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P&A SENATE MINUTES: No. 1

The first meeting of the P&A Senate for the 2021-22 academic year was convened via Zoom on
Friday, October 1, at 9:30 a.m. Fifty-seven senators and 12 alternates signed in as present. Chair
Scott Creer presided.

1. Call to Order and Welcome
Chair Scott Creer called the meeting to order and welcomed P&A Senate members and guests.

2. P&A Consultative Committee Report
Creer reported on topics that are covered more thoroughly in his written report, included in this
document. He observed that he feels the University community is working well together within
the guidelines that have been set up for returning to campus and operating safely in the
COVID-19 environment. Next, Creer listed senate advocacy items that have been resolved or
have seen forward movement, in large part, he added, due to the work of Erin Heath, immediate
past chair of the P&A Senate/P&A Consultative Committee.

Resolved advocacy items include:
● Advocated to keep emergency leave for COVID related issues through the end of 2021.
● Supported and advocated for a vaccine requirement throughout the summer which

resulted in “Get the Vax 2.0.” This helps give the University a more comprehensive view
of the vaccination status of the campus community.

● Worked with the Office of Human Resources (OHR) and communicated through a
special edition of the P&A Newsletter to provide clarity around Work. With Flexibility
guidelines, especially as it pertains to P&A staff.

Ongoing advocacy items include:
● Advocating for administration to address compensation ratio concerns, especially in light

of a February 2021 Board of Regents report from OHR noting that while faculty salaries
are generally 5% below market rate, P&A staff positions are 14% below market rate.

● Continuing to request P&A-specific analysis provided by the upcoming Employee
Engagement Survey in order to extend P&A leadership’s understanding of P&A
engagement systemwide.
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● Encouraging clearer and more concise communication regarding the Peak Initiative and
advocating that P&A members of governance be engaged with the prioritization of the
initiatives outlined in the report.

● Continuing to work with OHR to provide some type of leave for those who may need
accommodations to care for dependents with COVID-19 related concerns.Emergency
paid leave for COVID-19 that was introduced in the 2020-21 academic year has not been
extended for 2022.

● Rethinking methods for addressing its overarching advocacy goal of connecting the work
of P&A staff to the MPACT 2025 Systemwide Strategic Plan.

Creer then opened the floor for questions. Heather Eastlund asked if Creer was aware of the
employment ramifications for staff who did not complete the vaccine attestation. Creer referred
to a response in the chat feature from senate member Tamar Gronvall, director, Office for
Conflict Resolution:

“Based on the most recent information, the ramification for P&A, civil service, and a
few other work groups is unpaid suspension followed by another reminder/ opportunity to
complete the attestation, then termination.”

3. P&A Senate Meeting Expectations
P&A Senate Chair-elect, Adolfo Carrillo Cabello, briefly outlined the expectations for senate
members, including:

● Be well prepared for the meeting; read all documents that have been provided in advance
of the meeting.

● When guests or presenters are in the meeting, use the raise hand function to ask questions
live (rather than putting questions in chat).

● Remain engaged throughout the meeting and follow standard meeting rules of decorum.

Carrillo Cabello then noted that the P&A Senate Member Orientation Google Site (created by the
P&A Senate Outreach Subcommittee) is an excellent resource for additional information.

4. Panel Discussion: Work. With Flexibility Policies and Guidance
Next, Ashley Alexander, organization development and learning associate, University of
Minnesota Libraries; John Barnett, instructional designer, Leadership and Talent Development,
Office of Human Resources (OHR); Jean Leuthner, senior employee relations consultant, OHR;
Kendric Moore, human resources director, Office of Information Technology (OIT); and Kari
Nolan, communications specialist, OHR, provided an overview of the OHR program Work. With
Flexibility (WWF).

