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P&A SENATE MINUTES: No. 2 

  
The second meeting of the P&A Senate for 2020-21 was convened via Zoom on Friday, 
November 20, 2020, at 9:30 a.m. Sixty-six senators and 20 alternates signed in as present. Chair 
Erin Heath presided. 
 
1. Welcome and Introductions 
Chair Erin Heath called the meeting to order and welcomed P&A Senate members.  
 
2. P&A Consultative Committee Report 
Heath reported on topics that are covered more thoroughly in her written report, linked in this 
document.  
 
3. Civil Service Senate Report  
Missy Juliette, chair-elect, Civil Service Senate/Civil Service Consultative Committee (CSCC), 
spoke briefly on the topics that are covered more thoroughly in her written report, linked in this 
document.  
 
4. Student Senate Report  
Gunnar Frahm, vice chair, Student Senate/Student Senate Consultative Committee (SSCC), 
reported on the topics that are covered in his written report, linked in this document.  
 
5. Updates from the Office of Human Resources 
Heath welcomed Ken Horstman, interim vice president, Office of Human Resources (OHR), to 
the meeting and explained the questioning protocol for senators to follow. Horstman began with 
a Powerpoint presentation providing senate members with an overview of the financial landscape 
at the University.  
 
Next, Heath read aloud questions that senate members had submitted prior to the meeting for 
Horstman’s consideration, and Horstman made the following remarks based on those questions: 

● How does the estimate of savings (slide 6) compare with the losses that were expected by 
the University? In other words, how does much do the savings offset the expected losses? 
Horstman responded that the Retirement Incentive Option (RIO) is considered a non- 
recurring savings but that it could have some sustainability year after year if not all 
positions are immediately refilled. RIO savings are department-specific and may be used 
to help offset a department’s deficit.  

● What is the status of Phase II of the furlough/pay-reduction program time for Spring 
2021? Horstman said the BOR has already approved the furlough and salary reduction for 
the full fiscal year. Presentation at the BOR meeting would be for review/information 
only.  
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● Should departments begin preparing staff to expect potential layoffs in 2021? The 
departmental budget compacts will go a long way in determining what, if any, staff 
reductions will be needed Horstman said. He added that there is the possibility of 
workforce reductions going forward, because, for fiscal year 2022, there will most likely 
be a budget gap that must be addressed.  

● To what extent does the most recent shutdown ordered by Governor Walz exacerbate our 
current financial situation, especially Athletics and our Auxiliary Services? Horstman 
said that the University will continue with modified plans for athletics observing state 
mandated COVID-19 protocol. The additional shutdown measures may impact things 
like restaurants and museums on campus, and the University will continue to support any 
staff who are directly impacted by these additional shutdown measures.  

● In light of the financial hardships that the University faces, and considering the hiring 
freezes, how can the administration facilitate equitable compensation and fair promotion 
processes in the future? Horstman said there are issues the University needs to address 
especially in the areas of gender and racial equity. Horstman added that it will be 
important to address issues of promotion and career development in order to attract and 
retain excellent employees.  

● Under normal circumstances, the additional work that staff is being asked to do would 
probably be approved for a promotion, but with the current hiring freeze, staff are not 
allowed this opportunity. How else can the University acknowledge the work of such 
staff? Horstman said his best recommendation would be to ask again (for the promotion) 
once the University has come through the worst of the current financial situation. He 
added that it is critical for supervisors to stay connected with team members, allow them 
to decompress and recuperate, and to consider which work items can be put on a back 
burner for the time being.  

● Please address any updates surrounding the current hiring freeze and the exceptions 
process. Horstman said the exceptions process is systemwide, and has been since April 
2020. The 721 staff reductions as a result of the RIO are also being taken into 
consideration as that complicates the exceptions process. Horstman advised that staff on 
system campuses speak either to their HR contact or their chancellors for further 
information regarding exceptions to the hiring freeze.  

