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Faculty Consultative Committee 
Thursday, June 5, 2008 

1:15 – 3:00 
238A Morrill Hall 

 
 
Present: Gary Balas (chair), Carol Chomsky, Shawn Curley, Dan Dahlberg, William Durfee, 

Michael Hancher, Lois Heller, Emily Hoover, Jeff Kahn, Judith Martin, Nelson Rhodus, 
Martin Sampson, Geoffrey Sirc, Cathrine Wambach, Becky Yust 

 
Absent: Nancy Carpenter, Barbara Elliott, Marti Hope Gonzales, Carolyn Hayes, Mary Jo Kane, 

Jennifer Windsor 
 
Guests: Professors Linda Brady and Richard Weinberg (Faculty Athletics Representatives); 

Senior Vice President Frank Cerra; Professor Thomas Brothen (Faculty Academic 
Oversight Committee for Intercollegiate Athletics); Brian Isetts (incoming chair, 
Academic Health Center Faculty Consultative Committee) 

  
[In these minutes:  (1) report from the Faculty Athletics Representatives; (2) update on the Science 
Teaching and Student Services building; (3) issues facing the Academic Health Center; (4) report from 
the athletic committees] 
 
 
1. Report from the Faculty Athletics Representatives (FARs) 
 
 Professor Balas convened the meeting at 1:00 and welcomed Professors Brady and Weinberg to 
provide their annual report to the Committee.  Professor Weinberg thanked the Committee for the 
opportunity to let it know what they are doing.  He distributed a handout that they had also provided to a 
national FARs meeting and said that many see the Minnesota model as a best practice. 
 
 Professor Weinberg reviewed the organizational structure (intercollegiate athletics/the Athletic 
Director report to the President; the athletic compliance office reports to the General Counsel; the 
academic counseling center reports to the Provost's office; and they report to the President (and are 
appointed by the President on the recommendation of this Committee).  This structure is unique 
nationally, with the separate reporting lines to the General Counsel and Provost.   
 
 They represent the President and the faculty, Professor Weinberg said.  Their role with the 
National Collegiate Athletic Association (NCAA, which requires the appointment of an FAR) is to 
evaluate legislation, to serve as a delegate to the national convention, to maintain local control in terms of 
rule compliance, to serve as one of the recognized individuals who can contact the NCAA (the list is 
limited), to serve on NCAA committees, and (on a day-to-day basis) to review and sign off on initial 
eligibility determinations, waivers, and appeals.  The last function is taken very seriously by the NCAA. 
 
 In terms of relationships with campus constituencies, the President has recognized that FAR 
service goes beyond normal faculty service, which they have appreciated, Professor Weinberg said.  They 
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are charged to help ensure academic integrity and student-athlete welfare, monitor student-athlete 
academic performance (they serve on FAOCIA (the Faculty Academic Oversight Committee for 
Intercollegiate Athletics), to participate in and monitor the activities of the academic counseling office, to 
work with admissions, athletics, compliance, academic units, and the Registrar's office on eligibility 
issues, and to advise the President and Chief of Staff on issues that come to the Big Ten Conference and 
the Board of Directors of the NCAA.  They also interact regularly with athletic department 
administrators, serve on the Advisory Committee on Athletics, report to the Faculty Senate through this 
Committee, foster coach-faculty interactions, attend coaching and athletic staff events, and are involved in 
various other activities as well. 
 
 They also maintain the University's relationship with the Big Ten Conference and the Western 
Collegiate Hockey Association, serve on committees of the two conferences, and participate in review of 
legislation and development of policies and procedures. 
 
 Professor Brady said that their most important job is their role on FAOCIA and their work on 
student-athlete welfare (certification, eligibility, review of academic programs, and dealing with problems 
between the colleges and central administration).  What is most fun about the job is working with the 
student-athletes, and eligibility is extremely important to their welfare.  They are involved with the 
student-athlete advisory group, Professor Weinberg added, and the majority of student-athletes are 
amazing.  One reads about the .01% in the newspapers, but the Big Ten had to raise the grade point 
average for awards because the student-athletes have been doing so well. 
 
 They meet with the President and Vice President Brown to do damage control when there is a 
problem, Professor Brady said, and provide advice to the Athletic Director and Associate Director 
Sullivan.  She said she is convinced that the senior athletic leadership is fully on board with the academic 
standards and that the University is in good shape in that respect. 
 
