
Minutes* 
 

Senate Committee on Educational Policy 
Wednesday, February 6, 2008 

1:30 – 3:30 
238A Morrill Hall 

 
 
Present: Cathrine Wambach (chair), LeAnn Alstadt, William Bart, (George Green for) Gail 

Dubrow, John Kieffer, April Knutson, Richard McCormick, Claudia Neuhauser, Peh 
Ng, Jane Phillips, Emily Ronning, Donna Spannaus-Martin, Molly Tolzmann, 
Douglas Wangensteen, Joel Weinsheimer 

 
Absent: Robert McMaster, James Leger, Paul Siliciano, David Zeller 
 
Guests: Deans Thomas Fisher (College of Design) and Allan Levine (College of Food, 

Agricultural, and Natural Resources Science); Karen Zenter Bacig (Office of the 
Provost), David Langley (Center for Teaching and Learning) 

 
Other: Tina Falkner (Office of the Registrar) 
 
[In these minutes:  (1) academic programs in merged colleges; (2) 2012-13 calendars; (3) course 
numbers and content; (4) teaching-and-learning retreat planning] 
 
 
1. Academic Programs in Merged Colleges 
 
 Professor Wambach convened the meeting at 1:30 and welcomed Deans Fisher and Levine to 
discuss curriculum changes and programs for students in the new/merged colleges.   
 
 Dean Levine began by saying that the process has been more evolutionary than revolutionary; 
in their case, a large college merged with a smaller one.  There were cultural differences between the 
two, but they have hired a new associate dean from inside the college who has done a magnificent job 
of helping assimilate the two. 
 
 They are engaged in a deliberative review of the curriculum, something that COAFES (now 
CFANS) had not done in 20 years.  They have formed task forces composed of faculty, students, and 
advisors to work over the next 2-3 years and will bring in outsiders to review the proposals.  The result 
should withstand review for the next 8-10 years, Dean Levine said.   
 
 Dean Levine reported that CFANS' freshman applications are up 25%.  They have always had 
an international office and interest in it, but want to increase study-abroad from 25 to 50%.  They are 
implementing more experiential learning and doing more diverse recruiting, especially in agriculture.   
 
 There have been some rough spots, he concluded, but they have been bumps in the road and 
they have a 4-wheel-drive vehicle.  People were comfortable in their small and large college, and there 
was some "us versus them" at the beginning, but they are working on that and see positive steps.   
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 Dean Fisher said when they started the process of merging with Design, Housing, and 
Apparel, consultants told them there were three phases to these kinds of mergers:  forming, storming, 
and norming.  This was an instance of forming two smaller units into one larger one, the College of 
Architecture and Landscape Architecture on the Minneapolis campus and Design, Housing, and 
Apparel on the St. Paul campus.  The "storming" phase they moved through fairly quickly, he said, 
and are now into the "norming" phase, providing new opportunities and connections.  The effort has 
involved bringing two cultures together and it may take ten years before everyone is totally 
comfortable with the organization.   
 
 The "Wave 1" process was a good thing, Dean Fisher said, because it allowed deans to hire the 
best people in the University and to move some people along.  The opportunities for students have 
been enormous; for example, they are creating minors in all of their majors (eight fields).  They are 
looking at inter-college opportunities so that students can put together two or three minors.  He and 
Dean Levine are discussing joint hires and sharing a center. 
 
 The Wave 1 process was something everyone had to be involved in, Dean Fisher said.  It led 
to a more integrated way to think about education.  His college was an upper-division and graduate 
program; it now accepts freshmen and applications are up 20%.  They are also finding new 
connections to the corporate community (and not just architecture firms).  They are working on an 
interdisciplinary Ph.D., a blend of the traditional doctorate with the professional-school degree, on a 
new identity, and international efforts.  It has been quite a ride, he concluded, but now they are in their 
third year and things are working themselves out.  He said he would not want to go through the 
process again but the outcome was worth it. 
 
 Dean Green asked which departments that were in different colleges stayed more or less the 
same after the mergers and which were reconfigured, and what is going on with the graduate 
curriculum in the merged colleges.   
 