● Because of pay reductions and salary freezes, some staff are seeing decreases in the 
dollar amounts of their retirement fund contributions. If staff who opted not to take the 
RIO need assistance catching up on payments to their retirement investments, is support 
from the University available? Horstman said the reduction in pay does affect retirement 
investments, and the University is not currently providing financial assistance in that 
sense. The choice was made by the University to continue paying retirement 
contributions, unlike some peer institutions that have addressed budget shortfalls by 
stopping employee retirement contributions altogether. He added that consultations with 
representatives from Fidelity Investments are available should employees wish to discuss 
their concerns.  

● Has there been any consideration to allowing individual units to offer their employees an 
optional reduction in FTE on a temporary basis as a combined cost-saving & employee 
retention measure? Horstman noted that such an action can only take place under 
financial stringency, and would have to then be applied to all P&A employees, not just to 
specific departments. He added that, in discussion with Heath and Creer around the pain 
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points that P&A has around recent layoffs at the University, it is evident that policy 
reviews would be appropriate, and Horstman said he is willing and able to work on this 
with P&A leadership.  

● Regarding the promotion and performance review processes, are there measures in place 
for P&A employees similar to those offered to tenured and tenure-track faculty? 
Horstman noted: 

○ A less complex/more streamlined performance review was modeled in April 
2020. A number of departments have adopted it moving forward. 

○ The new model focuses on manager/employee discussion and encourages a 
collaborative review process.  

○ Guidance will be provided to managers that the pandemic most certainly has 
affected employee performance and that should be considered during the review 
process.  

● Horstman added that he would be willing to set up a meeting with members of The 
Leadership and Talent Development Team and P&A staff, who would like to volunteer, 
to consider Covid impact statements (similar to those offered to faculty) being part of the 
promotion and performance review process for P&A staff. 

● Will the University consider extending flexible work arrangements or adapt work from 
home policies post-pandemic? Horstman said that discussions are taking place around 
that topic, and a work group to develop principle guidance and direction in that area will 
most likely be formed before the end of 2020.  

● What is the status of the market refinement project? Horstman said two units are 
currently in the review process, and there are six units in which the process has not yet 
been started (see slide 12). 

● Is email currently the only way to reach OHR? Horstman noted that in April, that was 
true, and now contact center personnel are taking calls. He added that if staff is 
experiencing a challenge reaching someone in OHR, they should email Horstman directly 
and he or an assistant will connect staff with the appropriate OHR representative.  

Heath then invited additional questions from senate members. Kevin Wendt said that as a 
faculty-like P&A, he has no PTO during his regular appointment and, therefore, does not have 
the opportunity to take a day off as an effective replacement for the reduction in compensation. 
Horstman agreed and said he is aware of such situations. He is willing to look for a solution and 
senate members to send him recommendations as to how this might be addressed.  
 
Creer asked if there is a way for P&A employees to retain earned vacation days when they are at 
their maximum accrual, since many people simply cannot use accumulated vacation days 
because of the increased workloads brought on by the pandemic. Horstman said that, at a 
departmental level, there is the option to allow for the accrual of an additional 22 vacation days. 
The decision was made in the early stages of the pandemic not to increase accrual hours 
systemwide, Horstman added, but an employee can check with their departmental HR director to 
assess the possibility of additional accrual hours. This practise is referred to as vacation deferral 
(see the procedural document associated with Administrative Policy: Vacation Leave for Faculty 
and Academic Professional and Administrative Employees.) 
 
Marta Shore asked if there was a consideration for creating University-wide policy to prevent 
teaching faculty from becoming overloaded (increased class size, etc.). Horstman said he did not 
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have an answer at this time, but he is willing to discuss this issue with the Provost and report 
back to P&A leadership.  
 
Heath thanked Horstman for his time and moved to the next agenda item.  
 
6. Subcommittee Reports 
Written subcommittee reports are linked in this document.  

● Benefits & Compensation - Emily Becher and Adolfo Carrillo Cabello, co-chairs 
● Communications - Chelsie Bohlman and Tracey Hammel, co-chair 
● Outreach - Maureen Long and Anna Milone, co-chairs 
● Professional Development & Recognition - Leigh Allen and Monica Kocon, co-chairs 

 
Hearing no further business, Heath thanked senate members and adjourned the meeting.  
 
Geanette Poole 
University Senate Office  


