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“The all time record for female CEOs in the Fortune 500 
companies is 37, a whopping 7.4%” (Ebrahimji). This 

number is surprisingly really low. What reasons do you 
think cause this lack of women in leadership positions? 
People have argued many different reasons, but some of 

these reasons are false. Today, we’ll be learning more 
about these myths and other factors.

Introduction



Pipeline Problem



What Is the Pipeline Problem?

Not enough qualified women! 

This problem states that there are simply not 
enough women with the right skills and 
education to hire. Or that they lack ambition.

This leads to… 

Unequal male and female employee numbers 
at all job levels (beginner employees vs. 
manager).

Because of this… 

We see less women in leadership positions. 
There’s no female employees with the right 
skills to hire for manager or we can’t find any 
already hired female employees to promote.



“It’s a myth. It’s 
untrue—it’s 
absolutely 

inaccurate… I’ve 
heard that before 
and the reality is 

there are talented 
people out there.”

-Procter & Gamble Chief 
Brand Officer Marc Pritchard3

“In most ‘first 
world’ countries, 
entry-level men 

and women in the
professional 

services sector are 
hired at an equal 

(1:1) rate.”

-PWC Report2

“Women are 
increasingly enrolling 

and completing 
postsecondary 

education [college], 
while… men’s rates of 

graduation remain [the 
same].”

-Alana Semuels1

Pipeline Problem: Not True



What do we see?

There are more women graduating college.

Which means… 

There are enough educated and qualified women to 
choose from, making the pipeline problem a myth!

Pipeline Problem: Not True

“Women are 
increasingly enrolling 
and completing 
postsecondary 
education [college], 
while… men’s rates of 
graduation remain [the 
same].”

-Alana Semuels1



What do we see?

There are equal numbers of new male and female 
employees.

Which means… 

There are many chances to promote already hired 
women to a leadership position or grow their 
talent through work projects and programs.

Pipeline Problem: Not True

“In most ‘first world’ 
countries, entry-level 
men and women in the
professional services 
sector are hired at an 
equal (1:1) rate.”

-PWC Report2



What do we see?

A male business leader saying that the pipeline 
problem is a myth and that there are actually 
talented people out there.

Which shows… 

That leaders are beginning to recognize the 
pipeline problem is incorrect and start speaking 
out about it. 

Pipeline Problem: Not True

“It’s a myth. It’s 
untrue—it’s absolutely 
inaccurate… I’ve heard 
that before and the 
reality is there are 
talented people out 
there.”

-Procter & Gamble Chief 
Brand Officer Marc Pritchard3



Prejudiced Beliefs, 
Gender Roles, and 
Unconscious Bias



What Are 
Prejudiced Beliefs?

These are opinions that are not 
based on reason or actual 

experience. Many women face these 
prejudiced beliefs in the workforce 

which are difficult to overcome. 
Watch the video on the right to learn 

more about this. 

http://www.youtube.com/watch?v=9iHIona2Qs8


Some people also state that women are inferior, 
incapable, and too emotional to handle a “man’s job” 

like a top CEO position. This has been debunked by 
many studies that have found that leadership teams 

with men and women actually perform better. 

Additional Prejudiced Beliefs

“Companies with at least one woman on 
the board have outperformed in terms of 
share price performance those with no 
women on the board over the course of the 
past six years.” 
-Credit Suisse Research Institute

                           
This study demonstrates the long term benefits 

of having at least one woman in a leadership role 

at a company.



Let’s take a look into some gender roles, 
stereotypes, and unconscious bias!

These gender roles make it difficult for 
both men and women to go for jobs and 
activities that they actually want to do. 
Leaders are typically seen as masculine 
which involves traits like aggression. This 
makes it difficult for women to hold 
leadership roles since society’s gender 
role expectations are that girls should be 
kind and gentle. Luckily, we are beginning 
to remove these gender roles.

http://www.youtube.com/watch?v=Ulh0DnFUGsk


Let’s take a look into some gender roles, 
stereotypes, and unconscious bias!

Unconscious biases are a big part of hiring 
decisions and promotions. As we saw in the 
video, we like people like us. This makes it 
difficult for women to rise to leadership 
positions. Remember our introduction where we 
learned that there’s only 37 female CEOs in the 
Fortune 500 (largest U.S. companies)? Most 
leadership is male, and these men then 
unconsciously choose the people most similar 
to them to promote and hire, which happen to 
be their male employees, not female. We need 
to be aware of these biases to give everyone an 
equal chance.

http://www.youtube.com/watch?v=rbe5D3Yh43o


Let’s Apply This!
Watch this example of how biases, 

gender roles, and stereotypes impact 
female employees. These barriers 
that many women face make it 

difficult to rise to leadership 
positions over their male coworkers.

http://www.youtube.com/watch?v=hZcH3_C90vI


Conclusion

Pipeline 
Problem

Once a commonly 
accepted excuse for 

lack of female 
employees, this has 

been debunked and no 
longer accepted. 

Prejudice

Prejudiced beliefs play 
a big part in the hiring 
and promotion process 
of jobs. Many qualified 
women seem unfit to 

prejudiced bosses.

Gender Roles

Gender roles have a 
negative impact on 

both girls and boys. It 
starts early and 

continues to 
adulthood.

Bias
Just like prejudice, bias 

plays a big role in 
affecting people’s 

opinions which can lead 
to unfairly negative 
thoughts about a 

person’s performance.

All three of these are 
still current 
problems that need 
to be overcome by 
both men and 
women. These all 
have harmful effects 
and help cause the 
issue of few women 
in leadership 
positions.



Problem vs. Solution

Problem

Leadership roles are 
mostly held by men, even 

though there are equal 
numbers of men and 

women in the workforce.

Solution
We can try to increase numbers of 

female leaders through 
recognizing their work, fighting 

bias, and changing outdated 
policies4.



Optional
Many people would agree that gender 
equality is a great thing, and it’s been 

shown that diverse teams perform 
better which we saw in the Credit 

Suisse Research Institute's findings 
back on slide 12. However, some of 

you may be wondering what’s in it for 
the men? If you still have this 

question I highly recommend you 
watch the video to the right.

http://www.youtube.com/watch?v=7n9IOH0NvyY
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