
Senate Committee on Faculty Affairs (SCFA) Retirement Subcommittee
May 3, 2021
Minutes of the Meeting

These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota
Senate; none of the comments, conclusions or actions reported in these minutes represents the views of,
nor are they binding on, the Senate, the Administration or the Board of Regents.

[In these minutes: Quarterly Fidelity Update; Other Business]

PRESENT: Myles Shaver (chair), Paul Bolstad, Roland Guyotte, Kathleen Krichbaum, Aaron
Schmidt, Thomas Shier, Anne Ehrenberg, Aileen Lyle, Carol Rachac, Raymond Muno, Ken
Larson, Krisann McMahon, Andrew Parks, Mary Rohman Kuhl

REGRETS: Murray Frank

ABSENT: None

GUESTS: None

OTHERS: Jeff Altringer, Lori Stotesbury, Ruilin Li, Nora Hayes

Chair Myles Shaver welcomed the committee, and members introduced themselves.

1. Quarterly Fidelity Update - Krisann McMahon, retirement programs manager, Office of
Human Resources (OHR), and Andrew Parks, senior director of investment strategy & research,
Office of Investments & Banking (OIB), provided a quarterly update and summary regarding the
University’s faculty retirement plan through Fidelity. McMahon and Parks presented a slide deck
and highlights were as follows:

● Total plan assets recently eclipsed the $7 billion mark, with a majority of the funds kept
in the 401(a)/ legacy FRP plan.

● Part of the reason for record keeper consolidation was to get a good chunk of the assets in
one place so that participants would be able to see more clearly the totality of their nest
egg. This also helps the University leverage its buying power.

● Approximately 49% of plan assets are in equities, 30% in fixed income, and the
remainder in target date funds and the brokerage window. Plan assets increased by
~$362M (~9%) over the quarter, primarily driven by investment gains.

● Securian lowered the crediting rate for the General Account Limited option from 3.5% to
3.4% in October 2020, and then from 3.4% to 3.3% in January 2021. The crediting rate
for the General Account has a contractual floor of 3.0%. The interest rate declined further
to 3.25% on April 1, 2021.

● The University is in the process of working with Fidelity on a communication plan for
asset allocation.

● Fidelity’s call center during the COVID-19 pandemic has acknowledged its struggles to
keep up with their customer service goals. There will likely be financial compensation
due to missed contractual satisfaction goals. Fidelity is planning to hire more employees
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to improve on its service. Customer satisfaction surveys seem to already be up in the
second quarter of 2021.

● There is dissatisfaction around the website. McMahon acknowledged that there is a lot of
information on Fidelity’s website. Additionally, digital usage among participants is up
dramatically which is an encouraging sign for employee engagement.

● 89% of new hires are contributing only to a target date fund.

Shaver indicated that he is a believer in notifying people when they get outside the asset
allocation band. Sending messaging to people who are non-active managers should be the intent.
Aileen Lyle, Raymond Muno, and Anne Ehrenberg agreed with Shaver’s opinion that active
managers can utilize or ignore the messaging and thought that this communication was a smart
idea. Paul Bolstad added that the target audience should be those relatively early in their career
so that there is not a “set it and forget it” mentality. Too many people do not actively engage with
this sort of retirement planning. Tom Shier also agreed, but indicated that it can be frustrating to
work directly with Fidelity. McMahon replied that working directly with the University's Fidelity
representatives could ease that frustration. Ruilin Li added a caution that the University should
not try to give too much direct investment advice to their employees.

2. Other Business - Shaver asked the committee if they had any further comments or questions.
Muno inquired that since the University has streamlined its electronic record keeping transition,
how can employees redirect lump sums. McMahon indicated that such a process would require a
plan amendment which would ultimately need the approval of the Board of Regents. However,
she indicated that she would explore that question further.

Finally, Shaver acknowledged Murray Frank, a longtime member and former chair of the
subcommittee. He noted that Frank would be rotating off of the committee and thanked him for
his leadership and service.

Hearing no further business, the meeting was adjourned.

Chris Kwapick
University Senate Office

2


