
Senate Committee on Educational Policy (SCEP) 
January 20, 2021 
Minutes of the Meeting 
  
These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota 
Senate; none of the comments, conclusions or actions reported in these minutes represent the views of, 
nor are they binding on, the senate, the administration or the Board of Regents. 
  
[In these minutes: Graduate School Career Outcomes; Administrative Policy: Course 
Numbering; Financial Aid Update; SCEP Membership] 
  
PRESENT: Thomas Chase (chair), Toni Abts, June Carbone, Dan Delaney, Stacy 
Doepner-Hove, Jennifer Goodnough, Nathan Gray-Garcia, Brett Heischmidt, Stephanie 
Huisman, Sara Hurley, Scott Lanyon, John LaVelle, Danya Leebaw, Robert McMaster, Robert 
Poch, Jennie Row, Katherine Scheil, Brian Sick, Rayan Tejada, Drew Vechell 
 
GUESTS: Stacey Tidball, director, Continuity & Compliance, Academic Support Resources; 
John Burzcek Dreier, assistant director, Undergraduate Analytics, Office of Undergraduate 
Education 
 
OTHERS: Etty DeVeaux, chief of staff, Graduate Education; Hana Ikramuddin, reporter, 
Minnesota Daily; Jessica Keucker Grotjohn, assistant to the vice provost, Office of 
Undergraduate Education; Jennifer Reckner, director, Office of Undergraduate Education; Leslie 
Schiff, associate dean, University curriculum, Office of Undergraduate Education; Marlo 
Welshons, assistant to the provost, Office of the Executive Vice President and Provost; 
 
1. Graduate School Career Outcomes 
Scott Lanyon, vice provost and dean, Graduate Education, reported that President Joan Gabel 
had been working with the Board of Regents (BOR) for the past year to develop metrics for the 
Systemwide Strategic Plan. One proposed metric, he said, is the percentage of alumni employed 
using their University of Minnesota degree. An initiative was launched this year to find out how 
graduate alumni are employed and whether they are using their degree. To that end, the 
University has contracted with Academic Analytics to find the last 10 years of PhD and postdoc 
alumni 
 
Lanyon noted that Academic Analytics was able to locate about 80% of the PhD alumni from the 
last 10 years. Deans were then given a list of the alumni that Academic Analytics were not able 
to find, in hopes of reaching out through advisors and other professional contacts to locate them. 
 
The plan is to launch a survey, asking alumni if they are using their University of Minnesota 
training in their current job, and what advice they may have for students interested in following 
the same career path, in terms of transferable skills. Participants will also be asked to upload a 
current resume or CV, if they are willing. Data from this survey will allow the University to 
better educate prospective students about what career paths might be open to someone with a 
certain graduate degree. 
 



Lanyon showed a number of reports from Academic Analytics’ dashboard, and noted that that 
data will be merged with University data, including demographic data. Once this is complete, a 
summary will be made available to prospective students, as well as to the University community. 
 
Members had the following questions and feedback: 

● How many PhD graduates go to industry rather than academia. Lanyon said that about 
20-30% enter the for-profit sector, depending on cohort and discipline.  

● Some graduate programs already have extra training (aside from disciplinary knowledge) 
built in. Will this data make it possible to tell if that has an impact on the career paths of 
students in those degree programs? Lanyon said it would probably be difficult to 
ascertain from the data, but it would be good to think about.  

● Some people enter graduate school with some professional experience behind them, with 
the plan of furthering their existing career, and the survey should capture that 
information. 

● Having this data broken down by demographics will be useful for retaining and recruiting 
graduate students of color, and may also offer important insights about outcomes for 
students with disabilities. 

● Adapting the curriculum to a student’s career goals is a good idea, and having data like 
this may cut down on the anticipated faculty push back against that idea. 

● Microcredentials tie into this discussion as well. 
● If the survey asks whether an alum holds a position outside academia, it should 

differentiate between alumni who sought a career in academia but did not obtain one, and 
those who did not want one in the first place. 

● The survey will need to be timed carefully, so that the pandemic does not skew the data 
too much. 

