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WHO ARE WE?

The Academic Affairs unit 
change team supports staff 
that report to the EVCAA.

You can always share your 
concerns, questions, and 
suggestions with the team.

Current Members:
Admissions: Marti Fasteland

Enrollment Management Marketing & 
Communications: Kim Heytens

Financial Aid & Scholarships:
Nancy Carl

Graduate Education: Kim Habig

Info Tech Systems & Services:
Jason Davis

International Programs & Services: 
Kimberly Hurst

Office of the Registrar: Diana Jones

WHAT IS A UNIT CHANGE TEAM?

Unit change teams were formed to support UMD's Goal 2: 

to "advance equity, diversity, inclusiveness, and social justice 

within the campus community." Each team focuses on issues and 

practices within their unit as part of UMD's shared work towards a 

campus which is more just, more equitable, more diverse, and 

more inclusive.

The unit change teams are one part of UMD's Campus Climate 

initiatives.  

CAMPUS CLIMATE AND COVID-19

The pandemic has brought major changes to what it's like to work 

and study at UMD. It has affected the way we do our work - where 

we do our work, what precautions we take, how and when we 

collaborate with others. For many employees, our workloads and 

what work we prioritize have also shifted.

If you have ideas about how to make UMD more welcoming and 

supportive, concerns about current campus climate, or anything 

else you would like to share, you can contact the Academic Affairs 

unit change team or email the overarching UMD Campus Climate 

Change Team at uchange@d.umn.edu

https://z.umn.edu/tellaachangeteam
https://z.umn.edu/tellaachangeteam
https://z.umn.edu/tellaachangeteam
https://about.d.umn.edu/strategic-plan/goals-and-initiatives/goal-2
https://www.d.umn.edu/campus-climate/its-more/podcast
https://z.umn.edu/tellaachangeteam
https://z.umn.edu/tellaachangeteam


Summit on Equity, 
Race & Ethnicity 

The UMD Commission on Equity, Race 
and Ethnicity (formerly the Diversity 
Commission) presents its annual all-day 
program featuring 60 and 90-minute 
workshops on equity, diversity and social 
justice topics. The event is held on 
campus and will also include online 
presentations.

The theme of the 2022 summit is “The 
Power of Storytelling: Building Trust, 
Celebrating Humanity” and will include a 
variety of storytelling sessions and 
workshops featuring local and regional 
storytellers.

For more information about the summit, 
email cere@d.umn.edu or see the 
website.

March 2, 2022, 8:00 am - 5:30 pm

Accessibility: It’s Everyone’s Work
Written by Kim Habig 

Greetings and Happy New Year!
Everyone has goals for the New Year, and if you’re reading this 

newsletter, perhaps one of your goals is to foster inclusion in your 

daily work. Making your digital materials more accessible to people 

who use assistive technology, or who are multilingual, or who 

consume information in different ways is an action step you can 

start working on today! The University’s accessible U website has a 

wealth of information on how to get started, and the main message 

is that you can start small, without a lot of technical know-how, but 

the important thing is to start now. In this article, I’d like to highlight 

just two of the seven core skills that can improve the accessibility of 

your content for everyone.

(Continued on next page)

Upcoming EDI Events

Martin Luther King Jr. 
Holiday Virtual Event 
The UMD community is invited to attend 
the 2022 Virtual MLK Holiday Breakfast 
on Jan 17, 2022, 8:45 am - 10:30 am 
presented in conjunction with the 
General Mills Foundation and UNCF, to 
celebrate Dr. Martin Luther King Jr's life 
and legacy. 
https://www.mlkbreakfast.com/

Dr. King’s Words into Action 
Virtual Rally and Documentary 

When: Monday, January 17 

11:00 am – 12:00 pm

Description: Join the Duluth Chapter, 

NAACP virtual rally, and documentary 

https://duluthnaacp.org/mlk  

Featured Departmental EDI Initiatives:
KAM Library Antiracist Policy Review

In 2021, the Library Unit Change Team (Kate Conerton, Kayleen 

Jones, Heather McLean, Chelsey Miller, Ian Moore, and Lisa 

Wheeler), began work on an antiracist policy review that the library 

could use to review and revise policies with the specific goal of 

reducing harms to Black people, Indigenous people, and people of 

color in our community. Using the Library Use Policy as the first 

step, the Library Unit Change team revised this policy and created 

a process and a set of questions that every library team could 

apply to other policies. Library teams have reviewed or are 

reviewing the Food & Drink, Display Case, Group Study Room, and 

Remote Access to Electronic Resources policies, with the goal to 

apply feedback received from library staff and student workers and 

update our website soon. The library intends for antiracist policy 

review to be an ongoing process where policies are revisited 

regularly. For more information, please feel free to contact the 

library change team at libchangeteam@d.umn.edu.

mailto:cere@d.umn.edu
https://cere.d.umn.edu/summit-news-events
https://accessibility.umn.edu/
https://accessibility.umn.edu/what-you-can-do/start-7-core-skills
https://www.mlkbreakfast.com/
https://duluthnaacp.org/mlk
https://lib.d.umn.edu/about/acceptable-user-behavior
mailto:libchangeteam@d.umn.edu


REPORT A CONCERN

You don't need to figure out which 

university office handles a specific 

problem in order to report it!

You can report potential misconduct 

anonymously online or by calling

1-866-294-8680.

Learn more about reporting 

anonymously.

Accessibility: It’s Everyone’s Work cont.

Try something new in 2022

● Live links - Emails and web content are much easier to 

read if links to helpful information and resources are 

embedded under descriptive text. It’s quick and easy to do 

by highlighting the text and pressing Ctrl or Cmd + K to 

bring up a box where you can paste (Ctrl or Cmd + V) the 

link. It’s important to make the text descriptive and unique 

for people using screen readers. Avoid phrases such as 

“click here” or “learn more,” and especially avoid using the 

actual URL as a line of text. If you’re concerned about a 

malicious link masquerading as your favorite history of our 

beloved mascot’s name, Champ,  just hover over the link 

and check the lower left corner of your screen to see the 

underlying URL.

● Contrast - Make sure the important points in your 

presentation or web page are easy for your viewers to 

notice. With the wide range of colors and background 

options available, it’s easy to create a slide or webpage 

that looks beautiful to you, but might be hard for someone 

with low vision or colorblindness to read. Be sure that your 

text contrasts significantly with your background, and use 

a cue such as size, format (e.g., bold, italic), or patterning 

in addition to color to convey meaning or emphasis. The 

Accessible U website recommends using a contrast 

checker to make sure your content meets accessibility 

standards. It’s also a good idea to zoom in when 

presenting documents or websites on screen so that 

everyone can comfortably view the material.

If you’re already doing these things, great! Make it a goal to 

encourage others to learn and use the seven core skills, perhaps 

by getting a group in your unit together to complete the digital 

badging program. Or, you can nominate yourself, someone else, 

or a team to take the Cultivate Inclusion Challenge. Remember, 

small steps by each of us in our daily work help to enhance 

accessibility and inclusion for all!

IT’S MORE THAN THAT!

It's More Than That campaign focuses 

on the complexities of certain concepts, 

ideas and experiences. Often we don't 

quite understand the full story or 

someone's reality. Through this 

campaign, we invite you to explore 

topics of diversity, inclusion, bullying, 

and more!

Action Steps 

Take the Pledge

Listen to the Podcast

Campus Climate
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