
P&A Consultative Committee (PACC) 
November 12, 2020 
Minutes of the Meeting 
  
These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota 
Senate; none of the comments, conclusions or actions reported in these minutes represent the views of, 
nor are they binding on, the senate, the administration or the Board of Regents. 
  
[In these minutes: Call to Order and Welcome; Civil Service Consultative Committee Report; 
Chair and Chair-elect Reports;  P&A Subcommittee Reports; Discussion with Senate Committee 
on Committees Chair Etty DeVeaux; Visit with President Joan Gabel] 
 
PRESENT: Erin Heath (chair), Scott Creer, (chair-elect), Leigh Allen, Emily Becher, Chelsie 
Bohlman, Adolfo Carrillo Cabello, Tracey Hammel, Monica Kocon, Maureen Long, Anna 
Milone, Noelle Noonan 
 
GUESTS: Etty DeVeaux, chair, Senate Committee on Committees, Bobbie Erichsen, staff to the 
Senate  Committee on Committees, University Senate Office, Gunnar Frahm, vice chair, Student 
Senate/Student Senate Consultative Committee, President Joan Gabel, Missy Juliette, chair-elect, 
Civil Service Senate/Civil Service Consultative Committee, Kate Stuckert, senior assistant to the 
president, Office of the President 
 
OTHER: Will Craig, representative, University Of Minnesota Retirees Association 
  
1. Call to Order and Welcome 
Erin Heath, chair, called the meeting to order and asked for a round of introductions. 
  
2.  Civil Service Consultative Committee Report 
Please refer to the written report provided by Missy Juliette, chair-elect, Civil Service 
Senate/Civil Service Consultative Committee (CSCC). 
 
3.  Chair and Chair-elect Reports 
Heath and Scott Creer, chair-elect, P&A Senate/P&A Consultative Committee, reported on the 
following: 

● At the November 5, 2020, University Senate meeting, senate members voted to approve 
an amendment to the University Senate Bylaws to create a Campus Safety Committee.  

● PACC members met with Dr. Cedric Alexander on November 5, 2020, to discuss safety 
and security issues on the University campuses. Heath said Alexander is continuing to 
meet with constituents and if anyone would like to meet with him again, he would be 
happy to do so. 

● Meetings with P&A Senate members from Morris, Crookston, and Duluth - their primary 
topics of concern are the use and functionality of security cameras and difficulty with 
automated entrances to buildings.  

● Continuing to advocate with the Office of Human Resources (OHR) administration for 
the consistent use of the non-renewal program in cases of program curtailment. Ken 
Horstman, interim vice president, OHR, indicated that he would be open to discussions 
clarifying policy language toward that end.  

https://docs.google.com/document/d/1vtWL4U5cyxyoUElOzBguDpBTkMEGdiRkEaDj8uA4twU/edit
https://docs.google.com/document/d/1WXcX685Hr4fWWfiKgTb6XST9ZxPBKwXhifXSG7fdTY8/edit


● Meeting with senior leadership Myron Frans, senior vice president, Finance and 
Operations, Julie Tonneson, associate vice president, University Finance, and Ken 
Horstman, on November 16 to get updates on the University’s current financial situation. 

● A November 11th email from President Gabel stated that all those who can continue to 
work from home should do so until June 30, 2021, the end of the current academic year.  

● The next P&A Senate meeting is scheduled for November 20, 2020, with Horstman 
giving an update on human resources information.  

  
4.  P&A Subcommittee Reports 
Monthly subcommittee reports are linked in this document. 
 
Heath thanked members of the Parental Leave Workgroup of the P&A Benefits and 
Compensation Subcommittee B&C) - Chelsie Bohlmann, Heather Eastlund, and Shereen Sabet - 
for their continued excellent work with OHR on the two Parental Leave and Medical Leave 
Checklists which will soon be available on the OHR website.  
 
Heath also congratulated the Outreach Subcommittee on seating six additional senate members 
since the October PACC meeting. There are now six open senator seats and eight open alternate 
seats.  
 
5.  Discussion with Senate Committee on Committees Chair Etty DeVeaux 
Next, Heath introduced Etty DeVeaux, chief of staff, Graduate School, and chair of the 
Senate Committee on Committees (Senate ConC).  
 
With a brief PowerPoint presentation, DeVeaux described the work of the Senate ConC. 
She said that because of excellent work done by fully engaged committee members and 
University Senate Office support staff, the Senate ConC had, for the first time in anyone’s 
memory, started the academic year with all committees fully appointed.  
 
DeVeaux noted an important distinction between the Senate ConC and most other senate 
committees in that it is not an advisory committee; it is a working group with the authority to 
make some decisions.  
 
Regarding the marketing and outreach campaign, DeVeaux said the goal is to have various 
calls to governance listed in Brief (a weekly news digest for all campuses), newsletters, and 
on MyU. The Senate ConC will also create a recruitment video with vignettes in which they 
hope to feature the president and executive vice president and provost as well as current 
governance members. She invited any PACC members interested in being a part of the video, 
or who are interested in submitting a written statement on “Why I Serve in Governance,” to 
contact her or Bobbie Erichsen.  
 
