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[In these minutes:  Welcome and Introductions; Identity & Access Management (IAM) Secure
Program; Online Instruction and Student Mental Health]

PRESENT: Geoffrey Ghose (chair), Keith Brown, Kevin Buck, Brent Christensen, Brian
Dahlin, Santiago Fernandez-Gimenez, Bernard Gulachek, Pinar Karaca-Mandic, Jonathan
Koffel, Lindsey Konerza, Kelvin Lim, Lauren Martin, Kate McCready, Robert Rubinyi, Daniela
Sandler, Cassandra Scharber, Engin Sungar, Rielle Swanson, Whitney Taha Frakes, Zachary
Riffle, Jaime Wasculus, Yoichi Watanabe

GUESTS: Matthew Hanson, interim director, Mental Health Clinic, Boynton Health; Nathan
Kufner, senior director, Identity Access Management (IAM); Donna Kulakowski, staff
psychologist, Carlson School of Management

OTHERS: Luke Beswell, Jeff Lindgren, Amy Pittenger

1. Welcome and Introductions
Professor Geoffrey Ghose, chair, called the meeting to order and welcomed committee members
and guests. He introduced three new committee members serving in ex officio positions: Keith
Brown, interim senior director for academic technology, Office of Information Technology,
Jaime Wascalus, chief information officer, Academic Support Resources, and Kate McCready,
designee for dean of Libraries.

2. Identity and Access Management Secure Program
Ghose asked Bernard Gulachek, senior vice president, Office of Information Technology (OIT),
to introduce today’s first topic. Guluchek began by defining identity and access management as
providing University students, faculty, and staff with the right access to the right data at the right
time. Since the early 1990s, the rigor around compliance and technologies has changed
tremendously, Gulachek noted.

Gulachek said OIT has worked with the Office of Internal Audit to conduct an extensive
assessment of what is needed to modernize information security practices at the University. He
then introduced Nathan Kufner, senior director, Identify Access Management (IAM).

Kufner thanked Gulachek and began his presentation, Identity and Access Management. Kufer
introduced the IAM Secure Program, a University-wide effort to modernize the Identity
Management (IDM) Service and to advance access management capabilities for the University.

In his presentation, Kufner noted the timeline for implementation of the program, the findings
from collaboration with the Office of Internal Audit, and listed the challenges the program will

https://docs.google.com/presentation/d/1iJgPoi8DI0p1mg3MDNsRlFLXsRtrT7ZFQ39cKPsnFrA/edit#slide=id.p1


need to address. Kufer said the core purpose of the IAM Program is to help modernize and
advance the existing capabilities of the University along with establishing effective access
governance within the University. The timeline for the IAM Program was originally created in
early 2020 with a lifecycle predicted to go through early 2024. This is an evolving timeline,
Kufner said, and will most likely change as new elements - such as a global pandemic - come
along and influence the program. At this time, Kufner invited questions from the committee.

Bob Rubinyi asked if redesigning or altering “email for life” (an amenity provided to University
alumni which can be a cause of numerous access and security issues) - might prohibit the
University’s success in becoming a lifelong learning partner for alumni. Kufner said that that
issue is being looked at carefully not only by the University of Minnesota, but by peer research
institutions as well. Kufner noted that the IAM Program is looking at ways to continue offering
access amenities to alumni and at the same time put systems in place to minimize security risks.

Jamie Wascalus asked Kufner if he is aware of deprovisioning causing difficulties for students.
Kufner said that the University is generally better at successfully providing access and lags
behind in removing access that users no longer require. One goal of the IAM Program is to create
a centralized, single platform from which a user can access all necessary access information.

The committee had a robust discussion around creating a centralized program that can work
efficiently across units and employee classes with such disparate needs. Ghose expressed
concern that collaborative researchers, and their need for access, may get left behind in the IAM
Program. Kufner noted that there are many types of relationships that a person can have with the
University, and their access needs vary greatly. The IAM team is aware of the sprawling number
of access needs, and the intention is to reduce that to a manageable number that accurately
reflects the relationships people have with the University. Gulacheck said OIT administration is
very familiar with the access problems within the research enterprise, and the creation of the
IAM Program is not an effort to eliminate access, but to ensure that individuals have appropriate
access and that research work is not jeopardized.

Ghose thanked Kufner for the presentation and said, based on the number of questions from
committee members, this is a topic the committee would like to receive updates on and continue
to discuss at future meetings.

3. Online Instruction and Student Mental Health
Ghose next invited committee member and student Zachary Riffle to share with the committee
his concerns about student mental health during the COVID-19 pandemic. Riffle said he wished
to encourage faculty to open the conversation about mental health with their students. He added
that as distance learning continues in the prolonged pandemic environment, it’s more important
than ever to take a moment at the beginning of class time to check in with students, and provide
the opportunity for those who would like to speak about their health concerns.

Next, Ghose invited Matthew Hanson, interim director, Mental Health Clinic, Boynton Health,
and Donna Kulakowski, staff psychologist, Carlson School of Management, to share what
students have been reporting during the pandemic, and also best practices for educators to use in
addressing student mental health issues.



Hanson shared the following information:
● Students are struggling with organization of their lives, education, and sleep.
● Many are experiencing screen fatigue.
● Many students express a sense of isolation and disconnection which has negatively

impacted their ability to study and learn.
● The ability to provide telehealth is dictated by the University’s licensure and state boards

of health, so many students who have returned home (outside the state of Minnesota) are
unable to continue with telehealth appointments through Boynton.

● Telehealth has provided easier access to some students who were able to stay in the state.
● Boynton is able to provide more frequent care to those students who are signed up for

telehealth visits within the state.

Kulakowski shared the following information:
● Large uptick in number of students seeking mental health care.
● Students are struggling with asynchronous classes in particular.
● Many students are experiencing a lack of motivation, focus, and concentration brought on

by uncertainty about the future.
● Higher reporting rates of social isolation, depression, and loneliness.
● Some students have found creative ways to connect with peers, for example, working on

homework together through online applications or working along with tutorials on
YouTube.

Hanson and Kulakowski provided a number of mental health online resources for students.

Hearing no further questions, Ghose thanked the guests and adjourned the meeting.
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