 They are in both arenas, Professor Weinberg said, academic and athletic, and they were not 
enmeshed in athletics before they took the positions.  Next year will be his last year as FAR; Professor 
Brady will serve another three years.  The learning curve for the position is as steep as anything he has 
ever encountered, he said, because everything changes constantly.  In addition to going to conference and 
committee and FAR meetings, they also travel with each teams on an irregular basis in order to get some 
sense of the life of the student-athlete.  They get to know the coaches extremely well so that they (the 
coaches) are comfortable consulting with them.  The athletic world is an enterprise unto itself—but few 
units in the University are monitored as closely. 
 
 Professor Brady said it is important for them to meet with this Committee.  They serve as the 
faculty's representative to athletics and they should know about the Committee's concerns.  It is also 
important for them to meet with the Committee so that it takes a message to the faculty that sometimes 
there is a misunderstanding about accommodations that student-athletes need.  The athletes have no 
control over their schedule, she said, and by Senate policy they have the right to make up missed work 
because of team travel.  
 
 Professor Martin asked where the NCAA stands on the "arms race" that is generally understood 
to be occurring in athletics.  Professor Weinberg said that NCAA President Myles Brand has at least 
explored the issue and there is a presidential task force looking at the issues—and there is already an 
argument over what it is they are looking at.  The Big Ten Conference now owns its own television 
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network, which will generate millions of dollars to help cover expenses in athletics, and the Big Ten will 
surely not be the last conference to establish a network—but it could want more events on weeknights.  
Does all the money go to athletics, Professor Martin asked?  That is up to each school to decide, Professor 
Weinberg said, and beyond their purview as FARs. 
 

Professor Balas asked if there is any difference in the academic quality of the recruits with the 
new football and men's basketball coaches.  Professor Brady said that Coach Smith is doing a good job, 
and one needs to be careful about drawing conclusions from reports in the news media.  Coaches should 
not encourage students with academic-integrity problems to come to Minnesota.  The gradepoint averages 
in football and men's basketball are improving, but there will always be some star players who have 
problems.  She said she was not sure that there is a quantitative difference between recruits this year and 
last year, but this year's recruits are better athletes. 
 
 Professor Balas asked if there is any difference in the academic quality of the recruits with the 
new football and men's basketball coaches.  Professor Brady said that Coach Smith is doing a good job, 
and one never knows the truth about the athletes from reading the newspapers.  Coaches should not 
encourage students with academic-integrity problems to come to Minnesota.  The grade point averages in 
football and men's basketball are improving, but there will always be some star players who have 
problems.  She said she was not sure that there is a quantitative difference between recruits this year and 
last year, but this year's recruits are better athletes. 
 
 Do they track the number of recruited athletes with problems, Professor Balas then asked.  They 
do, Professor Weinberg said, and there have been some great academic success stories.  There are both 
false negatives and false positives in recruiting, but the bridge program for student-athletes in the summer 
before they first attend the University is helping.  The FARs are consulted on various admissions cases, 
although they do not make any admissions decisions.  They must sign off on the student's NCAA 
eligibility, but the University never admits anyone who is not eligible.  Professor Brady emphasized that 
the athletes must be admitted to the University and meet NCAA standards. 
 
 Professor Hancher said he has heard about the cost-analysis report.  What makes the NCAA 
interested in the subject and how does the University read the report?  It is a work in progress, Professor 
Weinberg said, and is being considered by the NCAA task force.  The report indicates that most athletic 
programs are cost centers, not profit centers, Professor Hancher observed.  They are, Professor Weinberg 
agreed, and expenditures have gotten out of hand in the Big Ten and elsewhere.  That is one reason for the 
presidential task force.  President Bruininks is on the NCAA Board of Directors, which has a long 
agenda, and it will be a challenge for them to take on the financial issues.  The University of Minnesota 
supported the Coalition on Intercollegiate Athletics (a coalition of faculty senate leaders from Division I 
institutions working for reforms in college athletics) early on, he said, but one big problem is dealing with 
the market in coaches' salaries.  The University sees that same problem with some faculty positions, he 
added.   
 
 Just because a coach recruits a student does not mean he or she will be admitted, Professor Brady 
said.  The press sometimes criticizes the University, but coaches are out talking to a lot of students, some 
of whom turn out not to be admissible.  Coaches are not always happy with admissions office decisions, 
either.   
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 Professor Sirc asked if the NCAA inserts itself in criminal cases.  Not in the most recent one at 
the University, Professor Brady said, and even the compliance office staff were told by the police to stay 
out of the case.  What are the rules for coaches in those cases, Professor Balas asked?  Normal police 
procedure, Professor Brady said.  The coach has to decide if the student can stay with the team if there are 
allegations against him or her.  Coaches cannot serve as advocates for the student-athletes in the justice 
system, Professor Weinberg confirmed.   
 
