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PUBLIC ENGAGEMENT: 
URBAN TREE CANOPY 
UPDATE



Team: Woodbury Urban Tree Canopy 

Bill Baker
Master of Public Policy, 2021
East coast transplant, 
public participation enthusiast, 
and long distance walker

Kate Stower
Master of Urban and Regional 
Planning, 2021
Lover of the outdoors and 
creative endeavors, amateur 
gardener, and mom of three

Jamie Kennedy
Master of Urban Planning, 2021
Urban tree enthusiast, avid 
runner and cyclist, geography 
geek

Naomi Rodiles
Master of Public Affairs, 2021
Longtime Woodbury resident, 
mom, wife, lover of trees and 
avid shoe shopper



Client: City of Woodbury



Urban Forestry Planning Begins

City of Woodbury begins drafting an Urban 
Forestry Plan

2009

Urban Forestry Plan Completed

2011 Urban Forestry Plan commits to 
performing a canopy assessment and tree 
inventory on a recurring 10-year schedule.

2011

Urban Forestry Expansion

Goals for future expansion of the urban 
canopy:

- 30% city-wide canopy by 2030 
- 40% canopy by 2040.

2040

Ten-year Update to Urban Forestry Plan 

The City is currently in the process of 
performing the first 10-year update

2021

Timeline: City of Woodbury Urban Forestry Plan



Goals & Tactics
★ Equitably increasing the City’s tree canopy 

○ Encouraging residential tree planting



Goals & Tactics
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RCP 17a Capstone group



Problem/Opportunity

The City of Woodbury wants to ensure future investments to distribute 
Urban Tree Canopy and city tree services continue to be equitable. Now 
facing restrictions and limitations due to Covid-19, the City’s traditional 
public engagement strategies are not viable. 



PROJECT
TIMELINE



Developing, 
Testing, and 

Improving Tools
April

● Interviews
● Coding & 

Analyzing
● Practitioner 

Review
● Final Report & 

Toolbox

Exploring the 
Current Space

February

● Stakeholders
● Research:

○ GIS & Census 
○ Peers 
○ Academic 

Literature
● Existing 

Conditions 
Report

Refining 
Understanding and 
Generating Ideas

March

● Interviews
● Coding & 

Analyzing
● Vision & 

Action Plan
● Draft Tools



● How have you engaged Woodbury residents?

● How do you engage with historically under-represented groups

 (HUGS) in Woodbury? 

● What messaging is appropriate for different stakeholder groups?

● What engagement  during COVID has been effective? 

● How widespread is technology access for Woodbury’s residents?

● How do stakeholder groups think about trees? 

● What engagement  around trees has been effective?

● What shared goals do you have with the City of Woodbury? 

● How might you collaborate on the tree canopy update?

Interviews



Develop practical strategies for 
engagement that could be used to 
effectively engage the full range of 
community voices virtually and in-person 

● inform and educate 

○ importance of trees & urban canopy plan

● involve community members in decision-making 

○ Urban Tree Canopy Plan update 

Original Goal:



Developing, 
Testing, and 

Improving Tools
April

● Interviews
● Interview Data 

Analysis
● Practitioner 

Review
● Final Report & 

Toolbox

Exploring the 
Current Space

February

● Stakeholders
● Research:

○ GIS & Census 
○ Peers 
○ Academic 

Literature
● Existing 

Conditions 
Report

Refining 
Understanding and 
Generating Ideas

March

● Interviews
● Coding & 

Analyzing
● Vision & 

Action Plan
● Draft Tools



LESSONS
LEARNED



Maxims of Engagement
Establish Trust 

Keep your Promises 

Equity in process = equity in outcomes 

Proactive Equity



Virtual Engagement

● Availability
● Affordability
● Awareness
● Ability
● Agency

By Dag Peak - Flickr, CC BY 2.0, 
https://commons.wikimedia.org/w/index.php?c

urid=1102604



Current Woodbury Engagement

Surveys In-person Project Meetings Intercept Engagements

+ Broad audience
+ Can be completed any 

time
+ Easy to process results

+ Two-way communication
+ Immediate follow-up

+ Meet people where they 
are

+ Capture specific 
audience

- Low-priority
- Limited breadth of 

responses

- Limited time
- Resource intensive

- Respondents are 
unprepared

Alexander Dukes - Strong Towns



Themes of Research Interviews
● Philosophy of Engagement

○ Ongoing or project-based

○ Familiarity and relationships

○ Audience specification

● Operationalizing Engagement

○ Use multiple tools

○ Be realistic

● Barriers to Effective Engagement

○ Digital divide

○ Importance of trust

○ Remember people’s priorities

● Woodbury Community 
Landscape

○ Who knows who?

