
Minutes* 
 

Faculty Consultative Committee 
Thursday, April 3, 2008 

12:30 – 2:15 
7 Mondale Hall 

 
 
Present: Gary Balas (chair), Nancy Carpenter, Shawn Curley, William Durfee, Marti Hope 

Gonzales, Michael Hancher, Carolyn Hayes, Lois Heller, Mary Jo Kane, Judith Martin, 
Martin Sampson, Jennifer Windsor  

 
Absent: Carol Chomsky, Dan Dahlberg, Barbara Elliott, Emily Hoover, Jeff Kahn, Nelson 

Rhodus, Geoffrey Sirc, Becky Yust 
 
Guests:  President Robert Bruininks 
  
Other: Kathryn Stuckert (Office of the President) 
 
[In these minutes:  (1) multiple items of business; (2) discussion with President Bruininks] 
 
 
1. Multiple Items of Committee Business 
 
 Professor Balas convened the meeting at 12:40 and took up a number of items of business.  First, 
however, he welcomed Professor Hancher to the meeting, who was elected this spring, and he 
congratulated Professor Curley on being elected after filling in for Professor Gunnar this year. 
 
-- A Senate member who missed three meetings, and was thus considered to have vacated his seat, 
appealed to Professor Balas for reinstatement.  Professor Balas thought the FCC chair had the authority to 
grant reinstatement; it turns out that it is the Committee that has the authority.  The Committee voted 
unanimously to delegate the responsibility for reinstatement to the FCC chair, with the assumption that 
the Chair would bring to the Committee any unusual circumstances. 
 
-- The Committee must identify two faculty candidates for the Benefits Advisory Committee (BAC) 
(one of whom will be asked to serve).  There are four faculty on BAC, one of whose terms is ending this 
spring.  It was noted that all four of the faculty currently on BAC are males, so it was thought that women 
faculty candidates should be sought.  Professor Balas said he would poll FCC members for names and 
would ask the Women's Faculty Cabinet for suggestions. 
 
-- There were questions at the last meeting about the administrative procedures for the academic 
misconduct policy and the formal allegation review process.  The process was informal in the past and has 
now been made formal.  Professor Balas said he would send out the revisions to the Committee. 
 
 This has also raised a question about who signs off on policies such as this.  Professor Balas 
suggested that he could write to the President and Chair of the Board of Regents to inquire if it would be 
acceptable to have a note in certain administrative and regental policies indicating there will be 
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consultation with the Faculty Senate before changes are made (there is such a provision now in the tenure 
code).  The Board and the administration can change their policies whether or not the consultation leads 
to assent from the Faculty Senate, but at least there would be discussion. 
 
-- This Committee has appointed a standing subcommittee on copyright.  Initially the Academic 
Freedom and Tenure Committee (AF&T) took up copyright questions (as did, later, the Committee on 
Faculty Affairs and this Committee), then the subcommittee was created, and then more copyright 
questions came to AF&T.  AF&T concluded that these generally are questions of faculty welfare rather 
than academic freedom and tenure so referred them to the Committee on Faculty Affairs.  Professor Balas 
inquired if the subcommittee should be a subcommittee of Faculty Affairs rather than this Committee.  
The Committee agreed that it should be. 
 
 Professor Balas also reported that he serves on the Provost's copyright committee, charged to 
write the administrative procedures, which will be a challenging job.  Their next task is to set up meetings 
with the faculty subcommittee and a parallel subcommittee established by the Council of Academic 
Professionals and Administrators (CAPA).  The faculty serving on the Provost's committee are, in 
addition to him, Professors John Archer, Marc Jenkins, and Ruth Okediji. 
 
-- Under the new process for approving University policies, there is to be a 30-day review (by 
posting the policies on the web for comment).  Faculty Senate policies will go from committee to this 
Committee (as executive and steering body for the Faculty Senate) to the Policy Advisory Committee (a 
group of senior staff with representatives from all the vice presidential offices), back to committees if 
there are questions or suggestions for change, then to the Faculty Senate, then to the President's Policy 
Committee (the senior vice presidents plus other vice presidents and the General Counsel) for approval.  
After approval by the President's Policy Committee, policies are posted for the 30-day review.  (The same 
process will apply for University Senate policies that would go through the Senate Consultative 
Committee.) 
 
 The question, Professor Balas said, is whether this Committee believes that a 30-day review 
period is desirable or appropriate.  How would faculty know a policy is up for review, Professor Martin 
asked?   They probably would not and probably would not want to know about most of them, she 
concluded.   Ms. Stuckert (who serves on the Policy Advisory Committee) said the hope is that once a 
policy passes the Senate there will have been enough consultation that there would not be many need for 
changes.  Could a policy be changed after Senate adoption, Professor Durfee asked?  There would be the 
30-day review to allow for those not involved in the Senate process to express their views, Ms. Stuckert 
said.  Professor Durfee commented that committees and the Senate spend a lot of time on the wording of 
policies and they are pretty fixed by the time the Senate takes action, and the administration can say "no" 
but would it change the policies?  Suggestions from the administration would be made before a policy 
goes to the Senate, Ms. Stuckert said.   
 
 Professor Balas concluded that the Committee did not believe the 30-day review would be 
appropriate for policies adopted by the Faculty Senate. 
 
-- Professors Hayes and Sampson provided the Committee with an update on events at the 
legislature.  In the course of comments, he commended the administration for an exemplary job of 
presenting the University's capital request and responding to budget questions; he also expressed thanks 
to the faculty members who have contacted their legislators.  A question was raised about whether the 
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University identifies members of the legislature who are alumni and contacts them as appropriate.  The 
Committee discussed the University's leading role in energy research and its role in the economy, among 
other topics.  When it was noted that Chancellor Johnson (from the Morris campus) was testifying before 
Congress that day (along with the President of Yale and the Chancellor of UC-Berkeley), Professor 
Windsor commented that it would be very helpful to share this type of important news on the University's 
home page on the web.  [Which it was the following day.] 
 
-- Vice President Barceló will be joining the Committee later in the spring, Professor Balas 
reported; he asked Committee members to provide him topics they wished covered in the discussion.  The 
Committee spent considerable time discussing women in STEM fields, funding for positions and support, 
the source of funds, programs in place to recruit and retain them, and related matters.  Professor Martin 
observed that there are a lot of undergraduate women in STEM fields on the Morris campus; how does the 
University get them to come to the Twin Cities campus for graduate education?  
 
2. Discussion with President Bruininks 
 
 Professor Balas welcomed the President to the meeting, who discussed issues of academic 
freedom and University research as well as the problems and politics associated with the Central Corridor 
light-rail project. 
 
 Professor Balas thanked the President for joining the meeting and adjourned it at 2:20. 
 
      -- Gary Engstrand 
 
University of Minnesota 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


