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UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION
EXECUTIVE COMMITTEE MINUTES

June 9, 2021, 8:00 – 9:30 a.m.
Zoom Meeting

Executive Committee Members Attending
Duncanson, Pat
Haldeman, Bill
Jessen, Mark
Lewis, Lisa
Moret, Laura
Wallace, Scott

Guests
Dave Mona
Betsy Vohs
Tony Wagner

UMAA Staff Attending
Garry, Dan
Huber, Lisa
Huerta, Sarah
Leaf, Cristy
Thao, Kablia
Yust, Adam

Welcome and Opening Remarks

Chair Mark Jessen welcomed the Committee members to the final Executive Committee meeting of the

fiscal year.

Minutes Approval
The following items were approved unanimously:
 
MOTION:   Approval of the April 16, 2021, Executive Committee Minutes

APPROVED UNANIMOUSLY

The March 31, 2021, Investment Report, and the FY21 April Membership/Revenue Summary were

provided for the Board’s information.

Intellectual Property Task Force Recommendation

Co-chairs Laura Moret and Dave Mona shared that the Intellectual Property Task Force met yesterday,

June 8, 2021, along with Heather Kliebenstein, the UMAA’s Intellectual Property lawyer from Merchant

& Gould. The Task Force voted unanimously to move forward with the recommendation to change the

UMAA’s logo contingent on the considerations document, which includes sunsetting the UMAA logo over

the next couple of years.
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Moret commented that by sunsetting the logo it gives the UMAA time to update the Memorandum of

Understanding and have it agreed upon, transition all the marketing materials, and also make progress

on the proposal to have a strategic partnership strategy for the University.

Lisa Lewis mentioned that at the last Task Force meeting it was suggested to create a strategic road map

on the sequencing of what needs to happen by when.  Lewis and Moret will work on this.

MOTION: Move to approve the Intellectual Property Task Force Recommendation that the UMAA

Board of Directors add the “Block M” to its suite of marks, contingent upon the

considerations document

THE MOTION PASSED WITH 4 VOTES IN FAVOR AND 1 ABSTENTION - BILL HALDEMAN

FY22 UMAA Board Vacancy Appointments

Chair Mark Jessen shared that the Nominating and Board Development Committee did an excellent job

this year in filling the slate of candidates that was approved by the membership in May. There are two

additional vacancies on the Board to be filled and according to the bylaws, they are appointed by the

Chair with Board approval.

The two candidates being recommended are Mark Jeter and Sarah Beraki and they would fill the two

At-large Director positions on the Board beginning July 1, 2021. They will have a one-year term and

would be eligible for two additional terms. Both candidates applied to the Board through the nomination

process and were vetted there.

MOTION: Move to approve Fiscal Year 2022 Board Vacancy Appointments

APPROVED UNANIMOUSLY

Minnesota 201 Co-Chair Appointment

Chair Mark Jessen provided a brief update on the new Co-Chair Appointment. To fill the vacancy from

the resignation of Tom Devine, a small group including Pat Duncanson, Lisa Lewis, Adam Yust, and Jessen

reviewed several candidates for the position. As Board Chair, Mark Jessen appointed Myah Walker as the

new Co-Chair.  Her term will start immediately and expire in 2023.

CEO Report

President & CEO Lisa Lewis shared highlights from the past year. The UMAA has completed year three of

the Strategic Plan and has met or exceeded most goals for fiscal year 21. The UMAA has produced,

partnered on, and coordinated 147 virtual events that have reached over 16,016 attendees. The

investment in the Maroon and Gold Network has exceeded expectations. Since May 2019 the growth of

users has increased by 188% bringing the total number of participants on this Network to 9,246. Also the

UMAA has responded in several ways to social unrest; some examples include establishing three Board

goals, creating a staff diversity and inclusion committee, and communicating through the web hub, social

media, and the Minnesota Alumni Magazine.
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On August 4 the UMAA is holding a Golden Cheers event to thank our volunteers.  There are also two U

of M Day opportunities over the next couple of months.  July 10 Topgolf Live at TCF Bank Stadium and

August 13 the Minnesota Twins at Target Field.

MOTION: Move to approve Fiscal Year 2022 Goals

APPROVED UNANIMOUSLY

Proposed Inclusion & Belonging Committee

Chair Mark Jessen proposed the forming of an Inclusion & Belonging Committee that would be a

permanent committee of the Board.  The structure, meeting frequency, and staff involvement would be

determined as the committee gets established.