 Dean Levine reported that CFANS merged two departments into one, which is now 
Bioproducts and Biosystems Engineering; the rest retained their identity.  There is so much 
interdisciplinary work that they have created divisions for the purpose of sharing accounts and 
administrative structure.  They are not forcing changes on the academic side but have given new 
positions to the divisions, not departments, and then negotiated with the individuals hired on which 
department they would serve in.  They want to be sure the administrative structure works and then 
push on the academic side so that there are not artificial academic boundaries.   
 
 They are also reviewing all graduate programs, Dean Levine said.  They do not want to 
centralize them and have left the DGSs as is.  They have hired people at the college level to work for 
departments who serve in swing positions to allow flexibility. 
 
 Dean Fisher said there has been no change in departments in the College of Design.  They 
have two professional programs and one omnibus department.  They could arrange things in a number 
of ways, he said, but which way wouldn't matter that much.   
 
 They mostly want to remove boundaries so that faculty can work together, Dean Levine said.  
They could have a research college and a teaching college and use the "home room" model; organizing 
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in departments is just one way to structure things.  He and Dean Fisher discussed the need for define a 
vision and ideal as well as efforts that could run across colleges, the need to reduce artificial 
boundaries, and the need to address problems where solutions can make a difference.  The world does 
not care how the University structures itself or who the dean is, Dean Fisher observed; students don't 
care where a program is, Dean Levine added.  But the deans care where tuition dollars are going, 
Professor McCormick pointed out, which creates turf problems.  Dean Levine agreed that it is a 
problem if a faculty member is paid by one college and teaching in another; tuition dollars should 
follow the faculty member, he said.   
 
 The Committee and the deans discussed study abroad and the desirability of working with the 
CLA language departments if there is a language requirement for study abroad. 
 
 Professor Wambach asked about student services in the new colleges, which involved bringing 
together different systems.  How did they negotiate the merger and decide on centralization versus 
decentralization?  That was a big issue for CFANS, Dean Levine said; there was a difference in the 
two colleges and they are still working on it.  It is not possible to get away from the tension between 
college and departmental advising, Professor McCormick said; there needs to be major advising as 
well as central coordination.  Dean Levine agreed that neither worked by itself and that the college 
needs both.  
 

Dean Fisher said that his college benefitted from the merger because Design, Housing, and 
Apparel had a great student services office and they inherited it.  They never could have built such a 
high-quality student services unit that quickly. 
 
 Dean Green asked if the increasing number of freshmen in CFANS means more students are 
designating a major (unlike CLA, for example).  Many students transfer in, Dean Levine said, but with 
the new programs the college has established, students are specifically selecting them.   
 
 The issue in the institution generally is that it is structured along Enlightenment lines in a 
world that is more web-like.  The combinations of programs that students suggest sometimes seem 
bizarre until the students explain them.  Students are in a completely different culture; the University 
must confront the problem because institutions are getting to be a barrier (this is not a problem unique 
to Minnesota).  But it is the disciplines that train people, Professor McCormick said, and people still 
need training; it is not so easy to move away from disciplines.  What would people be taught?  Dean 
Levine said that disciplines and colleges must be nimble; Professor Neuhauser added that for the most 
part the disciplines are not training their own replacements, they are training people who go out into 
the world, and those graduates need interdisciplinary skills.  There is still a need to train the next 
generation, Professor McCormick contended; Dean Levine replied that even faculty in the disciplines 
did not all receive their training in that discipline.  History must continue to train historians, Professor 
McCormick said.  Professor Wambach suggested that if the deans run into significant policy problems 
with the University's structure, they should let the Committee know. 
 
 Professor Wambach then commented to Dean Fisher that his college has a number of sought-
after degree programs.  She wondered if those students who want to get into one of them, but cannot, 
account for some of those who leave the University without a degree.  Has he thought about capacity 
in the programs?  They have, Dean Fisher said.  They have rigorous disciplines and five times as many 
students who want to enroll in them as they have space for.  That is one reason they are pursuing 
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cross-disciplinary programs, which would allow students in other fields to take some courses in the 
College of Design and perhaps help them to be successful, even if they do not fit in the narrower track 
of a major in the college.  Just like cross-disciplinary research, they must offer it on the teaching side 
as well. 
 