 
2. Administrative Policy: Course Numbering 
Stacey Tidball, director, Continuity & Compliance, Academic Support Resources (ASR), 
reported that draft changes to the Administrative Policy: Course Numbering had been posted for 
electronic review in November, and had generated enough comments that it warranted a 
committee discussion. The most comments were on whether 5000-level courses could be used 
toward undergraduate degrees. That provision was removed from the draft based on feedback. 
 
Tidball stated that the goal was to expand the policy to include information on which types of 
courses can carry academic credit, restrictions on 0-credit courses, etc., and to change the name 
to Course Credit and Numbering. 
 
Member questions and feedback included the following: 

● Who decides what constitutes academic credit? Tidball answered that when courses are 
approved, they go through the Electronic Course Authorization System (ECAS), and are 
reviewed at the department level, then the college level, then the career (undergraduate, 
graduate, etc.) level. The process has not changed, she said, and there are few problems 
with courses being inappropriately granted credit. 

● Is there a place where “equivalent course” is defined, for purposes of cross-listing? Leslie 
Schiff, associate dean, University curriculum, Office of Undergraduate Education (OUE), 
answered that all cross-listed courses are equivalent, but not all equivalent courses are 

https://www.asr.umn.edu/applications-and-work-tools/ecas


cross-listed. Cross-listing a course, she said, is akin to rebranding it; it’s the same course 
but cross-listing it allows it to appeal to more students. The concept of equivalent courses 
is more to avoid a student taking two courses that have very similar content. If about 75% 
of the content overlaps, she added, the course would probably be considered equivalent. 
OUE and ASR are working on clarifying these definitions, noted Schiff. 

 
3. Financial Aid Update 
Bob McMaster, vice provost and dean, OUE, provided the annual update on financial aid. He 
highlighted the following points: 

● In terms of cost of attendance for a resident student, the Twin Cities campus falls in the 
middle of the Big 10. Several years ago, it was near the top, but over the last 10 years or 
so, the University has slowed the rate of increase significantly, while other Big 10 
schools have maintained or increased their tuition rates. 

● Total University scholarships and grants have gone up 400% over the last 20 years. 
● By encouraging students to graduate in 4 years whenever possible, the University 

reduced student loan debt by an estimated $19-23 million for students graduating 
2010-2018. 

● 41% of University of Minnesota (systemwide) students graduated with no debt in 
2019-20. That percentage has been increasing over the last 10 years. 

 
Thomas Chase inquired about the free tuition initiative for families making under $50,000 per 
year. McMaster noted that the University is actually very close to that currently. The University 
will have to invest some money to meet that goal, he said, but it will not change the landscape 
that much. 
 
4. SCEP Membership 
Chase presented a revised draft of a proposed new membership statement for the committee: 
 

The Educational Policy Committee shall be composed of: 
● 12 faculty/academic professional members who, in total, represent 

undergraduate, graduate, and professional students. Academic professional 
members must be eligible to serve in the Faculty Senate. At least 8 of the 12 
members must hold tenure, and at least one member must represent the Morris 
campus. 

● 6 students (including at least one from a system campus) 
● 2 academic professional and administrative staff members who are not eligible to 

serve in the Faculty Senate but who represent undergraduate, graduate and 
professional students. 

● Ex officio membership as specified by vote of the Faculty Senate. 
Members shall be appointed by the Committee on Committees. The chair of the 
committee shall be a tenured faculty members. 

 
Danya Leebaw remarked that requiring 8 out of the 12 faculty to be tenured seemed like too 
many. She suggested adding “or continuous appointment” to reflect the situation in the 
University Libraries, which is similar to tenure. 
 

https://drive.google.com/file/d/1IZ1DO_2qofCWYHK49o-X_c7mzSDM8xCO/view?usp=sharing


Jennifer Goodnough suggested checking in with the students about how to make sure we are able 
to  represent different student populations (for example which system campuses, undergraduate, 
graduate, professional). 
 
Chase thanked members for the suggestions and invited members to email him additional 
suggestions. He said he would bring another revision to a subsequent meeting. 
 
Amber Bathke 
University Senate Office 
 


