
 Minutes* 
 
 Senate Committee on Educational Policy 
 Wednesday, February 12, 1997 
 1:00 - 3:00 
 Room 238 Morrill Hall 
 
 
Present: Laura Koch (chair), Avram Bar-Cohen, Anita Cholewa, Elayne Donahue, Darwin Hendel, 

Gordon Hirsch, Thomas Johnson, Robert Leik, Judith Martin, Kathleen Newell, Tina 
Rovick, W. Phillips Shively, William Van Essendelft, Gayle Graham Yates 

 
Absent: none 
 
Guests: none 
 
[In these minutes:  Cancellation of summer classes; graduate/professional teaching award; transfer of 
credit policy; peer evaluation of teaching; change in policy on classes and schedules] 
 
 
1.   Cancellation of Summer Session Classes 
 
 Professor Koch convened the meeting at 1:05 and drew the attention of Committee members to the 
excerpt from the minutes of the Committee on Faculty Affairs (SCFA) and the letter sent by Professor 
Feeney, chair of SCFA, to Senior Vice President Marshak; both concerned the new policy on cancellation 
of summer session classes with low enrollments.  This leaves faculty without a class to teach and students 
displaced. 
 
 Committee members offered several observations about the policy: 
 
-- It does not permit students to plan; some may rent rooms or turn down a job to take a class, a class 

that is cancelled.  It is also contrary to the U2000 goal of making the University more student-
friendly. 

 
-- Departments can cancel classes during the academic year as well.  There are many more course 

choices available during the regular year, however, so the impact of cancellation is much less, and 
some departments will cancel courses that are duplicates. 

 
-- SCEP should protect student planning; this also implies a repossession of money at the expense of 

faculty.  Outside financial exigency, courses should be taught, and perhaps planning of offerings 
should be more careful. 

 
-- Perhaps courses could be identified as "will be taught" and "subject to cancellation." 
 
-- Students in some programs must meet liberal education requirements in the summer; canceling 
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courses that meet requirements would be very detrimental to them.  The same is true for courses 
that fulfill major requirements; canceling them could affect whether students are able to obtain their 
degrees in four years. 

 
-- There should not be roadblocks for students, but there should also not be a blanket policy against 

canceling classes. 
 
-- Offering low-enrollment courses may not be a positive experience for students. 
 
-- To prohibit cancellation could have a "chilling" effect on what is offered; no one will take risks. 
 
-- Summer session says it will never cancel a course required for a major.  The decision was made on 

short notice last year, so there was little time for students to plan alternatives; perhaps there will be 
more lead time this year. 

 
-- 30% of summer students are not from the University, and many registrations are late in the 

registration period, but the percentage of enrollments from outside the University is declining; 
summer term is becoming more an extension of day school. 

 
 It was reported that the number of courses cancelled was 20-30, a small percentage of summer 
session courses.  It is necessary to know more about the courses cancelled and the alternatives available 
before assuming there is a significant impact on curriculum.  (The impact on the faculty is the business of 
SCFA.) 
 
 It is likely that IMG will have this effect all over the University, not just in summer session.  It was 
reported that departments have called University College, wanting to cancel a class, as late as the second 
week of classes, because the department would not make enough money on it. 
 
 It was agreed that the Committee needed more information from Summer Session and needed to be 
in communication with SCFA before it could decide whether any policy was needed. 
 
2.   Graduate/Professional Teaching Award 
 
 The Committee reviewed a draft policy, with suggested changes from Committee members, and 
agreed that it would again review a redrafted version. 
 
 One Committee member pointed out that one rationale for the Morse-Alumni award is that 
undergraduate instruction has historically been undervalued, and the award is intended to help change that 
fact.  If this award is to be a parallel to the Morse-Alumni, then it should target educational activities not 
usually involved in research.  It might include "professional development," and would not simply be those 
activities, for example, that make a good surgeon.  The award should include activities that help the 
individual put the profession in a larger context, engage students in a community of intellectual inquiry, 
and/or provide a model of how to fulfill the role for which the student is obtaining the education. 
 
 A question was raised whether there should be one or two committees to evaluate nominees for this 
and the Morse-Alumni award; the Committee will revisit this issue. 
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 It was agreed that Professor Koch should approach both the Alumni Association and the University 
Foundation to learn if they have any interest in providing financial support for this award. 
 
 On the related question of the advisory committee composed of Morse-Alumni award winners, it 
was agreed that Professor Koch would provide the Committee with a list of eligible award winners at the 
next meeting.  It was agreed that those award winners who were dead, who had left the University, or who 
had become administrators would not be eligible.  Questions were raised whether there is any difference 
between the first and third disqualification. 
 
3.   Transfer of Credit Policy 
 
 Professor Koch inquired if the Transfer of Credit policy had covered all existing policies; Professor 
Graham Yates and Dr. Van Essendelft assured the Committee that they had canvassed appropriate 
administrators, reviewed all policies, and consolidated existing policies and practices into one document.  
The intention is that all previous policies would be repealed. 
 
 Professor Graham Yates noted that she and Dr. Van Essendelft will soon complete revised policies 
on housing and on international education. 
 
 It was noted that the University does not do a good job of telling people when things are no longer 
policy and no longer operative.  There needs to be a way to close the loop. 
 
4.   Peer Evaluation of Teaching 
 
 Professor Koch recalled that the Committee had discussed peer evaluation of teaching in the spring 
of 1995, and been told that a number of units were not in compliance with Senate policy.  She said the 
Committee needs to revisit that policy in the spring, to decide if it requires implementation or if it should 
be revised. 
 
 This raises the more general question of compliance, said one Committee member; there are lots of 
problems with non-compliance.  How is a policy enforced, once it is passed?  It seems an ad hoc approach 
to consider implementation of one policy; if compliance is considered policy by policy, people will never 
be sure what is enforced and makes policies meaningless. 
 
 Senate policies are passed to the President for enforcement; this is an administrative issue, 
Professor Koch said. 
 
5.   Subcommittee on Use of Teaching Evaluations 
 
 Professor Bar Cohen reported the subcommittee had met and laid the groundwork for future 
discussions and options; the next focus will be on privacy. 
 
 Professor Koch noted that students (not those on SCEP or the subcommittee) had also gone to the 
legislature to seek a change in the data privacy statutes, so that teaching evaluations explicitly would be 
public information. 
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6.   Change in Policy on Classes, Schedules, and Examinations 
 
 Professor Koch reported that SCEP needed to consider a minor amendment to the policy governing 
final examinations.  It now calls for a 5- or 6-day exam period.  For those units exempted from the 
University calendar (Law, Morris, Crookston), that does not make sense.  Law needs a longer period, for 
accreditation purposes; Crookston and Morris do not need that many days.  She said she would email to 
Committee members an amendment to the policy that they could vote on. 
 
 Professor Koch then adjourned the meeting at 2:20. 
 
      -- Gary Engstrand 
 
 
University of Minnesota 


