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INFORMATION TECHNOLOGIES COMMITTEE
MINUTES OF MEETING
MAY 6, 2003
 
[In these minutes:  Welcome, Financial System Update, Content Management System Update,
File Sharing, Network Upgrade Update]
 
[These minutes reflect discussion and debate at a meeting of a committee of the University
of Minnesota Senate or Twin Cities Assembly; none of the comments, conclusions or actions
reported in these minutes represent the views of, nor are they binding on, the Senate or
Assembly, the Administration or the Board of Regents.]
 
PRESENT: April Schwartz, Chair, Mark Bellcourt, Josephine Crawford, Nancy Herther, Jeff
Johnson, Stephen Crawley, David DeMuth, Alan Ek, Douglas Ernie, Ashutosh Jaiswal
 
REGRETS:  Eric Celeste, Haesun Park, James Waddell
 
ABSENT:  Thomas McRoberts, Linda Jorn, Yosef Cohen, Stephen Downing
 
GUEST(S):  Linda Woock, Connie Buechele
 
OTHER(S):  Bernard Gulachek, Ken Hanna, Myron Lowe, Nancy McGlynn, John Miller, Shih-Pau
Yen
 
I).  April Schwartz called the meeting to order.
 
II).  Financial Systems Director Linda Woock provided members with a brief update on the
University’s Financial System Replacement Evaluation and Selection Project.  After reviewing 
RFP responses and tallying vendor scores, only PeopleSoft was invited to participate in
scripted demonstrations.  Over 200 University staff participated in the 6 days of scripted
demonstrations to analyze the critical functionality of the system.  The steering committee
concluded that PeopleSoft’s performance confirms the institution’s acceptance of the
software.
 
Currently, a negotiation team is being assembled and face-to-face meetings are being
scheduled.  Buy-in and support are being solicited from committees as well as top-level
administration.  In light of the difficult budgetary situation, an important question is whether
this is the right time to be considering such a purchase.
 
The steering committee is recommending pursuing the purchase of a new financial system for
the following reasons:
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Economically, in the market, this is a good time to make such a purchase; the price will
never be lower.
Concern over repeating the RFP procedure would compromise the validity of the
process.  It would be incredibly difficult to get vendors to respond if the University
does not follow through on this first RFP.  So far, approximately $1 million of in-kind
money has been spent on the selection process.
The CUFS replacement cannot be pushed out much further for several reasons including:

Obsolete technology.
There is only limited internal and no external support for the CUFS system.  The 
University has no documentation for the core system and the system is currently
running on compiled code; it has no source code.
The increased cost of operation in terms of supporting multiple environments and
finding and retaining unique expertise to support the systems.
Increasing risks and high “failure costs” are associated with the existing CUFS
system.
A credible accounting system would offer the University the opportunity to
increase system usage.

 
Ms. Woock noted that Treasury and Fixed Assets represent a couple examples within the
institution with a high need for functionality.  To illustrate, the Treasury Department
presently uses a very antiquated desktop software to manage all of the University’s
investments.
 
A low-key, “trail blazing project” approach has been proposed as a means to introduce the
University to the new financial system software.  The President is interested in the concept
but wants more details.  The theory behind this methodology is to try to spend as little as
possible, especially in difficult financial times, to keep the project moving forward until the
time is right to move ahead with a full implementation.  This approach would allow the
University to:
 

Take advantage of its internal resources knowledgeable about PeopleSoft software.
Provide functional staff with the opportunity to learn the software.
Not having to repeat the RFP process.

 
To conclude, the “trail blazing” methodology gives the University the opportunity, without the
pressure, to move forward with a very expensive project by leveraging its expertise and
reducing the overall risk and cost of implementation of a new financial system. 
 
Besides determining how to best implement the new system, risk mitigation strategies need to
be put in place to deal with the very real possibility of a CUFS failure.  External auditors are
concerned about the University’s present financial system.  The University, as a responsible
institution, cannot defer replacement of the CUFS system forever.
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The Consortium Option for a new financial system is currently on hold.  Budgetary pressures 
at consortium institutions and cost considerations, make this the more uncertain of the two
options.
 