 Professor Wambach asked what criteria they use when involved in critical admissions decisions.  
Professor Brady emphasized again that they as FARs do NOT make admissions decisions.  But factors 
they will look at, in offering advice, are how successful the coach has been in recruiting students who 
have succeeded academically and the data on the student indicating the likelihood of academic success.  
There are also three deans who are consulted on these decisions, she added. 
 
 Professor Hoover asked how much they are involved with the academic counseling/advising 
office for athletics—the staff in which, she said, do a great job.  They meet with the staff a great deal, 
Professor Brady said, on every eligibility issue that arises.  Very few of the athletes, perhaps 50 out of 
750, have eligibility problems.  Professor Weinberg said that the director of the program, Mr. Nelson, 
consults with them regularly and brings them in as a last resort when athletes are having a problem with 
an instructor because of team travel (and it is usually not a professor who creates difficulties).  They also 
work with Vice Provost McMaster, to whom the academic counseling office reports.  Professor Yust 
pointed out that the faculty can change the rules for programs and majors, and thereby create problems for 
athletes, but APAS should help.  Professor Brady said that the Registrar, Ms. VanVoorhis, identifies the 
problems, and it is clear to her that "the problem is us":  departments change things and intercollegiate 
athletics can't keep up.  This is a significant problem for athletics because student-athletes must be 
certified eligible each semester (while other students do not).  What also affects athletes is that some 
programs require 140-150 credits for graduation (if the student does not triple-dip on themes and core 
requirements).  Professor Weinberg agreed and said there is need for a Supreme Court or an All-
University Curriculum Committee because students are being caught up in excessive requirements.  The 
list of courses that don't count is too long.   
 
 Professor Martin said that the creeping numbers of credits required for graduation is a big 
problem that should be looked at.  Professor Wambach pointed out that Senate policy requires provostal 
approval for any degree program that requires more than 132 credits.  Professor Martin suggested that 
Vice Provost McMaster should take a look at the issue.  Professor Yust clarified that the 
REQUIREMENTS may not exceed 132, but a freshman seminar may be considered "extra," study abroad 
may be considered "extra," and a degree program may not count the prerequisites that are necessary.  
 
 At the other end of the student's academic career, Professor Yust said, he or she may be near 
graduation but then recruited by a professional team.  How do they handle that?  Professor Weinberg said 
the NCAA is trying to do the best it can.  The University has lost hockey players mid-year, which is 
totally inappropriate.  There is a task force dealing with this issue as well.  There is a push to bring 
athletes back to school if they finish their professional career or do not make the pro teams, Professor 
Brady said, and the University has been successful in that effort.  Professor Rhodus said he recalled 
hearing that a number of students have about 120 credits but do not make it to graduation; is that an issue?  
The University has received press coverage about athletes returning to school, even after 20 years, to 
finish, Professor Weinberg said. 
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 Professor Wambach said another issue is the use of summer school to get ahead, not make up 
work.  The Athletic Director, Mr. Maturi, is concerned about the money the department is spending on 
summer session tuition to make up eligibility rather than to help student-athletes get ahead so that they 
can graduate in three and one-half years.  Men's hockey coach Lucia pushes his players to finish in three 
and one-half years (some have eligibility remaining so go on to graduate school). 
 
 Professor Sirc said there was concern about a large number of athletes leaving their sport and the 
University; do they interview those athletes?  They do, Professor Brady said, and students leave for a lot 
of reasons—away from home, they do not fit with the team, they can't perform as well as they like, and so 
on.  All transfers are interviewed, Professor Weinberg said, and they try to interview as many graduates as 
possible.   
 
 Changes in major requirements do not affect current students, do they, Professor Sampson asked?  
They do not, Professor Brady said.  Professor Hancher said that the committee had earlier heard to the 
contrary, and to the extent that rules/requirements do change while a student is in a program, they should 
not be affected.  The problem, Professor Wambach said, is when a student declares a major; it is not 
always easy to say when and the points of the system do not always work the way they should. 
 
 Professor Balas thanked Professors Brady and Weinberg for their report. 
 
2. Update on the Science Teaching and Student Services Building 
 
 Professor Balas reported that a group of faculty is still not happy about the way the plans for the 
new science teaching facility are developing.  It is not clear why the problems have not been worked out 
but they need to be solved.  The building must serve the purpose of providing a teaching environment that 
faculty can use to the fullest or the University is not being a good steward of its resources.   
 
