
P&A Consultative Committee (PACC)
March 17, 2022
Minutes of the Meeting

These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota
Senate; none of the comments, conclusions or actions reported in these minutes represent the views of,
nor are they binding on, the senate, the administration or the Board of Regents.

[In these minutes: Call to Order and Welcome; Civil Service Consultative Committee Report;
PACC Chair and Chair-elect Reports; P&A Subcommittee Reports; Preparing Questions for
President Joan Gabel’s Visit to April PACC Meeting; New Business: Name change for the
Professional Development and Recognition Subcommittee]

PRESENT: Scott Creer, (chair), Leigh Allen, Chelsie Bohlman, Marti Fasteland, Monica
Kocon, Maureen Long, Anna Milone, Nancy Sims

REGRETS: Adolfo Carrillo Cabello (chair-elect), Tracey Hammell

GUESTS: Tony Fussy, chair-elect, Civil Service Senate/Civil Service Consultative Committee

OTHERS: Will Craig, representative, University of Minnesota Retirees Association (UMRA)

1. Call to Order and Welcome
Chair Scott Creer called the meeting to order and welcomed everyone.

2. Civil Service Consultative Committee Report
A written report, provided by Tony Fussy, chair-elect, Civil Service Senate/Civil Service
Consultative Committee (CSCC), is included in this document.

Creer raised a concern regarding an item from Fussy’s report, which indicated that CSCC
supported proposed measures by the Office of Human Resources (OHR) around compensation,
merit pool, and market adjustments. Creer said this was a departure from the joint advocacy
stance that CSCC and PACC had agreed to. Fussy said he felt it was not a departure from what
CSCC and PACC had agreed upon, but simply an expression of opinion on the part of the CSCC.
Fussy said he would take Creer’s concerns to Missy Juliette, chair, Civil Service Senate and
CSCC.

3.  PACC Chair and Chair-elect Reports
A written report, provided by Creer, is included in this document.

https://docs.google.com/document/d/1DCt_8k76uww1pAhZeasLkg36wUYkprMnd5fxMyUH9zY/edit
https://docs.google.com/document/d/1DCt_8k76uww1pAhZeasLkg36wUYkprMnd5fxMyUH9zY/edit


Creer noted that the P&A Promotion and Advancement Working Group would have its first
meeting on Monday March 21 with staff from the Office of Human Resources (OHR). He also
updated the committee on the work of the P&A Data Working Group.

Creer shared with committee members the recent work on ensuring that PACC continues to
appoint P&A staff members to seats on the Senate Committee on Committees (ConC) according
to how the process is laid out in the P&A Constitution, Bylaws, and Rules. He said the process
described in the governing documents has not been followed in recent years, and wants to make
certain that the process is clearly set out going forward. P&A leadership will create a nomination
form to solicit P&A Senate members interested in serving on ConC. Nominations will be
reviewed by PACC at a future meeting and appointments will be made to fill any open seats on
ConC.

4. P&A Subcommittee Reports
Monthly written subcommittee reports are included in this document. Creer invited
subcommittee co-chairs to raise only items that needed action by the committee. Any such items
will be brought up in New Business.

5. Preparing Questions for President  Joan Gabel’s Visit to April PACC Meeting
Committee members discussed best practices for collecting questions from constituents and
meeting format in advance of President Joan Gabel’s visit to the April 14, 2022, PACC meeting.
It was decided that Monica Kocon and Marti Fasteland would facilitate the discussion at the
April 14 meeting. Topics suggested for consideration included the following:

● Work. With Flexibility - what are the expectations for returning to campus versus working
remotely?

● How does the roll back of the mask mandate intersect with returning to work on campus
and what might be the consequences?

● Localized implementation of Work. With Flexibility versus the administration’s
messaging

● Legislative budget
● In-person orientation for incoming freshman class
● Invite comments from the president on the P&A Senate’s initiative to highlight how P&A

staff support MPACT 2025 - how has it affected/changed/enhanced her view of the role
of P&A at the University?

6. New Business: Name change for the Professional Development and Recognition
Subcommittee
Co-chairs of the Professional Development and Recognition Subcommittee (PD&R), Leigh
Allen and Monica Kocon, discussed with PACC members the feasibility of changing the
name of the subcommittee and eliminating “recognition” from the name. As the
subcommittee no longer awards the P&A Senate Outstanding Unit Award the subcommittee
proposes to focus on the development of staff in a more holistic sense, not just as employees.
Co-chairs will take the discussion back to subcommittee members for a decision.

Hearing no further business, Creer thanked committee members and adjourned the meeting.

Geanette Poole
University Senate Office
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