Panel members outlined the date of implementation of the program, how it has evolved over its
first two months, and how it is projected to evolve over the next year and beyond. WWF goals
include supporting and strengthening employee engagement, retention, and performance. It was
noted that one question would be added to the annual Employee Engagement Survey regarding
the WWF program. The question added to the survey is intended to shed light on the distribution
and implementation of the WWF guidance across the University system.

Moore noted that a Hybrid Work and Strategic Space Utilization Team has been initiated and that
the following administrative leadership form the core executive steering team:
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● Rebecca Ropers, vice provost for faculty and academic affairs, Office of the Executive
Vice President and Provost

● Ken Horstman, vice president, Office of Human Resources
● Bernard Gulachek, vice president and chief information officer, Office of Information

Technology
● Mike Berthelsen, vice president, University Services
● Julie Tonneson, associate vice president and budget director, University Budget Office
● Michael Goh, vice president, Office for Equity and Diversity
● Mike Volna, associate vice president and assistant chief financial officer, University

Finance
● Leslie Kreuger, assistant vice president, Planning, Space, and Real Estate

The high-level objective for this team is to develop a strategic and comprehensive set of
practices that support the objectives of WWF but also result in a measurable outcome for the
University. Moore ended the presentation and invited questions from senate members.

5. Q&A Regarding Work. With Flexibility
Creer began by noting that the feedback P&A leadership has received regarding WWF
guidelines, is that while guidance from OHR was excellent, supervisory staff in individual units
do not feel that they are able to implement the recommendations because unit-level policies
contradict the WWF guidelines. Given that, Creer asked, what is the strategy for ensuring a
consistent application of the WWF guidelines across the University system?

Moore said that the guidance from central OHR needs to be considered within the context of an
individual unit. The added question in the Employee Engagement Survey is intended to provide
valuable data on how WWF is being implemented across the system, he added.

Echoing a number of similar questions in the meeting chat feature, Creer asked what methods,
other than the one question in the Employee Engagement Survey, are in place to gather employee
feedback/questions/concerns regarding the implementation of WWF guidelines?

Kari Nolan noted that the WWF feedback form on the OHR website and the Employee
Engagement Survey are the two ways that are currently available for feedback. Information
gathered in the engagement survey will be critical, she said, in assisting OHR in understanding
how the employee experience has changed since the onset of the pandemic (March 2020).

Other concerns noted by senate members included:
● Maintaining anonymity for staff in small units who complete the Employee Engagement

Survey.
● Receiving information that is specific to units/department rather than generic information

that lumps a smaller unit into a larger overall pool of employees.
● Lack of support in WWF guidelines for mid-level managers, when their unit's work

requires an on-campus employee presence, and employees are resisting.

Moore agreed that the role of unit supervisors has become more challenging since the onset of
the pandemic and OHR appreciates hearing feedback about where additional support is needed.
Creer then noted that it may be helpful to include in future WWF guidance responsibility
management rather than solely employee management. Moore agreed and said that OHR prefers
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to support and equip managers to do well rather than to create rigid policies that make
implementation difficult. Nolan said OHR has prepared resources specifically for supervisors
and that supervisors can set up a meeting with a consultant in the Leadership and Talent
Development area by emailing LTD@umn.edu.

Creer asked if the onboarding processes for new employees joining the University contain the
WWF guidance. John Barnett answered that the Leadership and Talent Development team is
developing a new supervisor orientation program. It is intended to launch in January 2022 and
will be available to new employees every couple of months. Barnett explained that the new
program will be available virtually online and will be a four week, facilitated course offered to
all new supervisors within their first two months in the role.

Laura Bohen shared concerns from colleagues in UM Extension that the WWF guidance is
lacking specific information for employees who are not based on University campuses. She
added that many Extension employees work in county offices that are shared spaces which have
varying levels of COVID-19 safety measures in place. Bohen said there is an added burden of
transportation, as the area that many Extension workers cover is county-wide.

In answer to many senate member questions regarding the differential implementation of the
WWF guidance, panel members responded:

● The WWF team realizes that the guidance is broad, and it must be in order to apply to
such a large constituency.

