
 

UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION 
EXECUTIVE COMMITTEE MINUTES 

April 9, 2020, 8:00 – 9:20 a.m. 
Zoom Meeting 

 
Executive Committee Members Attending 
Haldeman, Bill 
Huebsch, Doug  
Jessen, Mark 
Lewis, Lisa 
Moret, Laura 
Rajkumar, Roshini 
Wallace, Scott 
 
UMAA Staff Attending 
Garry, Dan 
Leaf, Cristy 
Massaglia, Samantha 
Ruzek, Jon 
 
Welcome and Opening Remarks 
 
Chair Laura Moret welcomed the Executive Committee members to the first meeting being held 
virtually.  She also commented that with the COVID-19 focus, we have decided to pause the Alumni 
Housing  & Intellectual Property Task Force meetings. These are still important but this doesn’t seem to 
be the right time to continue the Intellectual Property Task Force or to launch the Alumni Housing Task 
Force. 
 
Minutes Approval (action item) 
 
The following item was approved unanimously: 
  
MOTION:    Approval of the January 10, 2020, Executive Committee Minutes 

APPROVED UNANIMOUSLY 
 
The February 29, 2020, Internal Financial Statements and Investment Report and the FY20 February 
Membership/Revenue Summary were provided for the committee’s information. 
 
Nominating & Board Development Committee Report 
 
Doug Huebsch, Chair of the Nominating and Board Development Committee, informed the team that 
the Nominating Committee is meeting virtually directly after this meeting and will be voting on the 
officers and the slate of candidates before membership. The officer slate will be voted upon by the 
Board at the April meeting.  
 
Huebsch also shared that there are several mid-term vacancies on the Board based on the 
recently-approved bylaws changes and the committee is considering candidates for those roles.  
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CEO Report 
 
President & CEO Lisa Lewis provided some UMAA highlights before the COVID-19 pandemic and how the 
momentum we had at the start of the year abruptly came to a halt and how the UMAA has to work fast 
to change direction.  Lewis commented on how proud she was of the staff and the work they did in such 
a short amount of time.  
 
The UMAA’s immediate response to COVID-19 was implemented the week of March 16 with 25 spring 
events that needed to be canceled or postponed.  In addition, our alumni travel took a hit and Audra 
Ferrall has worked closely with travelers and our travel partners.  Wallace mentioned a concern he had 
with our travel partners and how this might impact the UMAA if they go out of business. Garry replied 
that he will be on a call next Monday with Tony Wagner and Audra to discuss this concern.  
 
Looking at short-term needs, mid-March to the beginning of April is where we have been focusing our 
energy.  We are looking closely at the needs of our alumni and the information they would like to 
receive. The UMAA has worked with partners across campus to provide alumni and students with 
information which is of value to them. The overall idea is community and utility --  to bring a sense of 
community to members and replace the sense of isolation, as well as bring valuable information and 
programs that they need right now.  We also are maintaining the relationships with sponsors, 
advertisers, members and donors. We are not continuing to solicit new members but are 
communicating with current members to renew their membership. Lewis has been in communication 
with Alumni Relations Officers, Deans, Senior Leadership and the UMAA Board to make sure everyone is 
aware of the opportunities we are providing to them.  
 
The UMAA’s long-term, phase 3, is settling into a new reality.  We have our eye on a digital-first strategy 
and being more innovative. We were heavy on in-person events and going forward the UMAA is looking 
at how to engage differently. We also need to maximize current digital tools and assess gaps that will 
help us accelerate more into a digital direction.  The other piece that comes along with this is 
strengthening our staff skill sets on technology. We are currently working on improving our internal 
systems for seamless digital workflow.  This is extremely important since we are all now working 
remotely. We will resume and adapt current initiatives and meetings in phased approaches and pause 
when needed. Lastly, we are building the FY21 goals and budget and determining what that might look 
like due to the economic changes, which are changing daily.  
 
Samantha Massaglia, Director of Communications, shared the content strategy based off of COVID-19 
and the need to change our approach to more future-facing.  We have updated the UMAA website to 
include virtual events and a resource hub page.  In social media, we have amplified the UMN research 
and news, alumni stories and included #UMNPoud. Since mid-March, Chris Smith has been sending out 
two targeted alumni newsletters. On the UMAA website, we have created a COVID-19 hub page that is 
continually updated with information from across the University.  Lastly, Massaglia reviewed key 
analytics. At a high level, it suggests that what we are sharing with people shows that they are engaged 
and seeking out the information.  
 
Jon Ruzek, Vice President of Alumni Engagement, shared that the UMAA Engagement team has been 
partnering with other colleges and faculty members to share their expertise, which has allowed us to 
address topics that are currently top of mind for alumni.  The top webinar was with the School of Public 
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Health and had 1,184 attendees.   The engagement team is also continuing to promote the Maroon & 
Gold Network, GoldPASS for alumni to share student jobs or internship opportunities, as well as 
highlighting alumni owned-businesses.  
 
Finance & Audit Committee Report 
 
Moret introduced Dan Garry, CFO and VP of Operations, and Scott Wallace, Treasurer of the UMAA.  
Garry shared the financial impact related to COVID-19.  The UMAA is monitoring the situation closely, 
but it’s very dynamic. The current forecast for FY 20 revenue is a $200K shortfall to budget. This arises 
from delaying membership and donation solicitations and the loss of traveler revenue. Fortunately, 
there are contracts in place that will bring in continued revenue. Expenses are also lower due to 
canceled or posted events and activities and will be under budget. Looking at the short-term FY20 
budget, it suggests a $128k better than budget result, meaning the draw would be 4.3%.  
 