 Dean Green suggested that the College of Design could offer minors, as the Carlson School is 
doing, which could be open to students in another college.  Or they could offer programs for students 
who want three minors and no major, Dean Fisher said.   
 
 Professor Wambach asked about how students would get information.  She has heard there 
could be a unit in the new Science Teaching and Student Services building that would help identify 
opportunities in the University.  Dean Fisher agreed there is a need; he said students ask why the 
University does not use Facebook technology, or dating technology, to find out what students are 
interested in.  There would still be a need for face-to-face advising, but the University has the 
technology to do more.   
 
 Faculty could also be identified who have professional relationships with other faculty, Dean 
Levine said; that would help.  It is doubtful that most faculty members are only in one area any more.  
But the technology at the University is not always the best; to find people at the University working on 
obesity, the easiest way is to go to Google and enter the University of Minnesota and obesity; there is 
no way to find the connections at the University itself.   
 
 Dean Green asked if Design, Housing, and Apparel will be moved to the Minneapolis campus.  
It will if they can get the current Bell Museum building, Dean Fisher said.  It is difficult to have one 
culture across two campuses and it is more difficult to get interaction.  There need to be screens and 
cameras on every computer so people can talk to each other, Dean Levine commented.  Dean Fisher 
said he wrote an article asking why people need offices when there is so much money being invested 
in mobile technology.  He has tried it himself; he has two offices that are used as conference rooms 
when he's not using them.  The problem is having a place for his books.  In private-sector companies 
there is fluid, team-based work that is more based on interest than geographic location.  There is 
pressure on the University:  it cannot invest in technology and space without reaching a limit—and 
space is what needs to be rethought since people will not give up technology. 
 
 Professor Wambach asked if the two colleges are working on a greener campus.  They are, 
Dean Levine said, and CFANS has programs.  Dean Fisher reported that they have solar panels to split 
hydrogen for IT.  All buildings should have photovoltaic cells—the University should be its own lab.  
Ms. Phillips asked about green technology and if they were at the table when the University was 
developing its capital request.  They were, Dean Fisher said, and have been studying what works best 
around the country.  They have been working with Vice President O'Brien. 
 
 Professor Bart asked about the transparency of the college budgets.  If one college is spending 
more on administration, or if one is being run more efficiently, can others learn from them?  Their 
budget is completely transparent, Dean Levine said; it goes to all department heads and there are 
summaries on the web.  It is sometimes difficult to identify "administration" and staff expenditures, 
and the colleges do not share administrative structures with each other.  They tried to downsize the 
college administration but then found they had to increase it to respond to faculty concerns and 
demands.  Dean Fisher said he has been told his college is underfunded and does not have enough 
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staff, but he survived on a shoestring.  He has learned, however, that now all were operating that way.  
They have centralized information technology, Dean Levine said, which costs more because they 
provide more services and security.  They have 20 departments; before the merger there were 14, each 
making different decisions, doing things as cheaply as possible, and not doing some things at all.  
Cheap is not always efficient, Professor McCormick agreed.  Nor does it lead to best practices, Dean 
Levine said.  Expectations increase and then faculty and departments become disgruntled when the 
college does not meet them.   
 
 Professor Wambach thanked Deans Fisher and Levine for joining the Committee. 
 
2. 2012-13 Calendars 
 
 Professor Wambach turned now to Dr. Falkner, who distributed copies of the draft calendars 
for 2012-13.  She noted that the Crookston and Duluth calendars are for information only, because the 
Senate does not approve them; the Morris and Twin Cities calendars, however need Committee and 
Senate approval.  The plan, she reminded the Committee, is to always have four years of calendars 
available for people to look at and plan around. 
 
 Dr. Falkner also pointed out that while the original plan was to have balanced semesters, as 
Labor Day moves around on the calendar, the amount of time between the start and end of fall 
semester changes.  Several years ago this Committee decided that fall semester would be 70 
instructional days.   
 
