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Minutes of the Meeting

These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota
Senate; none of the comments, conclusions, or actions reported in these minutes reflect the views of, nor
are they binding on, the senate, the administration, or the Board of Regents.

[In these minutes: Conversation with President Gabel; Demilitarization Resolution]

PRESENT: Phil Buhlmann (chair), Ned Patterson (vice chair), Mark Bee, Terry Beseman, Tom
Chase, Carol Chomsky, Anna Counihan, Scott Creer, Les Drewes, Will Durfee, Carl Flink, Jayne
Fulkerson, Frank Gigler, Jenn Goodnough, Erin Heath, Missy Juliette, Parandis Kazemi, Michael
Kyba, MyLe Luong, Colleen Flaherty Manchester, Keith Mayes, Barb McMorris, Gopalan
Nadathur, Marcia Nichols, Julie Olson, Amy Pittenger, Julia Scovil, Donna Spannus-Martin,
Cliff Steer, Briggs Tople, Tracy Twine

ABSENT: Manpreet Singh, Erika Swant

GUESTS: President Joan Gabel

OTHERS ATTENDING: Vickie Courtney, Etty DeVeaux, Bri Keeney, Megan Sweet

1. Conversation with President Gabel
Professor Phil Buhlmann, chair, SCC, welcomed members and introduced President Gabel, who
then provided the following updates:

COVID-19
● Covid-19 testing is now available for all employees on the twin cities campuses, with

very few barriers.
● The university hosted a large vaccine clinic at the TCF Bank stadium in partnership with

the City of Minneapolis.
● The university has capacity to administer up to 3K vaccines a day, and expects to ramp

up the distribution once the Johnson & Johnson vaccine is available to the state, which is
expected to boost vaccine supply.

Systemwide Strategic Plan
● The final step of the Systemwide Strategic Plan - the metrics - were approved by the

Board of Regents (BOR) at their February 2021 meeting. A new tool, designed to be a
high-level story telling version of the systemwide strategic plan, will be available online
as well.

President’s Initiative for Student Mental Health (PRISMH)
● Professor Tabitha Grier-Reed, College of Education and Human Development (CEHD),

and Maggie Towle, senior associate vice president, Office of Student Affairs, will lead
the PRISMH effort.

https://safe-campus.umn.edu/return-campus/covid-19-updates
https://president.umn.edu/systemwide-strategic-plan
https://president.umn.edu/prismh-presidents-initiative-student-mental-health


● The initiative is expected to work for three years, and then the work developed will fold
into existing campus infrastructure, likely the Office for Student Affairs.

Campus Safety
● Dr. Cedric Alexander has issued his report titled University of Minnesota, Twin Cities

Review and Recommendations to Strengthen UMPD Alignment with Campus
Community Expectations and Values, and the administration is now focused on the
execution of Dr. Alexander’s recommendations.

● A number of those recommendations have been automatically implemented (see the link
above for the list), and other recommendations will be first reviewed by the MSafe
Implementation Team, which will be co-chaired by Professor Kathy Quick, Humphrey
School of Public Affairs, and Mylene Culbreath, Associate Director, Diversity and
Inclusion Consulting, Graduate School. Identifying additional membership is currently
underway.

● The MSafe Implementation Team is expected to review recommendations in Dr.
Alexander’s report and then pass along final recommendations to the president. Similar to
PRISMH, the implementation team will eventually disband, and the work will roll under
the Office of the Senior Vice President for Finance and Operations, with shared
governance participation from the Campus Safety Committee, who will be responsible
for consulting on policies, engaging constituents, etc.

University Budget
● President Gabel will make a final recommendation on the budget to the BOR at their June

meeting. The recommendations are likely to include a loan for auxiliary services and
some units reduced (although budget reductions will not be across the board). Decisions
are not yet final, but there is significant analysis underway and the final decision will
depend in part on state funding.

Personnel Searches
● The following searches are currently ongoing:

○ Vice President for Human Resources and Chief Human Resources Officer
○ Senior Advisor to the President for Native American Affairs

● Dr. Calvin D. Phillips joined the University on March 1, 2021, as the new Vice President
for Student Affairs and Dean of Students

● UMN Morris Chancellor Michelle Behr has announced her retirement on March 2, 2021.
Dean Janet Schrunk Ericksen will assume the role of acting chancellor, with support from
UMN System partners.

Voice, Art, and Community: A UMN Series
● The Office of the President has launched the Voice, Art, and Community Series. Most

events are co-sponsored and intended to address how the current times we are in inspire
art and how we understand public history through art and humanities.

SCC members thanked President Gabel for her updates, and provided the following comments:
● Professor Jennifer Goodnough commented that the Morris campus is anxious after

hearing the recent news of the Chancellor’s retirement, and the interim appointment of

https://president.umn.edu/m-safe
https://president.umn.edu/dr-alexander-report
https://president.umn.edu/dr-alexander-report
https://president.umn.edu/dr-alexander-report
https://president.umn.edu/m-safe
https://president.umn.edu/m-safe
https://humanresources.umn.edu/
https://humanresources.umn.edu/search-senior-advisor-president-native-american-affairs
https://news.morris.umn.edu/news/behr-announces-retirement
https://president.umn.edu/voice-art-and-community


the Crookston Chancellor. Goodnough said that Morris faculty and staff are very aware of
the admission and budget challenges they face, and feel nervous about recruiting students
and faculty to their campus. President Gabel told Goodnough that there will be a special
assembly held shortly to engage further on those conversations with the Morris campus.

