
UNIVERSITY OF MINNESOTA ALUMNI ASSOCIATION 
BOARD OF DIRECTORS MEETING  

Friday, October 20, 1917 
Laukka Room, McNamara Alumni Center 

Board Members Attending 
Abrahamson, James (phone) 
Brotten, Eric 
Cardwell, Rachel 
Duncanson, Patrick (phone) 
French, Catherine  
Haldeman, Chad 
Huebsch, Doug 
Jessen, Mark 
Kostial, Maureen 
Kramer, Matt 
Lewis, Lisa 
McDonald, Dan 
Moret, Laura 
Nakamura, Akira 
Palermo, Trish 
Rajkumar, Roshini 
Schaff, Clint (phone) 
Wagner, Tony 
Walker, Myah 
Wallace, Scott 
Wiese, Sandra Ulsaker 

Board Members Unable to Attend 
Freimark, Natasha 
Lewis, Quincy 
Martin, Peter 
Schmidlkofer, Kathy  
Sheldon, Ann 

UMAA Staff Attending 
Ambrosier, Gretchen 
Garry, Dan 
Huber, Lisa 
Huerta, Sarah 
Isaak, Ruth 
Massaglia, Sam 
Rusek, Jon 
Yust, Adam 

Chair Wiese welcomed board members to the first FY18 Board Meeting and also to the beautiful new 
Nexus Discover Center. She commented on the Alumni Awards Affair held the previous night where an 
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attendance of 300 honored alumni award winners as well as students receiving the President’s Student 
Leadership Award. 

Wiese introduced new board members; Trish Palermo, Minnesota Student Association President, and 
Rachel Cardwell, President, Minnesota Professional Student Government. Trish is a senior, majoring in 
political science and Rachel is in her final year of law school.   

She also introduced Pat Duncanson, a new at-large board member. Duncanson is a CFANS ’83 graduate 
and CEO, CFO, Partner and Owner of Duncanson Growers, a diversified farming operation in Mapleton 
MN. Wiese recognized board member, Akira Nakamura, traveling from Tokyo, Japan.  

She welcomed guests: 
o Ross Levin, University of Minnesota Foundation Board of Trustee Chair and founding Principal

and President of Accredited Investors

o Maura Donovan, Executive Director, University Economic Development

o Russ Straate, Associate Director, Office of Technology Commercialization and Venture Center
Team

Russ Stratte shared with board members the value of the Nexus Discovery Center to his departments’ 
endeavors. The Office for Technology Commercialization and Venture Center helps to move University 
of Minnesota research beyond the lab and into the marketplace. The long-range goal is to generate 
revenue to support the University’s research and education goals.  

Maura Donovan, Executive Director, University Economic Development, explained her department 
serves as the ‘front door’ for external partners who wish to connect with resources, services, and expertise 
at the University of Minnesota campuses.  

The Discovery Nexus space with the available technology and meeting space allows each department to 
host meetings, welcome visitors and illustrate research and economic opportunities the University can 
provide.   

CONSENT AGENDA 
Chair Wiese directed board members’ attention to the consent agenda. 

MOTION: Approve June 9, 2017 Board Minutes 
APPROVED UNANIMOUSLY 

MOTION: Approval of the FY18 Finance and Audit Committee Membership: 
Laura Moret, Committee Chair and Board Treasurer 
Eric Brotten, board member 
Terry Collier 
Tim Huebsch 
Mark Jessen, board member 
Eric Johnson 
Peter Martin, board member 
Sherry Meyer 
Christiana Oasheim 
Ann Sheldon, board member 



Scott Wallace, board member 
Tony Wagner, board member 
Dan Garry, ex officio 
Lisa Lewis, ex officio 
APPROVED UNANIMOUSLY 

MOTION: Approve the appointment of Daniel McDonald to serve as UMAA Director on 
the University Gateway Corporation Board (UGC) 
 APPROVED UNANIMOUSLY 

The June 30, 2017 Investment Report and September 30, 2017 Membership Report were provided for the 
board’s information. 

CEO REPORT 
Goal 1 – Engagement: Lewis told board members that 72% of Twin Cities Alumni have engaged with the 
University since graduation and 49% connected in FY17. The Annual Celebration is May 4, 2018 
featuring keynote speaker, Walter Bond. Bond is a ’91graduate, former U of M point guard, NBA 
basketball player and now a sought-after motivational speaker.  

Goal 2 – Advocacy: The grasstops alumni advocacy group approved by the board at the March meeting is 
organizing. Co-chairs are board member Pat Duncanson and former Regent Tom Devine. The co-chairs 
and Adam Yust, Director of Alumni Advocacy, are recruiting volunteers with a goal of 1-2 influencers in 
each state legislative district.  

Goal 3 – Communications: To more effectively tell the UMAA story, the communications department has 
created another video featuring board member Doug Huebsch telling the story of how the U continues to 
impact his life and community. An introductory brochure that offers ‘101’ information about UMAA 
programs, services and events was recently created and quarterly e- newsletters are regularly prepared for 
members, alumni leaders and campus partners. UMAA has also had radio, television and print media 
exposure largely about the upcoming Day of Service.   

