
http://www1.umn.edu/usenate/scit/99-11-02.html

1 of 6 6/18/2008 10:54 AM

[In these minutes: 1. Distance Education and Technology Update, 2. Discussion of Phone Survey, 3.
Technology in Classrooms, 4. TEL Update]

INFORMATION TECHNOLOGIES COMMITTEE (SCIT)

MINUTES

TUESDAY, NOVEMBER 2, 1999
11:15 - 12:45
300 MORRILL HALL

[These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota Senate
or Twin Cities Campus Assembly; none of the comments, conclusions, or actions reported in these minutes
represent the view or, nor are they binding on the Senate or Assembly, the Administration, or the Board of
Regents.]

PRESENT:
William Peterson (chair), Steve Cawley, Stephen Downing, Phil Goodrich, Harold Grotevant, Andy Lopez,
Marcel Richter, April Schwartz.

REGRETS: James Chelikowsky, Ann Hill Duin, Laura Gurak, Kevin McDowell.

ABSENT: Percy Chaby, Susan Galatowitsch, Stephen LaPlant.

GUESTS:
Jodie Berg-Combs, Steve Fitzgerald, Bernie Gulachek, Michael Hancher, Göran Lange, Myron Lowe, Shih-Pau
Yen.

1. DISTANCE EDUCATION AND TECHNOLOGY UPDATE

Bill Peterson said that the Educational Policy Committee (SCEP) was also addressing the issue of Distance
Education, and minutes from that committee were distributed. Questions had been forwarded to Executive Vice
President and Provost Bruininks and now a task force was being created. The charge of the task force would be
to answer questions such as: if the University should do this, how to do it, how would it supported, what will be
offered, how will quality be monitored, what should the organizational structure be, and how would faculty be
compensated? Many of these issues relate to educational policy, but technology is also involved in new delivery
methods. The task force will issue a preliminary report in December and a final report in March.

Q: How is TEL different from Distance Education?

A: There are some differences, such as mode of delivery, support, and library access, but the two are closely
related.

Q: By whom were the TEL and Distance Education task forces created?

A: The Distance Education Task Force will be formed and appointed by EVPP Bruininks following questions
from SCEP. The TEL Task Force was formed by Vice Provost Duin's Office and was charged by EVPP
Bruininks. This task force is not currently meeting. One reason might be that Ann Duin will be stepping down
from her position at the end of December.

Steve Cawley said that the driving questions is whether distance education is part of the core mission of the
University. If it is, then what is the business model that supports it since it is an expensive venture for the
University. Would the effort be subsidized or for profit?
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Bill Peterson said that another question is whether distance education would even apply to undergraduate
education or just graduate programs. Would the University of Phoenix be used as a model? Another issue is
PeopleSoft support for these efforts. The broad issue of if the University should do this might be a SCEP issue,
but how it is accomplished would seem to be a SCIT issue.

This item is being brought to the committee in conjunction with participation in Minnesota Virtual U as well as
other issues. If there is interest, this issue could be further discussed at the December meeting.

The committee agreed that at least copies of the report, if not a report from the committee would be appropriate.

2. DISCUSSION OF PHONE SURVEY

Bernie Gulachek, from NTS, said he has spoken with the company performing the survey and they are just
waiting for final approval from SCIT before beginning. He then provided some background on the survey by
saying that NTS has conducted customer satisfaction surveys every two years. This survey is different is that
not just the departmental phone coordinators are being polled. This survey will include common consumers of
the services. The questionnaire has been designed so that based on the answer to the first question, it will trigger
which of the following questions will be asked. General users will only answer questions 1, 2, 4, and
demographic information while coordinators will answer all questions.

442 departmental phone coordinators will be polled with responses collected from 200. Of the 20,000 general
users, 17,000 were verified by the x.500 system and random calls will be placed to 200. This group has also
been broken into on and off campus users for greater distinction. Only the name, department, and campus phone
number have been released to the firm conducting the survey. He did speak to the company about the validity
and credibility of e-mail surveys and was told that they are helpful if people respond, which is usually not the
case. The response rate is usually less than 10% and there is no way to know if the person it was sent to replied
or had someone else complete the survey. Also, during the interview, if someone responds with a 1 or 2
(general dissatisfaction with a service), the interviewer can ask questions to get at the issues for the low marks.

