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Minutes of the Meeting

These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota
Senate; none of the comments, conclusions or actions reported in these minutes reflect the views of, nor
are they binding on, the senate, the administration or the Board of Regents.

[In these minutes: Welcome and Introductions; Committee Orientation; Twin Cities Master
Plan]

PRESENT: James Cotner (chair), Todd Arnold, Amie Bergerson, Keith Brown, Dave Crane,
Dave Hutton, Roberta Kehne, Clara Kilgas, Sandy Mand, Jose Ricardo Valentin Pena, J.D.
Walker

REGRETS: Mark Bergen, Dalton VonRuden

ABSENT: Andrew Jenks

GUESTS: Monique MacKenzie, director of planning, Planning, Space, and Real Estate,
University Services; Professor Tom Chase, chair, Senate Committee on Educational Policy

1. Welcome, Introductions, and Topics for the Year
Professor James Cotner, chair, called the meeting to order and called for a round of introductions.
Members introduced themselves, and raised the following topics for committee consideration:

● How to deal with positive cases of COVID-19 in the classroom
● Lessons learned from the remote environment and how to incorporate them into the

hybrid or blended format
● Difficulties of the hyflex model and how to rectify them
● Classroom taxonomy
● How do different types of learning environments affect students who are historically

disadvantaged?

2. Orientation
Next, Amber Bathke, senate associate, University Senate Office, provided an overview of and
orientation to University Senate governance.

3. Twin Cities Campus Plan

https://drive.google.com/file/d/12GEuxusVrmBXzK0MmxFUf4ZEBaKEX5ky/view?usp=sharing
https://drive.google.com/file/d/12GEuxusVrmBXzK0MmxFUf4ZEBaKEX5ky/view?usp=sharing


Next, Cotner welcomed Monique MacKenzie, director, director of planning, Planning, Space,
and Real Estate, University Services, who gave a presentation about the Twin Cities Campus
Plan. MacKenzie emphasized the following:

● Board of Regents policy requires campus plans to be updated approximately every ten
years. The current update process began in fall 2019.

● The visioning process focused on three big questions:
○ What makes the Twin Cities campus unique and how can we leverage and

enhance those qualities?
■ It is on the Mississippi River
■ It is an urban research and partnership nexus
■ It is an agricultural, natural resources, and education hub

○ How should the Twin Cities campus look in 2030?
■ The edge of the East Bank (“the East Gateway”) has been identified as a

place for project-specific development.
■ There are plans to move the hospital, due to vehicular traffic and

proximity to other amenities, which will set off a cascade of additional
changes. However, the timeline for this is likely beyond the 10-year
horizon.

■ Transportation is an important factor, including commuter traffic to and
from campus as well as intra-campus traffic.

○ How should we adapt our campus to foster greater student success and a
welcoming community for all?

■ Art or monuments could be used as a way to foster inclusivity.
■ There is work to be done regarding retrofitting for ADA compliance, and

thought should be given to universal design.
■ The campus’s relationship with the neighborhoods that surround it is very

important.
● The plan is integrated with the Systemwide Strategic Plan.

MacKenzie outlined a number of areas where change and development are foreseen in the
coming years (see “Future Campus” section of the presentation), as well as an estimated timeline
for such changes (see “Phasing” section). Of special interest to the committee was Anderson
Hall, which is proposed to be demolished and rebuilt differently than it is today, to include
classrooms and student services.

Tom Chase, chair, Senate Committee on Educational policy, noted that there is significant need
on the East Bank for large-capacity classrooms, as well as active learning classrooms.
MacKenzie thanked him for this feedback and acknowledged that classroom needs should be
addressed in the plan.

Cotner asked why moving the hospital is such a major priority. MacKenzie gave some
background information on that issue, noting that in 2015 when the new clinic was on the cusp of
opening, a lot of focus was on the Health Sciences District (between Hasselmo Hall and Oak
Street). MacKenzie explained that it is very hard to get around in the area, including for patients,
visitors, and deliveries of medical supplies and equipment. In addition, she said, the buildings in
this area are declining due to age.

https://drive.google.com/file/d/1Iw69GKv175NCcLvP1atdaC6yE0AW7X8n/view?usp=sharing


Cotner remarked that the University sits in the middle of an incredible amount of diversity and
that it seems like we are not serving the diverse populations. This should be a priority, he said,
and MacKenzie agreed to pass along this comment.

Cotner thanked MacKenzie for the presentation and adjourned the meeting.

Amber Bathke
University Senate Office