Goal 4 – Revenue: There are positive results of membership pricing changes approved by the board in 
March, 2017. Family memberships offering a four-year option are popular and resulted in 802 new 
members. There were 432 new memberships from the new rate schedule for new graduates of an annual 
$25 membership or a 5-year option for $100. Life membership plans are being offered on a 10 month 
payment plan and 75 new life memberships have been purchased using the plan so far.  

Also, the custom-designed maroon shirt promotion spurred membership growth and over 1,000 shirts 
have been sold to existing members to date for a net gain of $12,131. Lewis credited chair Sandy Wiese 
for the concept of a ‘membership’ shirt.  

The Bank of America credit card contract is complete with the last payment expected in November, 2017. 
Proposals will be requested in January. The market is now very different for this type of contract and a 
new contract could be significantly less. 

Noting the pop-up preview of the MN Alumni Market, Lewis said the market would continue to be 
introduced during Homecoming activities. The market will feature only products made by alumni 
entrepreneurs. It is a traditional wholesale purchase/retail business model with Mark Jessen of Jessen 
Media being the distributor. UMAA will receive a minimum of 10% of the profits.  
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Goal 5 – Operational Effectiveness: Technology upgrade successes are the new website, an improved 
email system allowing for dynamic content and the engagement metrics.  However, the University’s event 
and ticketing system known as Audience View has not delivered the desired results. Purchasing 
memberships or registering for events is very cumbersome and has resulted in more manual processing 
than before. 

At a recent Executive Committee meeting, members shared their own difficulties with the process and 
encouraged UMAA to find a temporary solution as soon as possible. UMAA is pursuing a long-term 
solution on two tracks; one is continuing to work with the University that is considering a new software 
system and the second is reviewing new Association software that would better support UMAA’s needs. 

Goal 6 - Strategic Plan: An all-alumni survey will go out in late October. Barbara Tuckner, Senior 
Management Analyst, Management Analysis and Development, will assist in the planning process. She 
will be interviewing several individuals and groups in the next few months. Her report and survey results 
will be presented to the board and campus partners at a board retreat on January 27. The board will 
provide feedback on the first draft of the new plan at their April 14 board meeting with a review of the 
final plan at the June 7 board meeting. 

FY17 Financial Review and Audit Report 
Treasurer Laura Moret and Dan Garry reviewed the FY17 year‐end financial results. The net result was 
$155K better than budget and $68K better than last year. The biggest variance on the revenue side was a 
$91K shortfall in annual membership revenue.  This was partially offset by better than budget results in 
contributions (+$15K) and sponsorships (+$14K). Expenses were collectively under budget by $231K 
with positive variances in personnel ($22K), professional fees ($21K), and postage/mailing ($55K.)  The 
biggest concern going into FY18 is the short‐fall in memberships and the required growth between FY17 
actual and FY18 budget. 

Dan reviewed FY18 financial results through 8/31/17. The results were largely positive.  Recognized 
annual membership sales were $9K under budget; however deferred membership sales (multi‐year) and 
life membership sales were collectively $32K ahead of budget. Year-to-date expenses are on budget. 

Garry reported that the association received a clean preliminary audit report and thanked accounting 
manager, Diane Steinhoff, for very thorough accounting procedures. The Finance and Audit Committee is 
waiting on final numbers supplied by the University of Minnesota Foundation and will then be able to 
approve the audit report.  

Moret noted that the Finance and Audit committee has gone to 12 members from 6 with additional board 
members as well as alumni with financial expertise from 3M, US Bank and Target represented.  

Other 
Board member Akira Nakamura thanked the UMAA for efforts to include international members and said 
he was happy to be present at the Homecoming meeting. He has organized a sub group of the Tokyo 
group that includes alumni and others that are under 30 years old to continue to expand participation. 

The meeting was adjourned at 2:00 p.m. and board members joined other guests at the Alumni Leader 
Summit. 

Submitted by Ruth Isaak 
For Scott Wallace, Secretary 
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Alumni Leader Summit 
Chair Sandy Wiese welcomed guests, noting that the room was full of leaders from various groups: 
network and affinity groups, collegiate boards, councils, board members and past chairs.  She said that all 
alumni present had a story that kept them engaged and volunteering. She shared her story of a professor 
that helped her secure an internship that shaped her career and life’s work. This experience was possible 
due to U of M alumni, which is why she remains actively involved.  

She introduced President Eric Kaler. 

State of the University 
President Kaler presented a month in the University, noting diverse events that represent the commitment 
of the University to students, the state and the world. He noted the following: 

• School of Social Work –celebrated its 100th anniversary
• Supporting DACA (Deferred Action for Childhood Arrivals)  students
• University is well ranked in latest higher education rankings, CEHD ranked #3 in the world
• UMAA sponsored successful SPARKS events
• New chancellors in Morris and Rochester
• Largest incoming freshman class in 47 years – 6,195
• Launch of DRIVEN campaign – seeking to raise $4 billion
• Initiatives to prevent sexual misconduct at the University
• New Dean of College of Medicine - Jakub Tolar, MD, PhD

Q&A session  
Supporting DACA students – Kaler said the University’s current position is aggressive and has passed a 
resolution asking Congress to pass legislation that embraces and protects DACA students. 