Steve Cawley said that customer satisfaction surveys are routinely conducted every two years in order to fulfill
requirements included in OIT's compact. From this year's survey, focus groups will be established for follow-up
sessions dealing with the phone replacement issue.

The committee then made the following comments:

People to be surveyed should be provided with this document before hand so that they can be prepared
when the interview takes place
When asked about future services to be offered, the interviewees should be coached with an expanded list
of future features since many might not be aware of new technologies
There should be a clearer separation between the two types of surveys being used
Entire survey might be daunting for common users but not for coordinators
Wording should be changed to include opinions from not only interviewees but also other complaints or
compliments that they hear from their co-workers
Question such as, if you were providing the telephone system what would you do differently to make
service better, should be read at the beginning and then asked again at the end

Bernie Gulachek said that there would be a separation between the questions asked to each group since these
questions are part of a computer program which dictates which questions get asked. He also said that more
features could be included on the list and that prompting would take place only if the interviewees could not
come up with any features on their own.

Q: Is there a place during the interview for interviewees to provide general input into this process?

A: Questions three and four seem to allow for these types of responses. Another question can be asked that
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allows users to improve the service.

Q: Do all these questions need to be asked of each person?

A: This information needs to be recorded for coordinators so that an accurate list can be maintained for future
reference. 

Q: When will the survey start? Will results be ready by December?

A: The survey will start at the end of this week or the beginning of next week. Some results may be ready by
December, but the analysis will take longer.

Q: Is this survey being offered to the coordinate campuses?

A: No. Each campus would need to conduct their own since not all the same services are offered.

3. TECHNOLOGY IN CLASSROOMS

Steve Fitzgerald, Director of Classroom Management, said that his is a new position in an attempt to bring
together all classroom issues under a single point of responsibility. This will then provide continuity through
central coordination. In 1995 a major study was conducted with internal and external resources as well as
involvement from all groups at the University. A comprehensive report was approved by the Senate. A facilities
subcommittee of SCEP was also involved in a follow-up report which confirmed the original findings. From
this base document, the Office of Classroom Management was designed.

The office is designed to bring together all issues regarding scheduling, support, planning, engineering,
audio-visual, and facilities coordination. In terms of technology, a few pockets have been developed but it is
missing from the majority of the 288 general purpose classrooms, seating 23,000 students and housed in 53
buildings.

The findings of the classroom study showed that there were significant problems in terms of the physical
condition and teaching capability of those rooms. The need for these rooms was quantified at approximately
$20 million. The study also showed that there was technology deficiency in classrooms with 25% of classrooms
having no technology. Another problem is that during the recent campus renovations, general purpose
classrooms were not represented during the design processes. This has changed as a classroom advocate is now
part of every design process.

One item vital to the success of the office is connection and communication with the faculty and the teaching
departments. If technology is being introduced into classrooms, but not what meets the needs of the faculty,
then it will be wasted technology. Another item is maximizing the technology impact in the near future. This
requires funding and central support. Central administration is committed to funding this need, but because the
office was established in the middle of a budget cycle, there is little funding at present. The office also needs to
make sure that funding is not just provided by soft money, which can disappear from year to year.

For projects under way, funding was not available to introduce technology into all general purpose rooms.
Instead, renovation projects included the capability to bring technology in later, such as conduit being installed
now for future use.

A committee member commented that there needs to be a regular mechanism for changes in classrooms to be
relayed to your office and then distributed to faculty.

Q: How many people are in your office?

A: The existing scheduling operation from the Registrar's Office, which includes seven people, Media
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Resources Engineering Group from University College, Audio-Visual Services, himself, and one new hire
comprise the office staff. There are still shortages in the classroom support side which will need to be filled.

Q: How does your office plan on keeping on top of technology and faculty needs?

A: Interactions with faculty and other groups one campus will be a source of input. As an ex officio member of
SCEP and the Subcommittee on Twin Cities Facilities and Support Services (STCFSS), he will meet regularly
with faculty. Craig Swan is also in the process of establishing another faculty advisory committee on classroom
management. Information is received from faculty's daily reports and semester classroom requirements and a
web site to solicit input from faculty and departments when changes are made. This information could then be
passed onto faculty through a routine e-mail.

Q: What is the approach to get more funding for next year?