III).  Director of Information Technology, Humphrey Institute of Public Affairs, Connie
Buechele distributed a PowerPoint presentation titled ‘University Web CMS (CMS)
Consortium’.  Presentation highlights included:
 

At a conference in January 2002 titled ‘IT Maintaining the Edge’ a panel presented
better Web Content Management (CM) through a variety of features:

Streamlining content entry by distributing the work to those ultimately responsible
for the content
Using templates and basic word processing to create and post content
Establishing approval processes
Version controls
Scheduling and expire web content posting

These features increase efficiency, improve the overall quality of online material and
reduce production and maintenance costs.
 

A Web CMS Consortium was convened with the intention of:
Pooling resources to purchase a higher quality CMS ($100,000 - $200,00).
Creating a broader pool of expertise on campus.
Involving central OIT support and maintenance.
Contributing to a more consistent University web presence in conjunction with the
launch of the University web Portal.

 
There were 12 University units actively involved in the consortium.

 
Since the spring of 2002, consortium representatives have met regularly with OIT
administration.  Additionally, funds were pooled to hire an outside consultant who
assisted with a CMS feature review in order to set system priorities and a survey was
conducted of CMS initiatives on campus.  From this work a list of recommended CMS
vendors based on price range and features was generated.

 
Timeline:  The consultant’s report was completed in July 2002, a RFI was sent out in the
fall of 2002 and most recently a RFP was sent out in the winter of 2002 – 2003.

 
At this time, there are four members of the consortium investing in the CMS RFP
process – Extension, College of Human Ecology, the Humphrey Institute and the central
Office of Information Technology.
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System features that are important to investing consortium members include:
Content contributors would not be required to know HTML.  Instead, content 
contributors could use web-based templates or submit MSWord documents
directly to the CMS.
Keeping a consistent look and feel to a website or a section of a website and also
provide an easier method to change the look in the future without any major
reformatting work.
Keeping information organized and up-to-date on a website.
Permitting resources to be stored once and output in several different formats
e.g. ADA compliant text for sight impaired, standard web pages, printer friendly,
wireless devices such as the new cell phone displays, etc.
Having a future “go live” time set for each document permits advance submission of
materials and keeps content current through automated expiration systems.
Managing workflow electronically to provide for approval of materials before being
published.

 
How would CMS benefit a college or department?  Increase cost efficiency, increase
effectiveness of communication and increase effectiveness of program delivery.

 
Why this approach and why now? 

Being part of a buying consortium is a way to purchase a higher-level product
without paying the entire cost alone.
Leverages outside funding especially because OIT can support the product.
Also, if OIT supports the product this translates into more central support.
Coordinating the acquisition with collegiate partners helps ensure more support
from others going through the same process at the same time.

 
Ms. Buechele concluded her presentation and solicited member’s questions.  The following 
questions/comments were received:
 

A member was concerned about how the varying requirements of the different
departments on the server would be handled.  The systems that are being considered
operate off a central content management server that would post information out to the
various servers in each department.  Departments can retain their own servers.
Have database license costs been factored into this initiative?  The first phase of the 
project is the content server and then the next phase will be to determine whether
departments want to move their web and/or database servers to OIT for support or
not.  OIT is managing all necessary annual license fees and hardware support for the
CMS server.  They are in the process of calculating what each unit needs to pay on an
annual basis to use the CMS server.  These maintenance costs are for after the first
year purchase/investment and will be significantly less than the initial investment.  Costs 
may be reduced even further as more groups use the CMS server.
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How will search engines be handled through the Content Management System?  Because 
the CMS server is separate from the web server, so are the search engines.  Once the
content is posted to the web server, a unit’s web server search engine will work the
same as it always has.  The separate search engine for the content on the CMS server
will be upgraded to Verity soon.
A CMS decision should be made within a few weeks.  This is a summer project.
A member asked whether any open source projects were considered.  Local projects on 
campus were reviewed.  In the long term, because sustainability and management are big
concerns, outsourcing was deemed the best approach.
More investors are welcome to get the system up and running.  Once it is functioning, 
the consortium will be determining the best way to add participants.