DeVeaux then opened the floor for questions. Heath asked the projected timeline for rolling 
out the recruitment campaign. DeVeaux reiterated that work with University Relations had 
begun, and that the University community would start seeing components of the campaign 
starting in December 2020.  
 

https://docs.google.com/document/d/1vtWL4U5cyxyoUElOzBguDpBTkMEGdiRkEaDj8uA4twU/edit?usp=sharing
https://drive.google.com/file/d/1QCqyJ8t2xZj3W2_minWs1IIFM68yuNkR/view?usp=sharing
https://brief.umn.edu/


Emily Becher asked what might be an appropriate time to revisit the number of committee 
seats delegated to faculty, staff, and students on each senate committee, and how to address 
representation for P&A who serve in faculty-like positions but do not currently have a voice 
in faculty governance. DeVeaux said she believes now is an appropriate time to have a 
deliberate conversation around this issue. Heath added that similar questions are being 
brought up by the Faculty Consultative Committee (FCC) and student governance groups as 
well. 
 
In closing, DeVeaux invited input from committee members as to how they see PACC 
collaborating most effectively with the Senate ConC. She said she is looking forward to 
working with PACC and P&A senate members to broadcast the work that governance does 
and draw more people to service. 
 
6. Visit with President Joan Gabel 
Next, Heath welcomed President Joan Gabel to the meeting. Gabel received collected 
questions prior to the meeting and based the following remarks on those questions: 

● The Office of the President is currently consulting with governance groups and 
non-governance groups regarding the System Wide Strategic Plan Metrics (draft). 

● A dashboard is being developed for the University of Minnesota website giving an 
overall view of progress in areas of focus systemwide. This will be presented to the 
Board of Regents (BOR) at its December meeting.  

● Mental Health Summit - Over 700 people participated in the summit (via Zoom). 
Gabel appreciated the many new ideas as well as current work being done in this area. 
She feels confident there will be a draft of a mental health initiative to present to the 
BOR in December.  

● Spring 2021:  
○ Spring break dates have changed to April 5-9, 2021. 
○ Spring semester will look much like fall semester, with a slightly higher 

percentage of online classes than in person classes.  
○ As of today, there are no known transmissions of the COVID-19 virus in 

classrooms.  
○ Continuing to align decisions with the recommendations from the Office of 

the Governor and the Minnesota Department of Health (MDH). 
● Budget news: 

○ Expectation that the voluntary furlough and pay cut will continue through the 
end of fiscal year 20-21.  

○ In 2020 the University had a deficit of $65 million and projects a roughly 
$100 million deficit in 2021.  

● Campus safety and security: 
○ Dr. Cedric Alexander, consultant on security and safety practices at the 

University, continues consulting with numerous groups and individuals. From 
these consultations will come recommendations about next steps around these 
issues for the University. Gabel said she hopes to have a report from 
Alexander by the end of the calendar year.  

○ Gabel has invited Dr. Alexander to meet with St. Paul Mayor Melvin Carter 
and his administration as they are addressing similar issues on a citywide 

https://docs.google.com/document/d/1Fm9fCyQtVgzbqbeO6BFcWrkqVxup-t-_-5ziAKjgIy0/edit?usp=sharing
https://docs.google.com/document/d/1Fm9fCyQtVgzbqbeO6BFcWrkqVxup-t-_-5ziAKjgIy0/edit?usp=sharing
https://president.umn.edu/sites/president.umn.edu/files/2020-10/SWSP%20PPT_FINAL%20101520.pdf


level. Looking at safety from an emergency response point of view and an 
inclusion point of view.  

 
Gabel then invited questions. Heath asked what the president envisions happening after 
Alexander delivers his report, and how governance can assist in moving action forward. 
Gabel said she understands that the University community will want to move forward quickly 
on action items and she also knows the University community will hold the Office of the 
President accountable for progress.  
 
Heath next noted that some leave resources, specifically related to the pandemic, are set to 
expire at the end of calendar year 2020. She asked if resources would be in place for the first 
half of 2021. Gabel said Katie Stuckert, senior assistant to the president,  would be able to 
provide that information after the meeting.  
 
Creer then asked if the president is holding discussions with the Minneapolis Police 
Department. Gabel said there has been a discernible uptick in crime in the communities 
around the perimeter of the University. The administration is balancing increasing protections 
in these communities (where it doesn’t technically have jurisdiction) with respecting 
University constituents’ request that University funds not be moved toward the Minneapolis 
Police Department. Gabel invited further input from P&A staff on this issue.  
 
Heath asked if, after a vaccine is made widely available and things return to “normal”,  there 
is a plan for an event to reconnect the University community? Gabel said she does feel that a 
celebration reuniting the University would be a good idea. Looking ahead, Gabel added, the 
University needs to consider what it means to be an employer of choice, and how to 
incorporate what has been learned during the pandemic into making the University more 
flexible and nimble for its employees.  
 
Emily Becher asked how deans and supervisors can best communicate with their staff when 
difficult decisions are being made regarding staff positions, budgets, and layoffs so staff can 
prepare for events that may negatively impact their employment. Gabel said she realizes this 
concern comes from the way that some P&A layoffs were handled in the Intercollegiate 
Athletics department in October. She said that because all budget officers have been 
instructed to prepare models of their budgets with three, six, and nine percent reductions, she 
does not expect that such abrupt changes will be needed going forward. 
 
Heath thanked Gabel for attending the meeting, and in the interest of time, adjourned the 
meeting.  
 
Geanette Poole 
University Senate Office  
 


