
Senate Committee on Finance and Planning (SCFP)
March 16, 2021
Minutes of the Meeting

These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota
Senate; none of the comments, conclusions, or actions reported in these minutes represent the views of,
nor are they binding on the senate, the administration, or the Board of Regents.

[In these minutes: Covid Fundraising and the Employee Assistance Fund; Twin Cities Campus
Master Plan; Committee Discussion: Tuition Protection Resolution; Finance and Operations
Updates]

PRESENT: Frank Gigler (chair), Chris Allen, Lisa Babbs, Mike Berthelsen, Liz Davis, Bart
Finzel, Myron Frans, Tony Fussy, Robert Goldstein, Tabitha Greier-Reed, Jennifer Gunn,
Stephanie Heim, Justin Janke, Linc Kallsen, Jill Merriam, Paul Olin, Jim Pankow, Scott Petty,
Carl Rosen, Rod Squires, Erik van Kuijk, Angela Wong, Benjamin Yawakie

REGRETS: Laura Kalambokidis, Julie Tonneson, Michael Volna

GUESTS: Kathy Schmidlkofer, CEO & President, University of Minnesota Foundation; Leslie
Krueger, assistant vice president, Planning, Space, and Real Estate, Monique MacKenzie,
planning director, Planning, Space, and Real Estate

OTHER: Gail Klatt, Bill Haldeman, James Farnsworth

Chair Frank Gigler welcomed the committee and the members introduced themselves.

1. Covid Fundraising and the Employee Assistance Fund
Kathy Schmidlkofer, president and CEO, University of Minnesota Foundation (UMF), provided
members with an update on the UMF, including an update on the Driven campaign, the
foundation’s five year plan, and special fundraising initiatives.

2. Twin Cities Campus Master Plan
Leslie Krueger, assistant vice president, Planning, Space, and Real Estate (PSRE), and Monique
MacKenzie, planning director, PSRE, provided the committee with an overview of the
University of Minnesota Twin Cities Master Plan and explained that the master plan is focused
on developing a cohesive campus rather than on building individual facilities. The plan, Krueger
said, is a ten year vision. The last master plan, she added, was developed in 2009, and the plan
before that was developed in 1996. The plan is also focused on creating an inclusive and
welcoming experience for individuals that come to campus.

Jennifer Gunn suggested that while planning for an inclusive campus, it is important to assess
how campus facilities are used and who they are limited to. For example, she said, some student
groups are limited in where they can meet on campus because some spaces have significant
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rental fees. In terms of types of space, Gunn emphasized that flexibility of space and how it is
shared with the University community is also important to consider.

Gigler invited Krueger and MacKenzie to the April SCFP meeting for further discussion.

3. Committee Discussion: Tuition Protection Resolution
Committee members then continued discussing the Student Senate Resolution Regarding Tuition
Protection, which was introduced to the committee at the February SCFP meeting. Members
provided the following feedback:

● Gigler pointed out that the committee has discussed the viability of a new tuition model
with administrators, and have learned that there are considerable issues with developing a
new model, as well as hesitation from the Undergraduate School and the Registrar’s
Office. He told members that the resolution asks SCFP to explore the possibility of
tuition protection with the senior administration, and he feels the committee has done
that.

● Tabitha Grier-Reed acknowledged that the administration told the committee that a new
tuition model would be difficult, but also noted that Scott Petty made a good point in the
February meeting about who at the institution takes on the financial risk of tuition
protection, and added that in thinking about the importance of supporting students, as
emphasized in the Systemwide Strategic Plan, perhaps the University should consider
bearing more of the risk to help students feel more financially secure.

● Chris Allen told the committee that he does not want to disregard the students’ request
just because it is logistically challenging. He agreed that it would be beneficial for the
administration to consider what, if any, risk the University could manage in order to
alleviate the concerns identified by students.

● Carl Rosen said that he is sympathetic to the students’ concerns but suggested that it
would seem necessary to get buy-in from the state legislature in order to assure that the
institution could afford the new tuition model. He added that the resolution could be an
initiative brought to the legislation.

● Liz Davis suggested that it is good to think about who (the student or the institution) is
best equipped to handle the financial risk. She also said that she doesn’t anticipate that
the administration is concerned about a new model only because it would be significant
work to design and implement, but also because it would likely be costly, and the
University would need to weigh the cost benefit of such an impactful change. Davis told
the committee that reducing the financial risk to students would be beneficial, but the
University would need to offset the risk as well, and would likely have to raise tuition
earlier than it otherwise would in order to pay for the cost imposed on the University.

● Gunn suggested that the student authors examine current tuition models at other
universities that include a tuition protection component.

● Bob Goldstein told members that after further analysis, he doesn’t believe that a new
model that allows students to know the price of a degree will ultimately add value and it
might place more financial burden on future enrollments.

● Recognizing that the administration has told the committee that a new model is
impractical, and there is little evidence showing that a new model would be beneficial or
even used by students, and given the current stresses on the system as a result of the
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pandemic, Gunn said that she would not support asking the administration to work on
developing a new model at this time. If the students were to do additional research into
similar models and the pitfalls and payoffs of models in place, then she might reconsider.
Other committee members agreed.

● Justin Janke wondered if part of the goal with the resolution is for students to see more
transparency in tuition. If this were the case, he said, then perhaps an alternative would be
to provide coaching to students about how or why tuition costs increase over four years
with the goal to help students plan their finances. This, he added, would also be more
respectful of administrators’ time.

● Linc Kallsen told members that the strategic plan specifically calls out developing a
leading-edge tuition model, and suggested that there are other ways that the committee
might engage in these discussions. Members agreed that it would be a good topic to
revisit in the fall.

4. Finance and Operations Updates
Senior Vice President Myron Frans, Finance and Operations, provided the following updates:

● Elections for four new Board of Regents (BOR) members have concluded, and the new
Regents will begin their terms immediately.

● Governor Walz has announced that the state will be dialing back COVID-19 safety
restrictions and the administration is still working out how the new measures will impact
campus operations. There will be guidance for graduation ceremonies forthcoming. Also,
based on vaccine progress, President Gabel has indicated that she hopes campus will
resume normal operations in fall 2021. The administration is also working on guidance
for flexible work arrangements.

● Huron Consultants has been hired to direct the PEAK Initiative, which will focus on
modernizing university operations.

● Following the publication of Dr. Cedric Alexander’s Review and Recommendations to
Strengthen UMPD Alignment with Campus Community Expectations and Values,
President Gabel has identified a number of recommendations to implement immediately.
The other recommendations will be reviewed by the MSafe Implementation Team.

● Governor Walz supports the University’s budget request, and endorsed full funding to the
legislature. The state is experiencing an uneven recovery from COVID-19, but the state
budget changed from a deficit to the surplus, which shows that some areas of the
economy are functioning well. The University likely will not get cut given the state
surplus, but it is hard to predict whether the institution will be fully funded.

● The University is still likely to see a $165-166 million deficit, primarily from auxiliaries
and athletics.

With no further business, Gigler adjourned the meeting.

Bobbie Erichsen
University Senate Office
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