
P&A Consultative Committee (PACC) 
December 17, 2020 
Minutes of the Meeting 
  
These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota 
Senate; none of the comments, conclusions or actions reported in these minutes represent the views of, 
nor are they binding on, the senate, the administration or the Board of Regents. 
  
[In these minutes: Call to Order and Welcome; Potential Governance Representation of Fixed 
Term Faculty and Instructors; P&A Consultative Committee Chair’s Report; Civil Service 
Consultative Committee Report and Subcommittee Reports; Student Resolution on University of 
Minnesota Police Department Demilitarization/Disarmament; P&A Senate Newsletter Feedback 
and Drafting Process; Discussion: Using the Title of Doctor for P&A Staff with PhDs] 
 
PRESENT: Erin Heath (chair), Scott Creer, (chair-elect), Leigh Allen, Emily Becher, Chelsie 
Bohlman, Adolfo Carrillo Cabello, Tracey Hammell, Monica Kocon, Maureen Long, Anna 
Milone, Noelle Noonan 
 
GUESTS: Gunnar Frahm, vice-chair, Student Senate/Student Senate Consultative Committee, 
Missy Juliette, chair-elect, Civil Service Senate/Civil Service Consultative Committee, Ned 
Patterson, vice chair, Faculty Consultative Committee, Briggs Tople, chair, Student 
Senate/Student Senate Consultative Committee 
 
OTHER: Will Craig, representative, University Of Minnesota Retirees Association 
 
1.  Call to Order and Welcome 
Chair Erin Heath called the meeting to order, welcomed committee members, and introduced the 
meeting’s first speaker, Professor Ned Patterson, vice chair, Faculty Consultative Committee. 
  
2.  Potential Governance Representation of Fixed Term Faculty and Instructors  
Patterson apprised the committee of the current work of the Taskforce on Fixed Term Faculty 
and Instructors. He said the work of the taskforce will be to consider the best path to insure that 
fixed term faculty (those who are not tenured or tenure-track) receive appropriate representation 
in University governance as well as protection of their academic freedom and responsibilities 
rights. Patterson noted that thus far, input from various groups has included the following 
recommendations: 

● Greater application of multi-year and multi-year rolling contracts for fixed term 
faculty would undoubtedly lead to a feeling of greater job security.  

● Greater attention to pathways for promotion, professional development, and job 
security.  

● Representation from all working groups should be present on any taskforces, 
workgroups, or subcommittees involved with this issue. 
 

Patterson then asked if there were any questions from the committee. Heath noted that she had 
submitted names in mid November of PACC members interested in working with the taskforce, 
and Patterson said he would respond to them by early January 2021. Adolfo Carrillo Cabello 
praised the initiative and noted that he believes addressing and implementing the three points 



proposed  may mean a big cultural shift for some departments, and that it would be beneficial to 
look for allies among department heads, chairs, and administrators who can help the taskforce 
navigate departmental cultures. Emily Becher advocated for including representatives from 
University of Minnesota Extension on the taskforce, as they have a tenure-like process and may 
have very unique perspectives to add to the conversation. Committee members noted that, in 
some departments, tenured/tenure-track faculty hold faculty meetings to which fixed term faculty 
are not invited which could be contributing to a sense of divisiveness within units.  
 
3.  P&A Consultative Committee Chair’s Report  
Heath reported on the December 3, 2020, Faculty/University Senate meeting, the Vice President 
for Student Affairs search, and on-going consultative work with the Office of the President and 
the Office of Human Resources (OHR). Please refer to Heath’s written report for further details.  
  
4.  Civil Service Consultative Committee Report and Subcommittee Reports  
Please refer to the written report provided by Missy Juliette, chair-elect, Civil Service Senate/ 
Civil Service Consultative Committee (CSCC). 
 
Monthly P&A Senate Subcommittee reports are linked in this document. 
 
Committee members discussed the recent Request for Proposals (RFP) introduced at the 
December 3, 2020, University/Faculty Senate meeting. Myron Frans, senior vice president, 
Finance and Operations, briefly summarized the RFP request which solicits vendor/consultant 
proposals for reviewing the University’s administrative and support services and possible ways 
to consolidate/reduce costs in these areas. PACC members noted a feeling of unease after 
hearing Frans’ report which mentioned that the review would look at “all things that are not tied 
to research and the academic arm” of the University. Committee members suggested that this 
leaves P&A and civil service employees especially vulnerable to inevitable reductions as the 
University looks for fiscal efficiencies. Heath noted that, in light of this, it is especially important 
to ensure  the continuation of P&A leadership’s work with OHR regarding the consistent use of 
non-renewal in cases of program curtailment.  
  
5.  Student Resolution on University of Minnesota Police Department Demilitarization/ 
Disarmament  
Briggs Tople, chair, Student Senate/Student Senate Consultative Committee, shared a draft of 
the student resolution titled UMN Demilitarization and listed updates and changes that had 
been made to the draft document since it was first presented in early Summer 2020: 

● Images of firearms were added to the draft as there had been some confusion about 
the types of firearms being discussed. 

