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These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota
Senate; none of the comments, conclusions, or actions reported in these minutes reflect the views of, nor
are they binding on, the senate, the administration, or the Board of Regents.

[In these minutes: Committee Discussion: Demilitarization Resolution; Committee Discussion:
Carlson School Incident; Conversation with Regents Powell and Sviggum; FCC Chair Update]

PRESENT: Phil Buhlmann (chair), Ned Patterson (vice chair), Mark Bee, Robert Blair, Tom
Chase, Carol Chomsky, Lester Drewes, Will Durfee, Carl Flink, Jayne Fulkerson, Frank Gigler,
Jenn Goodnough, Michael Kyba, Colleen Manchester, Keith Mayes, Barbara McMorris, Gopalan
Nadathur, Marcia Nichols, Julie Olson, Donna Spannus-Martin, Tracy Twine

GUESTS: Regent Kenneth J. Powell, Regent Steven A. Sviggum

OTHERS ATTENDING: Bri Keeney, John Kammeyer-Mueller

Committee Discussion: Demilitarization Resolution
Professor Phil Buhlmann opened the meeting on the topic of the demilitarization resolution,
explaining that some committees previously consulted on the resolution have prepared
statements on behalf of their members to read at the March University Senate meeting. The FCC,
he noted, will not be making a statement. Buhlmann encouraged FCC members to share their
individual opinions of the resolution during the discussion at the senate meeting.

FCC members discussed the following points related to the resolution:

● Members noted the importance of highlighting the work that has already been done in
committees regarding the resolution.

● Carol Chomsky said that it would be helpful if Briggs Tople, Student Senate Consultative
Committee chair and author of the resolution, would indicate what he believes the UMPD
should have available for weapons and equipment. She also expressed concern that, while
there has been widespread consultation on the resolution by committees, the feedback
given to Tople has not always been incorporated into the resolution.

● Jennifer Goodnough also expressed concern about consultation, particularly that the
resolution states that system campuses have been consulted on the resolution, however,
there have been additional requests from other campuses for further consultation.

● Carl Flink said that the definition of military grade in the resolution still needs
clarification.

● Ned Patterson told members that another point needing additional clarification is how the
resolution would impact UMPD’s response in an active shooter situation.

Buhlmann told members that Senior Vice President Myron Frans, Finance and Operations, will
be in attendance at the senate meeting to answer questions on behalf of the administration.



Committee Discussion: Carlson School Incident
Professor Kammeyer-Mueller, Carlson School of Management (CSOM), and current chair of the
CSOM Faculty Consultative Committee, gave members a brief overview of an incident in a
Hanson Hall computer lab on March 1, when a CSOM student tried to check out a laptop.
Kanmeyer-Mueller explained that the CSOM faculty was not told about the incident, and some
faculty were approached by upset students who had heard about it on social media. The faculty,
he said, felt ill-prepared to address student concerns related to the incident because they were not
previously informed, and many people were frustrated with the way the incident was
communicated to the faculty. Colleen Flaherty Manchester, also a faculty member in CSOM, said
that communications about the incident were delayed and cryptic; many faculty learned about the
incident through word of mouth; and many felt that they were not able to support their students
appropriately.

Chomsky suggested that the FCC meet with the Office of the General Counsel to discuss what
information may be shared and when and how it is possible to share it when similar incidents
arise. Keith Mayes also suggested that this incident and the related communication issues
provide another example for the need to have campus-wide anti-bias training at the University.
Barbara McMorris added that the University should engage in anti-bias discussions, in addition
to training.

Buhlmann thanked members for the discussion and explained that he would discuss the
communication issues with President Gabel and Provost Croson.

Conversation with Regents Powell and Sviggum
Buhlmann then welcomed Regent Kenneth J. Powell and Regent Steven A. Sviggum, as well as
Brian Steeves, executive director of the Board of Regents (BOR), and thanked them for attending
to hear about issues facing the faculty.

Powell and Sviggum gave a brief BOR update, including the following:
● Finalizing the Systemwide Strategic Plan (MPact 2025) was a priority for the board over

the past year, and BOR members are grateful to President Gabel for getting final
approvals on the plan despite the pandemic. The BOR considers the plan a roadmap, and
a broad agreement and alignment on goals for the University.

● Recent BOR elections resulted in the turnover of ⅓ of the board membership.
● Budget planning has dominated the BOR agendas over the academic year. The board

considers the University’s biennial request - $46.5 million - to be very conservative, and
Governor Walz has publicly supported the request. President Gabel will bring her
proposed budget to the BOR in June, and a final vote to approve the budget will be held
at a special Board meeting in late June.

