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Minutes of the Meeting

These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota
Senate; none of the comments, conclusions or actions reported in these minutes represent the views of,
nor are they binding on, the senate, the administration or the Board of Regents.

[In these minutes: Enrollment Update; Proctorio; Preparing for Higher Learning Commission
Mid-Cycle Review; Administrative Policy: Intercollegiate Athletic Events during Study Day and
Finals Weeks; Discussion of Next Year]

PRESENT: Thomas Chase (chair), Toni Abts, June Carbone, Dan Delaney, Stacy
Doepner-Hove, Jennifer Goodnough, Nathan Gray-Garcia, Brett Heischmidt, Stephanie
Huisman, Sara Hurley, Scott Lanyon, John LaVelle, Danya Leebaw, Robert McMaster, Jennie
Row, Katherine Scheil, Brian Sick, Rayan Tejada, Drew Vechell, Ethan Voss

REGRETS: Robert Poch

GUESTS: Phil Buhlmann, chair, Faculty Consultative Committee; Keith Brown, interim senior
director for academic technology, Office of Information Technology; Nathan Burkholder,
member, Academic Affairs Committee, Minnesota Student Association; Rachel Croson,
executive vice president and provost; Frances Homens, faculty athletics representative; Sara
Jasa, director, Academic Affairs Committee, Minnesota Student Association; Ken Leopold,
chair, Student Academic Integrity Committee

OTHERS: Etty DeVeaux, chief of staff, The Graduate School; Michelle Driessen, faculty
member, College of Science and Engineering; Brianne Keeney, assistant to the president, Office
of the President; Jessica Kuecker Grotjohn, assistant to the vice provost and dean, Office of
Undergraduate Education; Jennifer Reckner, director, Office of Undergraduate Education; Bob
Rubinyi, senior analyst for online learning, Center for Educational Innovation; Leslie Schiff,
associate dean, University curriculum, Office of Undergraduate Education; Stacey Tidball,
director, Continuity and Compliance, Academic Support Resources; Sue Van Voorhis, associate
vice provost and registrar, Office of Undergraduate Education; Marlo Welshons, assistant to the
provost, Office of the Executive Vice President and Provost

1. Enrollment Update
Professor Tom Chase, chair, called the meeting to order and turned the floor over to Vice Provost
and Dean for Undergraduate Education Bob McMaster for the annual enrollment update.
Highlights included the following:

● Unsurprisingly, there was a downtick in enrollment in 2020, due to the pandemic. It is
expected to rebound.

● There is a plan to build up to an enrollment of 33,000 total undergraduates at the Twin
Cities campus over the next few years.

https://drive.google.com/file/d/1liX7-6rgJf7b1AZcXaiaqG6ZyCAd46oD/view?usp=sharing


● The College of Science and Engineering’s enrollment goal has increased from 900 to
1200 in the last few years, and they will be raising their target to 1450 over the next few
years.

● There has been an increase in enrollment in the College of Biological Sciences likely due
to a pandemic-related increase in interest in biology and virology.

● Over the last five years there has been a downward trend in terms of transfer student
applications and matriculations. This is part of a national trend due in part to fewer
students going to community colleges, which constitute a major pipeline of transfer
students to the University. That said, almost 35% of students on the Twin Cities campus
enroll through the transfer pathway.

● Last year students of color constituted about 28% of the freshman class and about 34% of
the transfer class

2. Proctorio
Next, Chase introduced Sarah Jasa, director, and Nathan Burkholder, member, Academic Affairs
Committee, Minnesota Student Association (MSA). Jasa and Burkholder were present to discuss
a resolution regarding the online proctoring software, Proctorio. Using a PowerPoint, Burkholder
outlined MSA’s main concerns with Proctorio. Those were:

● Data security concerns, such as data retention and access to recordings and cookies
● Privacy concerns, such as the violation of students' private space and limited transparency

as to the full usage of camera and audio recordings
● Ethical issues; for instance, Proctorio functions on the assumption that all students want

to cheat, not learn
● Ineffectiveness, such as flagging movements as cheating when they are not and

preventing students from using tools like calculators
● Accessibility and equity issues with the artificial intelligence (AI), such as:

○ Racial disparities in its accuracy
○ The AI not being adapted to certain pieces of religious clothing
○ Flagging certain disability-related movements or lack thereof.

The resolution called for banning use of the camera function in Proctorio in order to address
these issues, and doing so before final exams, which were due to begin shortly on the Twin Cities
campus.

Professor Ken Leopold, chair, Student Academic Integrity Committee (SAIC), provided a
statement that SAIC had written, opposing a complete ban on camera usage. While SAIC
appreciated the concerns of students, Leopold pointed out the need to recognize that Proctorio
provides advantages in some sectors of the University, including accommodated testing for
students with disabilities, as well as distance learning. Moreover, during the pandemic, it has
been essential for many courses, but its usage will probably decline naturally with the
resumption of in-person instruction. Therefore, a complete and immediate ban was viewed as
"too much too fast.”