A: Because of no central contact person for classroom issues central has never focused budgetary issues on
classrooms. For the next budget cycle, the office will be asking for funding for various projects. The University
admitting that this is an area that is lacking, but the establishment of this office is the first positive step. Support
from faculty and campus committees will be vital to show central administration the level of funding that will
be needed to correct a problem that has persisted for quite a while.

Q: Would funds from the technology fee fund your office?

A: There is a task force looking at a definition for common goods and fees to cover them, under which
classrooms should be included. Under IMG, there is no funding for this area.

Q: There are quite a few departmental classrooms which would not be in line for funding from your office. Are
you in the process of identifying ideal classrooms at the University?

A: The strategy for the office is to support general purpose classrooms through renovations and increased
technology. The hope is that this will demonstrate to departments the value in adding their 225 classrooms to
the pool of general classrooms, at which point they would become eligible for other funding and be available to
all faculty at the University.

In terms of ideal classrooms, some general purpose classrooms have been renovated in the last few years. Some
of these rooms have been well utilized and some have not, although the demand is set to dramatically increase.
To keep up, etherjacks and data projectors need to continue to be installed in classrooms. There is also debate
regarding whether or not a classroom should have an installed computer or just be able to accept a laptop. From
a cost standpoint, a laptop is a better approach for most applications.

Q: Does your office have good examples of classrooms that it publicizes?

A: 15 classrooms that include technology will be listed on the website, as well as description of each classroom.
Of these rooms, a subset are good for classrooms because they are a bit larger. One project for the office is to
develop a common language to describe technology that is in classrooms to better assess faculty needs.

Bill Peterson stated that for Crookston all departmental classrooms were centralized. Then when faculty request
a class, they complete a form that lists all methods of delivery such as computer hook-ups, overhead projectors,
and digital cameras. These requests are then matched with classroom specifications, thereby allowing faculty to
get the room that they need instead of not being able to because they were controlled by a department.

Steve Fitzgerald said that having one classroom pool available for all faculty across campus definitely has
merit. The office has decided to achieve this by giving incentives to departments to relinquish their classrooms
as opposed to seizing these rooms.
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He concluded that this fall, the classroom situation on campus was extraordinary. When classes started there
were 12, 221 sections of classes which amounted to a 20% in classes over last fall. At the same time, there was
a reduction in classrooms which amounted to 800 courses looking for space and finally finding it, although
sometimes not fit perfectly with the faculty needs. As of today, there are 200 spring courses that still need
rooms. For this reason, technology will probably be affected in the short-term.

4. TEL UPDATE

Linda Jorn reported on the following areas:

Faculty TEL Kit

Eight faculty information sessions were held for the new Faculty TEL Kit, distributed across the three banks
and the last three months. During these sessions, 125 faculty and instructors attended. A demonstration of the
kit was given as well as support services. The DMC has reported an increase in faculty consultation and
requests. There are currently 25 WebCT courses on-line and another 150 faculty have requested this service.

Q: Is WebCT used in regular classes or distance education classes?

A: Most are regular classes but a few are for off-campus use.

Q: How does WebCT work with 50 or 100 students on at the same time?

A: Not well since size is one weakness of the program. The next version is supposed to increase this amount.

Q: Is CLA Classweb still under development?

A: Classweb classes are still being supported, but they will be converted to WebCT over the next two years.
CLA does not have the funding to continue to develop and maintain this program.

TEL Seminar Sessions

Four faculty sessions have been held so far, with two presentations at each session. 140 faculty have attended
and asked many questions regarding why it is being used, some of the research evaluations, and how it could be
adapted to other classes.

Other

H.H. Cheng and Toni McNaron lead a planning workshop for 17 faculty.
Humphrey is pleased with the results of its four summer camps as eight courses from Public Affairs are
now on-line.
Information on updated training options and resources was distributed.
20 TA's are on a waiting list for future web certification courses.
Streaming video, used by Unite for their graduate engineering courses, was presented at Educause with
250 people in attendance.
A WebCT advisory committee has been formed from faculty and technical support in each college and
will meet monthly

5. OTHER BUSINESS

The committee discussed December meeting agenda such as distance education and the telephone survey.

With no further business, Bill Peterson thanked the members for attending and adjourned the meeting at 12:50
p.m.
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Rebecca Hippert
University Senate


