
Registrar’s Advisory Committee Agenda and Minutes
Meeting: 9:00-10:00 a.m. CST on Monday, March 1, 2020

Zoom recording

Agenda

Approval of February minutes

Announcements
Oracle Database Upgrade - Jaime Wascalus
Academic Policy Petition - Kathrine Russell and Christopher Smith
Academic Standing for Spring 2021 - Amber Cellotti
Waitlist Purge for Second-half-of-term - Amber Cellotti
Financial Hold (AU) - Registration - Tina Falkner or Sue Van Voorhis

TADA project wrap up and DegreeCat Project introduction

Higher Education Emergency Relief Funds and Emergency Grant funding

Spring 2021, Summer 2021, Fall 2021 and Spring 2022 Updates

Promise Plus

Grading Best Practices

Graduate Planning & Audit System (GPAS) Implementation Project Update

Approval of February minutes

Announcements

Oracle Database Upgrade - Jaime Wascalus

OIT’s Next Generation Database program is upgrading the University’s Oracle database environment to
ensure system stability, security, and continued support. There will not be any functionality changes as a
result of this work as it is work on the foundational infrastructure of these systems. The environments to
be upgraded include PeopleSoft, Oracle Identity Manager (OIM), and Oracle Business Intelligence (OBIEE).
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PeopleSoft functionality will not be impacted during this upgrade. Non-production environments are
being upgraded and tested now and the current plan is to upgrade PeopleSoft production March 20-21.

Academic Policy Petition - Kathrine Russell and Christopher Smith

The Academic Policy Petition has launched! Petitions are being fully completed sometimes within 3 hours!

● Since 2/2 launch: 233 submitted petitions
○ Approved: 157
○ Denied: 21
○ Cancelled: 30
○ Pending review: 25

● Resources:
○ Academic Policy Petition Advising Guide (z.umn.edu/APPadvisorguide)
○ Academic Policy Petition Instructor Form Fields (z.umn.edu/APPfaculty)

● Email feedback or questions to oue@umn.edu

Academic Standing for spring 2021 - Amber Cellotti

Academic standing calculations will run May 19-26. Dates may be extended (similar to fall 2020) to
accommodate grading basis changes. Students will not be suspended at the end of spring semester.
Analysis is underway to look at impacts due to not suspending students. Any findings will be brought to
this group.

Waitlist Purge for second-half-of-term - Amber Cellotti

Will be communicating with instructors/proxies who have a second half of term course with a waitlist to
remind them of dates and potential actions to take.

Thank you to those who have provided feedback since the last RAC meeting! We will be incorporating
information related to permission numbers as well as linking to the cancel/add deadlines. Looking at
ways to automate the process and related communications.

Email will go out to instructors/proxies for second half of term courses on Thursday, March 4.

Waitlist email content:

One or more of your [TERM YEAR] classes has a waitlist that will be deleted on [DATE].

The auto enroll process that registers waitlisted students will run for the last time on [DATE].

Once the system deletes the waitlists, any student may register if there is an open seat.

There is no action you need to take, however, if you want to keep a record of the students on a
waitlist before the waitlist is deleted, save a copy of it now. Learn how to access a waitlist.

If you want the students on the waitlist to be able to register before others, work with your
department scheduler to add departmental or instructor consent to the class section. This will
require students to enter a permission number to register. Then, you can provide permission
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numbers to students on the waitlist. Refer to the registration dates for specific cancel/add
deadlines.

For questions, please contact your department scheduler.

Financial Hold (AU) - Registration - Tina Falkner or Sue Van Voorhis

AU holds — the hold for having a past-due balance — will be placed for balances $200 and over
beginning this week (the job ran overnight February 28-March 1).  Students should reach out to One Stop
if they need assistance with this. One Stop will be as lenient as possible on a case-by-case basis when
working with students.

TADA project wrap up and DegreeCat Project introduction

Santiago Fernández-Giménez

TADA project wrap up

This is the final update of the TADA project as the team transitions to their new phase of work:
DegreeCat.

The final component of TADA was the release of the External Credit Interface (ECI) to bring all external
credit into PeopleSoft. Transfer details are in PeopleSoft for all undergrad students from 1999 forward
who have not completed a degree and who have transfer work! There were 71,000 records (and more
coming in on an ongoing basis) were pulled through ECI and have been validated and tested.

