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Gap Analysis
The following is a list of the gaps where Carver County can improve their transit system.
Id

Gaps

Why it matters

1

Lack of transit options
on the weekends

There is a lack of transit options on the weekends in the rural
areas. This is a notable gap because transit-reliant residents will
need to find other options to get around then. Other options
may be limited by availability or cost. Metro Mobility does
operate on the weekends, but they don’t service the rural areas.

2

Rapid population
growth in Waconia
and Victoria will lead
to a transit gap

The combined populations of Waconia and Victoria are
predicted to increase by around 20,000 in the next 20 years. A
big portion of this increase will be suburban development that
will house people who work outside of Carver County,
presumably downtown. Currently the nearest park-and-ride to
Waconia and Victoria is 10-20 minutes away. As the population
of Carver County grows and more stoplights are added and
more cars are on the road, this time will increase. The park-andride in Carver will also be much busier as more people use it.
Right now, this is not a gap. As time goes on, Carver County will
need to address this issue.

3

Transit System
Informational gap

There is no centralized place with information about all of the
different transit providers in Carver County. This is not a
problem for ‘tech-savvy’ residents who are able to navigate the
internet and find the relevant information. For elderly residents
or people who do not have access to the internet this could be a
major hindrance to transit use.

4

Metro Mobility does
not serve the rural
communities

Metro Mobility is designed to transport people with disabilities
that would make other types of transportation difficult. Each of
TransitLink’s vehicles has 2 spots for disabled riders which
allows TransitLink to serve a similar role as Metro Mobility. The
gap that the project team found was in the scheduling of the
two providers. TransitLink denies rides while Metro Mobility
does not. The project team considers this to be a gap because if
the demand for rides grows enough, transit-reliant residents
may be denied rides.

5

Resident transit use
knowledge gap

The data available to the project team was all quantitative. The
gap in knowledge is why people are using transit. Carver County
was aware of this and is planning a survey.
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Recommendations:
These are the recommendations that we have in response to the above gaps.
Recommendation

Explanation

Expand TransitLink
to the weekend

In response to Gap 1, The project team suggests that Carver County work to
expand TransitLink’s hours of operation to the weekend to better serve their
transit-reliant residents. Through their survey, the County should gather data on
what the need for transit on the weekend is. The supply of rides from TransitLink
can initially be determined based on that and then further tweaked based on the
demand.

A SouthWest Transit
line that originates in
Waconia and stops in
Victoria en route to
downtown

In response to Gap 2, the project team recommends that the County work with
SouthWest Transit to perform an analysis of creating a park-and-ride station in
Waconia and Victoria by 2040. A new fixed route through Waconia and Victoria
would preemptively address the future need for commuting options.

Create a centralized
source of
information for
transit providers in
Carver County.

In Response to Gap 3, Carver County should create a list that describes all of the
transit providers in the county, who qualifies to use them, what they cost, and
when they operate. This will help those who are new to Carver County, those who
are not very tech savvy, and those who would benefit by using one of the smaller
providers. The list should be found both online and in places where transit-reliant
residents are likely to find it such as a brochure at a doctor’s office or to be
requested by mail.

Extend Metro
Mobility’s service
area beyond the
suburbs to the rural
towns or increase
the number of
vehicles that
TransitLink has

In response to Gap 4, the project team recommends that Carver County either
extend Metro Mobility’s service to the rural areas, increase the number of vehicles
that TransitLink has, or have TransitLink change their policy on denying rides to
delaying rides instead. This recommendation was to ensure that transit-reliant
residents are not being denied rides and forced to find a ride elsewhere.

Expand the survey

Carver County shared their planned transit survey with us. There are a couple of
questions that should be added to gauge whether the recommendations we are
making would be beneficial.
1. If the person uses TransitLink, ask whether they would use it if it operated
on the weekend.
2. If the person bikes for transit, ask whether they consider the bike trails
and paths safe and well connected.
3. If the person has stopped using public transit, ask them why that is the
case.
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Final Comments
The data that we were given was very high-level, so our recommendations could only address
surface-level gaps. To complement the survey that Carver County is performing, we
recommend that the transit providers collect more detailed and nuanced ridership information
(destination and pick-up numbers, daily ridership, time of ride, cross-provider ride
connections). We understand that there is certain information about riders that cannot be
collected due to privacy or other reasons.
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