
01/22/18 UMAA Executive Committee Meeting Minutes  
Approved by the Executive Committee – March 29, 2018 
Page 1 of 3 
 

 
UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION 

EXECUTIVE COMMITTEE MINUTES 
January 22, 2018, 12:00 – 1:30 p.m. 

Conference Call 
 

Executive Committee Members Attending 
Huebsch, Doug  
Kramer, Matt 
Lewis, Lisa 
Moret, Laura 
Wallace, Scott 
Wiese, Sandy 
 
Unable to attend: 
McDonald, Dan 
 
UMAA Staff Attending 
Ambrosier, Gretchen 
Garry, Dan 
Huber, Lisa 
Isaak, Ruth 
 
Wiese reviewed that the board will meet on Saturday, January 27, followed by a strategic planning retreat, 
dinner and optional men’s hockey game.  
 
Consent Agenda 
The minutes from the previous Executive Committee meeting were approved unanimously: 

 
MOTION: Approve October 6, 2017 Executive Committee Minutes  
  

The November 30 Internal Financial Statements, September 30, 2017 Investment Report and December, 
2017 revenue analysis were provided for the committee’s information. 
 
Matt Kramer expressed concern regarding the internal financial statements stating that the mid-year 
projection is better than budgeted because of lower spending. Given the end of the current credit card 
contract and tax law changes, Kramer questions the long term sustainability of the current financial 
model.   
 
Wiese agreed and stated that is why the Financial Model Taskforce was created. Lewis explained that the 
taskforce identified five opportunities for revenue growth and there has been modest success in those 
areas.  University support is a factor, membership is a high priority and life memberships have increased. 
Fundraising has shown modest growth and is an area of opportunity. The UMAA will know in a few 
months about a new credit card agreement and what it might yield. An option to replace lost credit card 
revenue might be to cut the annual payments made to individual schools. She stated that the total is 
significant but the individual amount to each school may not be critical.  
 
Laura Moret said that the Finance and Audit committee is focused on the issue as well as the Financial 
Model Taskforce. Chair Wiese emphasized that membership is important and the financial model should 
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be addressed in the strategic plan. Lewis agreed that the strategic plan should also consider if the 
association has the right staff in the right places to support revenue growth.    
 
System-wide Strategic Plan: Public Engagement 
Matt Kramer explained that he is charged with providing public engagement recommendations for a 
system-wide strategic plan requested by the Regents. He has identified four major stake holder groups 
that the University needs to communicate with; media, affinity groups like agriculture or health, youth 
and alumni. Alumni represent the largest group. The goal would be to offer content that is desired as well 
as useful in informing groups about their areas of interest. There would ultimately be a cost control 
element but also more interaction between the groups and the University.  
 
He suggested the Alumni Association may be well placed to manage conversations and change the model, 
to develop and package content and send to constituents. Content could be customized based on their 
interests and could combine college-specific material. Kramer will be presenting his initial report at the 
February Board of Regents meeting and the next step will be to form project teams.  
  
Committee members pointed out that it is important to ask constituents what they want but also how they 
want it. Print may be preferred by some. Lewis says the strategic plan research may show helpful 
information. The association is testing a weekly alumni email newsletter in February. The purpose is to 
consolidate the frequency of emails but also make the newsletter relevant and highly customizable with 
up to 19 variables. 

 
CEO Report 
Lewis reported that the alumni association is halfway through the strategic planning process. The board 
will hear the alumni survey results at the January 27 retreat. Over 8,800 alumni responded and college 
specific results will be available for individual schools. Barb Tuckner, Management Analysis and 
Development (MAD), will report on the themes that she has heard in her visits with individuals and 
groups. The survey report is also being offered to campus partners and staff on January 26.   Lewis shared 
a guiding principles document with the members (attached) that could be part of the final strategic plan.  
 
She thanked the committee for their previous comments regarding issues with the infrastructure upgrade 
events and membership issues. Staff has implemented a short-term solution to the issues and is 
investigating the best long-term solution.  
 
She informed the committee that she is serving on the University’s History Committee chaired by CLA 
Dean John Coleman. President Kaler established this committee to address the history of bigotry towards 
black and Jewish communities conducted by past University president, Coffman and also Dean of 
Students, Nicholson. They are both commemorated by named buildings. The issue was highlighted by a 
recent University exhibit. The committee is charged to conduct a thoughtful process to determine how 
buildings are named and if they should be renamed. Minnesota Alumni Magazine will report on the 
exhibit and the committee in the next issue.     
 
Other items: The Alumni Market will have a pop-up space on Nicollet Mall during the Super Bowl week. 
The alumni association is promoting the April 19 US Naval Academy Alumni Association event featuring 
former US Deputy Secretary of Richard Armitage. The grasstops advocacy group, now named Minnesota 
201, has launched with the goal of including an influential advocate in each state legislative district. 
 
University Gateway Corporation 
Lewis spoke on behalf of Dan McDonald. McDonald is now the UMAA representative on the University 
Gateway Corporation (UGC) Board. UGC has historically invested in improvements to the campus such 
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as Scholars Walk and the Nexus Center. There may be an opportunity to return more profits to the owners 
in the future. The corporation will conduct a retreat in early February to plan future strategic direction. 
 
The meeting was adjourned.  
 
Submitted by Ruth Isaak 
For Scott Wallace, Secretary  
 

 
Guiding Principles for Alumni Engagement  

 We embrace all alumni around the world as valued members of the University family. 
 
 We advocate for the University and its alumni with a credible, independent, and collaborative 

voice.  On behalf of the U, the UMAA develops two-way, lifelong, authentic relationships based 
on honesty, mutual respect, and caring. 

 
 We believe alumni bring a wealth of talent and loyalty to the University that sustains it over 

time.  Their vast abilities, networks, and volunteer spirit enrich the lives of other alumni, support 
student success, and bolster the U’s mission. 

 
 We are alumni-centric; therefore we strive to listen and understand alumni interests to connect 

and serve them in ways that are meaningful and relevant to them.   
 
 We use data, alumni surveys,  industry best-practices, research, and input from campus partners 

and alumni to guide our strategy and tactics.  We monitor our outcomes and impact, seeking 
innovation and continuous improvement. 

 
 We partner with units across campus to develop programs, services and communications that 

meet the needs and interests of alumni.  The UMAA helps create an environment for high quality 
alumni relations to happen in every unit.  We provide a coordinated menu of options; alumni 
choose how they want to engage. 

 
 We empower alumni to provide many sources of support for University priorities including 

recruiting students, mentoring students, providing internships and hiring students, cheering the 
Gophers, advocating with lawmakers, providing feedback, acting as ambassadors at work and in 
their communities, volunteering on behalf of the U, making philanthropic gifts, and more.   

 


