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These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota
Senate; none of the comments, conclusions, or actions reported in these minutes reflect the views of, nor
are they binding on, the senate, the administration, or the Board of Regents.

[In these minutes: Committee Debrief on COVID-19 Safety Updates; Faculty Non-Compliance
Process for New COVID-19 Requirement]

PRESENT: Ned Patterson (chair), Colleen Flaherty Manchester (vice chair), Mark Bee, Rob
Blair, Phil Buhlmann, Tom Chase, Carol Chomsky. Molly Dingel, Carl Flink, Jayne Fulkerson,
Jennifer Goodnough, David Jacobs, Michael Kyba, Barbara McMorris, Tania Mitchell, Gopalan
Nadathur, Donna Spannaus-Martin, Cliff Steer, Tracy Twine, Carston Wagner

GUESTS: Executive Vice President and Provost Rachel Croson, Vice Provost for Faculty and
Academic Affairs Rebecca Ropers

OTHERS ATTENDING: Vickie Courtney, Bri Keeney, Katie Stuckert, Megan Sweet

Committee Debrief on COVID-19 Safety Updates
Professor Ned Patterson, chair, and Professor Colleen Flaherty Manchester, vice chair, gave the
following updates related to COVID-19 safety measures on campus:

● President Joan Gabel announced Get the Vax 2.0 on Monday, August 9, 2021, which will
require students to be vaccinated for COVID-19 upon the formal Food and Drug
Administration (FDA) approval of any vaccine, and will also require faculty and staff to
confirm through an online attestation that they are either vaccinated or testing regularly.

● This significant shift in policy was made, in part, because of the pending FDA approval
of the Pfizer vaccine and the rising cases due to the Delta variant.

● The town hall, previously discussed at the August 5 FCC meeting, will be scheduled for
Wednesday, August 18, and will be co-sponsored by University Senate governance and
the Office of the President.

FCC members provided the following feedback:
● Some faculty expressed concern that the administration previously communicated

strongly to governance groups that a larger percentage of the University community
would vaccinate against COVID-19 if the administration focused on education advocacy
rather than instituting a mandate.

○ It was noted that Professor Michael Osterholm, director of the Center for
Infectious Disease Research and Policy (CIDRAP) previously expressed concern
about a COVID-19 vaccine mandate, in part, because a mandate would still grant
an exemption for personal reasons, which would allow any individual to opt out
of being vaccinated. That exemption is not allowed in the Get the Vax 2.0 plan,
which Osterholm told the Star Tribune he “strongly support[s].”

● Faculty debated the absence of a conscientious objection exemption, with some faculty
feeling strongly that the administration should not be able to require the vaccine without
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the exemption, and other faculty expressing support for a vaccine requirement that only
allows for medical or religious exemptions.

Patterson then explained that for the students, the vaccine would likely not be a requirement at
the start of the fall semester, given that the vaccine is still pending FDA approval, and once
approved, there will be a grace period to allow students to get the vaccine. He asked FCC
members if there is interest among faculty in advocating for an attestation for students at the start
of the fall semester, similar to the attestation for faculty and staff, with the vaccine requirement
to follow, once approved. Members provided the following feedback:

● An attestation for students could be valuable, not only because it would institute
additional safety measures, but also because it would allow for continued education about
the vaccine to the student population.

● An attestation process could be messaged as a health initiative for the University
community and framed to encourage individuals to vaccinate or test regularly for the sake
of the community.

● An attestation for students may ease faculty concerns about in person interactions during
the fall semester.

Faculty Non-Compliance Process for New COVID-19 Requirement
Patterson then welcomed Executive Vice President and Provost Rachel Croson, and Vice Provost
for Faculty and Academic Affairs Rebecca Ropers, who briefed the committee on (1) what the
administration is planning to do if they learn that faculty or staff have lied on the attestation, and
(2) what the administration is planning to do if faculty or staff refuse to complete the attestation.

Croson explained that faculty non-compliance will likely result in disciplinary action as outlined
in the Administrative Policy: Faculty Tenure: Twin Cities, Crookston, Morris, Rochester, which
provides that:

● conduct issues are initially addressed by the dean and involve an explanation of the
violation and a discussion with the faculty member.

● If the faculty member does not correct the behavior, then the dean may make a
recommendation for sanctions for review by another body.

● There are two options to consider for the review body.
○ The default body would be tenured faculty in the department. Croson expressed

concern about this review body, however, noting that it could lead to a significant
amount of variability in sanctions for attestation compliance.

○ The other option would be to use the provision in the code that allows for the
provost and the Faculty Senate to approve an independent body to review the case
and the sanctions.

● Once a decision has been made by the review body, then the faculty member would have
30 days to decide whether to appeal to the Senate Judicial Committee.

Croson told members that she is considering a semester of leave without pay as a standard
disciplinary measure for non-compliance.

FCC members provided the following feedback:

https://policy.umn.edu/hr/tenure


● Carl Flink said that the disciplinary action should not be determined at the unit level,
adding that a core challenge of COVID-19 has been the significant amount of
policy-making decisions that have been pushed down to the unit level, which has caused
stress for departments, and inconsistencies across units. Gopalan Nadathur noted that
standardizing disciplinary action has challenges as well, particularly if there are varied
circumstances for faculty facing disciplinary action. Nadathur told Croson that providing
guidelines for disciplinary action, however, would be helpful.

● Some members expressed support for the creation of a panel of individuals that are
familiar with University policies, citing that differences in consequences, especially
related to promotion and tenure or faculty salaries, would be very disruptive.

● Another member noted that standardization would provide consistency and transparency.
● Michael Kyba expressed concern for forcing faculty to comply with a vaccine policy,

explaining that when you tell an individual that they cannot do their job if they do not
comply with required vaccination or testing, then individuals may be incentivized to lie
about their status, especially if they do not agree with the policy and wish to opt out of
the process.

● Members also discussed how the University would detect lying on the online attestation.
Croson explained that the University will not seek out dishonest attestations, however, if
notified that an individual has lied on an attestation, the University would investigate and
pursue disciplinary action if appropriate.
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