
Benefits Advisory Committee (BAC) 
November 19, 2020 
Minutes of the Meeting 
  
[In these minutes: Employee Benefits Update; Cost Drivers for the UPlan; 2020 UPlan Report 
through September; 2020-2021 Transition to Virgin Pulse] 
  
PRESENT: Dale Swanson (chair), Amy Monahan (vice chair), Jon Christianson, Nikos 
Papanikolopoulos, Fred Morrison, Christine Bakke, Shannon Farrell, Susanne Vandergon, Kim 
Little, Carmen Sims, Karen Lovro, Terri Wallace, Jennifer Schultz, Greg Thurston, Susan Kratz, 
Mary Rohman Kuhl, Deb Pavlica, Mary Blissenbach, Steff Yorek 
 
REGRETS: Cynthia Murdoch 
  
ABSENT: Nancy Fulton, Kenneth Horstman, Jakub Tolar, Christine O’Connor 
  
GUESTS: Dawn Fogel, strategic account executive, Medica; Paul Crowley, senior vice 
president for commercial markets, Medica; John Piatkowski, senior medical director, Medica; 
Alice Sanders, director of health strategy and consultation, Medica; Doug Swyter, finance 
analyst, Office of Human Resources (OHR); Laura Manydeeds, wellbeing consultant, OHR 
 
OTHERS: Karen Chapin, Ryan Reisdorfer, Katie Kolodge, Linda Blake, Ryan Hanson, Curt 
Swenson, Karen Wallin, Nora Hayes, Annie Harvieux 
  
Chair Dale Swanson welcomed the committee and members introduced themselves.  
 
1. Employee Benefits Update - Mary Rohman Kuhl, interim director of total compensation, 
Office of Human Resources (OHR), provided an update on employee benefits. She stated that 
employees should have recently received an email notification if they qualified for the wellness 
incentive for 2021. Additionally, the UPlan’s employee assistance program provider, Sand 
Creek, will be moving away from in-person sessions due to the spike in COVID-19 cases across 
the state. Open enrollment is underway and OHR is offering a virtual benefits fair and 
one-on-one enrollment assistance appointments as resources for employees. Finally, Rohman 
Kuhl notified the committee that M Health Fairview has recently closed 16 clinic locations and 
six pharmacies. Some employees will need to update their primary care clinic. 
 
2. Cost Drivers for the UPlan - Swanson stated that prior to the start of the year, he asked for 
OHR to work with Medica to provide information regarding the major cost drivers for the UPlan 
to better understand why health care costs continue to rise. Swanson then introduced the 
following four individuals from Medica to provide this information: 

● Dawn Fogel, strategic account executive 
● Paul Crowley, senior vice president for commercial markets 
● John Piatkowski, senior medical director 
● Alice Sanders, director of health strategy and consultation 
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Fogel presented a slide deck and highlights were as follows: 
● There are several factors in the healthcare market that impact costs, including the political 

landscape, provider expectations related to value-based care, and consumer experience. 
Virtual visits are here to stay and are changing the way people think about primary care. 

● Additional market factors this year include the economic impacts from the COVID-19 
pandemic. Medica is taking a comprehensive view as it approaches 2021 pricing, 
accounting for lower utilization in second quarter 2020 and the increases and 
unpredictability in COVID-19-related expenses in 2021. 

● Medica’s top cost drivers in its commercial book of business include musculoskeletal 
issues, spending on diabetes care, and autoimmune conditions. Additionally, Medica is 
seeing an increase in mental health and genetic testing utilization.  

● The top factors driving the UPlan spend include new high-cost claimants, as well as the 
aforementioned conditions from the general book of business. This does not include 
pharmaceutical costs. 

● Over the next five years, Medica plans to focus on several areas to curb costs, including 
better monitoring/managing of high-cost claimants, focused action to manage the costs 
with specialty pharmacy, and focused strategy for creating a culture of health, including 
mental health. 

 
Jen Schultz asked if Medica has looked at utilizing more risk based contracts with their providers 
to possibly reduce spend. Crowley replied that Medica has been in the risk based contracting 
space for over a decade and the UPlan’s accountable care organizations (ACO) are all risk based 
contracts. Jon Christianson commented that risk based contracts are not 100% solutions 
themselves, it is the amount of medical costs and total costs at risk. 
 
Nikos Papanikolopoulos asked if current insurance rates could be altered due to the lack of 
elective surgeries from earlier in 2020. Crowley replied that some other health insurance 
providers offered some sort of rebate to customers but only for those in a fully insured plan. 
 
Chapin commented that isolation during the pandemic has been a real issue for many. Sanders 
noted that there has been a strong uptick in behavioural health services and Medica is planning to 
offer an app called Sanvello which is geared towards members with low to moderate risks of 
anxiety, stress, and depression.  
 
Schultz asked about the “Aunt Bertha” platform for social services and if Medica utilizes that. 
Piatkowski replied that the Aunt Bertha platform is incorporated into Medica’s care management 
program and is utilized for outreach to high risk community members.  
 
3. 2020 UPlan Report through September - Swanson introduced Doug Swyter, finance 
analyst, OHR, to present a report on the UPlan’s performance through September 2020. 
Highlights of Swyter’s report included the following: 

● When compared to this time last year, medical, pharmaceutical, and other related claims 
and expenses were down 5.2%. 
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https://drive.google.com/file/d/14uuCrutDdoRdyqEsW5-CmVPuua_ytbjq/view?usp=sharing
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● 47% of total plan paid medical claims came from the following major diagnostic 
chapters: musculoskeletal, health statues, digestive, myeloproliferative diseases, and 
nervous. 

● Medical pharmacy saw a 7.7% increase led by the drug Remicade, which accounts for 
14% of the total medical pharmacy.  

● Specialty pharmacy saw a 21% increase over this time period as well. 
● Willis Towers Watson, a healthcare consultant company, forecast the impact of 

COVID-19 heading into 2021. As of now, claims have returned to budgeted levels and 
the UPlan is under budget by about 4%. 

● Ryan Reisdorfer added that due to postponement of costs, the UPlan is likely to see a 
20-25% increase in its stop loss premium. 

 
Schultz asked about a scenario where members keep putting off elective procedures until next 
year, thus creating a scenario for a premium holiday, if that holiday would come at the end of 
2021. Reisdorfer opined that while he doesn’t have those exact numbers, this would be a 
decision that would need to be approved by the president and likely the Board of Regents. 
 
4. 2020-2021 Transition to Virgin Pulse - Swanson introduced Laura Manydeeds, wellbeing 
consultant, OHR, to provide an overview of the Wellbeing Program changes on the Virgin Pulse 
platform. Manydeeds presented a slide deck and some highlights were as follows: 

● Many in-person programs will be transferred to be offered virtually.  
● 7,328 employees received the premium discount incentive for 2021.  
● The Wellbeing Program platform, while changing to Virgin Pulse from RedBrick, will 

have the same amount of points as previous years.  
● All employees will have to enroll in the new program as will their spouses if they choose 

to participate. 
● No onsite biometric health screenings will be held until further notice, however 

employees can download and print a form for the primary care provider to fill out. 
● Virgin Pulse is offering new ways to earn points, including through daily cards, 

challenges, tracking activities, and guides for nutrition and sleeping. 
● New wellbeing resources are also available for pregnant women.  

 
Hearing no further business, the meeting was adjourned. 
 
Chris Kwapick 
University Senate Office 
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