Looking at longer-term revenue variables, FY21, we will need to monitor the short- and long-term travel 
situations, the  economic impact regarding membership renewals, and we will need to watch the market 
conditions for advertising and sponsorships.  
 
Moret commented that we do need to be sensitive about the solicitation and contribution from alumni 
but at some point, we may need to rethink this. Other organizations are raising funds now and people 
will contribute to what they feel is important to them. The UMAA is providing a lot of great resources 
and alumni appreciate this. Lewis shared with the team that the UMAA is sending out a Spring 
Celebration communication on the day of the event to talk about the history of the event and how 
important their continued support is for the UMAA.  
 
Garry shared that the UMAA is required to annually file the federal Form 990 Return of Organization 
Exempt from Income Tax and the Minnesota Charitable Organization Annual Report. Form 990 is similar 
to prior years. The tax return reflects a small update from the impact of the tax law change. Nonprofits 
can no longer group the unrelated business activities together for tax purposes and the tax rate went 
from 15% to a flat 21%. For FY19, the unrelated business income increased to $92k and the federal taxes 
increased to $19,266.  
 
MOTION:    Approval of the FY19 Federal and State Tax Returns and Charitable Organization Annual  

Report 
APPROVED UNANIMOUSLY 

 
Garry reported that the Finance and Audit Committee approved the FY20 audit bid from Baker Tilly 
Virchow Krause LLP.  This would be the second of a five-year proposal with Baker Tilly. The fees will 
increase a little over $1,000 from this past year.  
 
MOTION:    Approval to appoint Baker Tilly Virchow Krause LLP as the provider of audit and tax

services for the fiscal year 2020 
APPROVED UNANIMOUSLY 

 
Revenue Partnerships 
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Moret introduced Lisa Huber, Senior Director of Marketing, who will provide an update on revenue 
partnerships. Huber pointed the Executive Committee to the Advertising & Sponsorship Policy and 
relayed that this document will serve as UMAA’s official policy regarding permitted sponsors and 
advertisers. This policy will be posted on the UMAAlumni.org website.  
 
MOTION:    Approval of Advertising & Sponsorship Policy  

APPROVED UNANIMOUSLY 
 
Huber shared a quick update on the revenue framework document which reflects the comments and 
edits from the January 2020 Board of Directors meeting. This document outlines the business 
relationships between the UMAA and other organizations.  
  
Huber continued the discussion by introducing the team to the opportunity with Freedom Financial.   To 
frame up the partnership, Freedom Financial is the UMAA’s third-largest revenue partner and our 
contract term is 3-years with the option of single year renewals. There is no endorsement built into this 
contract. Freedom Financial has requested to use the UMAA logo and name in marketing and 
communication related to their efforts with our audience. This would change their classification as an 
Affinity / Endorsement partnership.  
 
If Freedom Financial elects to opt-out of their contract 120 days prior to the end of the contract, which is 
July 2020, it would end their financial contribution in June 2021. Regardless of what is decided, we know 
our FY21 budget numbers are secure. The UMAA would like this to be a successful relationship and allow 
Freedom Financial to be a larger financial partner in our organization.  

Huber is suggesting creating a small task force to learn more about how this would impact the UMAA. 
Lewis mentioned that when we first started the partnership, we were one of their top alumni 
association partners, and we helped them understand the industry. Now that they are rolling out their 
services to the rest of the industry, they are requiring the use of the logo with their partnerships. Lewis 
mentioned our relationship is solid with Freedom Financial, and they are not necessarily going to cancel 
our contract if we don’t provide them with our logo.  

Moret believes we are taking the right approach now. Before we move forward with any endorsement, 
we should check into this more deeply to see if we want to support this request.  The motion was set 
before the Executive Committee.  

 
MOTION:    Approval to Create a Task Force to Evaluate Endorsement / Affinity Program with 

Freedom Financial  
APPROVED UNANIMOUSLY 

 
University Report 
 
Bill Haldeman walked through the timeline of work being done by the University and the challenges they 
are facing surrounding the global COVID-19 pandemic. At the beginning of the semester, it was unclear 
how the COVID-19 virus was going to impact the University. Once Governor Walz declared a State of 
Emergency on March 13, the University of Minnesota Twin Cities campus extended spring break to allow 
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faculty to switch classroom criteria to online through the end of the semester.  Online classes will also 
be online through the summer as well.  
 
After spring break, students were asked to stay home and not return to campus. Some dormitories have 
remained open for students who couldn’t go back home. In a board meeting this week, President Gabel 
will announce the housing and food credits for students.  
 
The University has canceled over 250 events through the rest of the spring semester; this included 
commencement. The University is in the process of looking to provide graduates with a virtual 
commencement in May. All buildings on campus have been closed except those providing research. 
President Gabel communicates with students on a regular basis, and Haldeman relayed the sense of 
pride that is felt with how everyone has stepped up in this situation.  
 
Moret reminded the committee of the Saturday, April 25, Board of Directors meeting, which will be held 
virtually. The meeting starts at 9:00 a.m. with President Gabel joining us for part of the meeting.  
 
The meeting was adjourned at 9:25 a.m. 
 
Submitted by Cristy Leaf 
For Roshini Rajkumar, Secretary 
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