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[In these minutes: 1. Improving Teaching and Learning, 2. Electronic Library Collections; Trends and Issues,
3. Security]

INFORMATION TECHNOLOGIES COMMITTEE (SCIT)

MINUTES

THURSDAY, JUNE 10, 1999
11:30 - 1:00
STUDIO C, RARIG CENTER

[These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota
Senate or Twin Cities Campus Assembly; none of the comments, conclusions, or actions reported in these
minutes represent the view or, nor are they binding on the Senate or Assembly, the Administration, or the
Board of Regents.]

PRESENT:
Maria Gini (chair), Steve Cawley, Vicki Gaylord, Harold Grotevant, Andy Lopez, Charlene Mason, Kevin
McDowell, William Peterson.

REGRETS: Roberta Armstrong, Ann Hill Duin, Laura Gurak, Gary Jahn, Myron Lowe, Andy Rotering,

ABSENT: James Chelikowsky, Susan Galatowitsch, Ben Metzler, Marcel Richter,

GUESTS:
Jodie Berg-Combs, Jim Cogswell, Sue Engelmann, Tim Fitzpatrick, Melissa Martyr-Wagner, Carolyn Parnell,
Shih-Pau Yen.

1. IMPROVING TEACHING AND LEARNING

Sue Engelmann, reporting for Ann Hill Duin, distributed handouts detailing background on Technology
Enhanced Learning (TEL). She described one of the handouts which showed progress on goals developed by
the strategic planning committee. These goals has been divided into three categories: Access, Services and
Incentives, and Partnerships, and were also tied into the PEW Learning and Technology Program.

Ms. Engelmann said that Ann Hill Duin wants to be accountable to the plan that has been laid out in other
document, the Learning Initiative. Executive Vice President and Provost Bruininks has already looked at this
document to form the major initiatives that his office would like to coordinate. Ann would like the committee
to look at the document and point out what pieces are still missing.

Maria Gini then read comments from a committee member who could not attend the meeting. The first concern
involved shifting faculty lecture time to technology. She believes that face-to-face meetings between faculty
and students is important and without it the University will move towards a correspondence model.

A second concern was in regards to units analyzing the cost of traditional instruction versus
technology-enhanced instruction. Does this imply that departments would need to devote time and resources to
data collection and analysis? How would this improve efficiency and/or productivity?

The committee member did like the focus on cross-cultural communication and providing incentives to faculty
to develop technology-enhanced curriculum. Central room scheduling would also improve services and help
with communication between units.

The committee then made the following comments:
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Classroom video equipment is needed, but it cannot be moved between buildings. Therefore, this item
should be included on the forms that faculty use to request classroom space
How does the University measure quality versus costs? Who at the University will do this?
Is the premise that technology will improve the quality of teaching, that it will reduce the cost of basic
undergraduate courses, or some mix of the two?
This document should set the mission and direction for the University and distinguish between PEW and
Dolence ideologies.
Students will end up paying for increased use of technology

Sue Engelmann said that learning is the main objective of this document and that technology is only one way
to achieve this goal.

A committee member said that the Libraries have tried to measure technology costs versus efficiency. What
they have realized is that costs increase if other things remain the same, but that once technology is introduced
there is no way to take the same measurement. It is like comparing apples to oranges. Also pilot studies should
not be started unless there is funding to continue them. Once a change has been made for the better, there is no
way to go back, so continued funding is necessary.

Q: Is this document for the entire University?

A: Yes, it covers all four campuses.

Q: The Learning Initiative refers to students and learners. Who exactly is this? Is it resident undergraduate
students? The current trend is towards more adult learners entering universities, but they do not seems to be
incorporated anywhere in this document, although the opening paragraph language seems to include this
category.

A: The document is focused at resident undergraduates so the language will need to be looked at.