● The intention is that, along with the WWF guidance, issues will be further addressed with
a local application lens. Local leaders will have an understanding of specific units that
OHR does not.

● If conversations with one’s supervisor and local HR team do not provide the needed
guidance or support, central OHR is available for further conversations.

● Guidance for employees applies to student workers as well, and they should fit into
whatever their unit or college is implementing.

● The work (not the job or the employee) defines the flexibility. The guiding question for
determining the degree of work flexibility should be, “What will improve the
performance of the work?”

● Resources for those who are not reaching a satisfactory resolution within their unit:
○ Employee Relations Consultants
○ Central OHR
○ The Office for Conflict Resolution

Senate members continued to elevate their main concerns:
● Supervisors and managers within units are not supported or equipped to implement the

WWF guidelines when their directors do not support them or even contradict them in the
implementation.

● Diverse and multiple methods for gathering feedback from employees regarding the
implementation of WWF guidelines is strongly recommended by senate members.
Relying on only one method for gathering data (the Employee Engagement Survey) will
not provide enough nuanced information to assist employees in supervisory/mid-
management roles, nor does it allow for individual depictions of how the guidelines may
be inhibiting employees’ best work.

https://humanresources.umn.edu/work-flexibility/fwa-supervisor-support


● It would be helpful for administrative level staff to have training on the difficulties
presented when the “message from the top” is not supported at the unit level.

Panel members reminded senate members that the WWF guidelines were launched only two
months ago, and that changes, updates, and revisions are expected as more information is
gathered.

Creer thanked panel members for the informative presentation and noted that those with
additional questions could send them to him or the P&A Benefits and Compensation
Subcommittee co-chairs Marti Fasteland and Nancy Sims.

6. Civil Service Senate Report
Tony Fussy, chair-elect, Civil Service Senate/Civil Service Consultative Committee (CSCC),
spoke briefly on topics that are covered more thoroughly in his written report, included in this
document.

7. Student Senate Report
Justin Goetz, vice chair, Student Senate/Student Senate Consultative Committee (SSCC), spoke
briefly on topics that are covered more thoroughly in his written report, included in this
document.

8. P&A Senate Subcommittee Reports
P&A Senate Subcommittee reports are linked in this document. Co-chairs of the subcommittees
are:

● Professional Development & Recognition - Leigh Allen and Monica Kocon
● Outreach - Maureen Long and Anna Milone

○ Of special note: The Outreach Subcommittee hosted a pre-senate meeting
orientation for new senate members from 9:00-9:20 a.m. just prior to this meeting.
The co-chairs took questions from new and returning senate members. This
practice will continue for all P&A Senate meetings through May 2022.

● Communications - Chelsie Bohlman and Tracey Hammel
● Benefits & Compensation - Marti Fasteland and Nancy Sims

9. New Business
Creer introduced the final order of business. PACC is regularly called upon to recommend P&A
staff members to serve as advisors, hearing officers, and panelists for the Office for Conflict
Resolutions’ (OCR) conflict resolution services. Senate members Heather Eastlund and Annie
Bigley reported on their experiences serving as hearing officers. They noted that the work was
interesting, helped stretch their leadership skills, and introduced them to new colleagues at the
University. Eastlund added that the OCR team provides excellent training. Tamar Gronvall, P&A
Senate alternate and director of the OCR, said she would be happy to answer questions for
anyone who might be interested in serving.

Lastly, as is required by the P&A Senate Bylaws, below are the names of P&A Senate members
elected to serve three-year terms in the University Senate, beginning July 1, 2021.

● Rebecca Aylesworth
● Annie Bigley
● Laura Bohen
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● Kit Breshears
● Heather Eastlund
● Erin Heath
● Jenny Oliphant
● Gretchen Sieger

10. Adjourn
Hearing no further business, Creer adjourned the meeting.

Geanette Poole
University Senate Office