 Professor Wambach reported that the Classroom Advisory Subcommittee is trying to develop a 
document that would establish a process for faculty involvement in planning a facility when it is not a 
departmental building.  Right now there is no good way that faculty from several disciplines can consult 
on a shared-use facility. 
 
3. Issues Facing the Academic Health Center (AHC) 
 
 Professor Balas now welcomed Senior Vice President Cerra to the meeting to discuss the issues 
facing the Academic Health Center (AHC).  He congratulated Dr. Cerra on the success of the AHC at the 
legislature, given its support for the new biomedical science buildings. 
 
 Dr. Cerra began by commenting that the AHC has built five buildings while he has been in office 
and it now has four more to deal with as a result of the legislative support.  They have developed in the 
AHC a process by which they work with faculty on new facilities, a process that has served them well, 
which is important when new buildings are not departmentally-based.  He suggested the Committee 
explore the process they use. 
 
 Professor Balas related that the Committee had had a good conversation with Vice President 
Pfutzenreuter about the budget, state support, and so on.  The outlook is grim and the Committee is 
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concerned about strategic positioning.  How do things look from the AHC and how is it positioned to 
avoid problems? 
 
 Dr. Cerra said he is an optimist so the Committee should take that into account.  There are 
challenges, he said, but they promote leadership and create opportunity and the University must go out 
and make things happen.  If the University is to receive the future it should get, it has to go make it 
happen.  He said he had several items to talk about in terms of what is happening in the health sciences, a 
few "big pieces" and "other."  The dynamics of what is happening in the health sciences is inseparable 
from what is going on in health care in general.  There are four "big pieces" he wants to touch on that are 
all sitting on top of the platform of daily operations.  The four are:  (1) how Fairview/the practice plan/the 
AHC align; (2) the research corridor effectiveness; (3) health care improvements (he is not sure what the 
term "reform" means); and (4) the transformation of the education of health professionals.  {Note:  the 
comments did not all follow in linear fashion.] 
 
 (1)  Fairview owns the hospital while the colleges are developing service lines.  The colleges 
need to generate revenue in order to exist; the AHC is more leveraged than the rest of the University on 
the direct practice of health care for the fulfillment of mission.  So it is important that education, research, 
and care delivery are aligned; it is through health-professional teams for care delivery that the University 
competes in the market.  The competition is complicated by regulatory barriers—there is no free market 
(except that health-care systems can compete in advertising, which may become more important as there 
are more quantifiable performance metrics in health-care delivery).   
 
 The alignment with the Fairview Health System is critical for the AHC.  Fairview is investing 
more than $500 million in facilities on this campus, facilities the AHC/University alone would not have 
the capacity to build.  There will be a new children's research hospital across the river (it is now inside the 
hospital, which does not work well for the children or for the identity of the children's hospital).  The 
AHC and Fairview spent over three years trying to consolidate all the facilities on one campus but it 
would not work.  Second, the new clinic will be near Huron Boulevard.   
 

They may also need a new steam plant, Professor Martin observed.  Dr. Cerra agreed. 
 
The relationship with Fairview has been very productive, Dr. Cerra continued, and it and the 

AHC are on a path of convergence, something they must do in order to compete with other health-care 
systems.  At the same time, the AHC produces the workforce for all the health-care systems—it has a 
charge from the state to do so.  So they have competitive relations with health care systems for clinical 
care but partnerships on workforce production.  They also partner with the other systems in research, 
something that has been very successful, and they are building a network across the state to conduct 
research (e.g., clinical trials, epidemiological research, and so on).   

 
 One problem with the health-care workforce is understanding how much of what kind of people 
to do what work.  There are no databases on this, only “empty position” databases that organizations try 
to fill with the same kind of person who held it before.  They are trying to create a 
demographic/geographic database, information that can reliably predict what kind of diseases an area will 
see.  There is informatics expertise at the University—all over, including in geography, psychology, 
etc.—that has not been tapped.  The University can help create systems to better predict the providers 
needed and the financial systems that will be needed.   
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 The current financial model in health care will crumble in the next five years, Dr. Cerra predicted.  
They are working with health systems and communities and state agencies to determine care models, 
health improvement models, and what kind and how many of what kind of practitioners need to be 
educated and trained.  A state-wide information highway is being put into place to support this purpose, 
as well as to connect with the students in over 1700 hospitals, clinics, and communities in the state and to 
provide a platform for information flow that is helpful to communities. 
 
