
UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION
EXECUTIVE COMMITTEE MINUTES

November 20, 2020, 8:00 – 9:30 a.m.
Zoom Meeting

Executive Committee Members Attending
Duncanson, Pat
Haldeman, Bill
Jessen, Mark
Lewis, Lisa
Moret, Laura
Wallace, Scott

Guest
Mona, Dave

UMAA Staff Attending
Davis, Steve
Garry, Dan
Huber, Lisa
Huerta, Sarah
Leaf, Cristy
Thao, Kablia
Yust, Adam

Welcome and Opening Remarks
Chair Mark Jessen welcomed the Committee members to the second Executive Committee meeting of

the year and mentioned that Ann Sheldon was unable to attend today’s meeting.  Jessen provided a

recap of the 3x3 meeting with the Regents.  The Regents are very supportive of the UMAA and with the

work we are doing.

Minutes Approval
The following items were approved unanimously:
 
MOTION:   Approval of the September 17, 2020, Executive Committee Minutes

APPROVED UNANIMOUSLY

The October 31, 2020, Internal Financial Statements and Investment Report and the FY21 October

Membership/Revenue Summary were provided for the Board’s information.

11/20/20 UMAA Executive Committee Meeting Minutes
Approved by the Executive Committee  - February 4, 2021
Page 1 of 5



CEO Report
President & CEO Lisa Lewis reviewed the six priorities that the UMAA is focusing on for the year. One of

the long-term projects moving forward is UMAA major gift funding.  This project came out of the

Revenue Growth Task Force and the UMAA has been working with the Foundation and developed a case

study.  The next step is to conduct a series of Leadership Briefings with top engaged alumni to gather

their feedback on the three initiatives.  Lewis also reported that she has started meeting with the Dean’s

to share with them their alumni engagement numbers and also share more about our partnership with

them.  These meetings will continue through January and are being held virtually.

At the end of December, we will have reached the halfway point in our five-year Strategic Plan.  Four of

the six metrics have met and exceeded our FY21 Goals.  The Legislative Advocacy Goals will be adjusted

to fit with our new strategy.  Pat Duncanson will share more on this later in the meeting.

Lisa thanked Steve Davis for his work with “This Free North” and shared that the documentary is for the

Upper Midwest Emmy! The Engagement Team has continued to engage our alumni through virtual

programs.  In November the UMAA hosted a successful Behind the Scenes at the Bell Museum.  The

UMAA also partnered with the Iowa alumni to host our first ever Rival Trivia Challenge.   We also are

continuing to partner with the Foundation on national presidential events.

Gold Mind has been re-launched to make it easier for students and alumni to access the information

relevant to them to advance their careers and expand their knowledge.  In November, four alumni were

newly elected to the Minnesota State Legislature.  All Legislators will be voting to fill the open positions

for the Board of Regents.  In closing, Lewis mentioned that in the first week of December the Minnesota

Alumni Market will be launching its first Gopher Gift Guide. We also reached our 25,000 face mask

donations goal to M Health Fairview and are now turning our attention to donating masks to students

living in residence halls.

Duncanson suggested that the UMAA reach out to the newly elected Legislators to help them

understand how the Regent selection works.  It might be beneficial to provide an orientation to explain

the process and explain the role of the Regent Candidate Advisory Council.  Adam Yust will lead this task.

Jessen asked if the University of Minnesota Foundation is providing the UMAA with staff assistance on

our philanthropic initiatives?  Lewis replied that they have provided us with a Development Officer to

help us through the fundraising process.  As we continue to grow in this area, there is a possibility that

the Foundation will dedicate one person to help us with future opportunities.

Finance & Audit Committee Report

Jessen introduced Dan Garry, CFO and VP of Operations, to give an update on the Finance and Audit
Committee.   Garry walked the Board members through the October 31, 2020, operating revenue and
expenses report.  October revenue results are slightly better than last year and are ahead of budget.
Expenses are also lower than budgeted leaving a better than budget net of  $110k.
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Garry continued by sharing the operating revenue by category and that the total of life and annual sales
were similar to last year.  Marketing and sponsorships are doing better than expected.  In September the
UMAA staff reviewed their budgets and made revisions to the year-end forecast. The revisions resulted
in a $110k better than budget net forecast.  The staff will be reviewing and revising their budgets again in
December through the end of the fiscal year.   This updated forecast will be reported at the next
Executive Committee meeting.

In closing, Garry provided an update on the third quarter investment report.  The results indicate the
performance continues to trail the benchmarks less than five years but are quite a bit better than the
ten-year and beyond benchmarks.

Alumni Housing Task Force Update

Jessen introduced Scott Wallace, Chair-Elect, to give an update on the Alumni Housing Task Force.