 The Committee discussed briefly whether to adopt, for the Twin Cities, a fall semester 
calendar with finals week ending December 19 or December 20; the latter allowed for an additional 
study day before the start of exams (on a Thursday).  If the semester is to end December 19, the last 
day of classes (Wednesday) is immediately followed by the first day of exams on Thursday.  (In either 
case, Sunday falls in the middle of the exam period.)  Dr. Falkner recalled that in response to a request 
from the Minnesota Student Association last year, the Committee agreed that when possible it would 
add a weekday study day to the schedule.  Both the students and faculty members on the Committee 
agreed that it was desirable to have a study day between the last day of classes and the first day of 
exams and that the difference between ending on the 19th and 20th was not the same as the difference 
between ending on the 22nd and the 23rd. 
 
 The Committee voted unanimously for the Twin Cities calendar option that ends the 2012 fall 
semester on December 20, allowing for the study day before finals begin.  (The Rochester campus will 
follow the Twin Cities calendar.) 
 
 Committee members discussed the start date for the May session, which would not begin until 
May 28 (and end on June 14).  It seems late, said some; for students in study-abroad programs, the 
date is so late that students from other campuses cannot participate. Dr. Falkner said it is about the 
same as it will be this year and that there are 10 days between the end of spring semester and the start 
of May term because of Memorial Day, and because the Committee decided a number of years ago 
that if there is to be a week between (1) spring semester and the May session, or (2) between May 
session and summer session, it preferred the former.  Most people, faculty and students, wanted a 
break, she said.  That is also a time departments and faculty do other work, Professor Wambach said.  
She also observed that programs have a lot of flexibility once spring semester is over; she asked if 
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there is any problem with a particular program starting before the official May term date.  Professor 
McCormick said he did not believe so; Dr. Falkner agreed but said she would find out for sure.  The 
solution people have arrived at, Professor Wambach said, is that they start when they need to.   
 
 The Committee reviewed and approved the Morris campus without questions. 
 
3. Course Numbers and Content 
 
 Professor Bart asked if there will be a mechanism to rethink whether some 3XXX courses 
should be 1XXX and whether some 5XXX courses should be 3XXX.  He said he has examined some 
high-school courses and discovered that they are similar to what the University offers.  In some cases, 
the University courses are redundant for students.   
 
 Professor Wambach noted that the Committee barely got into the question of course levels and 
has never asked students if University courses are challenging or if they overlap with their high-school 
courses.  Ms. Alstadt reported that she has a significant number of freshmen in her 3XXX classes 
because freshmen coming in had already had the equivalent of the 1XXX course.  She also noted that 
she has graduate students in her 4XXX course, while she is only a sophomore.   
 
 Professor Bart commented that one high school uses a math book for 9th graders that the 
University uses in 3XXX statistics courses.  There should be a mechanism at the University to lower 
the ranking of courses because a lot of students coming in have had more rigorous training.  Not all, 
Dean Green said, and there could be many getting proxy college courses in high school.  Professor 
Bart disagreed.   
 
 Ms. Phillips pointed out that President Bruininks is chair of the K-16 consortium, which is 
looking at the movement of students to college; this question could be brought to the consortium.  
Professor Wambach said she would bring the issue to Kent Pekel, who works with the high schools.   
 
4. Teaching and Learning Retreat Planning 
 
 Professor Wambach now welcomed Drs. Bacig and Langley to the meeting to discuss an 
"invitational retreat" on "Measuring Undergraduate Learning Outcomes:  A Working Agenda for 
Public Research Universities."  Dr. Bacig explained that President Bruininks has called for convening 
three conferences over the next two years around three topics:  teaching and learning, the economic 
impact of higher education, and strategic positioning.  She and Dr. Langley were asked to co-convene 
the session on teaching and learning; they have developed a proposal and are presenting it to the 
Committee for discussion; the invitational retreat will be held October 24-25, 2008. 
 
 The proposal outlined the purpose, goals, theme, guiding questions, and outcomes for the 
retreat:   
 
Purpose:  to foster a sustained forum to impact the national agenda for measuring undergraduate 
learning outcomes among public research universities.  
 