 Dr. Cerra said he viewed the legislative session as a success, in part in ways that not a lot of 
people will see, now.  There is now in place a Minnesota model of planning, of thoughtful negotiation, 
about how to plan the best use of health-professional degrees (nursing, pharmacy, dentistry, medicine, 
etc.), health homes including the coordination of care, payment reform and so on.  Now things are in 
transition in terms of defining positions, and this is an opportunity to define something that makes sense 
and that can improve quality, effectiveness, and satisfaction.  It also provides an opportunity for faculty 
(beyond the AHC) to become involved in the planning process to improve health care.  The University 
can provide a lot of information to the state, which is part of what "land grant" means. 
 
 On #4, education, Dr. Cerra noted he had already mentioned the issue of getting the right number 
of people doing the right work in the right way, but the big change will be in how education really 
happens.  Much of it will be digital in learning environments.  They have piloted programs in 
Occupational Therapy and in Medical Technology, and the approach is driven by students, and now 
faculty who have developed the expertise to use the learning tools.  Translating from video games to 
learning is transforming for students who go through the process.  He recently read a paper suggesting 
video games do not change the thinking process that must occur with the proper application of the 
learning tools to promote enhanced decision-making.  The same needs to be done for faculty, who need 
systems to help set up the courses.  The expertise generally resides in P&A Ph.D. staff, who are very 
good, so there is an interface process that faculty and units must go through. 
 
 Dean Powell is developing Med2010, which will transform medical education into a learning 
environment.  The profession knows what competencies they want and it will allow students to proceed at 
their own pace (but it will not replace classroom time).  Each student can track what he or she has learned, 
which is related both to accreditation and to what licensing requirements are.  This is an enormous 
transformation, which is why four of the six AHC colleges have moved away from credit hours and are 
selling degrees.  Students can add or subtract from the program.  Dean Powell has also adopted a tuition-
guarantee program. 
 
 As for #2, the research corridor, it is being built on the concept of taking an idea and moving it 
down the path so it can be connected with other disciplines and ways of thinking, and when it is apparent 
it has application (which is why it is called translational medicine), moving it into clinical research and on 
as new community available knowledge..  They have most of the pieces in place to make this happen and 
will have experts available to help the faculty make it happen.   
 
 A second element is integration with the rest of the University, such as with psychology, 
computer science, informatics, and so on.  Most of the grant funding increases are coming in 
interdisciplinary work such as this.  There has been a concern about core disciplines, e.g. there is a basic 
discipline of neuroscience which is critical to the success of the Institute for Translational Neuroscience.  
The interface between disciplines and interdisciplinary activities are being written into 7.12 statements 
and supporting policies and procedures to cover appointments, tenure homes, rules on hiring, where 
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grants go, indirect cost funds, etc.  One consequence of the discovery of DNA is the morphing of 
disciplines, something on which they need to work with the Graduate School and on how to move the 
new disciplinary work to translational science. 
 
 They have begun the planning process for the actual construction of the new facilities.  This is a 
chance to plan what in essence is a new campus around the new stadium; they have to deal with land-use 
questions, traffic, light-rail transit, the life-science park for new-business start-ups, and so on, and predict 
there will be 7000 new jobs in the area in the next five years.  This has not yet received any national 
attention but they are working on it.  The buildings will be built in this order:  refurbishment/expansion of 
CIMR, the cancer facility, the cardiac facility, and the infectious disease facility, and each will be 
interdisciplinary.  They are planning this as a sector, but there must teams of faculty who come together 
from across the University to do translational research, and they will need faculty from IT, CBS, and 
other colleges.  With the new facilities, they will recruit about 200 new faculty; their experience has been 
that as they put up new buildings and recruit new faculty, each one brings in about $600,000 of grant 
funding, which pays for a lot and attracts donors. 
 
 What about the fact that every research dollar costs the University money, Professor Balas asked?  
With all the additional new research funding, is the University pushing more money into the AHC?  Dr. 
Cerra agreed there is an issue and noted that for every $100 million in NIH funding, the University must 
come up with $30 million.  They intend to cover the University's portion in part with state funds, in part 
with private funds, and in part with sales revenue.  There will be some tough decisions; they need to get to 
the point where they must ask if a particular research field is a growth area; if not, there are two questions 
to be asked:  Is this area essential for a discipline?  If so, it must be supported.  If not, are there 
nonetheless things that the institution must do as a university?  If so, it must be supported.  The Wall 
Street Journal recently had an article on "the disappearing specialists" (e.g., endocrinologists, 
immunologists) who are disappearing because they cannot pay their way on the fees they receive—but all 
of us will need these specialists, Dr. Cerra pointed out. 
 