Addressing the talent drought with baby boomers retiring - the University committed to grow by 1,500 
students and has done so. The University is at capacity with graduates sought after. 

How will U deliver healthcare – it is a huge opportunity as well as a challenge to provide better care at a 
lower cost.  

Athletic space – generous donors have helped with $200 million investment in new facilities. The 
University will now invest in human capital. New coaches have been hired; PJ Fleck has recruited the 
24th highest recruiting class and students rank high in academic achievement.  

Serving minority populations – the University has a laser focus on improving diversity. It has a Core 2025 
“mentor” Program that proactively identifies students of color that will succeed at the University.  
Striving for success in the area is very important, as well as with disabled students.  

President Kaler concluded his remarks by thanking the alumni and wishing them a Happy Homecoming!  
He introduced Betsy McCann Assistant Director of Bands and Director of the University Marching Band. 

Betsy McCann - Inside the Pride of Minnesota 
McCann, ’03, thanked the group for their time and support. She said she has her dream job directing The 
Pride of Minnesota, the marching band of 324 students. There are over 100 majors represented in the 
band and the average band member’s GPA is 3.6. 
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Preparation begins in the spring and students are highly involved. Marching band members rehearse 5-6 
hours before the game begins on Gopher Game Days and practice 4 nights a week leading up to games. 
Game days involve a pregame show, half time show and post-game show. There are only 260 spots in the 
pregame show and band members audition for the privilege. There is a brand new half time show for 
every game and the pregame show is one of the longest and most strenuous in the country. 

Marching band is very rigorous but members become a family, learning about time management, 
leadership, organization, diplomacy, and being part of something larger than them.  

Drive to Lead – Lisa Lewis 
Lisa Lewis, UMAA President and CEO, recognized the following UMAA leaders: Kent Horsager, and 
Dan McDonald. Both are past chairs. Horsager represented UMAA on the University Gateway Board for 
8 years and McDonald will now assume that role. She introduced Linda and Dave Mona, 2018 
Homecoming Grand Marshals and also both past UMAA chairs.   

She cited the following statistics: 72% of alumni have connected with the U of M in their life time, 49% 
of contactable alumni interacted with the U of M last year, 22% of alumni (97,000) connect on a frequent 
basis, 27% (119,000) are moderately engaged, connecting with U from time to time. UMAA contributes 
to that engagement in several ways. The UMAA hosted 263 in-person and virtual events last year and 
over 500 volunteers were involved in the Homecoming Day of Service.  

Advocacy efforts have doubled alumni contacts to legislators from the previous year. UMAA’s Advocacy 
Director, Adam Yust, has done substantial training around legislative advocacy. Efforts have resulted in 
four letters to the editor last year and a recent one about homecoming. Lewis introduced former Regent 
Tom Devine. Devine and board member Pat Duncanson are co-chairs of the Alumni Association’s newly 
formed grasstops advocacy group.  

The alumni association has expanded efforts to engage students and recent alumni. Nineteen webinars 
were offered the past year on job search tips, dining etiquette and student debt. UMAA has also expanded 
orientation and welcome week presence. It has continued to focus on expanding corporate alumni 
networks, now at 7 major companies. An online mentoring program will launch this year, creating a 
virtual network between students and alumni. 

Communication has continued to expand to more effectively tell the UMAA story. An  introductory 
brochure that offers ‘101’ information about UMAA programs, services and events was recently created 
and quarterly e- newsletters are regularly prepared for members, alumni leaders and campus partners. 
Board member Doug Huebsch is featured in a video telling the story of how the U continues to impact his 
life and community.   

A new venture is the Minnesota Alumni Market. A pop-up display will debut at Homecoming.  Only 
alumni are permitted to be vendors and sell their products within the online store. The concept supports 
alumni entrepreneurs and taps the power of the alumni network.  

Q&A with Lisa:  
Lewis was asked about UMAA funding. She said UMAA has 25 staff members to serve 477,000 alumni 
and should have 47 staff to be average among B1G colleagues, or one staff member per 10,000 alumni.  
She praised the current staff but also said there is an enormous opportunity cost to not fully tapping into 
alumni talent.  
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Strategic Planning Discussion 
Barbara Tuckner, Senior Management Analyst for Management Analysis and Development, led attendees 
in an activity to identify future strategic priorities for UMAA. Small groups reviewed a list of possibilities 
and identified their top three priorities.  Groups shared their responses and priorities were ranked. The 
next step in the strategic planning process is to survey all contactable alumni.  

Conclusion 
Wiese thanked all attendees for their participation and reminded them of the remaining Homecoming 
activities.  


	Board Members Unable to Attend