● Terry Beseman, chair, Civil Service Consultative Committee (CSCC), asked if there is a
timeline in place for the MSafe Implementation Team to issue final recommendations on
the Dr. Cedric Alexander report, specifically the recommendation for demilitarization,
which the students have also drafted a resolution regarding. President Gabel said that the
goal is that the implementation team will be done with their review by the end of the
calendar year, although the implementation of those recommendations could take longer.
Recognizing the interest in the demilitarization recommendation, President Gabel told
Beseman that she plans to ask the implementation team to look at the demilitarization
recommendation first. She also clarified that Dr. Alexander’s report indicates that
demilitarization is not intended to mean that the police force has no weapons at all.
However, further transparency about what weapons the University of Minnesota Police
Department (UMPD) does have; understanding, with subject matter expertise, what the
UMPD needs and does not need; and determining when weapons should be used, can be
part of an effort to demilitarize.

● Briggs Tople, chair, Student Senate Consultative Committee (SSCC), asked President
Gabel what communication has been shared between the city mayors and the city police
forces with UMPD regarding the expectations and preparation for the upcoming Chauvin
trial (next week); specifically if there has been any communication, and also if there have
been preparations made on campus for the trial. President Gabel explained that the
governor has elevated trial preparations to the state level, and the university is part of a
“joint information command” which includes surrounding city police departments and the
United States National Guard to help coordinate this work. As part of the joint command,
Gabel explained, UMPD Chief Clark sits in briefings and planning discussions that all
other area police chiefs are involved in. President Gabel told members that the UMPD’s
primary role during and after the trial is the safety of campus, and that has been discussed
extensively; however, the governor may ask UMPD to assist if needed, and those requests
would be looked at as they arise.

● Tople then asked who the final decision maker would be on the potential requests from
the state. President Gabel said that she thinks she is technically the final decision maker,
but as has been done in the past, she likely would not make those decisions on her own.
Some of that would depend on the type of request. The more of public interest the
decisions are, the more consultation would be done, she explained.

2. Demilitarization Resolution
Buhlmann then introduced the next topic, explaining that he has received a number of comments
and questions about the demilitarization resolution, which was authored and presented for
consultation by Tople. He told members that he has heard a lot of support expressed for the
resolution, and also concern about specific details. The resolution, he said, is likely to be on the
March University Senate docket, and when it is ultimately voted on by the senate, it may be
preempted with amendments or other proposals from the floor, based on the feedback he has
received. Given this, Buhlmann recommended that the resolution be on the March docket for



discussion, followed by a scheduled vote at the April University Senate meeting. Buhlmann then
opened the meeting for comments from Tople, and other members.

Tople explained that the Student Senate recently passed the resolution, and has presented it to the
Equity, Access and Diversity Committee and the Social Concerns Committee for endorsements
as well. The resolution also passed unanimously in the SSCC, he reported. In response to
comments about the structure of the resolution Tople added a summary section, which explains
the background and rationale for the resolution, as well as the previous consultation done.

Beseman told Tople that he sent the most recent resolution out to all Civil Service Senators with
a request for comment, and the feedback was very polarizing. One common theme in the
comments, he said, was a concern from senators that they are not experts in this area and do not
feel prepared to vote on another department’s operations. Beseman added that he thought the
resolution is getting ahead of the work assigned to the MSafe Implementation Team, who will
also be looking at this issue and making recommendations to the president.

Will Durfee noted that the summary section of the resolution lists previous consultation with
Mike Berthelsen, vice president, University Services, and asked Tople what feedback he received
in that consultation. Tople explained that Berthelsen did not offer his personal opinion, but told
Tople that the requests to the administration in the resolution would be operational. Berthelsen
also had a few suggestions for language changes, which he said would help the resolution
describe specific systems in place.

Erin Heath, chair, PACC, explained that PACC leadership drafted a statement on behalf of PACC
governance to share with Tople that states that PACC supports the intent of the proposal,
however remains concerned about issues previously raised, primarily the definition of military
grade firearms, which the consultative committee has several questions about. These questions
and concerns, she said, have been shared with Tople and others on multiple occasions and
continue to be a point of confusion, which leads the PACC to also wonder which groups have
truly been consulted on the resolution. Heath also stated that the PACC encourages the UMPD to
respond to Tople’s requests to meet so that some of the lingering questions can be answered,

Chomsky and other members also provided the following feedback on the structure of the
resolution:

● The formality of the resolution formatting (e.g. “whereas” and “it is resolved”) is difficult
to read and not as effective as just explaining the issue, and then issuing a set of
recommendations.

● The current structure could lead to confusion when University Senators are asked to vote.
● There is a lot of agreement on the general perspective, but the resolution is very detailed

and the structure does not allow for individuals to show their support for the overall
perspective if there are smaller details that they do not support.

● There is overwhelming general agreement by all on the final goal, and it would be a
tremendous lost opportunity to have it turn into something polarized and to have it go
through with significant opposition due to the way the resolution is structured.

● The current formal structure doesn’t necessarily lead to a clear progression through the
document. It may lead to a different result if it had a simpler structure.



Following discussions, the SCC voted to bring the demilitarization resolution to the March
University Senate meeting for discussion, with a vote at the April University Senate meeting.

Bobbie Erichsen
University Senate Office