Wallace reported that the task force is continuing to work with Terry Schneider.  A sub-task force has

been created to vet potential sites and will be meeting over the next couple of weeks to evaluate

preliminary information and decide the next steps.

Intellectual Property Task Force Update

Jessen introduced Laura Moret and Dave Mona, co-chairs of the Intellectual Property Task Force, to

provide an update on the process over the past few months.  Mona shared that Adrenaline is currently in

the discovery phase and has completed its interviews with stakeholders.  The feedback shared by

Adrenaline from the interviews was very positive and that there are opportunities to explore how we go

to market.  Adrenaline will be organizing interview results and using this information to generate findings

and implications that are strategically relevant into this next phase.

Moret shared that at the December 3 Board of Directors meeting, Adrenaline will be joining to share

their findings to date and answer any questions that Board members may have.  After this discussion

Board members will be broken out into three groups to answer questions and report back to the full

group.  Moret asked if anyone had any questions or reactions to what has been shared?  Jessen had a

question on how Adrenaline would be analyzing revenue opportunities between the two marks?  Lisa

Huber mentioned that additional information will be provided in the pre-read to Board members to lead

this discussion.  Adrenaline believes there is an opportunity for more alignment from the University and

Athletics to elevate us and create more revenue for the UMAA.

Lewis shared that the Cal Alumni Association of the University of California, Berkeley Alumni Association

recently worked together with the University on a partnership with MetLife which helped both the

Alumni and the University with revenue by working together.  The Ohio State University Alumni

Association has also partnered with Ohio State University on revenue opportunities and has benefited

from this partnership.  Lisa Huber will make Adrenaline aware of these partnership stories for

benchmarking.

Bill Haldeman asked the question if the group question for the Board of Directors meeting was to drive

feedback to support the future recommendation?  Lewis replied that these questions to the Board are to
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make sure there is an opportunity to have any questions answered before the Intellectual Property Task

Force brings forward any recommendations.  Haldeman also asked if Adrenaline would be providing the

Board with a full report or just options for consideration?  Moret replied that Adrenaline would be

providing the Board with a full report that would be shared before making any recommendations.

UMAA Diversity and Inclusion Initiatives

Jessen reminded the Executive Committee of the breakout groups at the October 1 Board of Directors

meeting related to the UMAA’s  Diversity and Inclusion Initiatives.  He mentioned the breakout notes

were shared in the pre-read material.  Three suggested Board goals for the year have been shared and

will be taken on as a formal recommendation to the Board at the December 3 meeting.  Jessen asked the

Committee to share their feedback.

Moret commented that she is in agreement with the three goals and as Chair of the Nominating and

Board Development Committee will work specifically on the goal of diversifying the Board of Directors.

Haldeman mentioned that his role is to keep the conversations between the UMAA and University

ongoing on these topics.  Jessen mentioned that during the breakout session Emilia Ndely shared her

experiences when she was a student at the University.  She really emphasized that support is needed for

students of color during their undergraduate and that the UMAA has a role to help these students.  By

giving these students a platform to express themselves and engage on different levels of the University is

an important goal for the UMAA.  Davis mentioned that the relationships with affinity networks are new

to students and building that connection with the student body would provide them with the support

they need.

Lewis mentioned that at the December 3 Board of Directors meeting Dr. Michael Goh from the Office of

Equity and Diversity will be sharing initiatives that the University is working on. Jessen thanked everyone

for their insight and that these goals would be presented at the December 3 Board of Directors meeting

for approval.

Minnesota 201 Strategic Plan Update

Jessen introduced Pat Duncanson, co-chair of Minnesota 201, who will give an update on a change to the

Minnesota 201 Advocacy Action Plan and how they impact the strategic plan goals. Duncanson

referenced Exhibit H which includes the draft changes to the goals and strategies of the Minnesota 201

Advocacy Action Plan.  These changes will make sure the greatest alumni advocacy impact is created

with existing resources.  This plan incorporates a tiered approach to surround sound legislative advocacy

and strategies to enhance contacts to legislators and recruitments.

December Board of Directors Meeting Preview

Jessen shared the December 3 Board of Director’s meeting agenda.  As mentioned earlier in this

meeting, there will be breakout sessions so the group size allows for each member to voice their

opinions on the UMAA’s Intellectual Property Task Force work.  There will also be time allocated to

discuss the Diversity and Inclusion goals.
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Jessen ended the meeting and reminded the Committee that the Board meeting is scheduled for

Thursday, December 3, 2020, and will be held virtually.

The meeting was adjourned at 9:30 a.m.

Submitted by Cristy Leaf
For Pat Duncanson, Secretary
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