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These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota
Senate; none of the comments, conclusions or actions reported in these minutes reflect the views of, nor
are they binding on, the senate, the administration or the Board of Regents.

[In these minutes: Welcome and Overview; Fixed Term Faculty and Instructors Task Force
Briefing; Policy Review: Academic Appointments with Teaching Functions; The Tenure Code,
Academic Freedom, and Term Appointments; Resolution on Equity and Diversity Issues in
Evaluation; New Business]

PRESENT: Gopalan Nadathur (chair), Brian Bix, Bruno Chaouat, Hon Ki Cheung, Cameron
Cook, Sumanth Gopinath, Danya Leebaw, Yuichiro Onishi, Gary Peter, Karen Quick, Rachna
Shah, Clifford Steer, Benjamin Tansi, Timothy Wiedmann

REGRETS: Vladas Griskevicius, George Wieblen, Becky Yust

GUESTS: Ole Gram, associate vice president, Faculty and Academic Affairs, Office of the
Executive Vice President and Provost; Ned Patterson, vice-chair, Faculty Consultative
Committee; Adolfo Carrillo Cabello, technology enhanced language learning specialist, College
of Liberal Arts; Molly Dingel, associate professor, University of Minnesota  Rochester (UMR);
Lester Drewes, professor, Department of Biomedical Sciences; Colleen Flaherty Manchester,
associate professor, Carlson School of Management; Barbara McMorris, associate professor,
School of Nursing; Brian Mondy, senior lecturer, UMR; Kyriakie Sarafoglou, associate
professor, Medical School

OTHER: Brianne Keeney, assistant to the president, Office of the President

1. Welcome and Overview
Gopalan Nadathur, chair, welcomed members and guests to the meeting, outlined the agenda, and
moved to the second item.

2. Fixed Term Faculty and Instructors Task Force Briefing
Nadathur welcomed Ned Patterson, vice chair, Faculty Consultative Committee (FCC) and chair
of the Fixed Term Faculty and Instructors Task Force (FTF&I). Patterson began by briefly
reviewing the draft charge of the FTF&I.

Patterson said that three possible ways to address the issues listed in the charge include:
● Creating a subcommittee of a standing University Senate governance committee
● Creating an entirely new University Senate governance committee
● Assigning the tasks within the charge to a number of standing committees for whom the

work would be appropriate.

https://biomedical.umn.edu/
https://drive.google.com/file/d/1utqyfWlOyXUGQcVwpCJMquNlNnv_66RT/view?usp=sharing


He said the task force hopes to have that determination made by the end of this academic year
with substantive work beginning in the fall of 2021.

Patterson then listed the two main objectives of the task force:
● To determine whether/how to provide representation and academic freedom protections

for term/contract faculty and academic staff with significant teaching and research
responsibilities.

● To provide recommended language to the University Senate Constitution, Bylaws, and
Rules for changes to committee charges and/or practices needed to implement these
recommendations.

Patterson then invited Adolfo Carrillo Cabello, technology enhanced language learning
specialist, College of Liberal Arts, and FTF&I Task Force member, to speak further about the
task force’s charge. Carrillo Cabello highlighted the following points:

● The instructional P&A role was originally intended to provide departments support in
covering their teaching loads for shorter periods of time; it was not intended as a
long-term employment option.

● Instructional P&A year-to-year appointments need to be examined and reconsidered in
terms of becoming more firmly established, institutionalized, and recognized as long term
appointments.

Nadathur then opened the floor for questions. He noted that the work of many committees, such
as the AF&T and the Senate Judiciary Committee (SJC), have the Board of Regents Policy:
Faculty Tenure to use for guidance. Nadathur added he did not believe a similar document
existed to support term faculty, and asked Patterson if the task force was envisioning such a
document. Patterson said he too understands that there is not an administrative policy that covers
the same issues for fixed-term faculty and instructors, and he would consider creating one a best
practice. Gram added that several departments are working on “7-12 like” documents to serve as
guidance for the promotion of fixed-term faculty and instructors.

Nadathur opined that such a document, were it to serve the University as a whole, would need to
come from the administration. He added that the Faculty Tenure policy is oriented toward
protecting tenure and keeping the number of term faculty in a department at a recommended
level, generally not to exceed 25%.

Committee members and guests had a robust discussion about the intended life-span of the
proposed subcommittee. Comments and questions included:

● Is there the need for longer-term supervision and advocacy? Issues affecting fixed-term
faculty and instructors would most likely continue to arise, just as they do for tenured/
tenure track faculty.

● AF&T has a document to guide deliberations regarding tenured/tenure track faculty
issues. A similar document does not exist for fixed-term faculty and instructors, and that
would handicap a supervisory subcommittee tasked with making decisions for this group
of faculty.



● If such a document were created, along with tenure and academic freedom documents
that already exist, it could be given to AF&T and the work could be done within that
committee, dispensing with the need for a new committee or subcommittee. The
membership of AF&T could also be expanded to include more P&A members if that
were found to be helpful, Nadathur suggested.

● Perhaps the role of the FTF&I Task Force is to create the appropriate policy document.