Goals:  the retreat’s primary goals are to:  
 



Senate Committee on Educational Policy     7 
Wednesday, February 6, 2008 
 
 

 

-- Examine leading-edge practices at public research universities for assessing undergraduate 
learning and institutional facilitators and constraints  

 
-- Establish working partnerships among public research universities for designing and 

measuring undergraduate learning outcomes  
 
Theme for 2008:  Measuring Undergraduate Learning Outcomes: A Working Agenda for Public 
Research Universities  
 
Guiding Questions:   
 
-- What processes are best for measuring student learning outcomes at public research 

universities?  
 

-- What commonalities and differences exist among current standardized tests of student 
learning?  

 
-- How can public research universities present an effective portfolio on learning outcomes 

through both external and locally developed measures?  
 

-- What are the key issues facing public research universities in the 21
st 

century that must be 
reflected in any approach to learning assessment?  

 
Outcomes:   
 
-- An edited book or monograph designed to impact policy and practice at public research 

universities  
 

-- The establishment of partnerships across institutions to extend and sustain the work begun at 
the retreat  

 
-- A coalition of public research universities that advocates for and takes leadership in the role of 

these institutions relative to measuring undergraduate learning outcomes  
 
 These are issues that have been discussed a great deal at the University and are receiving a lot 
of attention nationally as well, Dr. Bacig said.  President Bruininks is involved with them through 
NASULGC (the National Association of State Universities and Land Grant Colleges) and the 
Voluntary System of Accountability (VSA:  college portraits on the web containing comparative 
information on retention, graduation rates, etc.)  Dr. Langley said there would be about 50-75 people 
involved, including teams from the CIC schools, other peer institutions, and University of Minnesota 
people.  The President's idea, Dr. Bacig said, is that the University should play a leadership role in 
fostering a national discussion of major issues confronting higher education, and particularly 
confronting public research universities. 
 
 In response to a query from Professor Bart about attention to critical thinking at the retreat, Dr. 
Langley assured him it would not be ignored.  The Committee also discussed briefly the three possible 
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measures of learning that will be used in the VSA and the question of whether the three are measuring 
the same thing.   
 
 Professor Wambach said her chief concern is that the University gets the maximum value 
from the retreat; the projected monograph will help.  She suggested using graduate students to help 
with the retreat; would they be able to listen in?  If experts are coming to campus, faculty and students 
should be able to listen.  Dr. Bacig said students would be hired to record the sessions. 
 
 Measurement is a broad topic, Professor Neuhauser observed, and there are now learning 
outcomes for the entire University.  Will the retreat help to drill down to measures and help inform 
those outcomes?  The intent is to have an ongoing conversation, Dr. Bacig said, every year or two 
years.  This first retreat will be more at the conceptual level, not at the level of detail.  They have 
talked with the planning group about what they hope will come out of the retreat:  fodder for an 
ongoing conversation. 
 
 Is the list of six learning outcomes that were approved what will be measured, Professor 
Weinsheimer asked?  For Minnesota, yes, Dr. Bacig said.  This discussion is ignoring the two-ton 
elephant in the room, Professor Weinstein responded:  not only whether one CAN measure learning 
outcomes, but also whether one WANTS to.  Does Mankato do better than Minnesota?  Does 
Professor McCormick do better than he does in advancing student learning?  On the one hand, one 
wants to know, but on the other hand, not really.  Dean Green said that NASULGC is in the game 
because Congress will take action if higher education does not; there is pressure to provide 
comparative data and the advocates are not likely to be derailed. 
 
 The advantage of the retreat, Professor McCormick said, is that because institutions are 
committed to doing something, it can help inform what might be done and make the University a 
leader in thinking about it.  Simple consumer guides will be resisted, especially by the private 
institutions.   
 
 Professor Bart said that the LSAT has a number of features that measure critical thinking.  
There could be tests that compare levels of achievement in different disciplines.  Professor Wambach 
said that a major question is what to do with the results—universities should not measure unless they 
know what they will do with the results.  Some resistance will come if cross-field comparisons lead to 
judgments based on test scores, Dean Green said, and people will start to teach to the test.  That has 
been seen in the K-12 furor. 
 
 Professor Wambach adjourned the meeting at 3:30. 
 
      -- Gary Engstrand 
 
University of Minnesota 
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