Sue Engelmann went on to a second handout which detailed a faculty development TEL toolkit. This is a
CD-ROM for faculty which will include copies of programs to create presentations (PowerPoint and Adobe
Acrobat) and to do web authoring (WebCT and Netscape). This will be available to all faculty by the middle of
August.

Q: Will this CD-ROM be available to coordinate campus faculty?

A: This current initiative is for Twin Cities faculty. There is a plan for ADCS to communicate with the
coordinate campus computing centers.

Q: What platform will the software be geared for?

A: It will be able to be used on all platforms.

Sue Engelmann thanked the committee for the comments and said that she would report them back to Ann Hill
Duin.

2. ELECTRONIC LIBRARY COLLECTIONS; TRENDS AND ISSUES

Jim Cogswell, from the department of Collection Development and Management in the Libraries, distributed
several sheets to the committee which outlined the discussion and provided costs of major network electronic
resources. He then lead the committee through the discussion outline.

The points he made included:
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Library spends 12% of their budget on electronic publications
No funds are saved by subscribing to electronic journals since publishers have increased the prices
Reliance on virtual collections is risky because Library only leases access
Library budget has not kept pace with journal prices
Cooperation among libraries is the key to survival
Competition to commercial publishing has started and needs to continue
Libraries received no increase to their base budget for 1999-00 and in 1998-99 the increase was only
3.7%

The floor was then opened for questions.

Q: What does the Library see for its collections in the future?

A: The strategy has been to shift to electronic journals for accessibility reasons, but the current journal
situation prevents a complete shift. Historical records are also important to libraries, which is not always
possible with electronic journals.

Q: Do the libraries receive grant money?

A: The major percentage of the Libraries' base budget is from ICR funds.

Q: The SPARC project seems to have potential. Are professional organizations negotiating to have their
journals published through SPARC?

A: Yes and this is the focus of SPARC. Scientific publishers have taken note of this change and prices for
some journals have stabilized.

The committee made the following comments:

University's ranking comes from its Libraries since a faculty member's research is tied to the Libraries
Libraries have been provided with one-time funds, but need long-term funds to be able to build
collections
Access has greatly improved for coordinate campus access
Scholars need to take back their journals from the publishers because faculty are the ones who suffer
from increased prices
The need for information will always increase

Mr. Cogswell thanked the committee for the opportunity to speak.

3. SECURITY

Steve Cawley started by distributing a handout regarding security measures and personal information in the
PeopleSoft project, which the committee discussed at an earlier meeting.

Maria Gini thanked him for the handout, but said that another issue involved someone being able to view a
person's username and password when using unsecured transmission lines at the University.

Steve Cawley said that there is a security policy for access to University systems. The University is also
moving towards a single authentication server, the x.500 server, to verify usernames and passwords. The only
time that a password is unsecured is when someone is accessing the University from outside by using Telnet
and telephone lines.

He said that for more secure system, such as Financial Forms Nirvana, a second password is being instituted
which will be aged. The University has decided, though, not to age a person's primary password because of the
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many uses that it has.

He then asked how the committee feel about aging passwords.

A few members responded that passwords should not be aged because sometimes there are delays during
which time a person cannot access their information and many other places already require a person to change
their password every 60 - 90 days.

Steve Cawley said that all campus servers have the ability to authenticate against the x.500 server. Coordinate
campuses have also been included in the x.500 system to allow students to register through the web.

The University is also looking at establishing a University-wide security officer so that there is one point
person who can coordinate security efforts across and within campuses.

Q: Why does a person's social security number need to be included as a field in PeopleSoft?

A: The government requires a social security number be used for financial aid and payroll. It is the only unique
identifier that a person has prior to being issued a University ID. This also guarantees that there are not
duplicate entries in the system and promotes data integrity. The University is also fined by the IRS for every
social security number that does not match. This information is not public and only accessible to people
involved with student processes or HRMS.

With no further questions, Professor Gini thanked members for their service this year and adjourned the
meeting.

Rebecca Hippert
University Senate