 In all of these efforts, faculty governance has a role, Dr. Cerra told the Committee, in providing 
accountability, identifying core values that must be preserved, to ask how well an area is doing if the 
University has funneled resources into it, and to ask whether the goals are being achieved.  Professor 
Dahlberg agreed it is important to have a report card, but who decides on the criteria for the grade?  Often 
people pick the criteria so they receive the grade they want, which makes it difficult to reach independent 
conclusions.  That is part of the role of this Committee, Dr. Cerra said, a group of all-University 
representatives.  He can provide views on some things and not on others, but the Committee can ask if the 
right series of compromises have been made, if the efforts are leading in the right direction, if they are 
fulfilling their strategic goals—and if not, they have not developed the right report card.  There is 
sometimes a fear of dealing with metrics, but if they are not laid out, one cannot learn anything.  They 
need to provide information that can be used and to serve as an accountability tool.   
 
 In the "other" category, Dr. Cerra reported that he is delighted with the work that Associate Vice 
President Meredith McQuaid is doing in international program development.  The University is on the 
right trail and needs to take its international programs to a different level from where they are now.  There 
is continued need for faculty-to-faculty and student-to-student interactions, but there is also a need for 
institution-to-institution relationships and for more resources to make more happen.  For example, an 
International Stem Cell Institute has been functioning among the University of Minnesota, the Catholic 
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University in Leuven, and the Karolinska.  NIH does support certain kinds of research under these 
circumstances, but there is need for an institutional base.   
 
 Also in the "other" category is the clinical track, the Clinical Scholars.  They are not a substitute 
for tenured and tenure-track faculty, Dr. Cerra said.  If one looks at the clinical sciences, they are all on 
the applied side, and all of the work in the new research corridor will fall in this category.  They have the 
same rigor as tenured/tenure-track faculty in research publications and impact analysis, but they do not do 
basic science work, they do applied work.  He said he believed the University should grant tenure for this 
kind of work.  Professor Balas said that they have this distinction in IT:  they call them the basic sciences 
and the engineers.  Why a different title in the health sciences?  Dr. Cerra said he did not know; that is 
just the way the system evolved.  They have six pages of titles in the AHC, which they are now 
reviewing.  He agreed that perhaps the distinction should not exist.  Especially if they are held to the same 
standards, Professor Balas said.   
 

One problem is that some clinical faculty do a lot of practice with students so may not really 
qualify for tenure, Dr. Cerra said.  Some are non-paid faculty at 1700 sites around the state; there are 
about 4000 such individuals and they are examining the taxonomy of titles, criteria to achieve them, and 
how individuals are assessed.  For every non-paid faculty member, the Medical School pays $3000 to the 
cost pool because they each have an X.500 ID, so that is about an $8 million item in the Medical School 
budget.   They are trying to understand and deal with the situation and are developing policy—and will 
bring it forward because other parts of the University may be able to use it as well.   
 
 Why are the nonpaid faculty called faculty, Professor Martin asked?  That is Regents policy, Dr. 
Cerra said:  if they teach, they must have a faculty position.  Some may be advisory to the dean, some 
may provide mentoring rather than teaching.  He has written to Professor Clayton, Chair of the Academic 
Freedom and Tenure Committee, asking that that committee wait on making any recommendations about 
clinical faculty until the process put in place is completed.  In his view, if they are subject to the same 
standards as regular faculty, they should be tenured.   
 
 Dr. Cerra asked, if individuals are teachers at a hospital, what do they get out of the faculty 
appointment?  Access to University libraries?  Practice modules?  Drug-interaction modules?  What 
benefit goes with being a University faculty member even if one is not paid?  This subject needs a lot of 
discussion.  The other side of the issue is that when they have a faculty appointment, it can be hard to 
remove it, Professor Kahn said, but they do represent the University to some extent.  How does one 
control quality?  Dr. Cerra agreed that is a good question.  He also wondered if they can file a grievance.   
 
 Professor Yust inquired about the salary structure in the AHC.  Dr. Cerra explained that it is an 
XYZ system:  X is the base, tenure salary; Y is administrative augmentation, and Z is clinical practice 
income (which must be earned).  If someone is called to be an expert witness, does the AHC know about 
it, Professor Yust asked?  Does the money go to the AHC?  That happens through the practice plan, Dr. 
Cerra said, and the income goes to the plan.  That is different from other faculty consulting, Professor 
Yust commented.  They also use the consulting policy, Dr. Cerra said, but if someone is engaged in 
clinical practice, that supersedes the consulting policy.  But AHC faculty can consult with companies.  
Professor Heller reported that in her unit they have combined the practice and consulting policy into one 
and consulting income is also shared.  Professor Yust said there are a lot of different compensation plans 
across the University; is the one used in the AHC similar to that used in other academic health centers?  It 
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is, Dr. Cerra said.  Federal effort-certification models also influence the development of these kinds of 
models. 
 
