
Catherine Ordway, Ph.D.¹, Adam Masters, Ph.D. ², Bram Constandt, Ph.D. ³, Joung Hwa (Kelly) Son  , Alice Kang  , and Lisa 
A. Kihl (Advisor), Ph.D. 

¹ University of Canberra, ² Australian National University, ³ Ghent University,  University of Minnesota

4    4

4

Catherine Ordway, Ph.D.¹, Adam Masters, Ph.D. ², Bram Constandt, Ph.D. ³, Joung Hwa (Kelly) Son4, Alice Kang4, and Lisa 
A. Kihl (Advisor), Ph.D. 

¹ University of Canberra, ² Australian National University, ³ Ghent University, 4 University of Minnesota

4

The persistence of integrity breaches within local sport clubs is a challenge for 
sport officials, in Australia and around the world. In Australia, local sports club 
integrity systems are very important for the integrity of clubs (i.e., Australian 
Capital Territory [ACT] State Sporting Organizations) as they contribute to the 
overall effectiveness of a national sport integrity system. In the ACT, the 
Coalition of Major Participation Sports (COMPS) ACT consisted of nine sports 
and was formed as a co-operative to advance the cause of their collective interest 
in community sport. Local sport clubs, like COMPS ACT members, experience 
both non-corrupt (e.g., conflicts of interest, gamesmanship) and corrupt 
behaviors (e.g., fraud) that erode the public’s trust in sport (Cleret et al., 2015). 
Given the institution of the Australian sport integrity system it is important to 
understand and map the elements and conditions of local sport associations' 
integrity systems.

A local sport integrity system consists of individuals, institutions, policies, A local sport integrity system consists of individuals, institutions, policies, 
practices, and agencies that contribute to safeguarding and promoting the 
integrity of an organization (Huberts & Six, 2012). Kihl (2019) conceptualized 
a national sport integrity framework that comprised three main components: (1) 
sport actors, (2) internal environment (ethics infrastructure), and (3) external 
environment (accountability mechanisms).

 However, there is little understanding of the components and elements of a local  However, there is little understanding of the components and elements of a local 
integrity system that serves as the basis of a national system. The purpose of this 
exploratory research is to identify the components and processes of COMPS 
ACT local clubs’ sports integrity systems. Three research questions were posed. 
What sports actors are responsible for generating and guarding local sport club 
integrity systems? and what components comprise a local sport club integrity 
system? and what factors influence local sport club integrity system 
effectiveness.effectiveness.
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Using Kihl’s (2019) national sport integrity framework, the purpose of this 
exploratory research was to identify the components and processes of local 
Australian clubs’ sports integrity systems. An exploratory multi-case design 
(Yin, 2014) was used to examine ACT Coalition of Major Participation Sports 
clubs' integrity systems representing nine sports. Twelve semi-structured 
interviews were conducted and secondary data via club websites, policies, and 
strategic plans were collected. The thematic and grounded theory analysis 
showed the main components of the ethics infrastructure were compliance (e.g., 
monitoring and investigations) and values-based (e.g., code of ethics, 
encouraged dialogue, leadership) management tools. External accountability 
mechanisms included both the state and national governing bodies. Mapping 
local club sport integrity systems addresses an important theoretical gap in the 
sport management and ethics literature by exploring how local clubs safeguard 
integrity in their sport.

Background and Literature review

This study mapped COMPS ACT local clubs’ sports integrity systems. The 
findings showed that while the local club integrity systems could be deemed 
simplistic, the combination of the three components and their effective 
coordination and capacity demonstrated they were effectively managed systems.   

Current theoretical understandings of sport integrity systems have focused on Current theoretical understandings of sport integrity systems have focused on 
national systems (Kihl, 2019). Mapping local club sport integrity systems 
address an important theoretical gap in the sport management and ethics 
literature by exploring how local clubs safeguard integrity in their sport. The 
presentation will identify opportunities for future research to extend our 
understanding of coordination and capacity needs of local integrity systems to 
promote integrity and mitigate risks. 
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An exploratory multi-case design (Yin, 2014) was used to examine COMPS 
clubs' integrity systems.

 Data collection
     Qualitative semi-structured interviews
     12 interviews of club presidents from football, basketball, rugby union, rugby 
league, football, cricket, hockey, netball, and tennis.
     Secondary data via club websites, policies, and strategic plans. 

Data analysisData analysis
Drawing from grounded theory and thematic data analysis techniques where we 
have built a general local club integrity system profile and determining factors 
that influence system effectiveness.

Capacity: Human resources, 
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The findings showed the main components of local club integrity systems 
included actors, integrity management, and external accountability mechanisms 
(see Figure 1). System effectiveness was influenced by capacity and coherence. 
The findings are generally consistent with Kihl (2021) who concluded that an 
integrity system consists of sport actors, accountability mechanisms, and 
integrity management.

Internal club actors were responsible for safeguarding integrity including the Internal club actors were responsible for safeguarding integrity including the 
president, board members, managers, coaches, and committees. External club 
actors (e.g. media, national federations, ACT associations, sponsors) functioned 
as regulators. The main components of the ethics infrastructure were compliance 
(e.g., monitoring and investigations) and values-based (e.g., code of ethics, 
encouraged dialogue, leadership) management tools; however, some differences 
were observed across sports and clubs. External accountability mechanisms 
included both the state and national governing bodies.

Integrity system effectiveness was influenced by coherence—coordinating the 
integrity framework, club policies, club competition management, and 
managing relationships and communicating with national, state, local 
stakeholders as well as media and sponsors. Coherence between local club 
actors and external regulatory actors was influenced by the capacity of local 
sport clubs, which also influenced system performance.

Key capacity components included sharing resources, human resources, and Key capacity components included sharing resources, human resources, and 
financial support. Since local clubs lacked capacity in these areas, clubs shared 
resources to support the functioning of the system. Despite the capacity 
challenges the clubs integrity systems were quite robust and highly effective. 
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Figure 1.  ACT COMPS local club sports integrity system