There were a couple of hiccups with the process: Medical School Special Exam data and APLUS display
issues. APLUS was configured to pull data from both PeopleSoft and APAS and now this data is in both
systems, so it is displaying twice

ECI presents a greater opportunity to use enforced prerequisites. Previously, enforced prerequisites were
avoided because they could not be met with transfer credit during registration. This led to barriers for
transfer students and administrative burden managing class access. This problem can be fixed now for
transfer students if colleges add more pre-reqs. Exception: credit from other UMN campuses.

Here is a summary of major TADA project milestones:

● DARS retired, uAchieve implemented — July ‘19
● APAS Best Practices complete — July ‘20
● APAS snapshot retention 4x per semester — Jan ‘20
● Transfer Details in PeopleSoft (ECI) — Jan ‘21
● TADA project closure  (Now)

Question: Is it safe to use enforced prerequisites in ECAS?
Santiago: Yes! There hasn’t been a focused communications effort on this point, but that is expected.

DegreeCat project introduction

The DegreeCat project is a combined project effort to update multiple systems:
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Degree Planning
● Schedule Builder
● Graduation Planner

Catalog and Curriculum Management
● ECAS
● PCAS
● Public catalog

The name is an abbreviation of those two major components put together. It’s also a little fun. The reason
for combining this work is based on results of user research in the planning phases. The connection of
the data on the front end will improve the experience of the student on the back end, so the project
needed to be structured to allow these stakeholder groups to talk to and work with each other.

The team is aiming for a “virtuous cycle” of better data in the systems leading to higher adoption of
degree planning tools leading to greater insights about student and advisor intention leading to insights
about student experience leading to better data in curriculum systems (repeating).

The two phases of work are happening concurrently going through July 2023 (see presentation for more
detail). There is a combined steering committee with broad representation with both campus
representation and campus role (i.e., faculty, staff, students). In addition to advisory groups, there are
several work groups on focused topic areas:

Catalog and curriculum management
● Undergraduate curriculum management (best practices)
● Graduate curriculum management (best practices)
● Professional, specially accredited curriculum
● Microcredentials
● Collegiate/department/other units curriculum website and content owners

Degree planning
● Degree Planning Implementation advisory group
● Degree Planning pathways/ planning templates

Combined
● Communication, change management, and training
● Integrations, reporting, data portability

If you are interested in participating in one of these work groups, you can email degreecat@umn.edu.

Higher Education Emergency Relief Funds and Emergency Grant funding
Julie Selander and Tina Falkner

The University continues to move forward with plans to distribute Higher Education Emergency Funds
(HEERF) or “CARES II” to students this spring.
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For undergraduate students:
- This round of funding will include block grants for Pell students (there will be three tiers of block

grants for students receiving Pell - those with Expected Family Contributions (EFC) of $0-$1900 will
receive $1,600, those with EFCs between $1901-$3,800 will receive $1,200 and those with EFCs
between $3,801 and $5,711 will receive $800; these students will not need to apply for these
funds.

- Another portion of the CARES II funding is focused on undergraduate students completing their
studies in summer and fall; ASR is still determining the criteria for students to be included in this
set of funding. The intent is to help students take the last couple of courses they need to complete
their degrees. Specific students will be targeted in communications. It is important that APAS
reports are up-to-date for this work. If you need help with batch APAS (or any exceptions
questions), contact apasle@umn.edu.

For Graduate students in doctoral programs:
- Block grants will be applied to graduate students in doctoral programs who were not able to

graduate in spring 2020, summer 2020, fall 2020 or (possibly spring 2021) because their research
was impeded due to COVID-19. Graduate departments will identify students who are eligible for
these block grants.

For undergraduate/graduate and professional students:
- Similar to the last round of CARES funding, a portion of funds are dedicated to emergency funding.

The emergency grant will require the student to complete an application. ASR plans to have the
application available in the coming weeks.

All students must meet the eligibility requirements set forth by the Department of Education.

We are continuing to accept emergency grant applications for the spring 2021 term. Students can email
onestop@umn.edu with a request for emergency funds and we will send the student an application. We
have awarded 244 students with over $166,000 this spring term so far (far exceeding the total awards for
fall 2020 term, which was 147 grants for a total of $104,151). The range of the awards continues to be
$100-$1,000 with the average award amount being $680. Students should continue to be referred to One
Stop if they express a need with financial assistance. An email to One Stop stating they have a need is
sufficient to start the process.