 Professor Chomsky said she had two questions.  Dr. Cerra talked about the importance of faculty 
governance and changes in the educational model in the AHC.  A lot of governance issues are questions 
within the AHC; is it correct to assume that there has been a lot of substantive faculty involvement in the 
discussions about education and research within the AHC and the colleges?  At all levels, Dr. Cerra said, 
in each school and department, and some at the level of the AHC-FCC.  Professor Heller concurred.   
 
 Her second question, Professor Chomsky said, is about delivery of education.  There have been a 
number of questions raised about how the copyright policy relates to issues of delivery.  There is an issue 
about how transparent the process is and the implications for programs and individuals.  Professionals and 
faculty may develop programs independent of the faculty teaching online and there are questions of 
ownership and who must participate.  Dr. Cerra said there is a lot of dialogue at all levels and the 
questions are being taken up by a group in the Provost's office.  The issues are not settled, and there will 
be more learning platforms so there will be a need for more discussion.   
 
 Professor Rhodus said he was interested in the question of faculty unity, given all the various 
titles that are used in the AHC and the possibility that clinical scholars could get on the tenure track.  
With the 7.12 revisions, are people on board with the idea of allowing clinical scholars to be more like 
traditional scholars?  They have separated the 7.12 statements, one for the regular tenure-track/tenured 
faculty and one for the clinical-track faculty.  The individuals are considered separately and those on the 
clinical track take longer, but are reviewed by the same promotion-and-tenure review committees.  They 
also want the regulations to address non-paid faculty.  It will take time to develop them, to integrate them 
into college constitutions and the academic personnel plan. 
 
 If the AHC is to achieve its goals, Dr. Cerra said, with the emphasis on interdisciplinary courses 
across colleges, they must get beyond the current tuition-based payment policy.  The policy is extremely 
limiting; they need a different model that is independent of tuition so that faculty are paid for their work 
and the schools receive what they need.  The current tuition splits are limiting and inhibiting; they will 
identify a solution and are talking with the deans and the Provost's office.   
 
 So the budget model may not be right for the University, Professor Balas asked?  No, Dr. Cerra 
said, it is the tuition splits that are not right; the budget model does not set the tuition splits, the University 
does.  All the budget model does is track the money. 
 
 Professor Durfee related that the Committee has heard a lot of doom and gloom; the Provost has 
indicated that with the likely budget cuts, projects will go ahead—but more slowly.  Is the AHC rolling 
along without any blips?  The Institute for Neuroscience is well-funded next year, Dr. Cerra said, and 
informatics is funded across the University.  Does he feel good about the position of the AHC, Professor 
Durfee inquired?  They are doing a lot, Dr. Cerra said, although not all that they wanted to.  They have 
enough resources for next year to make it an exciting year across the University in recruitment and 
programs.  It is just not as much as everyone had hoped for. 
 
 Professor Balas thanked Dr. Cerra for his report. 
 
4. Report from the Athletic Committees 
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 Professor Balas next welcomed Professor Thomas Brothen, Chair of the Faculty Academic 
Oversight Committee for Intercollegiate Athletics (FAOCIA), who informed the Committee he would 
also report for the Advisory Committee on Athletics (ACA).  The Chair of ACA, Professor Hartmann, is 
out of the country, but since he (Professor Brothen) serves ex officio on ACA, he agreed to report for both 
in Professor Hartmann's absence.  [FAOCIA is composed entirely of tenured faculty and deals exclusively 
with academic progress, eligibility, and related matters; ACA is composed of faculty, staff, alumni, and 
students and advises the administration on all matters that are NOT academic, such as budgets, facilities, 
personnel, rules, compliance, etc.]   
  
 Both committees have been busy with regular business and some of the members were involved 
in the NCAA Recertification process.  Both committees have prosaic maintenance issues to deal with.  
One big issue has been campus community-building.  They have sponsored two lunches with faculty and 
coaches that have been helpful, and in the future the lunches will be supported by the President, the 
Provost, and the Department of Athletics.  Committee members have served in athletics search 
committees; meaningful faculty participation into hiring decisions depends on the goodwill of those 
involved—and there is plenty of goodwill.  Professor Hartmann is concerned about the faculty voice on 
athletic issues generally, however, but a recently-scheduled meeting of the ACA and FAOCIA chairs with 
Vice Provost McMaster and one scheduled with President Bruininks are steps in the right direction.  
 
