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INFORMATION TECHNOLOGIES COMMITTEE
MINUTES OF MEETING
NOVEMBER 6, 2007
 
[In these minutes: 
OIT Compact & Planning Update, DMC Update, Educational Technology Surveys Update]
 
[These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota
Senate; none of the comments, conclusions or actions reported in these minutes represent the views of, nor
are they binding on, the Senate, the Administration or the Board of Regents.]
 
PRESENT: 
Mark Sanders, chair, John Crow, Dale Swanson, Sue Van Voorhis, John Butler, Stephen Cawley, Christina
Meyer, Danielle Tisinger, Billie Wahlsrom,
Michael Korth, Brent Larson, Bonnie Westra, Briana Clark, Parker Schultz

REGRETS:  Deanette Schmidt, Stuart Speedie, Mahmoud Sadrai, John H. Miller
 
ABSENT: Alan Ek, Greg Laden, Jim Waddell
 
OTHERS ATTENDING:  Brad Cohen, Ann Hill Duin, Simin Hickman
 
GUESTS: 
Bernard Gulachek, Linda Jorn, director, Digital Media Center, OIT and J.D. Walker, coordinator of research
and evaluation, Digital Media Center, OIT
 
I).  Mark Sanders called the meeting to order and welcomed those present.
 
II).  The committee unanimously approved the amended October 2, 2007 minutes.
 
III). 
Mr. Sanders introduced the first agenda item, an Office for Information Technology (OIT) compact and
planning update.  He called on Mr. Gulachek, OIT's director of planning,  to provide this report.  Mr. 
Gulachek walked members through a PowerPoint presentation, which outlined the planning that is taking
place as part of the Six-Year Information Technology Plan.  This plan is an institutional technology plan that
OIT was asked to prepare by President Bruininks and senior administrators to help them forecast large
technology initiatives on the horizon. 
The framework for this plan is comprised of the following components:  goals, strategic priorities and 
governance noted Mr. Gulachek.
 
The primary objective of this plan is to advance the University's goal of becoming one of the top three public
research universities through the innovative and strategic application of information technologies.
 
As the goals for this plan are being developed, a priority that needs to be kept in mind is the need to maintain
the base of common good applications. 
The current common good investment portfolio consists of the following among a long list of others:

The Active Directory desktop management and file server.  There are about 24,000 user accounts now 
and the number continues to grow.
NetFiles collaboration file sharing.
UMCal calendaring system.
Course management systems (CMS).



DRAFT http://www1.umn.edu/usenate/scit/07-11-06.html

2 of 5 6/18/2008 11:17 AM

Many terabytes of space on the central server.
Centralized computers in the Data Center.

These services and technologies differ slightly from campus to campus, but generally apply to the coordinate
campuses as well as the Twin Cities campus.  It is important to recognize that many of the services on this list
are the result of listening to collegiate units and their needs. In addition to these applications, there have been
improvements to the business administrative environment at the University.  The Six-Year Information 
Technology Plan ultimately determines what is added and subtracted from this suite of services.
 
As new projects and services are added to the base, more costs are added in terms of maintenance and
operations. 
Generally, maintenance and operations costs are estimated to be at 20% of the cost of the initial project.  It is 
not uncommon for a budget that is set up for continuous or new projects, to dwindle overtime in terms of the
new spend opportunity. 
Steve Cawley noted that the more applications that are added to the suite of services offered by OIT, the
greater the OIT budget needs to be.
 
Currently, OIT is in the midst of implementing the Enterprise Financial Systems (EFS) project.  This project 
is extremely large and complex and will eventually add to the common good base.
 
OIT has adopted principles to guide it as it moves forward with new software application projects.  These 
principles reflect a changed landscape where building software applications is no longer the first approach. 
The University needs to be aware of what the market has to offer in terms of technology advancements.  The 
principles for new software application projects include:

Projects need to be fully funded before implementation begins.  This funding must include ongoing 
support.
Custom software development is expensive to build and maintain.  Its development should be reserved 
for exceptional situations.
Packaged software is less expensive and generally a better choice.
The emerging outsource software service model is often the low-cost, high-value option and should
always be considered when available, e.g. Google Mail (GMail), iTunesU, WebAssign, LiveText,
YouTube, etc.