○ Different attitudes in 

different parts of town

○ Pressure to conform

Google



RECOMMENDATIONS



Coordinate efforts around engagement 



Cultivate a vision of a “Woodbury Ideal” 
that includes trees



Reach out to community groups



Use multiple engagement tools to 
ensure inclusivity



Build long-term relationships



Intentionally Inclusive

Culturally Relevant

Fostering ongoing relationships with 
under-represented groups

Transparent and clear

Guiding Principles



ENGAGEMENT TOOLBOX



Tools For Coordinating
● Personas

● Journey Maps

● Communications Plan Template

● Inclusive Engagement Checklist

●

Tools for Educating
● Vision sharing cartoon

● Tree Stewardship Plan

Tools for Inclusion
● Focus Group 

● Strategies for Inclusive Intercept 

Engagements

Tools

Tool for Input (Broad)

● Survey



Safety Considerations during time of COVID

In-Person Engagements
● Tree Stewardship plan (partially)

● Intercept Strategies

● Focus Groups (potentially)

Remote Engagement
● Powtoon

● Survey



TOOLS



Audience Personas

Goals

Ensure that there is a 
plan to reach key 
stakeholders during the 
engagement process.

Aid in coordinating 
engagement efforts by 
building a common 
vision and vocabulary 
amongst planning 
entities.

Tools For 

Coordinating



Journey Maps

Goals

Ensure that the right 
engagement tools and 
communications 
channels are being used

Facilitate coordination of 
engagement efforts 
across department and 
organizations

Tools For 

Coordinating



Communications Plan Template 
Tools For 

Coordinating

Goals

Ensure that key 
stakeholder groups are 
aware of opportunities to 
participate

Build trust through 
effective communication

Effectively communicate 
the city’s vision for tree 
canopy development



Inclusive Engagement Checklist
Tools For 

Coordinating

Goals

Ensure that the design 
of engagement tools 
prioritize equity and 
inclusion and mitigate 
barriers to engagement



Tools For 

Input 

Goals

Consult with Woodbury 
Residents to better 
understand their thinking 
and attitudes on trees

Collect feedback on 
potential strategies for 
working with property 
owners to increase tree 
canopy.

Survey 

Included with Tool

● Proposed Research Questions
● Draft survey questions
● Guidance on survey administration
● Simple evaluation matrix



Tools For 

Inclusion 

Goals

Consult with key 
stakeholder groups to 
better understand their 
thinking and attitudes on 
trees

Build relationships and 
trust with communities, 
organizations, and 
leaders with an eye 
towards future 
engagement

Focus Group

Included with Tool

● Guidance on recruiting participants
● Resources on effective facilitation
● Options for harvesting input
● Guidelines for evaluation



Tools For 

Inclusion 

Goals

● Engage where 
people work, 
shop, and 
interact in the 
community

● Reduce the 
burden by 
leveraging 
“free time” 

● Use regularly 
to build 
long-term 
relationships

Strategies for Inclusive Intercepts
Check-out Check-In

Offer a quick opportunity for engagement while people are 
standing in the grocery check- out lane. 

When: At non-peak grocery shopping times, as recommended by 
grocers. 

Where: Local grocery stores, Ethnic markets in nearby 
communities

Partners: 
Local 
grocery 
retailers

Who 
will 
lead:
City 
staff 

Considerations:
Pick discount 
grocery retailers 
(Walmart vs.  
Lunds & 
Byerly’s).

Resources 
Required:
Feedback 
frames 
and/or 
postcard.

Follow Up:
Ask 
participants to 
to scan a QR 
code/ take the 
full survey 
online. 



Goals

● Residents develop 
awareness and 
relationship with 
their trees and 
necessary care

● Reduce up-front 
planting costs for 
residents

● Utilize “peer 
pressure” among 
neighbors 

Tree Stewardship Event
Tools for 

Educating 

treesforhoustonblog.blogspot.com

pynchonpress.com

winonawoods.com



Tools for 

Educating 

Goals

Help local 
residents envision 
a “Woodbury 
Ideal” that 
includes a larger 
tree canopy and 
understand the 
benefits of trees 
to individuals and 
the community.

Powtoon

https://www.powtoon.com/s/eaJ2DGp9ITz/1/m


THANK YOU