 FAOCIA deals with the nuts and bolts of competition, travel, grade changes, and so on, and is 
mostly reactive.  As he cycles off the committee, he has identified ways he believes it could be more 
helpful; there are three areas where more faculty voice is needed:  (1) admissions (because of the pressure 
to win, there is pressure to admit, which creates pressure to predict that a recruit will be academically 
successful; adding the faculty voice to this would be positive); (2) support for students (in the summer 
bridge program last summer, all of the instructors were non-faculty, and there should be more faculty 
participation; in addition, the McNamara center is extremely important to boosting the measures of 
success but it needs faculty help by returning mid-term reports—whether the student is having problems 
or doing well); and (3) graduation rates (which are higher than the student body in general, but the latter 
rate is increasing and will soon pass the athlete graduation rate, and the rates are not even across teams; 
the Kane-Leo report called for providing more access to majors that student-athletes are likely to find 
attractive).   
 
 Professor Balas asked if Professor Brothen has noticed, with the new coaches, a change in the 
academic quality of the recruits in men's basketball and football.  He has, Professor Brothen said; there 
appear to be more students at risk academically.  More of them need to register in the summer bridge 
program before their first year at the University.  Other teams, however, have attracted more highly-
qualified students.  Why is that so, Professor Balas asked?  Coach Smith has a high profile as doing the 
right thing.  If they are to turn the programs around, Professor Brothen explained, they have to focus on 
athletic talent, and all schools compete for that (athletic) talent, especially when it is combined with 
academic talent, so he believes the coaches will take more risks now.  The preliminary data from the 
bridge program, however, are encouraging. 
 
 Professor Durfee asked if there need for a greater faculty voice in admissions.  Professor Brothen 
said he thought that would be a good thing.  Professor Yust asked where the faculty voice is in the 
admission of non-athletes.  In some colleges there is none; the decision is made administratively.  In her 
department, by comparison, they work with student services to do a holistic review of every applicant 
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who meets the minimum requirements and identify the student body they want.  Where would the faculty 
voice be involved in admissions for athletes?  Professor Brothen said they do not read admissions 
applications; their role is in policy.  There is a committee that looks at special cases, on which he serves 
(as do some associate deans). 
 
 Professor Sampson asked if the metrics of admission changed after General College was changed.  
"Yes and no," Professor Brothen replied.  Ten years ago, when the previous NCAA Certification process 
took place, there was no worry about special procedures for athletes at risk because General College 
accepted such students as part of its mission.  Now Admissions has to be concerned with how student-
athletes fit in the larger University picture, but with holistic assessment they can consider whether 
someone has a spectacular talent.  Could it be that the quality of students is consistent, Professor Sampson 
asked, because the statistics would be different with and without General College?  That is, students who 
would not have been seen as at risk in General College are now seen that way?  Professor Brothen said 
that the students admitted to Post-Secondary Teaching and Learning (PsTL) last year had a lower average 
AAR than those admitted to the campus as a whole.  In general the student-athletes admitted to PsTL 
have the same average AAR as non-athletes in PsTL, but the student-athletes who go into the summer 
bridge program have a lower AAR average.  Has the Department of Athletics been forthcoming with the 
committees, Professor Balas asked?  It has, Professor Brothen said.   
 

Have there been positive changes as a result of the Kane-Leo report, Professor Balas asked?  
What he understands, Professor Brothen said, is that change will not come quickly but that there will be 
more opportunities for student-athletes to get into degree programs of interest to them.  Why don't they 
get into them now, Professor Dahlberg asked?  Because admission to some majors is very competitive, 
the effective grade point requirements are very high, Professor Brothen said, and there are not a lot of 
spaces available.  Most of those admitted are not student-athletes.  How will that change so athletes can 
get in, Professor Dahlberg asked?  Professor Brothen said he believes there will be more spots available 
so that more athletes can get in.  There could be a floor requirement but the competition means that a 
student needs more than the minimum requirements.  Do they do individual reviews, Professor Balas 
asked?  That's a department issue, Professor Brothen said. 

 
Professor Dahlberg asked if the graduation rate in football and men's basketball is higher than 

average.  In men's basketball it is much lower, Professor Brothen said, and in football it is a little lower 
than average.  The average student-athlete graduates with 138 credits; the campus has a long way to go to 
make all programs efficient so students do not spin their wheels.   

 
Professor Balas thanked Professor Brothen for joining the meeting, and adjourned it at 3:30. 
 
      -- Gary Engstrand 
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