Leopold also clarified that Proctorio does not use facial recognition software, but rather software
that detects movement. Burkholder said that the racial disparity issue is not a question of facial
recognition, but of skin color; the AI is more accurate with certain skin tones. Jennie Row

https://drive.google.com/file/d/1c_i-HAnZ3iE_P4B7bwJiRIO34OUJ1phr/view?usp=sharing
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elaborated, stating that although students with disabilities can ask for exemptions from Proctorio,
not all students are aware of their disabilities or how they may be expressed on camera. In
addition, she said, racial bias in the software exists, such as inaccurately tracking eye movement
if the eyes do not look like a white person’s eyes. Finally, she pointed out that surveillance can be
especially traumatic for people of color, who experience it daily as a microtrauma (for example,
being followed in a store).

Nathan Gray-Garcia remarked that it would be interesting to compare students’ stress related to
Proctorio in the fully digital environment to that outside of that context. He acknowledged the
concerns of his fellow students, but said that he is concerned about academic integrity and
opposed completely getting rid of Proctorio until a replacement has been identified.

Leslie Schiff, associate dean, University curriculum, Office of Undergraduate Education, pointed
out that a number of faculty use Zoom as a method to proctor exams. Burkholder pointed out that
Zoom does not utilize AI to monitor movement like Proctorio. Michelle Driessen, professor in
the Chemistry Department, argued that Zoom is not practical for all exam types. For example,
she provides 24 hour exam windows that provide flexibility for the 750 students in her course. It
is not practical for someone to monitor Zoom for 24 hours, nor for 750 students.

In general, most members sympathized with the concerns expressed in the resolution, especially
around privacy, accessibility, and diversity, but did not see a better solution for the present.
However, members expressed interest in exploring viable alternatives for the future.

Chase initiated a poll, asking members to vote on whether they supported continuing to allow the
camera function, banning it immediately, or looking at this issue further in the next academic
year. The results were as follows:

● Continue to allow - 20%
● Ban immediately - 13%
● Look into it more next year - 67%

Chase thanked the presenters for bringing this issue forward, and committed to keeping this issue
on the radar for the future. Both SAIC and SCEP expressed a willingness to work with MSA
over the next academic year to arrive at a plan that is sensitive to student concerns and, at the
same time, maintains the flexibility that Proctorio (or some other platform) can provide for some
sectors of the university.

3. Preparing for Higher Learning Commission Mid-Cycle Review
Chase then turned the floor over to Scott Lanyon, vice provost and dean, Graduate Education, for
a presentation about how The Graduate School is preparing for the Higher Learning Commission
(HLC)’s mid-cycle review in 2025. He noted that graduate education had not been a focus of the
HLC until the last 5 or so years, but now committees were starting to ask about learning
outcomes (called “graduate education goals” at the University). Lanyon explained that each
graduate program currently has a set of graduate education goals that they developed
independently around 2014. A work group has now been charged with determining whether there
are, or should be, certain goals that should be universal. The Graduate School will also be
working with colleges on metrics for assessing graduate education goals.

https://drive.google.com/file/d/1JOsfAe6B6p7A9y1FX2SiD_YZori9XHmO/view?usp=sharing


At this point, said Lanyon, this presentation was for information only. He noted that he would
want to consult next year on graduate education goals that may or should be universal, and he
expressed hope that SCEP will ultimately support The Graduate School’s recommendations in
this regard.

4. Administrative Policy: Intercollegiate Athletic Events during Study Day and Finals Weeks
Chase then turned the discussion to Administrative Policy: Intercollegiate Athletic Events during
Study Day and Finals Weeks. He informed members that he had attended a meeting with
representatives from Intercollegiate Athletics, the Faculty Academic Oversight for Intercollegiate
Athletics Committee (FAOIAC), and the faculty athletics representatives, regarding proposed
changes to the policy.

First, at its request, Morris had been folded into the policy.

Next, there was a request to carve out an exception to the prohibition of team events on study
days. The proposal was to allow a two hour activity such as a meeting or workout on a study day
without requiring permission from SCEP.

McMaster cautioned that changes to the exception process should not be undertaken lightly. He
said he was comfortable with a blanket approval for two-hour events, but he would not want it to
turn into three or four hours. Jennifer Goodnough added that events should be limited to those
involving the team only, as student athletes have extra academic support built in. Games, by
contrast, involve many other students who work at the stadium, attend, etc. Frances Homens,
faculty athletics representative, assured the committee that Intercollegiate Athletics would still
come to SCEP for an exception to hold a game on a study day.

Members felt the changes were reasonable as discussed, and approved them.

5. Discussion of Next Year
Row brought up an issue regarding the process of requesting to teach online in the fall. She said
that in the College of Liberal Arts, faculty who want to teach online are being asked to
demonstrate that the course will be better in an online modality, and extenuating circumstances
around health and wellness were not being taken into account. Goodnough said that she and
Chase could bring up the issue to the Faculty Consultative Committee.

Members raised the following possible topics for discussion in the next academic year:
● Proctorio
● What constitutes excellent online teaching
● Books (open access, etc., as well as the timing of ordering books and finding out they are

not available in the bookstore, etc.)
● SCEP committee composition

McMaster announced that Sue Van Voorhis was leaving the University, and thanked her for all of
her work and leadership during her tenure.

https://docs.google.com/document/d/1S59tVk6JfY4dM9hpyfRy6STamUQaeESwVVWRNPTbMyM/edit?usp=sharing
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Chase thanked outgoing members Toni Abts, Dan Delaney, Stacy Doepner-Hove, Nathan
Gray-Garcia, and Jennifer Goodnough for their time, commitment and service. Members thanked
Chase for his leadership over the year. Chase adjourned the meeting.
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