● The board is focused and committed to ensuring that everyone in the University
community feels welcome and safe, and following Dr. Cedric Alexander’s University of
Minnesota, Twin Cities Review and Recommendations to Strengthen UMPD Alignment
with Campus Community Expectations and Values, the board hopes to make thoughtful
changes to University operations to better align with a commitment to equity and
diversity values.
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Buhlmann pointed out that the provost, the president, and the faculty legislative liaisons are often
representing University interests at the state legislature, and wondered if the BOR also interacts
with legislators, and if so, how often. Regent Sviggum explained that President Gabel is the
board’s “point person” at the legislature, and she has been very involved in hearings. Regent
Powell added that the University has a government relations team at the legislature regularly, but
also acknowledged that the board would like to do more to help the legislature understand how
well the University has performed over the past year. The regents told members that they have
meetings set up with some legislators over the next several weeks.

Buhlmann expressed concern on behalf of the faculty over current faculty salaries. He referenced
a presentation that Ken Horstman, vice president, Office of Human Resources (OHR), gave to
the BOR (presentation titled Annual Report on Workforce and Total Compensation, presented at
the February 2021 BOR Finance and Operations Committee) wherein Horstman reported that
compa-ratios reflect that twin cities faculty members are being paid below market. Buhlmann
said that recent news of a state surplus is a positive outcome from the past year, and faculty do
not want to be forgotten when budgeting decisions are made. Powell noted that higher education
is a large market in the state, and a huge economic engine. He told members that he believes the
University needs to be competitive to attract talent, and agreed that faculty should be paid on
market. Sviggum added that the BOR is cognizant of what the faculty and staff have done over
the past year to keep the University operating, and the board is hopeful that the University will
be able to recognize and reward that work.

Flink told the regents that he hears often from students about their thoughts and experiences with
race and gender and sexual identity on campus, and wondered if, in keeping with the BOR’s
commitment to equity and diversity, the administration could emphasize diversity, equity, and
inclusion (DEI) issues as a key priority in systemwide messaging. Regent Powell reiterated the
board’s interest in DEI issues, and explained that the board will continue discussions about these
topics. Regent Sviggum agreed that everyone needs to feel welcome and included at the
University, and pointed out that actions the board has taken point to this commitment. Flink
thanked the regents for their comments and reiterated that he believes the institution needs to
raise its commitment to underrepresented voices.

Adding to Flink’s comments, Keith Mayes said that higher education institutions, particularly
Predominantly White Institutions (PWIs), can often be thoughtful about incorporating DEI
language in communications, but can be lacking on policy creation, implementation, and
enforcement. He pointed out that the University of Minnesota is a PWI, and said this distinction
is important, particularly to marginalized communities. He suggested that we need to keep
language and policy in balance. Regent Powell said that Mayes’ comments point to the
importance of metrics. Some institutions have been having conversations about DEI issues for
years, he said, but in some cases the numbers have not changed at those institutions.

Michael Kyba commented that he has observed two approaches to communicating the
importance of DEI issues on campus. The first is a utilitarian view, being that the more points of
view and voices that contribute to a conversation lead to better decisions. The second approach,
he said, focuses more on whether people feel included. He suggested that these two approaches
can be conflicting at times, and often the second approach is more dominant in University wide

https://regents.umn.edu/sites/regents.umn.edu/files/2021-02/docket-fin-feb2021final.pdf


initiatives and communications. He encouraged the utilitarian view to be included more often so
that individuals with heterodox views don’t feel afraid to speak up.

Chomsky agreed that it is important that the community is able to talk through ideas and issues,
and have disagreements, but also opined that there is a difference between feeling as though your
statements or ideas might not be welcomed versus feeling as though your presence at the
University is not welcome. She cautioned that those two things not be conflated. Sviggum
pointed out that individuals with conservative values sometimes feel unwelcome, as individuals,
at the University.

Mayes commented that one way to begin the work of promoting change at the University would
be to study the arc of gender representation on campus and how specific initiatives fostered more
equitable gender representation. Members also discussed the importance of competitive pay to
attract more diverse faculty to the University, as well as initiatives to retain faculty members of
color.

FCC Chair update
Chair Buhlmann provided the following updates:

● The FCC voted unanimously in favor of endorsing (via electronic poll) the Academic
Freedom and Tenure Committee statement on A Holistic Approach to the Evaluation of
Teaching and the Role of Student Rating of Teaching (SRT) Forms in the Process.

● Many faculty have expressed frustration that the state has not prioritized vaccine
distribution for faculty members in higher education in the same way that K-12 teachers
have been prioritized. He told members that the administration continues to ask the
governor to make this change.

● Following the results of a student-led survey related to Proctorio functions, the students
have decided to pursue a request to allow students to turn off their cameras when using
Proctorio. Tom Chase expressed a concern that the students may try to push this request
through the state legislature before final exams.

Phil closed the meeting by reminding everyone to speak up about the demilitarization resolution
at the senate meeting.

Bobbie Erichsen
University Senate Office
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