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[In these minutes: 1. Information on New Members, 2. Finalization of Subcommittee Structure, 3. Discussion of
Recommendation to Vice President Bruininks for short-term expenditure, 4. Other Business]

INFORMATION TECHNOLOGIES COMMITTEE (SCIT)

MINUTES

TUESDAY, DECEMBER 2, 1997
1:30 - 3:00
STUDIO C, RARIG CENTER

[These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota Senate or
Twin Cities Campus Assembly; none of the comments, conclusions, or actions reported in these minutes represent the
view or, nor are they binding on the Senate or Assembly, the Administration, or the Board of Regents.]

PRESENT: Gary Jahn (chair), Ron Anderson, Harold Grotevant, Andy Lopez, Andy Rotering, William Peterson.

REGRETS: Steve Cawley, James Chelikowsky, Vicki Gaylord, Don Riley.

ABSENT: Daniel Mooradian, Joe Skupniewitz.

GUESTS: Jodie Berg-Combs, Thomas Cook, Myron Lowe, Charlene Mason, Carolyn Parnell, Shih-Pau Yen.

1. Information on New Members

Professor Jahn reported that the University Senate did approve the change in the name and charge of the committee at
its November 13 meeting. The names of David Weiss, Stephen Campbell, and Daniel Detsner were forwarded to
Committee on Committees to fill the two vacant positions. A decision should be finalized by the January meeting.

2. Finalization of Subcommittee Structure

Professor Jahn presented a brief history of this issue. He then said that it has been brought to his attention that the
original scope of the project would be too great for the committee as well as Academic Affairs. He therefore wrote a
letter to Vice President Bruininks as to what should be the next step that the committee takes in its review of OIT
expenditures.

Professor Jahn then said that the Planning Subcommittee had created two subcommittees, one on Finances and another
on Teaching and Research. He then passed out a sheet outlining the charges for each subcommittee, and noting that
Professor Anderson would chair the Subcommittee on Finances, and Professor Grotevant the Subcommittee on
Teaching and Research. He then asked the committee for recommendations one how SCIT should proceed.

The committee agreed that:
- SCIT is not the best body to undertake a data collection of this magnitude.
- Professor Jahn should discuss data collection with Vice President Bruininks.
- The original charge from Bruininks was broader than an analysis of expenditures, and can still be completed in part.
- Financial and organizational hindrances to teaching and research should be looked at.
- An overall financial picture could locate duplication as well as cost efficiencies.
- The two subcommittees should continue and be able to change their charges to fit circumstances.
- Requests are being made without input from SCIT (i.e. IBM contract, SEAL, Walter Library).

Shih-Pau Yen discussed the renovation of Walter Library. It will split the current building into a library and a digital
technology center. The DMC will have a 3500 square foot area on the library side. The digital technology side, of
approximately 67,000 square feet, will house the Supercomputer Institute, the High Performance Computing (HPC), the
Geometry Center, Paul Woodworth's SGI lab, and computer labs.

Professor Jahn said that the fact that the committee was hearing of the Walter Library plans only by chance and through
the kindness of a visitor who was in attendance for other reasons illustrates the lack of communication between the
Supercomputer Institute/HPC and SCIT and, in general, the incomplete coordination of information technology
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activities at the University.

Professor Jahn summarized that the two subcommittees should proceed as originally charged, with the possibility of
changes to the charges. The chairs will be empowered to select members for their committees, and are not limited to
members of SCIT. Agendas and memberships will be worked on and then communicated back to SCIT.

It was then suggested that Dean David of IT and Thomas Shaughnessy, University Librarian, should be invited to a
committee meeting to discuss the renovation of Walter Library, and Vice President Bruininks to discuss the speed and
coordination of decisions and policies at the University. Professor Jahn said that arrangements would be made for
Winter Quarter.