Spring 2021, summer 2021, fall 2021 and spring 2022 updates

Sue Van Voorhis

Spring 2021

● Students will return after spring break (whatever format their class was before they left will be the
same) There are some students who are pushing to move to 100% online after break, so it’s
possible this could change.
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● Students are able to change grade basis to S/N throughout spring 2021 and beyond. ASR is in the
process of creating an online form to simplify S/N grading basis change requests and a final
deadline for requests will be broadly shared soon. The current estimate for that deadline is one
week after the deadline for instructors to submit grades: May 17, 2021.

● Students in full term and second 7-week session classes can make the changes themselves in MyU
through April 30, 2021. Grade basis changes for first 7-week session classes can be made in MyU
until March 5, 2021. After the deadline, these students should continue to email One Stop Student
Services until the new form is available. Grade basis changes for second 7-week session classes
follow the full semester deadlines.

● Fall 2020 and spring 2021 policy exceptions:
○ Undergraduate: Any classes for which you select the S/N option will not count toward any

credit limits on S/N classes. Additionally, classes taken S/N may fulfill undergraduate
program requirements.

○ Graduate and professional: Speak with your program about exceptions to the policy. They
may differ program to program.

● The provost has a website for commencement. Colleges will choose a format consistent with MDH
guidelines; encouraged to plan for multiple options. MDH has convened a “Commencement,
Summer Orientation and Summer Camp Planning” work group. A formal report from this group is
expected at the end of February. Colleges must submit a Commencement Sunrise Form (to be
launched) by March 15 sharing their plans. The Provost’s Office will hold a meeting of
commencement coordinators soon.

Question: Students currently on S/N would have the option to change to A/F according to the shared
information/deadlines on the slides?

Answer: That is correct. It works both ways.

Summer 2021

● Summer will look like spring with regard to policy and courses. Instructors can choose their class
modality with 6-feet physical distancing in place.

● For undergraduate students, grading basis changes will be allowed after the term. Dates are to be
determined as we need to ensure fall financial aid packing and disbursement can occur in a timely
manner.
Same considerations for allowing S/N grading for major/minor program and other policy
exceptions.

Fall 2021

● Planning for multiple scenarios, but currently working to a fall 2021 will return to “normal,” with
continual evaluation of plans in place throughout the summer. This includes both room
scheduling and academic policies. Instructors can choose their modality, but approval for online
instruction will be required.
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● For the fall class schedule, the due date for schedulers to make changes will be pushed to March
29 and CCS will reopen on April 5 to make final changes to the fall schedule prior to registration
beginning on April 12. Classrooms will not be assigned prior to registration

Question: To clarify, if we have a class with 150 students, we can be asking for a classroom?

Answer:  Yes, we are to schedule all classes in person at this point in time.

Promise Plus

Amber Cellotti and Tina Falkner

Announced as part of the systemwide strategic plan (MPact 2025), the Promise Plus Free Tuition Program
(“Promise Plus”) is an expansion of the existing U Promise Scholarship and supports eligible MN students
in being able to afford college. Promise Plus provides the remaining funds needed to cover the full cost of
tuition for students whose families make $50,000/yr or less. There is an implementation team currently
working to develop a communication strategy, refine web content, and build out the technical details for
delivery. Hoping to have content on the system-wide website this week. More details will be shared at the
April RAC meeting.

General eligibility requirements:
● New, incoming fall 2021 undergraduate student
● Admitted on any of the five University of Minnesota campuses
● Minnesota resident
● Completed the FAFSA
● Enrolled full-time
● Family income is $50,000 or less
● Maintain Satisfactory Academic Progress

Grading Best Practices

Ingrid Nuttall and Christopher Smith

ASR and OUE’s approach to promoting grading best practices this term will be to focus on improving the
communications we currently maintain and send to faculty and others regarding grading. We have noted
opportunities for more consistency across these communications and plan to start here as a baseline,
and we will continue to evaluate how we can improve our content and engagement. Sharing best
practices from departments and colleges is very welcome; what are you doing that is working? Email
ingridn@umn.edu with this information.

Detailed data on NR grades provided in the presentation slides
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Text-only updates

Graduate Planning & Audit System (GPAS) Implementation Project
Update

Submitted by Stacia Madsen

The GPAS implementation project is moving along. The project has the following recent progress and
work planned for 2021 and beyond:

● College of Liberal Arts - Live as of January 12, 2021
● Humphrey School of Public Affairs - In-progress with go live at the end of March/early April
● College of Sciences & Engineering - April 2021 - Spring/Summer 2022
● University of Minnesota, Duluth - TBD (after Twin Cities colleges are implemented)
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