 
IV).  File Sharing Information and Discussion - Ken Hanna of OIT Security distributed a
handout outlining recent file sharing news events. Of particular interest was a lawsuit
involving Verizon Communications, which may have large file sharing implications. The plaintiff,
the music industry, sought the name of a KaZaA file-sharing user under the Digital Millennium
Copyright Act, and sued Verizon Communications after Verizon failed to provide it.  The US 
District Court ruled that the name of the user must be supplied, but Verizon is appealing the
decision.
 
The University is receiving an ever-increasing number of Digital Millennium Copyright Act
(DMCA) notifications.  If the University abides by the provisions of the DMCA, the
institution has certain legal protections.  When the University is notified, immediate action is 
taken.  The person is contacted and is required to remove the offending material from the
network.  If there is a repeat offense, the person is denied network access and referred to
Student Judicial Affairs. This requires a lot of work on the part of OIT.  In April 2003, OIT
received 130 DMCA notifications. 
 
Mr. Hanna does not foresee the entertainment industry retreating on this issue and predicts
there will be even more legal action in the future.  Mr. Cawley added that the immediate
concern is the amount of effort OIT has to put into complying with DMCA notifications. 
These efforts currently cost the University in excess of $65,000 per year.  By this fall, it is 
possible the DMCA notifications will be fully automated, which means the University may see
many more notifications per month.  If the DMCA notification process is impacted by a
decision in the Verizon case, enforcement will be an administrative nightmare.  Because there 
is not a lot of case law around this issue, an institution, such as the University of Minnesota,
can be significantly hindered and inconvenienced by new regulations that are put in place.
 
A member noted concern over the recording industry plans to use trojan horses and file
sharing detection devices, which he believes are unethical.
 
Another member noted that from a student perspective, file sharing is not necessarily viewed
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as wrong.  There is a very different culture among students in terms of this issue as
compared to students of previous generations.  Unless there is some sort of technology
available to deter this behavior, it will be extremely difficult, if not impossible, to stop file
sharing.
 
If the Verizon ruling is upheld, students and/or staff can no longer assume they are
anonymous.  Currently, when the University receives a DMCA notification it only needs to
respond that the matter has been handled.  In the future, the University may be required to
turn over the name of the offender.  Students are accountable for being responsible citizens
and not breaking the law.  The applications cannot simply be banned because several of these
applications have legitimate uses.
 
A member asked how file sharing was ever detected?  Mr. Hanna indicated there are 
sophisticated methods likely available to the entertainment industry that can be used for
finding files that are shared.  However, simply installing a client and seeing what is available is
not difficult.
 
Over the next few months in preparation for the next incoming class, OIT will be working
closely with Housing and Residential Life, Student Judicial Affairs, and the Office of the
General Council to better understand the question of liability in file sharing matters.  Mr. 
Cawley recommended that this item be put on the September 2003 agenda for an update.
 
 V).  John Miller of Networking and Telecommunication Services provided members with a
network upgrade update.  Approximately, 2 – 3 months ago the University released an RFI in
an attempt to better understand networking products, capabilities and support features. 
From information gathered in the RFI process, Networking and Telecommunications (NTS) is
in a better position to draft its RFP.  Preliminary RFI information indicates a wide range of
pricing; some vendors gave very deep discounts.
 
Last week, Mr. Cawley met with President Bruininks, Executive Vice President and Provost
Christine Maziar, Dr. Frank Cerra and Richard Pfutzenreuter to verify that OIT can continue
to move forward with the RFP process and to get approval on the proposed funding model for
the system.  Final endorsement for the purchase of a new network is subject to Board of
Regents approval.
 
Besides working on the RFP process, work is being done on the implementation plan. 
Supporting projects including removal of AppleTalk and IPX are currently underway.  The 
network upgrade is approximately a $16 million investment.  The funding for the project is
based on bonds.
 
VI).  Hearing no further business, April Schwartz adjourned the meeting.
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                                                                                          Renee Dempsey
                                                                                          University Senate