 
A member asked whether the University has ever realized any revenue from the sale of software that it has
developed.  Basically no stated Mr. Cawley. 
For the most part the software that the University has developed is so customized to the University's
environment that it is of no real value to anyone outside the University.
 
How is the principle of using off-the-shelf technology compatible with the University's goal of being one of
the top three public research institutions in the world asked a member?  It does not seem that using
off-the-shelf products would set the University apart from other institutions.  Mr. Cawley noted that Billie
Wahlstrom does a fabulous presentation that focuses on the learning platform integration, which is how the
University will set itself apart. 
Mr. Gulachek added that it will be important for the University to consciously approach its decision to either
build or buy off-the-shelf products. 
A member commented that rather than focusing on development of technology to enhance the University's
reputation, the focus should be on the use of technology to enhance the University's reputation.
 
Next, Mr. Gulachek highlighted some of the current priority projects that are underway:

myU Portal.
Grad Planner.
E-Portfolio.
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Learning Abroad Center.
PeopleSoft Financial (EFS).

Additionally, Mr. Gulachek cited examples of other initiatives that are being contemplated such as:
Student Engagement Planner.
Graduate Student Planner.

 
Using the Six-Year Plan allows the University to look to the future and identify the major maintenance
investments and their timelines as well as the infrastructural investments that will need to be made.  It is 
critical that the University has a sound architecture and infrastructure upon which it builds its projects noted
Mr. Gulachek.
 
In addition to groups such as the Senate Committee on Information Technology (SCIT), the collegiate IT
directors, and others, OIT is seeking advice from the Strategic Technology Investment Team.  This team is
made up of vice provosts and is staffed by people whose role and responsibility it is to provide the team with
the information they need in a timely manner to make informed decisions.  This information permits the 
team's members to balance value and risk as it makes technology decisions for the University.
 
The third Strategic Technology Investment Team meeting will be held in November.  Part of the discussion at 
this meeting will focus on linking the Six-Year Plan to the budget/compact process.
 
Questions/comments following Mr. Gulachek's presentation included:

Will individual units be able to leverage the information being discussed by the Strategic Technology
Investment Team so it can be used for planning, research and instructional purposes?  Mr. Gulachek 
stated that oftentimes the team's discussion centers on issues that are bubbling up from collegiate unit
conversations. 
The meetings that OIT has with the collegiate IT directors are generally planning meetings, which are
designed to bring these issues to the forefront.
A Star Tribune article addressed the issue of how large institutions are restricting the use of certain
technologies, which in many ways can be frustrating for faculty.  The example of Active Directory was
cited. 
Does OIT have discussions about how the implementation of systemwide applications may inhibit the
institution from excelling?  There needs to be a balance.  These discussions take place frequently at the
collegiate IT director's meetings where these challenges are brought to the table.  Different units handle
challenges differently. 
The goal is managed diversity, noted Mr. Gulachek, rather than a one-size-fits-all approach.
As part of the Six-Year Plan, training on new resources needs to be factored into the equation.  The 
University has a lot of great resources, but if faculty, students and staff do not know how to optimize
these resources, than the University's investments are not being maximized.

 
Mr. Sanders thanked Mr. Gulachek for his presentation and noted that additional questions on today's
presentation should be directed to either Bernie Gulachek or Steve Cawley.
 
IV).  Mr. Sanders welcomed Linda Jorn and J.D. Walker from the Digital Technology Center who were
invited to provide the committee with information on the educational technology surveys that have been
administered periodically since 2001.
 
Ms. Jorn began by informing the committee about the work of the Digital Media Center (DMC).  A short 
video setting the stage for today's presentation and discussion was shown to members.  Ms. Jorn reported that
based on survey comments, students want instructors to use educational technology.  The DMC, noted Ms. 
Jorn, is very passionate about taking a thoughtful and scholarly approach to applying technology in
technology-rich learning environments.  Services offer by the DMC include:
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Consultation with faculty, faculty assistants, etc.
Faculty development programs.
Targeted evaluation and research efforts.
In conjunction with OIT, the DMC supports educational technologies, i.e. Moodle, WebVista.
Provide media production services.
Partnerships with numerous departments and collegiate units in order to strategically support
educational technology projects.
Host a number of events and produce several communication pieces to provide information about the
DMC and its services.