Sumantha Gopinath asked if the FTF&I Task Force had considered how the subcommittee would
interface with administration. Patterson said that was still being considered, and agreed that
consultation works most effectively when administration is involved. Carrillo Cabello added that
the task force is also discussing the decentralized way in which decisions are made regarding
fixed-term faculty and instructors, and how these intersect and affect employment conditions and
professional growth.

Gopinath asked if there had been discussion regarding a dedicated staff member in the Office of
the Executive Vice President and Provost to work with the issues surrounding fixed-term faculty
and instructors. Ole Gram answered that he was unaware of such a position and would discuss
the possibility with Vice Provost for Faculty and Academic Affairs Rebecca Ropers.

Gram noted his concern that creating a subcommittee creates additional bureaucracy, and that
this type of subcommittee would not have direct interface with administration. Many committee
members agreed with the idea that a document similar in scope to the Faculty Tenure document
would be helpful. Gram called it a worthwhile initiative as there is a definite paucity of
governing documents for what he described as “P&A with academic functions.”

3. Policy Review: Academic Appointments with Teaching Functions
Nadathur then handed the meeting over to Gram to review the proposed changes to the
Administrative Policy: Academic Appointments with Teaching Functions. Gram explained that
revised language suggested by Nadathur that was discussed at a previous AF&T meeting was
now incorporated into the revised policy.

Nadathur added that proposed language - “The plan should also indicate opportunities for
professional development available to employees in the relevant appointment categories” - was
not included in this draft, and he agreed with Gram’s estimation that such language would be
more appropriately placed in a central document and dealt with at the University, rather than
unit, level.

A motion to approve the revisions to the policy was approved.

4. The Tenure Code, Academic Freedom, and Term Appointments
Next, Nadathur provided slides summarizing discussions AF&T has had over the past year
regarding academic freedom and tenure appointments as they relate to faculty with term
appointments. He compared what is called out in the tenure code with what, in reality, is
currently taking place on campus. There is a sense, Nadathur said, that academic freedom has
either gone away for term faculty or that it has been violated, and there are no mechanisms of

https://docs.google.com/document/d/1fa8BnTmpnHViPvdYlxMW-4TG_Vh3GDDL/edit


redress. He added that, as the committee had heard at various meetings, the lack of tenure code
protection can have a chilling effect on how faculty members express themselves in classrooms.

Nadathur ended by asking what path AF&T could take regarding this issue and suggested the
following:

● This problem is beyond the committee’s mandate and ability to propose solutions.
● Quick solutions do not exist in any case.
● Sensible solutions will not be found if the problem is not engaged with.
● Perhaps this committee can scope out the problem in a careful way.

Committee members had a robust discussion about what it can contribute to defining and
addressing this difficult issue. Comments and questions included:

● There is a need to define more precisely what the issues are.
● There are structural problems at the University keeping long-term faculty who would like

tenure track positions from getting access to them.
● There is a need to more clearly delineate the many different types of faculty

appointments.
● Investigate what other institutions are doing for those faculty seeking tenure stream

appointments.
● Develop a policy document (similar to the Faculty Tenure document) for non-tenure

stream faculty.
● Define the issues that are associated with each of the different types of appointment; not

all categories of appointment face the same problems.
● Given that the committee cannot go beyond the scope of its charge, what is the precise

function of AF&T in addressing this issue?
● How can AF&T be in sync with work that other governance groups are engaged in

regarding similar issues?
● Engagement with the Office of Human Resources to clarify appointment types is needed.

At a previous meeting of the committee, Nadathur proposed creating a white paper, outlining the
AF&T’s perspective on this issue. Not only would a white paper be important for highlighting
the committee’s perspective, he said, it would also help the committee contextualize its
deliberations and share that information with the broader University community. However,
proposing solutions and acting on them would be in the hands of other groups, such as the
FTF&I Task Force and/or administration.

5. Resolution on Equity and Diversity Issues in Evaluation
Nadathur next referred the committee to a proposal shared by Stuart Yeh, associate professor,
College of Education and Human Development, and member of the Equity, Access, and
Diversity Committee. Nadathur noted that the issues raised in the proposal are important and
germane to the work of this committee, and he suggested that it could be discussed at a future
meeting.

6. New Business
Finally, Nadathur said that the committee’s statement titled “A Holistic Approach to the
Evaluation of Teaching and the Role of Student Rating of Teaching (SRT) Forms in the Process”
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was unanimously endorsed by the Faculty Consultative Committee (FCC), by electronic review,
shortly after its March 2, 2021, meeting. Ole Gram added that the recommendations made in the
committee’s statement - including the need to use multiple measures when evaluating teaching -
would be incorporated into the current version of the Administrative Policy: Evaluation of
Teaching. Nadathur reiterated the second recommendation in the statement which was to take
into account the recommendations made in the report by the Women’s Faculty Cabinet titled
“Proposal to Adopt Holistic Teaching Evaluation Processes.”

Gopinath asked when the changes would be incorporated into the policy. Gram noted he intended
to make the changes as soon as possible so the amended policy could be presented for
information at the April 23, 2021, University Senate Meeting.

In the interest of time, Nadathur adjourned the meeting.

Geanette Poole
University Senate Office
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