● Additional background history as to why this resolution is being presented. 
● An additional “resolve” clause added to remove the ability for University-based 

policing forces to utilize the US Federal 1033 program allowing for the solicitation of 
any military grade firearms. 

 
Tople then invited questions. Carrillo Cabello asked when Tople had made data requests and 
Topel replied they had been made approximately 20 days earlier. He added that he had 
received a very detailed inventory list from the Duluth campus administration and he is 

https://docs.google.com/document/d/1vtWL4U5cyxyoUElOzBguDpBTkMEGdiRkEaDj8uA4twU/edit
https://docs.google.com/document/d/1vtWL4U5cyxyoUElOzBguDpBTkMEGdiRkEaDj8uA4twU/edit
https://docs.google.com/document/d/1vtWL4U5cyxyoUElOzBguDpBTkMEGdiRkEaDj8uA4twU/edit?usp=sharing
https://docs.google.com/document/d/17ULzFnxHhttps://docs.google.com/document/d/17ULzFnxHS-kyuk-XLJOBXBEPi3dc9C9rx1ZEcCJaTpo/edit


waiting for further clarification on information received from the Twin Cities campus 
administration.  
 
Becher thanked Tople for the extensive work he has done to bring this issue to the attention 
of the campus population. She asked if there is evidence of research that firearms are 
necessary for crowd control? Tople answered that according to research recently released by 
the University of Michigan and Emory University, the types of weapons addressed in this 
resolution do not decrease crime and do not protect police officers themselves.  
 
Creer expressed concerns that the resolution does not acknowledge or address the functional 
use of a long barrelled .556 rifle to protect crowds from an armed threat within that crowd. 
Additionally, Creer noted, it should be mentioned in the document if pull-bolt type rifles 
would be acceptable rather than the semi-automatic rifles mentioned in the resolution. 
 
Tople closed by noting that in regard to consultations with police officers, Chief Matthew 
Clark, University of Minnesota Police Department (UMPD), said he felt it was not his place 
to consult on legislative matters. Tople noted that his request for a ride-along with police 
officers was also denied. Heath asked Tople his timeline and process for receiving feedback 
and Tople said he would welcome feedback at any time through email. Heath thanked Tople 
for providing information to the committee and moved on to the next topic.  
 
6.  P&A Senate Newsletter Feedback and Drafting Process 
Committee members had a robust discussion, led by Communications Subcommittee 
co-chairs Chelsie Bohlman and Tracey Hammell, regarding etiquette/protocol for 
disseminating important information to their constituents, for example, in the Senate Recap 
messaging that is sent out by P&A senators to their units after each senate meeting.  
 
It was agreed that those who are involved in governance have a greater awareness of policy, 
procedure, and updates to/changes in University operations. Questions arose as to how 
appropriate it is for PACC/P&A Senate members to distribute information that an administrator 
shares in a meeting (that may not yet be distributed University-wide) and if it is necessary to then 
obtain approval from the administrator prior to more widely distributing the information. Heath 
noted that this is an important discussion as to protocol and process and will continue to be 
discussed at future PACC meetings. 
 
Regarding the process for creating, editing, and distributing the P&A Senate Newsletter, 
committee members suggested:  

● Asking subcommittee co-chairs to review and sign off on their information prior to 
sending the final version of the newsletter.  

● More succinctly summarizing dense and potentially confusing information for the 
newsletter, and listing contact information for subject experts.  

● If a subcommittee has an extensive amount of information to share, a summary in the 
newsletter linked to the P&A Senate Blog is preferable to an overly-long newsletter.  

● An “events” section could be added to the newsletter to better highlight events hosted by 
the Professional Development and Recognition (PD&R) Subcommittee. 
 



Heath noted that the newsletter is moving in a very positive direction with increased readership. 
The Communications and PD&R subcommittee co-chairs will continue the discussion prior to 
the distribution of the next newsletter in January of 2021. 
 
7.  Discussion: Using the Title of Doctor for P&A Staff with Ph.Ds. 
Next, Heath noted a recent email from Carrillo Cabello, which inspired discussion about the 
importance of academic institutions, and of higher education in particular, recognizing academic 
credentials of those with doctoral degrees. Carrillo Cabello noted that as influencers and creators 
of public discourse, these institutions should acknowledge their members in public documents. 
Members pointed out that the benefits of using the title doctor (for those staff with a Ph.D.) may 
depend on the environment in which someone works. There are some situations in which 
highlighting one’s academic credentials may not be the preferred form of address as their use 
may imply social distancing, which may have a negative connotation for community members. It 
was suggested that, in public documents such as senate and committee meeting minutes, 
appropriate titles be used to not only highlight the academic credentials of P&A staff, but also to 
encourage more civility during proceedings.  
 
In the interest of time, Heath thanked committee members for their lively discussion and 
adjourned the meeting.  
 
Geanette Poole 
University Senate Office 
 


