
Civil Service Consultative Committee (CSCC) 
November 19, 2020 
Minutes of the Meeting 
  
These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota 
Senate; none of the comments, conclusions, or actions reported in these minutes represent the views of, 
nor are they binding on the senate, the administration, or the Board of Regents. 
  
[In these minutes: Regent Powell; PACC Update; Chairs Report; Student Senate Resolution: 
UMN Policing Forces - Disarmament/Demilitarization; OHR Updates; Subcommittee Reports] 
 
PRESENT: Terry Beseman (chair), Joey Best, Elise Diesslin, Wendy Elvendahl, Tony Fussy, 
Missy Juliette, Kevin Kelley, Ray Muno, Jean Otto, Brenda Reeves, Meredith Schneider, Mark 
Sevenich, Nan Thurston, Marc Tye, Mary Zosel 
  
GUESTS:  Regent Ken Powell, chair, University of Minnesota Board of Regents; Scott Creer, 
chair-elect, P&A Consultative Committee (PACC); Peter Helgesen, senior employee relations 
consultant, Office of Human Resources (OHR); Briggs Tople, chair, Student Senate/ Student 
Senate Consultative Committee 
 
OTHER: Katie Stuckert, senior assistant to the president, Office of the President 
  
Terry Beseman welcomed the committee and the members introduced themselves. 
 
1. Introduction to Regent Powell 
Beseman thanked Regent Ken Powell, chair, University of Minnesota Board of Regents (BOR), 
for attending, and explained that the CSCC set a goal for the academic year to establish a more 
direct relationship with the BOR. He asked Regent Powell to share a little bit about himself, and 
to help CSCC understand how they can amplify the civil service voice among the Regents.  
 
Powell thanked the committee for the invitation and told members that he grew up in northern 
California and is a former chairman and chief executive officer of General Mills. He told 
members that he has always believed that education can solve almost all problems, and he has 
been involved in educational organizations, particularly early childhood education, for many 
years. He explained that he has always had an interest in working with the University of 
Minnesota, and was elected to the BOR four years ago. Powell emphasized that a strong 
University is critical for the development of the state, including the state’s healthcare and 
economy. 
 
Following his introduction, Powell said that on-going engagement with the CSCC would be 
critical to helping the Regents understand the issues facing civil service employees. He suggested 
that the CSCC meet a few times per year with the Regents, with a set agenda of issues to work 
on with the board. He suggested that all of the board members would appreciate a bigger 
dialogue with civil service employees to better understand their perspectives. 
 



Powell also urged CSCC members to be familiar with the Systemwide Strategic Plan, and 
explained that most of the BOR agenda items are tied to the plan. 
 
CSCC members also discussed merit pay with Regent Powell, particularly that civil service 
employees and their supervisors tie merit pay increases to annual performance reviews, which 
CSCC members view as problematic. Marc Tye stressed that the performance review process 
should be about making employees better in their positions, but because the merit pool is so 
small and it is often tied to the outcomes of the employees’ performance reviews, employees are 
just filling out the reviews with the goal of getting the highest rating to ensure what is often 
viewed as a cost of living adjustment, given that the merit pool is so small. Regent Powell told 
members that this is a missed opportunity, and told the committee that he would bring those 
comments back to the BOR.  
 
CSCC members also discussed the Retirement Incentive Option (RIO) with Regent Powell, 
noting that the number of employees that took the RIO were more significant than expected, and 
employees are concerned about how the work that retirees leave behind will get done. Members 
also expressed concern about employee burnout, and told Regent Powell that they are hearing 
about burnout from their constituents. 
 
Beseman asked Regent Powell for his thoughts on the recent student resolutions related to 
campus safety and demilitarizing the University of Minnesota Police Department (UMPD). 
Powell explained that the BOR understands there is a tension between what we need to do to 
protect ourselves and how to ensure that the community feels safe. He acknowledged that many 
people on campus do not feel safe in the presence of safety officers. If people are looking at 
UMPD as a military force, then we have to make sure we address that, Regent Powell said. 
Kevin Kelley emphasized that some people do not feel safe on campus because of recent spikes 
in crime, and asked that Regent Powell keep those concerns in mind as the institution addresses 
how to ensure inclusive campus safety. 
 
Beseman thanked Regent Powell for his time and his insights. 
 
2. PACC Report 
Scott Creer, chair elect, PACC, gave the following updates: 

● PACC continues to work on issues related to that non-renewal program, particularly on 
consistent application of program curtailment.  