MOTION: Move to approve Proposed Inclusion & Belong Committee

APPROVED UNANIMOUSLY

Finance & Audit Committee  Report

CFO and Vice President of Operations, Dan Garry, provided a quick update on the fiscal year 2021

balance sheet through April.  Assets are up over $8M due to the growth in the value of our investments.

Revenue is about the same as last year and expenses are under budget.  The net better than budget is

over $500K.

Looking at the fiscal year 2022 proposed budget, the following parameters were highlighted; 1) in-person

events will resume in August 2021, 2) full-time employees are unchanged at 23.3 with three existing

vacancies to be filled, 3)modest increase in pay of 2%, 4) Life Member Fund rate of investment

assumption from 6 to 6.25% and 5) budgeted excess draw down $25K to $50K or 4.8% in total.

In the proposed budget there is a high level of revenue targets which is $200K more than fiscal year 2021

and $50K more than fiscal year 2020.  With the restarting of in-person events and travel, expenses are

anticipated to also increase. Fiscal year 2022 is expected to be a vulnerable year, but still better than last

year.  Some risks include economic conditions that reduce revenue more than budgeted, the Oral History

Project doesn’t happen and in-person participation drops.  Adaptations to this year's budget are that the

work does get approved to work on the Oral History Project, working on bigger partnerships and

longer-term agreements, and to continue forecasting and reviewing budgets quarterly.

Laura Moret asked if the staff furloughs ended in June of 2021 or would they continue into fiscal year

2022? Garry responded that they ended in June as that is the end of the fiscal year.  Also, the UMAA was

required to give the University $61K of the $68K in furlough savings.

MOTION: Move to approve Fiscal Year 2022 Budget

APPROVED UNANIMOUSLY

MOTION: Move to approve Delegation of Fiscal Year 2021 Audit to Finance & Audit Committee
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APPROVED UNANIMOUSLY

UMAA Revenue Partnership Framework Amendment

Senior Director of Marketing & Partnerships, Lisa Huber, updated the Committee on the changes to the

UMAA Revenue Partner Framework Document. The amendment was made to the advertising,

sponsorship, and Minnesota Market section and allows for the UMAA staff to give partners access to the

UMAA logos and sponsor designation in a strategic manner that supports UMAA revenue-generating

efforts.  The changes made to the document are in alignment with what the University follows.

MOTION: Move to approve the UMAA Revenue Partner Framework

APPROVED UNANIMOUSLY

Alumni Housing Task Force Update
Co-Chairs, Betsy Vohs, and Tony Wagner provided an update on alumni housing.  The Task Force is

focusing on two properties on or new campus and looking at a cooperative housing model where

residents would own a share of the property.  The current proforma works, but there is a lot of risk and

development costs on either property.

A market study is currently being conducted by Marquette Advisors.  They also helped edit the alumni

survey.  There have been over 2,000 responses in a week with a lot of interest in the project.  The market

study will also provide market research from around the country on housing and gathering information

from other Universities that have provided alumni housing.   The next steps are meeting with the

stakeholders from the University and Foundation Real Estate at another check-in meeting and refining

our financial model to identify options and risks.  Looking ahead, the business case model will be

presented to President Gabel.

University Campus Safety Update
Bill Haldeman, Assistant to the President, provided an update on University campus safety to the

Committee. The University retained Dr. Cedric Alexander last Fall to provide his recommendations on

safety on and around campus. The M Safe Implementation Team was created based on Dr. Alexander’s

findings to closely examine and implement his recommendations. The M Safe Team is co-lead by Kathy

Quick, Associate Professor at the Hubert H. Humphrey School of Public Affairs, and Dr. Mylene Culbreath,

Director of Diversity and Inclusion at the Graduate School. The University invited students, faculty, and

staff to nominate themselves to join this team. Invitations will be going out today to serve on the M Safe

Team.

President Gabel recently shared steps to accelerate aspects of Dr. Alexander’s recommendations include

conducting policy reviews on processes around mutual aid and multi-agency responses, advancing

UMPD officer training, and addressing University Senate resolution related to demilitarization.

The University recognizes its role in creating a safe environment on and around campus and has engaged

with business and community leaders in a collaborative effort to improve safety.  To engage students in
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education on safety, the Department of Public Safety will be providing safety classes and orientation to

students as well as self-defense classes.

Jessen ended the meeting and reminded the Committee that the Board of Directors meeting is

scheduled for Wednesday, June 23, 2021, at 4:00 p.m. and will be held virtually.

The meeting was adjourned at 9:32 a.m.

Submitted by Cristy Leaf
For Pat Duncanson, Secretary
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