 
Next, J.D. Walker reported that the DMC is doing an increasing amount of work to understand the impact of
digital technologies on the faculty and student experience at the University.  The purpose of the most recent
survey, which was conducted in the spring of 2007, was to learn how students and faculty view and interact
with technology.  Significant findings from this survey included:

Survey results have been relatively constant overtime, which helps the DMC to identify longitudinal
trends.
Students reported positive attitudes toward the use of digital technology.  While students' technology 
experience is broad, it is not particularly deep.  In addition, students tend to learn technology on an as
needed basis, and generally learn through experimentation.
Faculty also tended to have a positive attitude towards the use of technology, and a fair amount of
experience in using technology in their teaching.
A significant number of faculty have reported teaching at least one course supplemented by online
technology but far fewer have taught totally online or hybrid courses.
A majority of students prefer a moderate or large amount of technology in their courses, but only 2.5%
prefer totally online courses. 
This indicates that while students like technology, they do not want to lose the face-to-face aspect of
their educational experience.
Faculty are attracted to the use of technology in the classroom, and generally believe it can be
educationally effective.
Faculty and students tend to view educational technology as a means to deliver information efficiently
and conveniently.
Students are strong advocates of the use of varied media in their education particularly animations,
video, audio, simulations and visualization tools (as opposed to receiving information in text format). 
Faculty, on the other hand, have a more mixed reaction to the use of multimedia, and while they are
attracted to the use of different media, they do not use them very often and do not want to learn such
tools.
In terms of communication, students like communicating using digital technology but the tools they use
are most often synchronous and one-to-one (IM, text messaging).  Students also like immediate
responses and are impatient with delayed responses.  In addition, students tend to use newer
communication technologies like blogs, wikis and podcasting but as consumers rather than producers.

 
Questions/comments from members included:

How are faculty and students selected to participate in these surveys?  Mr. Walker noted that survey 
participants are identified through a stratified random sample, which is stratified by college.  He added 
that the DMC collaborates with the OIR (Office of Institutional Research) to identify sample groups
and administration of the survey.
Was the AHC included in this survey?  Yes, noted Mr. Walker.  Faculty from every unit on the Twin
Cities campus were included as part of this survey.  Coordinate campuses were not included in this
survey.  Ms. Jorn stated that it is possible to aggregate the AHC responses from the total survey results.
In terms of how a course is categorized (totally online, hybrid, supplemented courses), is there a
definition of each of these categories so survey respondents know how to categorize a given course? 
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Mr. Walker stated that this question is influenced by how the respondent defines a course, and, to a
degree, is somewhat subjective.  He added that currently there is not a lot of standardization in this
area. 
Ms. Wahlstrom reported that in the course catalogue a hybrid course is defined as any course that has a
requirement that a student come on campus.  She suggested that the survey and course catalogue
definitions be coordinated for standardization purposes.
Are there metrics to support the notion that use of varied media enhances learning?  In Mr. Walker's 
opinion, as long as it is used well and guided by solid pedagogical principles, it can enhance learning.

 
Mr. Sanders thanked Ms. Jorn and Mr. Walker for their presentation.  In light of time, he encouraged further
discussions around this topic online. 
Full reports for the educational technology surveys can be found online at http://dmc.umn.edu/surveys/. 
 
In closing, Mr. Sanders noted that when thinking about technology, it has vast implications for the long-term
strategic infrastructure planning at the University. 
While the University no longer needs the same level of interface in terms of computer labs, etc., it does need
to provide the educational technology content and the infrastructure to allow access to the content.
 
IV).  Hearing no further business, Mr. Sanders adjourned the meeting.
 
                                                                                                Renee Dempsey
                                                                                                University Senate
 
 