 
3. Chairs Report 
Beseman provided the following CSCC Chairs Report. 
 
4. Student Senate Resolution: UMN Policing Forces - Disarmament/Demilitarization 
Briggs Tople, chair, Student Senate, joined the committee to discuss the UMN Policing Forces - 
Disarmament/Demilitarization resolution. Tople explained that he currently has Data Practices 
Act (DPA) requests for the following information: 

- the UMPD arsenal; 
- the University of Minnesota Duluth (UMD) police department arsenal; 

https://drive.google.com/file/d/15-iXJUgI_RHNr1rut-fhu7_SNcpqkvXt/view?usp=sharing
https://docs.google.com/document/d/17ULzFnxHS-kyuk-XLJOBXBEPi3dc9C9rx1ZEcCJaTpo/edit?usp=sharing
https://docs.google.com/document/d/17ULzFnxHS-kyuk-XLJOBXBEPi3dc9C9rx1ZEcCJaTpo/edit?usp=sharing


- and, the University of Minnesota Duluth (UMD) police department employee manual. 
 
This information, he explained, may change the language of the resolution. 
 
CSCC members asked Tople how the resolution fits in with the recent bylaws proposal to 
establish a Campus Safety Committee (the bylaws proposal was passed by the University Senate 
on November 5, 2020). Tople explained that the bylaws proposal was to create a committee to 
respond to campus safety legislation. He told members that this legislative work would currently 
be under the jurisdiction of the Senate Committee on Finance and Planning (SCFP), and there is 
some disagreement about whether SCFP should be handling those issues. 
 
Regarding consultation for the resolution, Tople explained that he plans to present it to the 
Equity, Access, and Diversity Committee and the Social Concerns Committee. He told members 
that he has also requested to bring it to the SCFP, but has been told that the committee will not 
review it until Dr. Cedric Alexander’s report is published. The resolution is also likely to go 
before the newly formed Campus Safety Committee, he said. Finally, Tople will plan to bring the 
resolution to the University Senate for discussion and approval. If approved, he explained, the 
resolution would be a recommendation from the University Senate to the President. Tople noted 
that he would like to bring the resolution to the University Senate in the spring.  
 
Tople explained that the resolution has also been consulted on by the Student Senate one time, 
but has not been voted on yet. Before a vote, Tople wanted to ensure adequate and inclusive 
consultation.  
 
Beseman explained that he is interested in hearing the perspective of Matt Clark, police chief, 
UMPD on the resolution. Tople agreed that Clark’s input would be beneficial, but cautioned that 
Clark did visit with SCFP and explained that he does not feel it is his place to consult on 
legislative issues. Tople said that other system campus police chiefs seemed more open to the 
conversation, after Dr. Cedric Alexander’s report is released.  
 
CSCC members asked Tople to explain how the resolution would impact the UMPD’s response 
in an active shooter situation. Tople explained that the policy manual for UMPD demonstrates 
that in an active shooter situation, the UMPD would call SWAT operations. He added that his 
DPA request for the UMD police manual will clarify this for the Duluth campus. Missy Juliette 
commented that she would like to know what the time response would be in an active shooter 
situation, if UMPD operations were to change.  
 
Beseman thanked Tople for joining the committee. 
 
5. OHR Updates 
CSCC members briefly discussed support for changing the non-renewal policy language for civil 
service employees. 
 
5. Subcommittee Reports 
 



Civil Service Employment Rules Subcommittee  
● Subcommittee members continue to work on resolving specific inquiries from civil 

service constituents. 
 
Civil Service Compensation and Benefits Subcommittee 

● The subcommittee has heard positive feedback on the new employee wellness program. 
● The virtual health fair was highly attended. 
● There have been no reported Covid cases at the RecWell center in the fall semester. The 

center has been operating at roughly ⅓ capacity. 
● The subcommittee recently discussed impacts on employees due to the RIO program. 
● The Subcommittee will discuss merit pay and annual performance reviews with Mary 

Rohman Kuhl, Interim Senior Director, Total Compensation and Talent Acquisition, at 
the December subcommittee meeting. 

 
Civil Service Communications and Outreach Subcommittee 

● The next brown bag will be co-sponsored by CSCC and PACC, scheduled for December 
8 from noon to 1:00 p.m. 

● The subcommittee will not publish a civil service newsletter in December. 
 
Beseman asked members to consider whether the Civil Service Communications and Outreach 
Subcommittee should be split into two committees. He explained that CSCC will discuss in more 
detail at the next scheduled meeting. 
 
With no further business, Beseman adjourned the meeting. 
  
Bobbie Erichsen 
University Senate Office 
 
 