3. Discussion of Recommendation to Vice President Bruininks for Short-term Expenditure

Professor Jahn said that this was suggested earlier in the quarter by Don Riley, since there was a fund of resources in
the Office of the Vice President that might be used for information technology purposes on appropriate projects. In a
letter from Don Riley, he noted that there was an immediate need to invest in faculty development training and support.
Therefore, he recommended additional funding for the DMC to increase the recurring funding to $500,000. Professor
Jahn asked the committee if they would like to send a letter to Vice President Bruininks with suggestions of areas that
are in need of increased financial support.

The following comments were then made by the committee:
- A letter could be sent after the issues are studies by the committee.
- It would be hasty to recommend one program over another.
- Technology changes so fast that an investment should be made this year for the DMC.
- DMC and its functions should be funded at the same level as projects such as PeopleSoft.
- If money is available, then the opportunity should not be wasted.
- There should be a greater commitment to support for the coordinate campuses.
- Centers, such as the DMC, should be supported, as well as funding for a mini-grant program.
- Faculty are frustrated because there is not always professional help when they need it.
- The committee should know, in advance, what the increased funding will be used for.

Shih-Pau Yen invited anyone interested to stop by the DMC for a tour of the facilities.

A motion was then made to have an informal communication with Vice President Bruininks and Ann Hill-Duin, on
behalf of the committee, asking for recurring, permanent funding for such faculty support initiatives as the DMC and
increased coordinate campus support for initiatives of the same type. It was seconded and approved 4 to 1.

4. Other Business

Carolyn Parnell gave an update on the completed NTS measurement study phase for fiscal year 1998 as well as 1999.
Accounting experts were also consulted to validate the calculated methodology and assumptions. A presentation will
then be given to a few PLAs, who were selected based on recommendations from NTS personnel or by expressing
interest, the Subcommittee on Finances of SCIT, and the Senate Committee on Finance and Planning. A web page has
been prepared that will allow a resource responsibility center person to see what the financial impact will be. People
will also be able to enter a single CUFS number and see the changes.

Last year central funding was available for basic infrastructure, but no guarantee has been made for this year.
Therefore, costs will likely be translated into rates, but it has not been presented to President Yudof or Vice President
Bruininks yet. Numbers will be available soon, but we are hesitant to widely distribute them until they have been
approved. She concluded by inviting members of the Subcommittee on Finances to attend either of the informational
meetings being planned.

Charlene Mason then informed the committee about the state-wide library automation project currently underway. The
legislature provided $12 million for this project, which includes the four campuses of the University of Minnesota, all
MnSCU libraries, all state agency libraries, as well as three public libraries and some private college libraries. This
amount covers hardware for the two server sites, the linking technology, training, and a project manager. It does not
include telecommunications or local site preparations. All other labor will be donated.
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Library automation will replace Lumina for managing the on-line catalog as well as providing access to other media
and increased integration capabilities. This piece is called System X, and will have two servers, one in the Twin Cities
and one in Mankato. Then there will be a linking technology that will  incorporate all participating libraries in the state
to build a virtual catalog of resources within the state. This second piece is called the Gateway. The interface for these
pieces will be web-based.

We are currently in the process of evaluating the RFP responses from 10 vendors, of which 7 are for System X and 3
are for Gateway. By January, a recommendation will be given to the Library Planning Task Force as to which vendors
will be invited for demonstrations to be held during January and February. The final report and recommendation will be
completed by the end of March. At this point, the process is turned back over to the state, and we hope that they sign a
contract by early summer. Implementation will begin at Morris in the summer of 1999, with all systems running by
December 31, 1999.

Language was included in the RFP regarding user-friendliness, but the independent auditing firm asked how this would
be measured. Therefore, if anyone has any suggestions, they can be forwarded. Otherwise, during the open meetings at
the vendor demonstrations, this question will also be asked of the people who visit.

Professor Jahn adjourned the meeting at 2:55.

Rebecca Hippert
University Senate


