. 
 
Briefly, Professor Jacobs from CEHD explained the redesign and integration of General 
College into the new College of Education and Human Development (CEHD), the result 
of which is the new Department of Postsecondary Teaching and Learning (PsTL). One 
aspect of the Department’s new mission is to incorporate the old General College mission 
of being a gateway for under-prepared, and under-represented students in a one-year 
"General Studies" program to prepare these students for success at the University.  In 
addition, he noted that thought is being given to offering new undergraduate and graduate 
program opportunities within PsTL. 
 
Dean Bailey began by noting that CEHD is currently going through an envisioning 
process for PsTL, which is one of nine new departments in CEHD.  This is a brand new 
college, emphasized Dean Bailey.  The college is a true multi-disciplinary college with 
multiculturalism at its heart. 
 



Shortly after starting her position, Dean Bailey heard talk that closing General College 
was a first step towards getting rid of PsTL.  This was very disturbing to Dean Bailey, 
who, in turn, asked President Bruininks if these rumors were true.  President Bruininks 
reassured her that there was no truth to these rumors.  Serendipitously, Dean Bailey had a 
meeting with several senior administrators, which reaffirmed that there was no intention 
of getting rid of PsTL. 
 
With the redesign of CEHD there was, however, a significant reduction in the number of 
students who would be admitted into the program, stated Dean Bailey.  But she is 
optimistic that with the right programming, there exists the very real opportunity to 
expand PsTL. 
 
Dean Bailey stated that she came to the University of Minnesota with a dream, which has 
since turned into a vision.  She calls her vision ‘M3’ which stands for: 

1. Multidisciplinary, an approach that focuses on the concept of ‘us and we’ versus 
‘we and them’.  

2. Multiculturalism, which celebrates the cultural differences in people and honoring 
those differences. 

3. Model, the process for creating a true multicultural and multidisciplinary college. 
 
Next, Dean Bailey shared the new CEHD mission statement with the committee: 

“The new College of Education and Human Development is a world leader in 
discovering, creating, sharing, and applying principles and practices of 
multiculturalism and multidisciplinary scholarship to advance teaching and 
learning and to enhance the psychological, physical, and social development of 
children, youth, and adults across the lifespan in families, organizations, and 
communities.” 
 

Now that CEHD’s vision and mission are in place, Dean Bailey plans to focus her 
attention on: 

• Eliminating duplicate programming/redundancy. 
• Identifying service gaps both inside and outside of the classroom. 
• Deciding how to strategically invest CEHD’s resources. 

 
Following her remarks, Dean Bailey solicited members’ comments and questions: 

• The vision outlined today is very energetic and optimistic.  What role will be 
played by community outreach and engagement?  The goal is to align the 
University’s resources and needs with the community’s resources, of which there 
are many.  In addition to her title as dean, Dean Bailey stated that she has another 
title, assistant to the president.  In this role, Dean Bailey has been asked to be the 
‘lead dean’ in the Consortium for Post Secondary Academic Success, and work 
with the Children, Youth and Family Consortium to strategize how best to prepare 
preK-12 children for college.  This initiative will not only focus on the children, 
but even more so on teachers and districts as it relates to instructional leadership.  
She went on to provide the committee with information concerning "Minnesota's 
Promise: World-Class Schools, World-Class State”, a report that culminates 



almost two years of work by the Superintendent Symposium, which looked at 
preparing all students to succeed in the high-skill, extremely competitive, global 
information age. 

• Oftentimes when college models are created they are very unyielding/rigid.  
Rather than creating an inflexible model, thought needs to be given to creating a 
model that is flexible enough so as not to leave behind certain groups e.g. Native 
Americans.  Dean Bailey stated that part of her job is to make sure that any model 
that is developed is all encompassing.  She plans to go out into the community to 
learn more about the different constituencies before creating a model.  She 
assured the committee that her faculty, staff and student colleagues are prepared 
to do the heavy work to create a workable model. 

• Too often institutions like the University of Minnesota forget that their 
relationships with native people have to reflect native sovereignty.  There needs to 
be a discussion around the issue of sovereignty on this campus. 

• The University has a responsibility to expose students to the cultures of the world.  
Dean Bailey agreed with this statement and stated that attention will be paid to 
programming that encompasses breadth and diversity of thought.  Regardless of 
the quality of a particular program, the University would be cheating itself and its 
students if it only looked at one school of thought. 

• What do you see as your role in terms of working with other parts of the 
University during the strategic positioning process?  What kinds of 
communication can be used to promote common missions among colleges?  Dean 
Bailey reported that she meets on a regular basis with other deans on campus, 
both formally and informally.  She is eager to continue conversations about how 
best to work off of the synergy of talents and needs of the campus community, 
and to spread the strategies that are developed out through concentric circles. 

• Dean Bailey was asked whether she has given any thought to programs that would 
make it possible to have structured interaction between CEHD faculty and 
students and faculty and students across the University.  Dean Bailey stated that 
as of right now she has not figured out any formal way of accomplishing this; she 
is still trying to determine what resources exist.  She admits to hearing that there 
is not enough cross-dialogue between faculty and students. 

• One member stated that in her opinion students are being asked to leave the 
essence of who they really are behind when they come to the University.  Dean 
Bailey stated that, if this is so, it is a tragedy.  She believes strongly in the power 
of authenticity, which requires that ‘whole’ students, faculty and staff come to the 
University.  Diversity should not be seen as lessening the quality of the 
institution. 

• There appears to be an uncanny parallel between what is taking place in CEHD in 
terms of developing a multi-cultural and multi-disciplinary college and what is 
occurring on the Morris campus.  The suggestion was made that Dean Bailey 
contact the Vice Chancellor or Morris to exchange ideas. 

 
Professor Scheman thanked Dean Bailey for taking time out of her busy schedule to meet 
with the committee.  In turn, Dean Bailey thanked members for the opportunity to share 
her vision for CEHD. 



 
III).  A member requested that discussion about undocumented students be put on a 
future EAD agenda. 
 
IV).  Next, Eric Jensen, senior building ground worker at the University and union 
steward, solicited the committee’s support concerning making changes to the 
University’s parental leave policies for Civil Service and Bargaining Unit employees.  He 
noted that significant differences exist between the Civil Service and Bargaining Unit 
parental leave policies and that of Faculty & P&A.  While Faculty & P&A are able to use 
their parental leave time on an intermittent or reduced schedule basis, Civil Service and 
Bargaining Unit employees are not.  Mr. Jensen would like the University to revise its 
parental leave policies to be consistent across all job classifications, and allow all 
employees the option of using their parental leave time on an intermittent basis. 
 
After much discussion, Professor Scheman and the committee concurred that there exist 
arbitrary inequities in the University’s parental leave policies and that they should push 
for parity.  Professor Scheman agreed to draft a position statement on this issue and 
circulate via email asking for feedback from committee members.  Then, at the 
committee’s next meeting on February 19, members would vote on the statement, and, if 
passed, it would be forwarded to the University Senate for action. 
 
Professor Scheman thanked Mr. Jensen for bringing this issue to the committee’s 
attention. 
 
V).  Hearing no further business, Professor Scheman adjourned the meeting. 
 
        Renee Dempsey 
        University Senate 
 


